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SPECIAL MEETING MINUTES 

Monday, November 17 2025 at 10:30 a.m.  

First 5 Monterey County (F5MC) ♦ 1125 Baldwin Street ♦ Salinas, CA 
 

Call to Order: Chair Chris Lopez called the meeting to order at 10:30 a.m. 

Roll Call: A legal quorum was present. Commissioners present: Chris Lopez (Chair), Clarisa Reyes-Becerra 

(Vice-Chair), Monica Lal (Secretary), and Miriam Mendoza-Hernández. Absent: Relindis Diaz and Ralph 

Gómez Porras. Roderick Franks attended virtually and did not participate in the meeting. 

Staff in attendance: Francine Rodd, Executive Director; Johnny Salazar, Deputy Director; Ramona McCabe, 

Director of Programs; and Joanna Jensen, Operations Manager (Recorder) 

Additions or Corrections: None 

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.  

Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, 

questions from the Commission, public input, deliberation, and voting/referral by the Commission. 

No comments were made.  

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input, 

deliberation, and voting/referral by the Commission. 

1. Adoption of HIPAA-Related F5MC Employee Handbook Additions and Ongoing Policy Oversight 

ACTIONS: A motion was made by Commissioner Mendoza-Hernández and seconded by Commissioner Lal 

to adopt the following actions: 

a. ADOPT proposed additions to the F5MC Employee Handbook: 

• Appendix C: Acceptable Use Policy (Item 1a) 

• Appendix D: Personal Mobile Phone Policy  (Item 1b) 

• Appendix E: Summary of Privacy and Policy Procedures Overview (Item 1c) 

• Background Screens 

b. ADOPT HIPAA Security and Privacy Policies and Procedures (Item 1d), and direct staff to return all 

final versions for Commission ratification and adoption at the December 8, 2025 meeting following 

completion of legal review. 

The motion was unanimously approved. 

As part of the discussion, the Commission reviewed and discussed options for how to keep Commissioners 

informed of future changes to HIPAA Security and Privacy Policies. The Commission provided direction 

to staff to compile all compliance-related policies on a quarterly basis and present them to the 

Finance/Personnel Committee for review and approval. The Committee’s actions will then be reported to 

the full Commission for ratification at its next regular meeting. 

2. Contract Approval (Re-Vote / Cure and Correct): WestEd Early Intervention, Resilience, and 

Inclusion:  

This item is being re-agendized for action to cure a vote taken at the October 27, 2025 meeting, during which 

a conflict-of-interest recusal resulted in the loss of quorum for this item. 
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ACTION: A motion was made by Reyes-Becerra Commissioner and seconded by Commissioner Mendoza-

Hernández to approve and authorize Executive Director to negotiate, execute, and amend an Agreement with 

WestEd Early Intervention, Resilience, and Inclusion for a total not-to-exceed amount of $100,000 in 

FY25/26 for Reflective Practice with community-based providers. The motion was unanimously approved.   

Staff Comments/Announcements – All Staff 

No comments were received.  

Commissioner Comments/Announcements – All Commissioners 

No comments were received.  

Adjournment: The meeting was adjourned at 10:57 a.m. 


