ﬂ MONTEREY COUNTY
EXECUTIVE COMMITTEE MEETING MINUTES
Monday, October 20, 2025 at 10:30 a.m.

First 5 Monterey County ¢ 1125 Baldwin Street ¢ Salinas, CA

Call to Order: Vice-Chair Clarisa Reyes-Becerra called the meeting to order at 10:31 a.m.

Roll Call: A legal quorum was present. Committee Members in attendance: Commissioner Clarisa Reyes-Becerra
(Vice-Chair) and Monica Lal (Secretary). Chair Chris Lopez was absent.

Staff in attendance: Francine Rodd, Executive Director and Joanna Jensen, Administrative Manager
(recorder)

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.

Public comments on items not already on the agenda will be accepted.

No public comments were made.

Action/Information Items: Protocol for action items includes staff presentations, questions from the

Committee, public input, deliberation, and voting by the Committee.

1.

September 15, 2025, Executive Committee Meeting Minutes — Francine Rodd, Executive Director

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Reyes-Becerra to
approve the September 15, 2025 Executive Committee Meeting Minutes. The motion was unanimously
approved, and the motion passed.

Appointment a Commissioner to Coordinate Slate of Officers and Committees for Calendar Year
2026 — Francine Rodd, Executive Director

ACTION: A motion was made by Commissioner Reyes-Becerra and seconded by Commissioner Lal to
coordinate the slate of officers and committees for 2026. The motion was unanimously approved, and the
motion passed.

Executive Director’s Report — Francine Rodd, Executive Director

F. Rodd shared highlights from the written Executive Director’s Report, with additional information included
below in the report.

a. First 5 CA Meeting Visit — F. Rodd shared a draft concept for the evening program accompanying the
F5CA visit and received input from committee members on key elements of the reception and dinner
program to further refine the flow and content.

b. Sustainability Update

c. Strategic Plan Implementation Update

d. Agency Highlights

October 27, 2025, Regular Commission Meeting Agenda — Francine Rodd, Executive Director

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Reyes-Becerra to
approve the October 27, 2025 Commission Meeting agenda, with the modification to remove the policy items
and to schedule a Special Commission meeting on November 7 or November 17, 2025 for policy
considerations, and to authorize staff to make non-substantive changes. The motion was unanimously
approved.

Adjournment: Commissioner Reyes-Becerra adjourned the meeting at 11:36 a.m.
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