ZFIRST5

MONTEREY COUNTY

REGULAR COMMISSION MEETING AGENDA
Monday, March 23, 2026 at 9:00 a.m.

Meeting Location:
e First 5 Monterey County (FSMC); 1125 Baldwin Street; Salinas, CA

In addition to attending in person at the locations listed above, public participation will also be available by ZOOM and/or
telephonic means.

For ZOOM participation please join by computer audio at https://us02web.zoom.us/j/83776853011. OR to participate by
phone call any of these numbers below:

+ 1669 900 6833 US (San Jose)

+1 253 215 8782 US

Find your local number: https://us02web.zoom.us/u/kbFHZmAyW
Enter the Meeting ID 837 7685 3011 when prompted. Please note there is no Participant Code, you will just hit # again

after the recording prompts you. You will be placed in the meeting as an attendee; when you are ready to make a public
comment if joined by computer audio please Raise your Hand; and by phone please push *9 on your keypad.

Ademas de asistir en persona, en la oficina de First 5 Monterey County, que se encuentra en la direccion arriba, la
participacion publica también estara disponible por ZOOM y/o medios telefonicos.

Para participar en ZOOM, tnase por audio de computadora en https:/us02web.zoom.us/j/83776853011. O para participar
por teléfono, llame a cualquiera de estos nimeros a continuacion:

+1 669 900 6833 US (San Jose)

+1253 215 8782 US

Encuentra tu numero local: https://us02web.zoom.us/u/kbFHZmAyW

Ingrese este nimero de ID de reunion 837 7685 3011 cuando se le solicite. Tenga en cuenta que no hay

un Cddigo de participante, simplemente presionara # nuevamente después de que la grabacion lo solicite. Se lo colocara en
la reunién como asistente; cuando esté listo para hacer un comentario ptblico une al audio de la computadora, levante la
mano; y por teléfono presione * 9 en su teclado.

Call to Order: Chris Lopez, Chair

Pledge of Allegiance:

Roll Call:

Mindfulness Moment: Commissioner Relindis Diaz

Additions or Corrections:

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time. Public
comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, questions
from the Commission, public input, deliberation, and voting/referral by the Commission.

Information Items: These are purely informational and do not require any action from the Commission.

1. Commissioner Input on the Annual Commission “Advance” — Lindsay Bellows, Heart of Strategy, Inc.
2. Executive Director Report by Strategy - Francine Rodd, Executive Director

3. Policy, Advocacy, and Communications Team Monthly Report — Nina Alcaraz, Director of Policy,
Advocacy, and Communications
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Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

4. Possible Participation in First 5 Association Pilot Cohort to Leverage Intergovernmental Transfer
(IGT) dollars — Francine Rodd, Executive Director

POSSIBLE ACTION: Discuss and provide direction to staff related to the proposed participation in the pilot
cohort and the proposed contracting structure

Consent Agenda Items: Items on the consent calendar are considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

5. Contract Amendments: Home Visiting Services through the Department of Social Services
(CalWORKSs) Home Visiting Grant

POSSIBLE ACTION: APPROVE and AUTHORIZE the Executive Director amend agreements for
FY25/26, contingent upon augmented Department of Social Services CalWORKSs Home Visiting Program
funding in a total not-to-exceed amount of $1,031,572, an increase of $187,712, with the following funded

partners:
a. Door to Hope from a not-to-exceed amount of $404,094 to $463,094 (an additional amount of
$59,000) for FY25/26.
b. Go Kids, Inc. from a not-to-exceed amount of $183,000 to $243,000 (an additional amount of
$60,000) for FY25/26.

¢. North Monterey County Unified School District from a not-to-exceed amount of $80,000 to $95,500
(an additional amount of $15,500) for FY25/26.

6. February 23, 2026, Regular Commission Meeting Minutes — APPROVE
7. Bright Beginnings February 2026 Summary — ACCEPT

Commissioner Comments/Announcements — A/ Commissioners

Staff Comments/Announcements — A/l Staff

Receive Commissioner reports/updates on items relevant to early childhood development.

Closed Session: The Commission will meet in closed session to discuss matters involving pending litigation or
personnel, pursuant to Government Code section 54957

8. Public Employee Performance Evaluation
Title: Executive Director

Adjournment:

Upcoming Commission Meetings: [ Commission continues to Adopt the Resolution based on AB361 parameters, these
meetings will be held virtually. Access and location information will be posted on the Agenda on the First 5 Monterey
County website. Unless otherwise noted, Meetings take place at: First 5 Monterey County, 1125 Baldwin Street; Salinas

e Finance/Personnel Committee Meeting: Friday, April 3, 2026 at 9:00 a.m.

e Executive Committee Meeting: Monday, April 20, 2026 at 10:30 a.m.

e Regular Commission Meeting & Annual “Advance”: Thursday, April 30, 2026 from 9:00 a.m. to 4:00 p.m.
Location: TBD

e Evaluation Advisory Committee Meeting: TBD

MEETING MATERIAL / ADDENDUMS
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First 5 Monterey County (FSMC) Committee and Commission meeting handouts are posted on the FSMC website at least
72 hours prior to the meeting. Any addendums will be posted at least 72 hours before regular meetings or at least 24 hours
before special meetings, unless otherwise allowed under The Brown Act.

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in implementation thereof.

Individuals requiring a modification or accommodation, including auxiliary aids, alternate formats, or interpreter services, in
order to participate in the public meeting, may make these requests as soon as possible but no later than 5 p.m. of the last
business day prior to the meeting. These requests should be made to the FSMC Office through email at
Joanna@FirstSMonterey.org.
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ITEM 1

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, March 23, 2026

SUBJECT: Input on Annual Commission “Advance” on Thursday, April 30, 2026

POSSIBLE ACTION:

No action.

