ITEM 1

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, February 23, 2026

SUBJECT: Executive Director Report by Strategic Plan Priorities

POSSIBLE ACTION:

No action to be taken.
Commissioner Recusals: None

SUMMARY/DISCUSSION:

This update will highlight key activities accomplished since the last First 5 Monterey County (FSMC)
Commission Meeting and is organized in alignment with our Strategic Plan Priorities:

» Priority A: Ensure those who First 5 serves, young children and families furthest from opportunity
and most impacted by systems failures, are at the center of First 5's work.

The REDI/Community Engagement to Power work is being infused throughout all our efforts. Specific
activities are identified below.

e The second 5-day Training of Trainers/Facilitators for Building Cultures of Community Care:
Bringing Home Healing, Justice and Liberation WITH our Families will be held at the end of May or
end of June. This training will be held in Spanish for bilingual facilitators who will conduct future 3-
day trainings in Spanish. The team is beginning the process of translating the curriculum in Spanish
and recruiting Trainers/Facilitators.

e Staff have been actively involved in activities to support the mental and physical safety of our
immigrant and Black communities.

» Priority B: Elevate early childhood as a priority and advocate for what families need to thrive.

e Please review the Policy, Advocacy, and Communications Report (Item 2) for timely information
surrounding state and local policy topics and the upcoming Parent Power Summit.

» Priority C: Make connections and enhance family access to integrated and collaborative services.

e The PAT (Parents as Teacher) program was honored as a Bright Spot Champion at Bright Futures
celebration on February 6™.

e (CalAIM pilot has expanded to train additional staff and to begin to enrolling/billing ECM for the Birth
Equity Population of Focus.

» Priority D: Build capacity with service providers, administrators, and families as they support
young children.

e A new Infant Family Early Childhood Mental Health (IFECMH) Learning Series starts on March 4.
It’s Lonely in the Middle: Equity-Driven IFECMH Leadership in Times of Collective Stress is a
capacity-building series designed for early childhood organizational leaders and supervisors who are
committed to advancing equity and justice in their programs while navigating the complex demands of
supporting teams, children, and families in the current attack on BIPOC communities. Register here:
First 5 Monterey Institutional Practices in IFECMH — Fill out form
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o In addition, the Reflective Practice circles and regular learning series are continuing to assist community
providers with processing their feelings and experiences as they support families during these especially
turbulent times.

» Priority E: Learn together with partners and community to continuously improve the programs and
systems serving families.

e The Evaluation Team is excited about implementing a participatory evaluation approach to evaluating
the Parent Power summit this year.
e The team is working with Lindsay Bellows to support the agency overall strategic evaluation process.

» Priority F: Support FSMC programs and operations with activities and deliverables that drive
organizational success

e Big and long-awaited changes related to internal functioning that will support external outcomes are
coming to fruition in alignment with our values.
o A big warm welcome to Martha Gutierrez, our new Finance and Grants Manager.

o The REDI-compensation study begins this month and is planned to conclude in time to be
integrated into the FY26/27 budget.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications from this discussion.

Francine Rodd, Executive Director
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ITEM 2

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, February 23, 2026

SUBJECT: Policy, Advocacy, and Communications Monthly Report

POSSIBLE ACTION:

No action to be taken.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

PRIORITY B: Elevate early childhood as a priority and advocate for what families need to thrive.

Goal 1: Develop and advance an early childhood policy platform (as a county, region and in partnership
with F5 Association):

Policy Updates:

Please note: The content below is accurate at the time of writing the briefer and we will provide more updates at
the Commission meeting

For a list of 2026 legislation and budget items that FSMC will be watching, supporting and opposing, please
click the link for the 2026 Bill and Budget Tracker. The list currently has letters or signatures of support for state
and federal requests from partners.

e Federal Update

o Health and Human Services (HHS) Child Care Funding: On February 6, a judge once again held at
bay a $10 billion funding freeze for child care subsidies, social services and cash support for low-income
families. Last staff saw, the funds are protected while legal challenges proceed.

e State update:
o First 5 Association’s Focus areas for the 2026 legislative year:

= Behavioral Health Services Act (BHSA) Legislation - Due to timing, FSAC is concerned that a bill
would go into effect too late to impact funding coming out of CDPH. FSAC will still pursue
legislation but want to get ahead of the issue earlier so looking for administrative fixes through the
reauthorization. The legislation would clarify that county First 5s are eligible applicants for CDPH
BHSA Population-Based Prevention Funds and include county First 5s in the required stakeholder
convening list for Local Health Jurisdictions. This is a technical eligibility fix that recognizes First
5s' unique role as local early childhood experts and a key aspect of the prevention and early
intervention infrastructure in counties.

o Fee Schedule Pilot Project Proposal:

=  The F5AC has been asked to cosponsor and establish a pilot program focused on enrolling under-
represented entities in the Fee Schedule that serve children 0 to 5, students in small and rural school
districts, and transitional age youth (TAY). The proposal will have the state invest $100 million in
one-time Prop 98 funds to create a three-year Fee Schedule pilot program that would be
intentionally designed to correct the imbalance in participation and access rates by prioritizing the
following:

Page 1 of 3



https://docs.google.com/spreadsheets/d/1uft2ioBsdEA8sxKDBMDlM0D-0yvwaLzTnP0HwSnOyDA/edit?pli=1&gid=1576287407#gid=1576287407

ITEM 2

& Small and rural LEAs, where need is high, resources are limited, and current Fee
Schedule participation remains low.

& Children ages 0 to 5, who face high rates of developmental, emotional, and behavioral
health needs but lack school-based infrastructure.

& Transition-age youth, who experience elevated mental health risk during a critical life
stage yet fall outside traditional K—12 systems.

The pilot lead would provide hands-on technical assistance to help up to 50 entities meet Fee
Schedule pre-requisites, adopt necessary disclosures and releases, conduct insurance discovery,
and implement an EHR to support billing and documentation. LEAs that have been authorized to
submit claims, and that have proven experience leading Fee Schedule consortias, would act as the
pilot leads.

