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REGULAR COMMISSION MEETING MINUTES 

Monday, December 8, 2025 at 9:00 a.m.  

First 5 Monterey County (F5MC) ♦ 1125 Baldwin Street ♦ Salinas, CA 93906 

Office of Monterey County Supervisor, District 3 ♦ 1011 Broadway St, Suite C ♦ King City, CA 93930 

 

Call to Order: Chair Lopez called the meeting to order at 9:02 a.m. 

Pledge of Allegiance: Commissioner Gómez Porras led the Pledge.  

Roll Call: A legal quorum was present. Commissioners present: Chris Lopez (Chair), Clarisa Reyes-Becerra 

(Vice-Chair), Monica Lal (Secretary), Relindis Diaz, Roderick Franks, Ralph Gómez Porras, and Miriam 

Mendoza-Hernández. Ralph Gómez Porras left the meeting at 9:18 a.m. 

Staff in attendance: Francine Rodd, Executive Director; Johnny Salazar, Deputy Director; Jenn Rigney, 

Director of Evaluation and Learning; Nina Alcaraz, Director of Policy, Advocacy, and Communications; Kris 

Curtis, Director of Finance; Sonja Koehler, Director of Bright Beginnings; Carlos Vera, Data & Evaluation 

Specialist; Carlos Bacerlos, Community Care Hub Manager; Rebeca Zuñiga, Communications Coordinator;  

Eilleen Villegas, Program Support; Cristina De Orta, Program Support; and Joanna Jensen, Operations 

Manager (Recorder) 

Mindfulness Moment: Commissioner Diaz led the mindfulness moment. 

Additions or Corrections: No additions or corrections were made.  

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.  

Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, 

questions from the Commission, public input, deliberation, and voting/referral by the Commission. 

Tina McRorie, a parent educator from Soquel, shared a desire to support better coordination for parent education 

in the region. She has created the Central Coast Parent Education Network, a one-hour networking space for 

parent educators, and invited F5MC to participate. The next Zoom-only meeting is on Monday, January 12; those 

interested may email info@ccpen.org to sign up. 

Information Items: These are purely informational and do not require any action from the Commission. 

1. Executive Director Report by Strategy - Francine Rodd, Executive Director 

F. Rodd reviewed highlights of the Briefer for Item 1. 

2. Policy, Advocacy, and Communications Team Monthly Report – Nina Alcaraz, Director of Policy, 

Advocacy, and Communications 

N. Alcaraz reviewed highlights of the Briefer for Item 2.  

3. Review Process for Public Employee Performance Evaluation: Executive Director – Monica Lal, 

Commissioner and Finance/Personnel Committee Chair 

Commissioner Lal reviewed the process with the Commission. The Evaluation is anticipated to take place 

at the January 26, 2026 Commission Meeting.  

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input, 

deliberation, and voting/referral by the Commission. 
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4. First 5 Monterey County FY 2024/25 Annual Report to the Board of Supervisors – Nina Alcaraz, 

Director of Policy, Advocacy and Communications 

N. Alcaraz presented.  

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Gómez Porras to 

Approve the FY 2024/25 Annual Report to the Board of Supervisors with the incorporation of any 

recommended changes; and authorized the Executive Director to make additional non-substantive changes. 

A Roll Call vote was taken the motion was unanimously approved.  

5. First 5 Monterey County FY 2024/25 Community Annual Report – Nina Alcaraz, Director of Policy, 

Advocacy and Communications 

N. Alcaraz presented.  

ACTION: A motion was made by Commissioner Mendoza-Hernández and seconded by Commissioner 

Reyes-Becerra to Approve the FY 2024/25 Community Annual Report with the incorporation of any 

recommended changes; and authorized the Executive Director to make additional non-substantive changes. 

A Roll Call vote was taken the motion was unanimously approved.  

6. F5MC Policy and Advocacy Platform Update - Nina Alcaraz, Director of Policy, Advocacy and 

Communications 

ACTION: A motion was made by Commissioner Diaz and seconded by Commissioner Lal to adopt the 

amended Policy and Advocacy Platform for First 5 Monterey County with incorporation of Commissioner 

recommendations and authorized the Executive Director to make additional non-substantive changes. A 

Roll Call vote was taken the motion was unanimously approved. 

7. Annual F5MC Commission Organization and DRAFT 2026 Meeting Schedule – Joanna Jensen, 

Administrative Manager 

ACTION: A motion was made by Commissioner Gómez Porras and seconded by Commissioner Diaz to 

approve the First 5 Monterey County slate of Officers and Committee Members beginning in January 

2026.  A Roll Call vote was taken the motion was unanimously approved. 

a. APPOINTED Commission Officers  

i. Chair – CHRIS LOPEZ 

ii. Vice-Chair – CLARISA REYES-BECERRA 

iii. Secretary – MONICA LAL  

b. APPOINTED Committee Members 

i. Standing Committees 

1. Executive Committee: 

• Chris Lopez (Chair) 

• Clarisa Reyes-Becerra (Vice-Chair) 

• Monica Lal (Secretary) 

2. Finance/Personnel Committee 

• Monial Lal (Committee Chair) 

• Roderick Franks 

• Ralph Gómez Porras 

3. Evaluation Advisory Committee –  

• Clarisa Reyes-Becerra, Commissioner (Committee Chair)  

• Relindis Diaz, Commissioner  

• Ralph Gómez Porras, Commissioner 

• Julie Drezner, Community Member 

• Michael Applegate, Community Member 
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ii. Ad Hoc Committees (as needed – none currently exist) 

c. APPROVED 2026 Meeting Schedule 

Consent Agenda Items: Items on the consent calendar are considered routine and will be enacted by one motion 

followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request 

specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be 

voted upon following the motion to approve the consent calendar.  

