ITEM 1

IFIRST5

MONTEREY COUNTY

EXECUTIVE COMMITTEE MEETING MINUTES
Monday, January 12, 2026 at 10:30 a.m.
First 5 Monterey County ¢ 1125 Baldwin Street ¢ Salinas, CA

Call to Order: Commissioner Clarisa Reyes-Becerra called the meeting to order at 10:30 a.m.

Roll Call: A legal quorum was present. Committee Members in attendance: Clarisa Reyes-Becerra (Vice-Chair)
and Monica Lal (Secretary). Chair Chris Lopez (Chair) was absent.

Staff in attendance: Francine Rodd, Executive Director; Johnny Salazar, Deputy Director; Nina Alcaraz,
Director of Policy, Advocacy and Communications; Ramona McCabe, Director of Programs; and Joanna
Jensen, Operations Manager (recorder)

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.
Public comments on items not already on the agenda will be accepted.

Action/Information Items: Protocol for action items includes staff presentations, questions from the
Commiittee, public input, deliberation, and voting by the Committee.

1. November 17, 2025, Executive Committee Meeting Minutes — Francine Rodd, Executive Director

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Reyes-Becerra to
approve the November 17, 2025 Executive Committee Meeting Minutes. The motion was unanimously
approved, and the motion passed.

2. Executive Director’s Report — Francine Rodd, Executive Director

F. Rodd reviewed highlights of the board briefer for this item and R. McCabe and N. Alcaraz provided the
flowing updates:

R. McCabe provided an update on the Medi-Cal billing project and shared that Enhanced Care Management
(ECM) implementation is underway, marking a major team milestone, with the first claim submitted and early
authorization and billing issues being addressed as part of the pilot. Existing services are being aligned with
ECM and CHW benefits, with partner training and enrollment underway to meet IPP milestones of 30
participants by March 31 and 70 by June 30. ECM was emphasized as a supplemental funding source, with
continued advocacy to ensure alignment with community-based, bilingual service delivery.

N. Alcaraz provided an overview of the Dolly Parton Imagination Library, highlighting a limited-time state
match that would cover 50% of costs through 2027. After earlier concerns about inclusivity, the program has
evolved to include more diverse and bilingual book selections. Based on projected enrollment, the estimated
two-year cost is approximately $252,000, with $126,000 needed locally; Taylor Farms has indicated interest
in providing some seed funding with the goal of building a broader, community-supported program. The
Executive Committee discussed the proposal and directed staff to bring the item forward as an action item to
the full Commission.
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3. January 26, 2026, Regular Commission Meeting Agenda — Francine Rodd, Executive Director
F. Rodd reviewed the agenda with the Committee.

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Reyes-Becerra to
approve the Commission Meeting Agenda for January 26, 2026, with the addition of an action item for
Dolly Parton Imagination Library and to allow staff to make non-substantive changes. The motion was
unanimously approved, and the motion passed.

Adjournment: Commissioner Reyes-Becerra adjourned the meeting at 11:57 a.m.
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ITEM 2

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Executive Committee Meeting — Monday, February 9, 2026

SUBJECT: Executive Director Report

POSSIBLE ACTION:

No action to be taken.
Commissioner Recusals: None

SUMMARY/DISCUSSION:

Updates on key activities are included below.

a. Sustainability Update:
e Federal Funding & Policy Update:
o As this information is a moving target, staff will share the latest updates at the meeting on
Monday.
e State Funding & Policy Update:

o CalAIM invoices continue to be submitted and staff is also exploring a possible opportunity to draw
down additional incentive dollars by providing Inter-Governmental Transfer (IGT) funds.

e Local Funding & Policy Update:

o The Health Department is working with FSMC regarding funding for Bright Futures and the Infant
Family Early Childhood Mental Health Training.

o Staff is also having exploratory conversations around serving as a Hub for other non-profit
organizations that would like to bill ECM and CHW services through CalAIM.

o Staff is also having exploratory conversations around serving as a pilot for the Family First
Prevention Services Act.
e Regional Grants (First 5 California):

o There is no additional update on the immigration or the resilience fund programs planned by FSCA
at the moment.

o Staff submitted a renewal grant for IMPACT Legacy for the final year of the program.