By establishing a pilot to directly address the structural and capacity barriers of under-resourced
entities, the pilot would realign the Fee Schedule with its original equity-driven purpose and
increase access to behavioral health services for thousands of under-served infants and toddlers,
TAY, and students from rural communities. There is concern that without targeted intervention,
the Fee Schedule will continue to widen—not close—existing inequities in access to sustainable
behavioral health services.

The bill is sponsored by Monterey County Office of Education and The Children’s Partnership.
Children Now, California Alliance of Children and Family Services, Kidango and the Fresno
County Superintendent of Schools support. FSAC has been asked to co-sponsor and FSMC has
shared feedback with both MCOE and F5AC that it is important for the language to clearly include
the possibility of subcontracting the work for the 0-5 population and the nonprofit community to
those closest to those communities.

o First 5 Advocacy Day — Tuesday, April 14, 2026

= With other First 5 Commissions around the state, FSMC will travel to Sacramento to meet with our
state legislators. As we get closer to the date, the Association will determine the priority bills to
advocate for along with talking points.

Goal 2: Engage families and support community efforts to advocate for family-centered policies and
funding

Central Coast Early Childhood Advocacy Network (CCECAN):

e 7" annual CCECAN Parent Power Summit: Together we Rise: Parent Power, Community Change
o Boys and Girls Club: 85 Maryal Drive
o February 28, 2026
o 9:30-2:30p

Join us to build community and support thriving families. Together, we will:
» Inspire hope, momentum, and plan for the future

» Build relationships with other parents, caregivers, and local elected officials from Monterey,
Santa Cruz, and San Benito Counties

» Learn advocacy skills (healing, deep dive into issues, policy structure, leadership/mentorship)
that will ensure that we make our voices heard

» Amplify chorus of voices through movement-building
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Dolly Parton Imagination Library:

» Staff have been meeting with Bright Futures and Bright Beginnings to develop a fundraising and
outreach plan. There are also meetings with the FSAC to serve as the 501(c)3 to ensure non-profit book
bulk mailing rates. The anticipated timeline is to launch the program in June 2026.

Goal 3: Elevate the work of FSMC as we share priorities for early childhood in the county

FSMC Annual Report: The presentation to the Board of Supervisors has been rescheduled for March 24, 2026
in the morning at 10:30a and will have a 30 minute slot.

Goal 4: Inform families about early childhood and local services through public-facing communications
(reports, social media, website) and partnership on events

Social Media: Please follow us on social media Facebook, Instagram and YouTube

Kit for New Parents: The Kit for New Parents has begun shipping and we are checking in on our partners to
ensure that they have been receiving them. There have been a couple organizations that have been asking to
become new distributors. Staff will be turning more attention to the Kit after the Parent Power Summit.

Goal 5: Inform service providers about early childhood learning opportunities

Funded Partner e-mail: Every two weeks Staff sends out a Funded Partner e-mail with information about
events, resources, and training. You can access the most recent e-mail from February 10, 2026.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications to this discussion.

Nina Alcaraz, Director of Policy, Advocacy, and Communications
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ITEM 3

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, February 23, 2026
SUBJECT: First5 California Annual Report for FY 2024/25

POSSIBLE ACTION:
a. Hold Public Hearing
b. Accept First 5 California Annual Report for FY 2024/25

Commissioner Recusals: None

BACKGROUND:

The First 5 California FY 2024/25 Annual was approved by the First 5 California State Commission on
January 29, 2026 and highlights accomplishments and collaborative efforts at the state and local levels.

Pursuant to Health and Safety Code Section 130140(d)(3), County Commissions are required to conduct a
public hearing on the Annual Report. The California Children and Families Act of 1998 (Health and
Safety Code Section 130150) further requires First 5 California to conduct an audit and prepare a written
report on the implementation and performance of state commission functions, including how funds were
expended, progress toward goals and objectives, and a summary of expenditures by program area in a
format prescribed by the state commission.

A copy of the report will be available during the meeting. Due to file size, the Report can be accessed at
the following link, in lieu of the document being attached to

the meeting packet:

https://www.ccfc.ca.gov/pdf/about/budget perf/annual report pdfs/FSCA_AnnualReport 2025 D6.pdf

INANCIAL IMPLICATIONS:

Prop 10 legislation requires County Commissions to hold a public hearing to accept the First 5 California
Annual Report prior to the county receiving continuing allocations.

Francine Rodd, Executive Director
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ITEM 4

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, February 23, 2026

SUBJECT: Amendment of FSMC Policy Manual, Article III - Employee Salary and
Benefits Policy

POSSIBLE ACTIONS:

a. REVIEW the proposed amendment of the FSMC Policy Manual, Article III, Employee Salary and
Benefits Policy

b. CONDUCT PUBLIC HEARING

c. ADOPT Amended Policy

Commissioner Recusals: None
SUMMARY:

In alignment with FSMC’s commitment to racial equity, diversity, and inclusion (REDI) and fair, transparent
compensation practices, staff are proposing an update to the Employee Salary and Benefits Policy related
solely to one-time payment based upon a recognition of solid job performance for employees who have
reached the top step of their salary range.

Under the current policy, employees who are at the top of their step range are eligible to receive a one-time
merit payment of up to 2.5% of their salary in recognition of their performance. The proposed revision updates
the policy language by aligning the threshold for pay with the standards applied to step increases when base
salary step increases are no longer available.

This change does not affect standard step increases, salary ranges, or the overall compensation structure.
Rather, it is intended as an immediate adjustment to address an identified equity gap while FSMC conducts a

comprehensive, REDI-focused compensation study with Vega Mala Consulting.

The attached document reflects the proposed revisions using tracked changes for transparency and ease of
review (see Item 3a, page 3 for the recommended changes).

FINANCIAL IMPLICATIONS:

There are no immediate financial implications.