ACTION: A motion was made by Commissioner Reyes-Becerra and seconded by Commissioner Lal to 

approve the Consent Agenda items. A Roll Call vote was taken the motion was unanimously approved.  

8. Approval of Meeting Minutes 

a. October 27, 2025, Regular Commission Meeting Minutes – APPROVED 

b. November 17, 2025, Special Commission Meeting Minutes – APPROVED 

9. Financial Statements for Q1 FY 25/26 (July through September 2025) – APPROVED 

10. Bright Beginnings Report – ACCEPTED 

11. 2026 Cost of Living Stipend – APPROVED a one-time COLA Stipend for each full-time employee of 

$2,377.00, to be issued with regular payroll on the January 30, 2026 pay date. 

12. Contract Authorization: Nadine Miller for Fiscal and Payroll Support Services: APPROVED and 

AUTHORIZED the Executive Director to execute an amendment to the FY25/26 Agreement with Nadine 

Miller to extend the term from December 31, 2025 to June 30, 2026 and increase the amount not to exceed 

from $21,250 to $42,225 (an increase of $20,975) for bookkeeping, fiscal and payroll support services. 

13. Contract Authorization: Pivotalogic, Inc. For Virtual Chief Information Security Officer (vCISO) 

Services: APPROVED and AUTHORIZED Executive Director to negotiate, execute, and amend an 

Agreement with Pivotalogic, Inc. in an amount not-to-exceed $40,000, in FY25/26 for Virtual Chief 

Information Security Officer (vCISO) services. 

14. Contract Authorization: The Big Lil, Inc.: APPROVED and AUTHORIZED the Executive Director to 

negotiate, execute, and amend a new Agreement with The Big Lil, LLC in an amount not-to-exceed 

$15,000 for a period of January 1, 2026 – June 30, 2026 for project-specific operational support for the 

REDI-focused Compensation Study and funding process transition.  

 Staff Comments/Announcements – All Staff 

• K. Curtis thanked Commissioners for their continued commitment; Chair Lopez responded by 

expressing appreciation for the clarity of staff’s financial presentations. 

• Commissioner Reyes-Becerra asked about the Medi-Cal outreach efforts funded by the Social Services 

Department and Health Department, including feedback from partners and the impact of recent joint 

trainings, noting an upcoming deadline. Commissioner Franks responded that Medi-Cal applications 

had declined year-over-year over the past six months but increased approximately three weeks after the 

outreach campaign began. While CalWORKs, CalFresh, and General Assistance applications continue to 

decline, early data suggests a correlation between outreach efforts and increased Medi-Cal applications. 

He emphasized the importance of coordinated training and partner engagement. 

• F. Rodd shared that some partners participated in trainings. Staff continue to provide capacity-building 

support related to CalAIM and are seeking additional partner feedback. 

• C. Barcelos shared that billing readiness is nearing completion and partners are prepared and eager to 

begin services. He noted that confusion around some Medi-Cal billing requirements remains a primary 

barrier identified during learning groups, with additional sessions planned. 
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• F. Rodd described internal efforts to support billing, including HIPAA compliance, security and privacy 

infrastructure, staff training, and cross-departmental coordination, and acknowledged staff contributions 

across the organization. 

Commissioner Comments/Announcements  

Receive Commissioner reports/updates on items relevant to early childhood development. 

• Chair Lopez suggested placing Commissioner Comments before Staff Comments on future agendas. 

• Commissioner Reyes-Becerra commended staff for a recent Evaluation Advisory Committee meeting 

and noted productive discussion, including progress on the Asset Map. She shared that quarterly 

meetings continue to be valuable. 

• Commissioner Diaz acknowledged staff for the planning and setup of the Packard Foundation meeting 

and noted the positive impact of the convening. 

• Commissioner Franks  thanked staff for support related to the Public Charge rule comment period and 

shared updates on the Medi-Cal outreach effort. He reported that more than 1,000 individuals were 

served in one day at the Life Foundation building and that Medi-Cal applications have increased. He 

noted plans to transition from outreach to an education campaign focused on retention for those enrolled. 

In response to a staff question, asking whether enrollment data showed differences between 

undocumented immigrant families and other populations, he shared that individuals with unsatisfactory 

immigration status (UIS) historically represent about 20% of Medi-Cal enrollment. Data on new 

applicants is still being reviewed, but early indications suggest similar proportions. 

• Commissioner Reyes-Becerra raised questions regarding barriers for undocumented families and 

referenced the Esperanza Care Program at Natividad Medical Center, asking for confirmation of her 

understanding of the program’s history and purpose. 

• Chair Lopez provided background on the Esperanza Care Program, noting its development under the 

leadership of Supervisors Salinas and Parker and its funding through Natividad Medical Center. He 

discussed hospital affordability considerations and shared that any reestablishment of the program would 

likely begin at a smaller scale and expand as needed. 

• Commissioner Lal shared that Catholic Charities received a $1.5 million immigration-related grant and 

that Medi-Cal information was distributed through county HR departments to support mixed-status 

households. 

• Chair Lopez shared reflections from the California State Association of Counties conference, 

expressing appreciation for the longstanding collaboration between First 5 and county partners and 

noting recognition of Monterey County practices as best practices statewide. 

• Commissioners thanked Jacqueline and Big Lil for their work as the main contract concludes. 

Adjournment: Chair Lopez adjourned the meeting at 10:31 a.m. 

 


