
Page 1 of 1 
 

 

EVALUATION ADVISORY COMMITTEE MEETING MINUTES 
Tuesday, September 23, 2025 at 12:00 p.m. 

First 5 Monterey County (F5MC) - 1125 Baldwin Street - Salinas, CA 
 
Call to Order: Commissioner Clarisa Reyes-Becerra called the meeting to order at 12:03pm 
 
Roll Call: A legal quorum was present. Committee members in attendance: Committee Chair Clarisa 
Reyes-Becerra, Commissioner Relindis Diaz, Commissioner Ralph Gómez Porras, and Community 
Member Julie Drezner.  
 
Staff in attendance: Jenn Rigney, Director of Evaluation and Learning; Carlos Vera, Data & Evaluation 
Specialist; Francine Rodd, Executive Director; Ramona McCabe, Director of Programs; Carlos Barcelos, 
Community Care Hub Manager; Cristina De Orta, Program Support (Recorder). 
 
Public Comment Period: Members of the audience desiring to address the Committee may do so during this time. 
Public comments on items not already on the agenda will be accepted. 
 
No public comments were made  

Action/Information Items: Protocol for action items includes staff presentations, questions from the Committee, public input, 
deliberation, and voting by the Committee. 
 
1. Approve May 21, 2025 Evaluation Advisory Committee Meeting Minutes  

 
ACTION: Upon motion from Commissioner Relindis Diaz and seconded by Commissioner Ralph Gómez 
Porras, the minutes were unanimously approved as presented. 

 
2. Theory of Change Report – Jenn Rigney, Director of Evaluation and Learning and Carlos Vera, Data and 

Evaluation Specialist  
 
The Committee discussed the Theory of Change Report, suggested edits, and recommended what to 
highlight in the presentation at the October Commission meeting. For example, the Committee 
recommended that F5MC move the information about total people serve to the end of the report, so readers 
could first learn about the impact of F5MC funded programs. The Committee also recommended that F5MC 
highlight direct services, its role in countywide coalitions, and the IFECMH program in the presentation to 
the Commission.  

 
3. Annual Report to First 5 California – Jenn Rigney, Director of Evaluation and Learning and Carlos Vera, 

Data and Evaluation Specialist  
 
ACTION: Upon motion from Commissioner Ralph Gómez Porras and seconded by Commissioner Relindis 
Diaz, the draft structure of the Annual Report to First 5 California was unanimously approved to be presented 
at the October 27th, 2025 Regular Commission Meeting. 

 
4. General Evaluation Updates - Jenn Rigney, Director of Evaluation and Learning 

Staff shared that the Spanish State of Systems briefs would be available soon, that the Committee will be 
discussing the future of the school readiness study at an upcoming meeting, and that the Evaluation 
department has an RFQ out for evaluation services, with a deadline of October 31st.  
 

Adjournment: 

Committee Chair Clarisa Reyes-Becerra adjourned meeting at 1:41 p.m. 
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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

 

MEETING: Evaluation Advisory Committee – Friday, December 5, 2025 

SUBJECT:  Evaluation Department Updates Fiscal Year 25/26  
 
POSSIBLE ACTION 
The Committee will review the Evaluation Department updates and discuss any activities in more detail, as 
needed.  

Commissioner Recusals: None 

SUMMARY/DISCUSSION 

Program/Activity Evaluation Updates Fiscal Year 25/26 

Strong Start Partnership/Community 
Care Hub 

• Adapted case management data system (Apricot) for 
CalAIM tracking and billing (first iteration—will likely 
make more tweaks after partners start using) 

• Developed data entry guide specific to CHW and ECM 
data entry 

• Provided initial data entry training for partners  

Parents as Teachers Home Visiting 
(most work related to CalWORKs 
grant) 

• Worked with the Parents as Teachers database—Visit 
Tracker—to develop a custom report that will streamline 
required reporting to the county and state DSS CalWORKs 
department 