Johnny Salazar, Deputy Director & Joanna Jensen, Operations Manager
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ITEM 4a

ARTICLE III. EMPLOYEE SALARY AND BENEFITS POLICY
(Amended 12/6/10, 1/24/11, 4/22/13, 2/22/16, 12/4/17, and-12/3/18, and 2/23/26)

SECTION 1: PURPOSE

Pursuant to subdivision (d)(6) of Health and Safety Code section 130140, this policy contains
human resources policies and procedures related to how salary levels and benefits are set and
adjusted for employees of FSMC, also known as Monterey County Children and Families
Commission.

These guidelines have been developed to achieve three overall goals that are in the mutual best
interests of FSMC as an organization and the individual staff members. The goals are to provide:

A. Competitive market-based salaries and benefits to attract and retain high quality staff.

B. A fair compensation system where compensation is commensurate with the level of
responsibility and qualifications.

C. A compensation system where individuals are rewarded based on their performances.

SECTION 2: JOB CLASSIFICATION SYSTEM

F5MC’s job classification system offers a coherent salary structure where a steady progression in
compensation is tied directly to the level of responsibility, experience and credentials required for
each position. The job classification system consists of a hierarchy of jobs grouped by job level.
Job levels are not determined by specific duties, but rather by overall level of responsibility,
complexity of job duties and uniqueness of the credentials or qualifications required.

This structure was developed through an assessment of all staff positions. A salary survey was
conducted by the Charitable Council, a 501(c)3 non-profit agency who had administrative
authority during the first year of the Commission’s conception, to define the salary range for each
job level and appropriate benefits. The review used salary and benefit data from local non-profit
agencies, other non-profits in California with an equivalent cost of living, and the County of
Monterey.

An additional job classification was added to the structure through a 2015 salary survey
conducted by Bryce Consulting. The survey used salary and benefit data from local non-profit
agencies, other First 5 Agencies with a comparable cost of living, and the County of Monterey.

Every position has an associated salary range. There are nine position classifications. Job
descriptions have been developed for each position within the classification. Job descriptions are
reviewed annually during the annual performance appraisal for each employee. If duties have
changed to such an extent as to necessitate a change in the job description, the job description
may be revised with the consent of the Finance/Personnel Committee.

The salary ranges for all levels are detailed in Attachment A. Attachment A may be updated by
the Commission due to COLA increases or review of salary ranges without necessitating a
revision of this entire policy.

SECTION 3: GUIDELINES FOR INDIVIDUAL COMPENSATION

This section contains guidelines on compensation for individual employees. The Executive
Director’s compensation is determined and authorized by the Commission.

» Determining starting salary for new employees

= Bilingual pay allowance

=  Performance evaluations
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Merit increases/Step Advances
Promotions

Lateral transfers

Recruitment incentives

Cost of Living Increases

. Determining Starting Salary for New Employees: FSMC’s standard procedure is to
start new employees at the first step salary range they are hired into. In cases where it is
deemed reasonable and necessary, the appointing authority may make an appointment
above the first step. In determining the appropriateness of placing an employee above the
first step, the following criteria should be considered:

1. Highly desired qualifications of candidate.

2. The number of years and level of previous experience exceed the minimum
requirements defined in the job description.

3. The highest level of educational achievement and/or credentials exceeds the
minimum requirements defined in the job description.

4. Difficulty in recruiting qualified candidates.

5. The person’s most recent salary exceeds the bottom of FSMC’s salary range and a
management determination is made that the person should not be asked to take a
reduction in pay in order to join the FSMC team.

6. The position involves supervisory duties where other positions within the
classification level do not (note: supervisory duties do not automatically justify a
starting salary above the bottom of the range).

7. Budget Implications: Short and Long Term

The criteria should be applied fairly and equitably among employees. If appropriate, the
appointing authority may also provide an employment incentive in the offer letter by
providing the opportunity for a merit increase/step increase, based upon the criteria
outlined above and exemplary performance after six months in the position (3.5 or higher
rating). Prior to extending an offer of employment, the Controller and the Executive
Director must approve the starting salary for all new hires.

. Bilingual Pay Allowance: An additional amount of $60 per pay period is offered to full-
time employees who have successfully completed their first 30 days of employment with
F5MC and when the employee uses their bilingual skills on a regular and frequent basis.
Regular and frequent basis shall mean using the skill at least once a day or an average of
twenty-five percent (25%) of the time. Bilingual skills shall include written translation,
answering phone calls, and speaking or corresponding with community members in
Spanish. To be eligible for bilingual pay allowance, the employee must demonstrate a
language proficiency of job-related terminology. Bilingual pay allowance will be provided
at the discretion of the Executive Director.

. Performance Evaluations: Performance evaluations are conducted annually, generally
on the employees’ anniversary, for all eligible employees. In special circumstances, an
employee may receive a performance evaluation for a period less than 12 months (such as
when an employee is promoted into a new job) or an employee’s review date may be
extended (such as when an employee has been on a leave of absence for more than 30
days or on a discipline plan). New employees also receive a six-month performance
review. Managers are held accountable for conducting performance evaluations in a
timely fashion.
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D. Merit Increases/Step Advances: An employee will be eligible for advancement to any
higher step in their salary range upon completion of each year of continuous service in a
regular full-time or regular part-time position. Step advancement shall be based upon
satisfactory performance and recognition of solid job performance and hence, would be
tied to the results of the employee’s annual performance evaluation. The salary range lists
six steps in approximately five percent increments. Withholding of step advancement shall
not change the step eligible date.

The manager who conducts the performance evaluation is responsible for determining if
the employee is eligible for a step increase. All step increases must be reviewed and
approved by the Executive Director before they are discussed with the employee.

Employees who have reached the top of the salary range for their job classification level
are not eligible for further stepmerit increases but may receive a lump sum-merit payment

The amount of the lump sum payment is discretionary and will not exceed 2.5% of the
current annual salary of the employee. The ameunt-oflump sum payment amount for staff
would be determined by the Executive Director. The amount of the lump sum payment for
the Executive Director is determined by the Commission.

The Commission, at its discretion, may grant additional vacation time in lieu of a lump
sum merit payment.

Some employees may be above the salary range due to following exceptions:
= Periodic market analysis may adjust salary ranges for the future.

= An employee may transfer to a lower job classification at the discretion of the
Executive Director.

