ZFIRST5

MONTEREY COUNTY

EVALUATION ADVISORY COMMITTEE MEETING MINUTES
Tuesday, September 23, 2025 at 12:00 p.m.
First 5 Monterey County (FSMC) - 1125 Baldwin Street - Salinas, CA

Call to Order: Commissioner Clarisa Reyes-Becerra called the meeting to order at 12:03pm

Roll Call: A legal quorum was present. Committee members in attendance: Committee Chair Clarisa
Reyes-Becerra, Commissioner Relindis Diaz, Commissioner Ralph Gomez Porras, and Community
Member Julie Drezner.

Staff in attendance: Jenn Rigney, Director of Evaluation and Learning; Carlos Vera, Data & Evaluation

Specialist; Francine Rodd, Executive Director; Ramona McCabe, Director of Programs; Carlos Barcelos,
Community Care Hub Manager; Cristina De Orta, Program Support (Recorder).

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.

Public comments on items not already on the agenda will be accepted.

No public comments were made

Action/Information Items: Protocol for action items includes staff presentations, questions from the Committee, public input,

deliberation, and voting by the Committee.

1.

Approve May 21, 2025 Evaluation Advisory Committee Meeting Minutes

ACTION: Upon motion from Commissioner Relindis Diaz and seconded by Commissioner Ralph Gémez
Porras, the minutes were unanimously approved as presented.

Theory of Change Report — Jenn Rigney, Director of Evaluation and Learning and Carlos Vera, Data and
Evaluation Specialist

The Committee discussed the Theory of Change Report, suggested edits, and recommended what to
highlight in the presentation at the October Commission meeting. For example, the Committee
recommended that FSMC move the information about total people serve to the end of the report, so readers
could first learn about the impact of FSMC funded programs. The Committee also recommended that FSMC
highlight direct services, its role in countywide coalitions, and the IFECMH program in the presentation to
the Commission.

Annual Report to First 5 California — Jenn Rigney, Director of Evaluation and Learning and Carlos Vera,
Data and Evaluation Specialist

ACTION: Upon motion from Commissioner Ralph Gomez Porras and seconded by Commissioner Relindis
Diaz, the draft structure of the Annual Report to First 5 California was unanimously approved to be presented
at the October 27™, 2025 Regular Commission Meeting.

General Evaluation Updates - Jenn Rigney, Director of Evaluation and Learning

Staff shared that the Spanish State of Systems briefs would be available soon, that the Committee will be
discussing the future of the school readiness study at an upcoming meeting, and that the Evaluation
department has an RFQ out for evaluation services, with a deadline of October 31,

Adjournment:

Committee Chair Clarisa Reyes-Becerra adjourned meeting at 1:41 p.m.
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