ZFIRST5

MONTEREY COUNTY

REGULAR COMMISSION MEETING MINUTES
Monday, October 27, 2025 at 9:00 a.m.

First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street ¢ Salinas, CA
Call to Order: Vice-Chair Clarisa Reyes-Becerra called meeting to order at 9:04 a.m.

Pledge of Allegiance: The Pledge of Allegiance was recited.

Roll Call: A legal quorum was present. Commissioners present: Clarisa Reyes-Becerra (Vice-Chair), Monica
Lal (Secretary), Relindis Diaz, and Ralph Goémez Porras. Absent: Chris Lopez (Chair), Roderick Franks, and
Miriam Mendoza-Hernandez

Staff in attendance: Francine Rodd, Executive Director; Johnny Salazar, Deputy Director, Ramona McCabe,
Director of Programs; Jenn Rigney, Director of Evaluation and Learning; Nina Alcaraz, Director of Policy,
Advocacy, and Communications; Kris Curtis, Director of Finance; Sonja Koehler, Director of Bright
Beginnings; Carlos Vera, Data & Evaluation Specialist; Carlos Bacerlos, Community Care Hub Manager;,
Rebeca Zuniga, Communications Coordinator; Ana Duran, Finance Assistant; Eilleen Villegas, Program
Support; Cristina DeOrta, Program Support, and Joanna Jensen, Operations Manager (Recorder)

Mindfulness Moment: Commissioner Diaz led the mindfulness moment.

Additions or Corrections: No additions or corrections were made.

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.
Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations,
questions from the Commission, public input, deliberation, and voting/referral by the Commission.

No comments were made.

Information Items: These are purely informational and do not require any action from the Commission.

1. Executive Director Report by Strategy - Francine Rodd, Executive Director

F. Rodd reviewed highlights of the Briefer for Item 1. Commissioner Reyes-Becerra also summarized the
Medi-Cal changes coming in 2026, explaining who will be affected and why the enrollment freeze matters
for immigrant communities. She highlighted privacy concerns, the large number of Monterey County
residents impacted, and emphasized the importance of accessible, Spanish-language outreach and free
legal consultations to help families stay informed and maintain coverage.

2. Policy, Advocacy, and Communications Team Monthly Report — Nina Alcaraz, Policy, Advocacy, and
Communications Director

N. Alcaraz reviewed highlights of the Briefer for Item 2.

3. Theory of Change Presentation FY 24/25 — Jenn Rigney, Director of Learning & Evaluation
J. Rigney presented.

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

4. Annual Report to First 5 California for FY 2024/25 — Jenn Rigney, Director of Evaluation & Learning
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ACTIONS:
a. Conduced a Public Hearing — Commissioner Reyes-Becerra opened the Public Hearing. No
comments were made. Commissioner Reyes-Becerra closed the Public Hearing.

b. A motion was made by Commissioner Gomez Porras and seconded by Commissioner Lal to adopt the
Annual Report to First 5 California for FY 2024/25 and authorizde submission to First 5 California.
The motion was unanimously approved.

Consent Agenda Items: lzems on the consent calendar are considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Reyes-Becerra to
approve Consent Items 5 and Item 6, with a spelling change on page two of Item 5. The motion was
unanimously approved.

RECUSAL Commissioner Diaz recused herself from voting on Item 7 due to a potential conflict of interest.

ACTION: A motion was made by Commissioner Gémez Porras and seconded by Commissioner Lal to
approve Consent Item 7, The motion was unanimously approved, with one recusal (Diaz).

5. September 22, 2025, Regular Commission Meeting Minutes — APPROVED corrections: spelling
correction on page 2 Dias should be “Diaz”

6. Bright Beginnings Report — ACCEPTED

7. Contract Approval: WestEd Early Intervention, Resilience, and Inclusion: Approve and authorize
Executive Director to negotiate, execute, and amend an Agreement with WestEd Early Intervention,
Resilience, and Inclusion for a total not-to-exceed amount of $100,000 in FY25/26 for Reflective Practice
with community-based providers. - APPROVED

Staff Comments/Announcements — A// Staff

C. De Orta — C. De Orta shared that staff is celebrating Dia de los Muertos and will be putting up an altar after
the meeting.

Commissioner Comments/Announcements — A/ Commissioners

Receive Commissioner reports/updates on items relevant to early childhood development.

Commissioner Reyes-Becerra -shared updates from recent conversations with county leaders about exploring
the future of Esperanza Cares amid Medi-Cal changes, and thanked Supervisors for supporting a new pilot
community worker position in Indigenous languages at the Alisal Clinic.

Commissioner Lal — like to learn more about the Active Referral Network,

Adjournment: Commissioner Reyes-Becerra adjourned the meeting at 10:59 a.m.

Page 2 of 2


https://mailchi.mp/4a2a8b68fbcc/f5mc-newsletter-6743146?e=579f495fd7
https://mailchi.mp/4a2a8b68fbcc/f5mc-newsletter-6743146?e=579f495fd7