E. Promotions: A promotional increase rewards employees for performing higher level,
more complex or more challenging work and differs from a merit increase which rewards
employees for performing the same level of work more proficiently. Typically,
promotions take place at the time of a performance evaluation or at the time the employee
transfers to a higher-grade level position. Off-cycle promotions may occur at management
discretion.

The Position and Salary Range Table in Section 7, incorporates all positions. Employees
are eligible for promotion when they acquire higher-level skills and/or assume increased
levels of responsibility significant enough to warrant a change to a higher-grade level or
job position. An employee may be promoted to a vacant job position after performing the
duties of the position for a minimum of 6 months. A business need must also exist for
such a position.

An employee may be promoted from a lower level to a higher-level position within the
same job family, e.g., Program Officer without adding to the overall headcount. Such a
promotion will generally require an increase in the employee’s salary due to the
complexity of the higher-level position. A business need must exist before an employee
can be promoted within a job family.

In determining salary due to a promotional increase, managers take into consideration the
employee’s current salary, the salary range for the new position, comparable salaries of
other employees in the same grade level performing similar work, and the impact on
salary budget. Promotional increases will generally be no more than 7%. All promotions
must be approved by the Executive Director.
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F. Lateral Transfers: A lateral transfer occurs when an employee is moved into a new job at
the same grade level. Normally, lateral transfers will not result in salary changes.

G. Recruitment Incentives: The Executive Director may authorize a recruitment incentive
up to $2,000 for a new employee when a position is difficult to fill and/or there are special
circumstances for recruitment including candidate’s salary history. If the Executive
Director believes the recruitment incentive should be above $2,000, the matter would be
brought before the Finance/Personnel Committee to make the final determination.

H. Cost of Living Increases: When financially possible, and at the Commission’s sole
discretion, periodic salary adjustments for increased living costs may be provided.
The chosen methodology uses the U.S. Department of Labor’s index for the West Urban
region and compares the current Year-to-Date (YTD) average versus the previous year’s
YTD average. The purpose in choosing this methodology is to standardize the process
used to calculate COLA increases.

SECTION 4: OTHER SALARY RELATED GUIDELINES

Adjustment to Salary Ranges: FSMC management intends to review and update the salary ranges
for each job classification level every three to five years, unless rapidly changing market conditions
require more frequent review. The purpose of the update is to keep the salary ranges aligned with
the local market and the markets similar to FSMC. If salary ranges are revised upward, employees
with a salary level below the beginning salary of the revised range for their job classification level
will receive an increase to the beginning salary of the revised range.

Section 7 table may be updated by the Commission due to COLA increases or review of salary
ranges without necessitating a revision of this entire policy.

SECTION 5: FSMC BENEFITS

Please see the FSMC Employee Handbook for details on employee benefits. Should any
discrepancies between the Employee Handbook and legal requirements arise, legal requirements
take precedence.

SECTION 6: POLICY REVIEW

The Personnel/Finance Committee will review this policy periodically. FSMC reserves the right
to amend these guidelines at any time and for any reason. Any verbal statements or
representations cannot, in any way, change or alter the written policies and procedures presented
in these guidelines. This policy can only be revised by official action of the Commission.
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ITEM 5

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, February 23, 2026

SUBJECT: Contract Authorization for 2-year extension for the Strong Start
Partnership Grants

POSSIBLE ACTIONS:

APPROVE a two-year extension, in accordance with the Community Grant Making Application for Strong
Start Partnerships issued on January 13, 2023, for current Strong Start Partnership Funded Partners with the
total two-year funding not-to-exceed amount of $2,196,508; and AUTHORIZE Executive Director to
negotiate, execute, and amend contract extensions for currently contracted Strong Start Partnership in the not-
to-exceed amounts listed below for a term of FY26/27 through FY27/28.

a. Centro Binacional for a total, 2 year, not-to-exceed amount of $349,282
b. Door to Hope for a total, 2 year, not-to-exceed amount of $635,752
c. Go Kids for a total, 2 year, not-to-exceed amount of $1,155,436

d. Monterey County Probation Department for a total, 2 year, not-to-exceed amount of $56,038
Commissioner Recusal: Relindis Diaz

SUMMARY:

First 5 Monterey engaged four Funded Partners, Centro Binacional para el Desarrollo Indigena Oaxaquefio,
Door to Hope, Go Kids, and Monterey County Probation Department - Victim Advocates Program, to provide
Care Coordination and Home Visiting Services through the Strong Start Partnership Community Grant Making
(CGM) process in 2023. At the April 24, 2023 Regular Commission Meeting, Funded Partner contracts for the
Strong Start Partnership were approved for a total of $3,143,777 for the initial term of FY23/24 — FY25/26.
The CGM included an option for the Commission to extend contracts for up to 3 additional years.

F5SMC has begun implementing the Medi-Cal Hub and has initiated billing for the Enhanced Care Management
(ECM) and Community Health Worker (CHW) benefits. A more conservative revenue potential has been
projected than previously anticipated, primarily due to lower ECM enrollment because of lower total potential
participants, strict limits on eligibility, and eligible families already being served by other providers.

To support continued needs for Care Coordination and Home Visiting Services in our communities, staff
propose extending the Strong Start Partnership contracts by 2 years (FY26/27 through FY27/28). The amounts
calculated for each Funded Partner is their FY25/26 Contract amount plus a 3% COLA/inflation increase and
then multiplied by 2 (for the 2-year agreement). This will provide Funded Partners with continued stability
while FSMC staff continue to work with them to draw down Medi-Cal within the reality of updated revenue
projections.