e Philanthropic Grants

o F5MC is continuing to play an active role in the strategic planning process for the Packard
Foundation 10-year program for mothers and infants.

b. Agency Highlights
e Programmatic Updates

o The PAT home-visiting program was accepted as a “Bright Spot” at the Bright Futures Bright Spot
celebration on February 6.

o Staff are working on several important activities:
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= [FECMH training;
= Rapid Response Network Community events
=  Monterey County Immigration Coalition Planning

= Mental health supports for the Black Community
e Operational Updates

o Recruitment COMPLETE:
=  The Finance and Grants Manager — Martha Gutierrez starts today — Monday, February 9™.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications from this discussion.

Francine Rodd, Executive Director
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ITEM 3

ZFIRST5

MONTEREY COUNTY

REGULAR COMMISSION MEETING AGENDA
Monday, February 23, 2026 at 9:00 a.m.

First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street ¢ Salinas, CA

In addition to attending in person, at First 5 Monterey County, which is located at the address above, public participation
will also be available by ZOOM and/or telephonic means.

For ZOOM participation please join by computer audio at https://us02web.zoom.us/j/83776853011. OR to participate by
phone call any of these numbers below:

+1 669 900 6833 US (San Jose)

+1253 215 8782 US

Find your local number: https://us02web.zoom.us/u/kbFHZmAyW

Enter the Meeting ID 837 7685 3011 when prompted. Please note there is no Participant Code, you will just hit # again
after the recording prompts you. You will be placed in the meeting as an attendee; when you are ready to make a public
comment if joined by computer audio please Raise your Hand; and by phone please push *9 on your keypad.

Ademas de asistir en persona, en la oficina de First 5 Monterey County, que se encuentra en la direccion arriba, la
participacion publica también estara disponible por ZOOM y/o medios telefonicos.

Para participar en ZOOM, tnase por audio de computadora en https://us02web.zoom.us/j/83776853011. O para
participar por teléfono, llame a cualquiera de estos nimeros a continuacion:

+1 669 900 6833 US (San Jose)

+1253 215 8782 US

Encuentra tu nimero local: https://us02web.zoom.us/u/kbFHZmAyW

Ingrese este nimero de ID de reunion 837 7685 3011 cuando se le solicite. Tenga en cuenta que no hay

un Cddigo de participante, simplemente presionara # nuevamente después de que la grabacion lo solicite. Se lo colocara
en la reunion como asistente; cuando esté listo para hacer un comentario ptblico une al audio de la computadora, levante
la mano; y por teléfono presione * 9 en su teclado.

Call to Order: Chris Lopez, Chair

Pledge of Allegiance:

Roll Call:

Mindfulness Moment:

Additions or Corrections:

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.
Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations,
questions from the Commission, public input, deliberation, and voting/referral by the Commission.

Information Items: These are purely informational and do not require any action from the Commission.

1. Executive Director Report by Strategy - Francine Rodd, Executive Director

2. Policy, Advocacy, and Communications Team Monthly Report — Nina Alcaraz, Director of Policy,
Advocacy, and Communications

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

3. Strong Start Partnership Grants 2-year extension:
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APPROVE a two-year extension, in accordance with the Community Grant Making Application for Strong
Start Partnerships issued on January 13, 2023, for current Strong Start Partnership Funded Partners with
the total two-year funding not-to-exceed amount of $2,132,530; and AUTHORIZE Executive Director to
negotiate, execute, and amend contract extensions for currently contracted Strong Start Partnership in the
not-to-exceed amounts listed below for a term of FY26/27 through FY27/28.

a. Centro Binacional for a total, 2 year, not-to-exceed amount of $339,108

b. Door to Hope for a total, 2 year, not-to-exceed amount of $617,234

¢. Go Kids for a total, 2 year, not-to-exceed amount of $1,121,782

d. Monterey County Probation Department for a total, 2 year, not-to-exceed amount of $54,405.34

4. FS5MC Home Visiting Bridge Grants 1-year Extension:

APPROVE a one-year extension for current FSMC Funded Home Visiting Bridge contracts with the total
funding not-to-exceed amount of $300,000 and AUTHORIZE Executive Director to negotiate, execute,
and amend contract extensions for currently contracted FSMC Home Visiting Bridge Grants in the not-to-
exceed amounts listed below for a term of FY 2026/27.