• Completed the required monthly reports to the county and 
state DSS departments and provided ongoing monitoring of 
caseloads and quality metrics 

Infant Family Early Childhood Mental 
Health Training Program  

• Worked with Director of Programs, WestEd, and 
Instructors to develop the Theory of Change for each 
series, identified a skill to focus on in each series 
(reflective practice), discussed methods for embedding 
evaluation in activities, and developed the post session 
feedback form  

Innovations 2.0 Grant with Health 
Department—Building Cultures of 
Community Care Training 

• Worked with stakeholders to develop Theory of Change 
and evaluation tool for the Building Cultures of 
Community Care Workshop 

• Implemented post-workshop survey in August and adapting 
as needed for the January workshop 
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Annual Report to First 5 
California/Annual Reporting 

• Submitted FY 24/25 annual report to First 5 California 
before the October 31st deadline 

• Shared the FY 24/25 Theory of Change report at the 
October Commission meeting  

State of Systems Report • Completed the designed Spanish versions of the section 
summaries and executive summary. All State of Systems 
reports are available on the F5MC website under “Reports 
& Research) 

• Director of Programs used data from the report for a “data 
walk” during a Strong Start Partnership Learning Group  

• Policy, Advocacy, Communications team designed large 
boards with State of Systems data and used at a dinner 
reception for the First 5 California Visit  

• The Data and Evaluation Specialist developed a first 
iteration of an Early Childhood Asset map to further the 
work of the State of Systems report 

• Met with the staff responsible for Data Share Monterey 
County at the Health Department about creating a section 
for early childhood. They moved their child care data to 
that section and the F5MC Evaluation Department is 
creating a “wish list” of data they would like to see added 
to this section 

• Staff are working with Lindsay Bellows on a State of 
Systems Dissemination plan that advances F5MC’s 
strategic objectives.  

Strategic Evaluation Plan • Working with Lindsay Bellows to develop a strategic 
evaluation plan (more on that in Item 4). Currently working 
with F5MC Program Officers to identify three types of 
indicators for their programs: How much did we do? How 
well did we do it? Is anyone better off? 

• Received 8 responses to a Request for Proposals for 
Evaluation services. Working on reviewing and rating 
them.  

 

FINANCIAL IMPLICATIONS: 

None 

_________________________ 

Jennifer Rigney, Director of Evaluation and Learning and Carlos Vera, Data and Evaluation Specialist 
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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

 

MEETING: Evaluation Advisory Committee – Friday, December 5, 2025 

SUBJECT:   Early Childhood Asset Map Updates 
 
POSSIBLE ACTION 
The Committee will review the purpose of the Early Child Asset Map and receive a demonstration of the Asset 
Map prototype. The Committee will discuss how F5MC might use the Asset Map to advance its strategic 
objectives and receive Committee input/feedback.  

Commissioner Recusals: None 

SUMMARY/DISCUSSION 

The Early Childhood Asset Map project is intended to advance the following objectives from F5MC’s 
strategic plan:  

• Priority A, Objective 2: Quality services are distributed equitably in Monterey County, 
ensuring that historically underserved populations have access 

• Priority A, Objective 3: Systems are accountable to those who have been historically excluded 
from decision making, including communities of color 

• Priority C, Objective 1: Pregnant parents and families with young children are better able to 
access the services they need at the earliest point needed 

• Priority E, Objective 2: Systems serving children and families use data to improve systems 
connectivity, quality, and equity 

There were two original goals that inspired the creation of the Asset Map:  

1) Create a tool for Strong Start Partners and other providers to use as they coordinate care for 
families  

2) Create an advocacy tool to show where families do and do not have access to the services and 
resources critical for supporting healthy child development (e.g., financial stability and housing 
supports, health care, nutrition and food security, physical activity, early care and education, 
and family support services) 

The Asset Map is unique compared to existing tools in that it allows providers to see different types of 
resources available in a geographic area, instead of viewing a resource type in isolation from others 
(e.g., ability to map child care, nutrition services, and healthcare services in the same geographic area). 
This feature also makes it useful as an advocacy tool—since advocates can view all resources available 
to support healthy child development in a given geographic area.  
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Carlos Vera, Data and Evaluation Specialist will share a prototype of the Monterey County Early Child 
Asset Map during the Evaluation Advisory Committee meeting. He developed the Asset Map from a 
community resource list that Door to Hope developed and maintained. Door to Hope shared the 
resource list with the Strong Start Partnership and partners added to the list to fill in gaps.   