The following Table shows proposed contracting amounts:
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ITEM 5

Cugl;?;;Agﬁ);:tved Current Approved DSS Home Visiting
Part g " F5MC Bridge HVP Services
Lead Agency el Allocation (Additional NTE for | Total NTE
2-year Allocation (FY26/27) FY26/27)
(FY%6/27 — FY27/28) ITEM 6 On this agenda | ITEM 7 On this agenda
This Item (Item 5)
Centro Binacional 349,282 - - $349,282
Door to Hope 635,752 100,000 411,259 $860,541
GoKids 1,155,436 100,000 186,244 $1,441,680
MC Probation 56,038 - - $56,038
N. Monterey County USD - 100,000 81,418 $181,418
Totals 2,196,508 300,000 678,921 $2,888,959

FINANCIAL IMPLICATIONS:

The above contract amounts for the Strong Start Partnership Agreements will be included in the FY26/27
Proposed Budget within the Strengthen Connections Budget & updated Long Term Financial Plan (LTFP) for
both FY26/27 & FY27/28, as part of the Programs & Services Budget.

For FY23/24 through FY25/26, the Strong Start Partnership Agreements have been funded through Prop 10

and program specific Philanthropic Grants. The Case Management and Home Visiting services provided are in
alignment with ECM/CHW reimbursement parameters. FSMC has contracted with The Central Coast Alliance
for Health (Alliance) to invoice for the aligned services that are eligible for reimbursement. As this
reimbursement model is new to FSMC, Staff continues to gather data on how to maximize the rate of return to
offset the expenses for the Strong Start Partnership Agreements for current and subsequent years, with the goal

of establishing a sustainable revenue stream within a blended funding model.

Ramona McCabe, Director of Programs
Kris Curtis, Director of Finance
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ITEM 6

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, February 23, 2026

SUBJECT: Contract Authorization: Funded Partner Contracts for Home Visiting Services

POSSIBLE ACTION:

APPROVE a one-year extension for current FSMC Funded Home Visiting Bridge contracts, through a Sole
Source Exception, with the total funding not-to-exceed amount of $300,000 and AUTHORIZE Executive Director
to negotiate, execute, and amend contract extensions for currently contracted FSMC Home Visiting Bridge Grants
in the not-to-exceed amounts listed below for a term of FY26/27.

a. Door to Hope for a 1 year total, not-to-exceed amount of $100,000
b. Go Kids, Inc. for a 1 year total, not-to-exceed amount of $100,000
c. North Monterey County Unified School District for a 1 year total, not-to-exceed amount of $100,000

Commissioner Recusal: Relindis Diaz

BACKGROUND

In FY23/24 and FY24/25, FSMC received a grant from the Central California Alliance for Health (the Alliance),
through their Alliance Medi-Cal Capacity Building Grant Program to provide home visiting services through
partnerships with three organizations, Door to Hope; GoKids, Inc.; and North Monterey County Unified School
District and to build capacity to contract with the Alliance to bill Medi-Cal for eligible community health worker
and enhanced care management services. Through this grant, FSMC and these Funded Partners were able to
provide high quality home visiting services, following the Parents As Teachers (PAT) model, to families that
would not otherwise have access to these services. The Alliance grant ended after FY25/26, and FSMC provided a
one-year extension of this funding, in order to continue providing these essential services while simultaneously
building the infrastructure to bill Medi-Cal for eligible services as a sustainable funding stream. During this time,

F5MC has begun implementing the Medi-Cal Hub and has initiated billing for the Enhanced Care Management
(ECM) and Community Health Worker (CHW) benefits. A more conservative revenue potential has been
projected, primarily due to lower ECM enrollment than previously anticipated because of lower total potential
participants, strict limits on eligibility, and eligible families already being served by other providers. Due to this
lower revenue projection, it is not anticipated that FSMC will be able to continue to fund the home visiting
services provided through this grant after FY26/27 unless other revenue becomes available.

F5MC is recommending a one-year extension of funding, with an augmentation, for the three home visiting
partners in order to provide services for one additional year and conduct an orderly wind down of this part of their

programming. FSMC has included an augmentation of the total project amount, from $250,000 in FY25/26 to
$300,000 in FY26/27 in order to cover the true cost of operations for Funded Partners.

The following Table shows proposed contracting amounts:

Page 1 of 2




ITEM 6

Cugﬂiﬂ;Agf:::ed Current Approved | DSS Home Visiting
Part g hi F5MC Bridge HVP Services
Lead Agency 2venr A oo Allocation (Additional NTE for | Total NTE
(Fg;é'/; ; _“;g;g‘/‘;‘g) (FY26/27) FY26/27)
ITEM 5 On this agenda ITEM 6 On this agenda | ITEM 7 On this agenda
Centro Binacional 349,282 - - $349,282
Door to Hope 635,752 100,000 411,259 $860,541
GoKids 1,155,436 100,000 186,244 $1,441,680
MC Probation 56,038 - - $56,038
N. Monterey County USD - 100,000 81,418 $181,418
Totals 2,196,508 300,000 678,921 $2,888,959
FISCAL IMPLICATIONS

The above contract amounts for the Home Visiting Bridge Agreements will be included in the FY26/27 Proposed
Budget within the Strengthen Connections — Services Budget. FSMC staff are actively seeking additional revenue
streams to support this work beyond FY26/27, however if those efforts are not successful, this project will not be

funded after FY26/27.

Ramona McCabe, Director of Programs
Kris Curtis, Director of Finance
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ITEM 7

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, February 23, 2026

SUBJECT: Contract Approval: Home Visiting Services through the Department of Social
Services (CalWORKSs) Home Visiting Grant

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend agreements for FY26/27, contingent
upon continued Department of Social Services CalWORKs Home Visiting Program funding, in a total not-to-exceed
amount of $678,921 with the following Funded Partners:

a. Door to Hope for a not-to-exceed amount of $411,259.
b. Go Kids, Inc. for a not-to-exceed amount of $186,244.
¢. North Monterey County Unified School District for a not-to-exceed amount of $81,418.

Commissioner Recusal: Roderick Franks and Relindis Diaz

BACKGROUND

In early 2018, the California Department of Social Services (CDSS) announced plans to implement a voluntary home
visiting program (HVP) for families who are pregnant and/or have a child 0-2 years old and are enrolled in the
California’s Work Opportunity and Responsibility to Kids (CalWORKSs) program. The CalWORKSs program
provides cash aid and services to eligible families with children in the home. The purpose for the HVP, as outlined
in CDSS official memos, is to:

...to provid[e] voluntary, high-quality, evidence-based, and culturally responsive home visiting services
to support the positive health, development, and well-being outcomes for pregnant and parenting women,
families, and infants born into poverty. The [HVP] aims to expand CalWORKSs participant’s educational,
economic, and financial capability opportunities to improve the likelihood that they will exit poverty.