a. Door to Hope for a 1-year total, not-to-exceed amount of $100,000
b. Go Kids for a 1-year total, not-to-exceed amount of $100,000
c.  North Monterey County Unified School District for a 1-year total, not-to-exceed amount of $100,000

5. Contract Approval: Home Visiting Services through the Department of Social Services
(CalWORKS) Home Visiting Grant — APPROVE and AUTHORIZE the Executive Director to negotiate,
execute, and amend agreements for FY26/27, contingent upon continued Department of Social Services
CalWORKSs Home Visiting Program funding, in a total amount not to exceed $[INSERT AMOUNT], with
the following Funded Partners:

a. Door to Hope for a not-to-exceed amount of S{IINSERT AMOUNT]
b. Go Kids, Inc. for a not-to-exceed amount of S[INSERT AMOUNT]

¢. North Monterey County Unified School District for a not-to-exceed amount of $[INSERT
AMOUNT]

Consent Agenda Items: Items on the consent calendar are considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

6. January 26, 2026, Regular Commission Meeting Minutes — APPROVE

7. Contract Authorization: Linday Bellows dba Heart of Strategy Inc. - APPROVE and AUTHORIZE
the Executive Director to execute an amendment to the existing FY25/26 contract with Linday Bellows
dba Heart of Strategy Inc to increase the not-to-exceed contract amount from $40,000 to S[INSERT
AMOUNT], (anetincrease of $[INSERT AMOUNT]) for Commission “Advances” and Strategic Plan
Implementation Support

8. Contract Authorization: Contract Amendment: Monterey County Office of Education for services
associated with the First 5 California IMPACT Legacy Grant - APPROVE and AUTHORIZE the
Executive Director to execute an amendment to the existing FY25/26 contract with Monterey County
Office of Education (MCOE) from a total not-to-exceed amount of ${INSERT AMOUNT], for FY25/26
to a total not-to-exceed amount of $[INSERT AMOUNT], an increase of $10,000, for the purpose of
implementing services associated with the First 5 California IMPACT Legacy Grant. The agreement term
will remain unchanged.
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9. Contract Amendment: Waltz Creative for Graphic Design Services for Bright Beginnings and
F5MC in FY 25/26 — APPROVE and AUTHORIZE the Executive Director to execute an amendment to
the existing FY25/26 contract with Waltz Creative to increase the not-to-exceed contract amount from
$80,000 to $S[INSERT AMOUNT], (a net increase of $[INSERT AMOUNT]).

Commissioner Comments/Announcements — A/ Commissioners

Staff Comments/Announcements — A/l Staff

Receive Commissioner reports/updates on items relevant to early childhood development.

Adjournment:

Upcoming Commission Meetings: If Commission continues to Adopt the Resolution based on AB361 parameters,
these meetings will be held virtually. Access and location information will be posted on the Agenda on the First 5
Monterey County website. Unless otherwise noted, Meetings take place at: First 5 Monterey County, 1125 Baldwin
Street; Salinas

e Finance/Personnel Committee Meeting: Friday, February 5, 2026 at 9:00 a.m.

e Executive Committee Meeting: Monday, February 9, 2026 at 10:30 a.m.

e Regular Commission Meeting: Monday, February 23, 2026 at 9:00 a.m.

e Evaluation Advisory Committee Meeting: TBD

MEETING MATERIAL / ADDENDUMS

First 5 Monterey County (FSMC) Committee and Commission meeting handouts are posted on the FSMC website at least
72 hours prior to the meeting. Any addendums will be posted at least 72 hours before regular meetings or at least 24 hours
before special meetings, unless otherwise allowed under The Brown Act.

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate alternative formats
to persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec.
12132), and the federal rules and regulations adopted in implementation thereof.

Individuals requiring a modification or accommodation, including auxiliary aids, alternate formats, or interpreter services,
in order to participate in the public meeting, may make these requests as soon as possible but no later than 5 p.m. of the
last business day prior to the meeting. These requests should be made to the FSMC Office through email at
Joanna@FirstSMonterey.org.
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