To move forward with developing the next iteration of the Asset Map, F5MC will prioritize working 
with Strong Start Care Coordinators to ensure the tool is useful for them. There are also some decisions 
that F5MC will want to make with partners and others related to how to categorize resources in the 
Asset Map, such as: 

• What criteria should we use for including a resource in the Asset map? For example, we could 
include all resources/services that specifically focus on young children. However, we also know 
that children need healthy parents—so resources for adults could be relevant, too.   

• How should the resources be organized and categorized? This is important both for care 
coordinators to understand what resources are located near families and also for other 
stakeholders to understand the gaps in resources available to families.  

 

FINANCIAL IMPLICATIONS: 

None 

_________________________ 

Carlos Vera, Data and Evaluation Specialist and Jennifer Rigney, Director of Evaluation and Learning  
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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

 

MEETING: Evaluation Advisory Committee – Friday, December 5, 2025 

SUBJECT: Strategic Evaluation Plan Updates 
 
POSSIBLE ACTION 
The Committee will review the Strategic Evaluation Plan Updates (ITEM 4a) and discuss any of the 
content in more detail, as needed.  

Commissioner Recusals: None 

SUMMARY/DISCUSSION 

F5MC staff are working with consultant Lindsay Bellows to develop an organization-wide evaluation 
plan to monitor implementation of F5MC’s 2023-2029 Strategic Plan. Please see ITEM 4a for an 
overview of F5MC’s approach for developing this plan and progress so far. Staff will provide an 
overview of ITEM 4a during the Committee meeting and discuss any of the content in more detail, as 
needed. 

FINANCIAL IMPLICATIONS: 

None 

_________________________ 

Jennifer Rigney, Director of Evaluation and Learning 



Progress Update on the 
Strategic Evaluation Plan

Slides for the EAC
December 2025

Item 4a
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We’re using a Results-Based 
Accountability Framework to 
support F5MC evaluation efforts
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01
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We’re tracking results at two levels – both are 
important in different and connected ways
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Our work to advance community-level outcomes 
starts at a program/strategy level
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Because we know that program success will 
contribute to community-level success…  

…at least in 
a small 
way…

5



And that our work, alongside others, has the 
potential to advance the community-level change 

we hope for 
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We’ve mapped the RBA framework 
to our Strategic Plan framework
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We already have our 
own desired 

population results! 
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The objectives in our 
strategic plan are 
part of our theory 
about how 
programmatic work 
connects to 
population results.

We’re also using 
objectives to make 
sure our program 
performance 
measures add up to 
our intended impact.
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This is our map to 
connect the 
different parts of the 
RBA and Strategic 
Plan frameworks 
together – from 
Population 
Results/Impact 
Areas to Programs 
and Performance 
Measures 10



At this stage of the process, we’re 
choosing priority population 
indicators and performance 
measures 
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We’re using the State of Systems report to identify 
and prioritize *population* indicators of interest 
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Examples of population indicators that correspond to 
our impact areas include:
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We’re also looking at each program area to define 
*performance* measures
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Program Directors met and brainstormed potential 
performance measures…
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… And our next step is to refine, prioritize, and create 
a data development agenda where needed…

16



… And our next step is to refine, prioritize, and create 
a data development agenda where needed…
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…with the goal of aligning performance measures 
with population results to complete the logic model

18



Any thoughts or questions?

19
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