In late 2018, FSMC worked closely with Monterey County Department of Social Services (MCDSS) to collaborate
on applying for funding to operate HVP to maximize and leverage existing resources. The collaboration occurred
with F5 due to F5 funded partners already providing home visiting services with Prop 10 funding and FSMC
expertise in parenting and child development. Since then, FSMC, as the lead agency for HVP, has been working
closely with MCDSS and our three funded partners (Door to Hope, GoKids, and North Monterey County Unified
School District) to offer Parents as Teacher (PAT) home visiting services to families in the MCDSS CalWORKSs
Program. All three partners are PAT Affiliates, implementing the evidence-based model to fidelity.

The total contract amount from Monterey County DSS also includes funding for FSMC staff time to manage and
oversee the home visiting program. This includes oversight of data monitoring, evaluation, and reporting; continuous
training and support; and outreach. Funding (outlined in the table below) for partners, Door to Hope, North Monterey
County Unified School District, and Go Kids, covers HVP staffing, home visits and auxiliary services, material
goods for parents, training, and materials based on the Parents as Teachers model. The proposed funding levels for
FY26/27 reflect the investment of a small addition of $11,827 in FSMC’s total contract amount with DSS. This has
been distributed proportionally based on each partners’ funding amount and will provide an offset to a portion of
partners’ increased costs in recent years.
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The following Table shows proposed contracting amounts for Funded Partners:

ITEM 7

Cugl;il;;A[S){)::tved Current Approved DSS Home Visiting
Part g " F5MC Bridge HVP Services
Lead Agency artnerstip Allocation (Additional NTE for | Total NTE
ég;;;f_“gg?l‘;g) (FY26/27) FY26/27)
ITEM 5 On this agenda ITEM 6 On this agenda This Item (Item 7)
Centro Binacional 349,282 - - $349,282
Door to Hope 635,752 100,000 411,259 $860,541
GoKids 1,155,436 100,000 186,244 $1,441,680
MC Probation 56,038 - - $56,038
N. Monterey County USD - 100,000 81,418 $181,418
Totals 2,196,508 300,000 678,921 $2,888,959

FINANCIAL IMPLICATIONS

The above amounts, and the anticipated income associated with Monterey County Department of Social Services
(MCDSS) Grant for these Home visiting services will be included in the Proposed FY26/27 Budget. The cost for the
DSS Home Visiting Program will be covered 100% by the MCDSS grant.

Ramona McCabe, Director of Programs

Kris Curtis, Director of Finance
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ITEM 8

MONTEREY COUNTY

REGULAR COMMISSION MEETING MINUTES
Monday, January 26, 2026 at 9:00 a.m.

First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street 4 Salinas, CA

ZFIRST5

Call to Order: Chair Lopez called the meeting to order at 9:03 a.m.
Pledge of Allegiance: Chair Lopez led the Pledge of Allegiance.

Roll Call: A legal quorum was present. Commissioners present: Chris Lopez (Chair), Clarisa Reyes-Becerra
(Vice-Chair), Monica Lal (Secretary), Relindis Diaz, Roderick Franks, Ralph Gémez Porras, and Miriam
Mendoza-Hernandez. Ralph Gomez Porras was absent.

Staff in attendance: Francine Rodd, Executive Director; Johnny Salazar, Deputy Director; Jenn Rigney, Director
of Evaluation and Learning; Nina Alcaraz, Director of Policy, Advocacy, and Communications; Kris Curtis,
Director of Finance; Sonja Koehler, Director of Bright Beginnings, Carlos Vera, Data & Evaluation Specialist;
Carlos Bacerlos, Community Care Hub Manager, Rebeca Zufiiga, Communications Coordinator; Eilleen
Villegas, Program Support, Cristina De Orta, Program Support; and Joanna Jensen, Operations Manager
(Recorder)

Mindfulness Moment: Commissioner Diaz led the mindfulness moment.

Additions or Corrections: No additions or corrections were made.

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.
Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations,
questions from the Commission, public input, deliberation, and voting/referral by the Commission.

No comments were received.

Information Items: These are purely informational and do not require any action from the Commission.

1. Executive Director Report by Strategy - Francine Rodd, Executive Director
F. Rodd provided an oral report highlighting items in the Board Briefer for the item.

2. Policy, Advocacy, and Communications Team Monthly Report — Nina Alcaraz, Director of Policy,
Advocacy, and Communications

N. Alcaraz provided an oral report highlighting items in the Board Briefer for the item.
3. Bright Beginnings Report — Sonja Koehler, Director of Bright Beginnings
S. Koehler presented the quarterly Bright Beginnings oral report.

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

4. Dolly Parton Imagination Library - Nina Alcaraz, Director of Policy, Advocacy, and Communications
N. Alcaraz presented.

ACTION: A motion was made by Commissioner Diaz and seconded by Commissioner Lal to APPROVE
First 5 Monterey County as the local lead agency for the implementation of Dolly Parton’s Imagination
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Library pending confirmation of support of a minimum of $150,000 in external funding for a two-year
period; and APPROVE and AUTHORIZE Executive Director to negotiate, execute, and amend an
Agreement with Dolly Parton’s Imagination Library to support and administer the program. The motion was
unanimously approved.

Consent Agenda Items: Items on the consent calendar are considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

ACTION: A motion was made by Commissioner Franks and seconded by Commissioner Reyes-Becerra to
approve the Consent Agenda items. A Roll Call vote was taken the motion was unanimously approved.

5. December 8, 2025, Regular Commission Meeting Minutes — APPROVE

6. Contract Authorization: Reflective Praxis Consulting for Organizational Reflective Practice services
to FSMC - APPROVE and AUTHORIZE Executive Director to negotiate, execute, and amend an
Agreement with Reflective Praxis Consulting in an amount not-to-exceed $90,000 through June 30, 2027 for
Organizational Reflective Practice services to First 5 Monterey County ($30,000 in FY25/26 and $60,000 in
FY26/27).

7. Contract Authorization: Vega Mala Consulting for REDI Compensation Study - APPROVE and
AUTHORIZE Executive Director to negotiate, execute, and amend an Agreement with Vega Mala
Consulting in an amount not-to-exceed $40,000 to conduct a REDI Focused Compensation Study.

8. Contract Authorization: Holly Goldberg Consulting for Evaluation Support to Bright Beginnings and
FS5MC for FY 25/26 — APPROVE and AUTHORIZE he Executive Director to execute an amendment to the
existing FY25/26 contract with Holly Goldberg Consulting to increase the not-to-exceed contract amount
from $60,000 to $97,000 (a net increase of $37,000), consisting of $30,000 for expanded evaluation and
project management support to the Bright Beginnings Initiative and $7,000 for evaluation support to First 5
Monterey County for the Early Childhood Data Dashboard project.

9. Adoption of Operational HIPAA Security and Privacy Policies and Procedures - APPROVE and
ADOPT (operational) HIPAA Security and Privacy Policies and Procedures as finalized following legal
review.

Commissioner Comments/Announcements — A/ Commissioners

Commissioner Franks announced the February 5 dedication of the Department of Social Services’ new mobile
office vehicle. It will provide mobile outreach, food distribution, and clinic services. This effort reflects a
commitment to bringing services directly to communities throughout the county.

Commissioner Diaz encouraged partners to explore the Building Communities of Care curriculum, emphasizing
its value in strengthening collaboration, healing, and justice-centered practices across agencies and the
community.

Commissioner Reyes-Becerra shared that the County Board of Supervisors will address the Truth Act and the
Esperanza Care referral, both of which are important to community transparency and expanding support for
families.

Chair Lopez acknowledged the emotional impact of recent federal enforcement concerns in Monterey County
and expressed appreciation for the Commission and staff’s continued commitment to supporting and advocating
for the community.

Staff Comments/Announcements — A// Staff
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ITEM 8

E. Villegas highlighted the positive impact of the recent racial equity and Building Communities of Care
training, noting strong feedback from participants and the value of creating supportive learning spaces.

J. Jensen noted the alignment between the REDI compensation study and reflective practice work, emphasizing
their role in supporting staff and organizational growth.

J. Salazar expressed appreciation for the organization’s culture and shared his focus on listening and improving
processes to better support staff and strengthen First 5°s work.

Adjournment: at 10:57 AM
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ITEM9
BRILLANTES | BEGINNINGS January 2025 Summary

EARLY CHILDHOOD DEVELOPMENT INITIATIVE

Resilient
Families

Supported

Families

Access & quality
to home visiting.

Cross-cutting Strategies

Sustainable Funding
Advocacy

Mental health supports
for parents.

Connected screening, care
coordination, and services.

Access to parent-child
play groups.

Awareness & Capacity

Family friendly
business practices.

Recent Highlights
Centering Early Childhood in Our Community:
e Monterey Peninsula Chamber of Commerce:
O Recognized for 5 years of membership at Membership Luncheon January 22 &
O Participated in the Economic Vitality Committee February 13, with a presentation by See
Monterey. Asked about Child Welcoming hospitality and tourism
e Salinas Valley Chamber of Commerce: Responded to Government Affairs Committee call for priorities
for the Board to consider - child care, of course @
e Small Business Development Center: Invited to submit grant proposal for FCCH start-ups, in partnership
with Nurture Business, supporting the FCCH Promotora model
e Presented annual report at Children’s Council February 9, before it goes to Board of Supervisors March
24. Lively discussion on impact of TK expansion on licensed child care and elementary school teachers,
and how to support increasing wages for early educators and caregivers @
e Held Early Childhood Advisory meeting on January 26 with focus on the Mamas Abogan Fellowship
Program and annual report []]
e Participated in Bright Futures Bright Spots event February 6, featuring three Kindergarten Readiness
Bright Spots: F5SMC Home Visiting Collaborative & FFN (by Door to Hope's Claudia Gomez, also for Go
Kids and NMCUSD) and Monterey County Preschool Service Corps (by United Way Monterey County’s
Dora McKeen), introduced by BB Chair and F5SMC ED Francine Rodd <0

Sustained Engagement
Ongoing project planning and support for:
e Maternal Health:
O Maternal Mental Health Meetings: Task Force January 28 on Doula Services, Steering Committee
Meeting January 29, and Doula Committee and Awareness Committee meetings.
O Attended Packard’s presentation on Maternal Health Partners Systems Landscape, January 27
O Participated in Packard Pre-Meeting: Envisioning a More Connected Maternal Health System on
January 30.
e Early Learning & Literacy:
o Participated in planning meeting for Dolly Parton Imagination Library with Bright Futures
Education Partnership and led by First 5 Monterey County on December 18. With Bright Futures,
drafted early literacy landscape to support DPIL and coordinated Early Literacy work between
Bright Beginnings and Bright Futures.
o Ongoing support for logistics and evaluation for Greenfield Pathway to Early Success Festival.
® Mamas Abogan continue to meet biweekly, virtually. Fellowships continue (FCCH Start Ups, COLIBRI, BB
Advisory). Various Mamas continue to work with Parenting Connection, facilitating Mom & Baby circles,
and participate in the Maternal Mental Health Task Force network meetings, including the Awareness
and Doula Committees. They:
o Participated in “Participatory Budgeting Workshop” on January 23, hosted by the Health
Department.
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o Participated in Buckhorn Community Advisory Committee February 12.

o Ongoing preparations for presentation on their strategies for mobilization to the Community
Leadership & Power Committee Convening on March 5.

o Continued with FCCH Start-Up Promotora outreach in partnership with Nurture Business.

Ongoing Presence of Initiative in Community: Coordinator participated in: Monterey County Immigration
Services Network of Empowerment (CISNE), Community Alliance for Safety and Peace (CASP), interview panel
for Parenting Connection Operations Manager position. Partnership meetings with: County of Santa Cruz Health
Dept., Read to Me Project, Salinas Valley Chamber, City of King, FSMC. Monitoring Board of Supervisor meetings.
Ongoing presence on social media. Follow and like us! @

Tending to the Backbone: Hired new temporary staff to focus on purchasing and other administrative tasks.
Conducted weekly BQuad meetings. Held biweekly chair meetings. Attended monthly Children’s Council General
Assembly and Executive Committee. Attended Bright Futures Steering Partner Meeting on January 16, and
prepared Goal 1 team for Bright Spots (see above). Presented quarterly report to F5SMC Commission. Fund
management: Submitted invoices for Health Dept. invoices (General backbone, special projects and Building
Safe and Thriving Communities); developing fund development plan; submitted funding scenarios to Health
Department for FY26/27; submitted 2nd report for SEED subgrant via Nurture Business, and held site visit from
Employment Training Panel.

Spotlights Ahead

e Maternal Mental Health Task Force meetings: February 25 (virtual), March 25 (in person). Sign up for
meeting notifications here.
Nurture Family Child Care Home Start-Up online workshop series - next cohorts start March 2 & May 13.
Early Childhood Advisory: March 11
Greenfield Pathways to Early Success Festival: February 18
Mamas presentation to Community Leadership & Power Committee Convening: March 5

HHH
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ITEM 10

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, February 23, 2026

SUBJECT: Contract Amendment: Lindsay Bellows dba Heart of Strategy Inc. for
Strategic Plan Implementation Support

POSSIBLE ACTION:

APPROVE and AUTHORIZE the Executive Director to execute an amendment to the existing FY25/26
contract with Linday Bellows dba Heart of Strategy Inc to increase the not-to-exceed contract amount from
$40,000 to $60,000, (a net increase of $20,000) for design and facilitation of the Commission “Advances”
and Strategic Plan Implementation Support.

Commissioners Recusals: None

SUMMARY/DISCUSSION:

In 2021, Lindsay Bellows, dba Heart of Strategy, Inc., was selected through a Request for Qualifications
(RFQ) process to provide FSMC with strategic planning and funding process support. She was subsequently
engaged to support implementation and continued rollout of the Strategic Plan, including aligning
programmatic work with organizational operations and priorities.

Since approval of the FY25/26 contract, FSMC has filled the Deputy Director role. To support leadership
transition and continued alignment across staff and Commission, Heart of Strategy, Inc. will provide ongoing
strategic implementation support. Lindsay Bellows has also facilitated FSMC’s staff and Commission
retreats in recent years, which have been instrumental in advancing shared priorities and organizational
alignment. This contract amendment includes design and facilitation of the FY25/26 staff and Commission
Advances, as well as continued technical assistance to support Strategic Plan and Strategic Evaluation rollout
and alignment under expanded leadership.

Staff are requesting approval of a contract amendment to increase the FY25/26 agreement with Heart of
Strategy, Inc. by $20,000. The contract term will remain unchanged and continue through June 30, 2026.

FINANCIAL IMPLICATIONS:

The amount requested for this contract will be included in the proposed FY25/26 Budget Revision within the
Strengthen Connections Area of Focus and the contract will be executed using a sole source process
exemption.

Francine Rodd, Executive Director
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ITEM 11

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, February 23, 2026

SUBJECT: Contract Amendment: Monterey County Office of Education for services
associated with the First 5 California IMPACT Legacy 2025 Grant

POSSIBLE ACTIONS:

Approve and authorize the Executive Director to execute an amendment to the existing FY25/26 contract with
Monterey County Office of Education (MCOE) from a total not-to-exceed amount of $126,500 for FY25/26 to
a total not-to-exceed amount of $136,500, an increase of $10,000, for the purpose of implementing services
associated with the First 5 California IMPACT Legacy 2025 Grant.

Commissioners Recusals: Ralph Gomez Porras

SUMMARY/DISCUSSION:
Background

On May 19, 2025, the Commission approved an agreement for FY25/26 with Monterey County Office of
Education for services in alignment with the First 5 California IMPACT Legacy 2025 Grant for a total not-to-
exceed amount of $126,500. Because the HUB specific amounts were not finalized until after the start of the
fiscal year, the original ask for MCOE’s contract did not include additional funding from Monterey’s allocation
for Bay Area Region HUB training and support.

IMPACT Legacy supports a comprehensive, statewide effort to enhance the quality of early learning and care
(ELC) environments, with a focus on addressing the needs of the whole child, including health, child
development, and family strengthening. IMPACT Legacy aligns with funding from the California Department
of Education (CDE) and the California Department of Social Services (CDSS) Block Grants, including on-
going policy collaboration with CDE, CDSS, and other partners. As the state’s system is refined and functions
shift toward sustainability, IMPACT Legacy is designed to foster an infrastructure to leverage other funding
sources and take Quality Counts California (QCC) into the future.

The grant is designed to maintain current participation in QCC as well as engage new settings for three priority
populations:

e Programs/early educators serving infants and toddlers

e Migrant families and rural/isolated communities

e Children who are multilingual learners

Quality Matters Monterey County offers technical assistance to Centers and Family Child Care educators
specifically focused on developing positive interactions between infants and toddlers and educators. They
leverage a variety of hybrid (in-person and virtual) training offered by MCOE Early Care & Education
Department focused on supporting the educators of multilingual children with various strategies and resources.
FFNs in Monterey County serve a high proportion of agriculture and migrant families, multilingual learners and
infants and toddlers. Providers enrolled in the IMPACT Legacy FFN project, managed by Go Kids, Inc.,
includes some FFNs that were served through IMPACT 2020 as well as expanded support to new FFN’s.

FINANCIAL IMPLICATIONS:

The additional funds for this contract will be included in the FY25/26 Revised Budget within the Build
Capacity — IMPACT budget and will be covered 100% by the First 5 California IMPACT 2025 grant.

Ramona McCabe, Director of Programs and Kris Curtis, Director of Finance
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