Commissioner Recusal: None

SUMMARY/DISCUSSION:

The annual Commission “Advance” will take place on Thursday, April 30, 2026 from 9:00 a.m. — 4:00 p.m.
Lindsay Bellows will be facilitating.

L. Bellows will provide a high-level overview of topics for Commissioner discussion and input.

FINANCIAL IMPLICATIONS:

There are no financial implications to this decision.

Francine Rodd, Executive Director
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ITEM 2

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, March 23, 2026

SUBJECT: Executive Director Report by Strategy

POSSIBLE ACTION:

No action to be taken.
Commissioner Recusals: None

SUMMARY/DISCUSSION:

This update will highlight key activities accomplished since the last First 5 Monterey County (FSMC)
Commission Meeting and is organized in alignment with our Strategic Plan Priorities:

» Priority A: Ensure those who First 5 serves, young children and families furthest from opportunity
and most impacted by systems failures, are at the center of First 5's work.

The REDI/Community Engagement to Power work is being infused throughout all our efforts. Specific
activities are identified below.

e Safe Passage Session #5: Black Healing and Dreaming in the NICU emphasized care in the NICU
often happens under surveillance, judgment, and racialized assumptions. The session sought to
emphasize ways that those that work with families could feel:

e Supported rather than watched;

e Safe instead of feeling fearful, confused, or concerned

e That those supporting them understood that this life-saving care was still be deeply traumatic and
that the NICU disrupts the family unit in ways that can create long-term stress.

» Priority B: Elevate early childhood as a priority and advocate for what families need to thrive.
e Please review the Policy, Advocacy, and Communications Report (Item 3) for timely information
surrounding state and local policy topics.
> Priority C: Make connections and enhance family access to integrated and collaborative services.

e The CalAIM pilot expansion with our Funded Partners is going well.

» Priority D: Build capacity with service providers, administrators, and families as they support
young children.

e The Infant Family Early Childhood Mental Health (IFECMH) Learning Series will be holding the final
session for Safe Passage and the Foundational English and Spanish series on Saturday, April 25th.

e (are Coordinator Learning Groups and Funded Partner Learning Groups will continue through June.

» Priority E: Learn together with partners and community to continuously improve the programs and
systems serving families.

e The participatory evaluation approach for the Parent Power summit was interactive and kept the
interest of the participants. A preliminary report is being developed and will be shared with the
organizing committee before being finalized.
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» Priority F: Support FSMC programs and operations with activities and deliverables that drive
organizational success

e F5MC Staff and Bright Beginning Staff participated in a 2 day learning experience on the
Foundations of Reflective Practice, Supervision & Leadership with our Reflective Practice
consultants from Reflective Praxis on March 19" and 20™.

e  On March 25th staff will be participating in a staff retreat with Lindsay Bellows who will be our
consultant for the Commission retreat in April. Linday will have joined us at the beginning of the
meeting to get your input/feedback on what you would like to see planned for the Commission
Advance in April.

e (arlos Vera, Data & Evaluation Specialist, will be relocating to the Bay Area. His last full day in
the office will be March 26™.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications from this discussion.

Francine Rodd, Executive Director
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ITEM 3

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, March 23, 2026

SUBJECT: Policy, Advocacy, and Communications Team Monthly Report

POSSIBLE ACTION:

No action to be taken.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

PRIORITY B: Elevate early childhood as a priority and advocate for what families need to thrive.

Goal 1: Develop and advance an early childhood policy platform (as a county, region and in partnership
with F5 Association):

Policy Updates:

Please note: The content below is accurate at the time of writing the briefer and we will provide more updates at
the Commission meeting

For a list 0of 2026 legislation and budget items that FSMC will be watching, supporting and opposing, please
click the link for the 2026 Bill and Budget Tracker. The list currently has letters or signatures of support for state
and federal requests from partners.

e Federal Update

o H.R. 1826: Child Care Workforce Act - Members of Congress introduced a bill to improve access to
after hours child care. A bipartisan, bicameral group of Members of Congress have introduced the After
Hours Child Care Act to improve access to affordable child care for families with parents working
nontraditional hours. Specifically, the bill would amend the Child Care Development Block Grant to:

= Establish a pilot program to award grants to eligible child care providers to expand eligibility for
child care programs serving nontraditional work hours, including early mornings, evenings,
weekends, and short-notice schedules.

=  Support the expansion of new child care facilities and workplace-based child care options.

= Require a 25 percent match to federal funds for participating providers.

= Mandate a report every two years evaluating the bill’s effectiveness in improving access to child
care.

e State update:

o First5 Advocacy Day — Tuesday, April 14, 2026
= With other First 5 Commissions around the state, FSMC will travel to Sacramento to meet with our
state legislators. As we get closer to the date, the Association will determine the priority bills to
advocate for along with talking points.

Goal 2: Engage families and support community efforts to advocate for family-centered policies and
funding

Central Coast Early Childhood Advocacy Network (CCECAN):

e 7™ annual CCECAN Parent Power Summit: Together we Rise: Parent Power, Community Change
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ITEM 3

Together, participants identified four shared policy priorities for 2026:
Health Coverage and Medi-Cal Access

Affordable and Quality Child Care

Housing Stability and Economic Security

Fair Wages and Benefits for Early Educators

The momentum is strong:

* 22% want to receive updates on CCECAN events

* 32% will participate in more CCECAN events

* 45% are ready to take action to create change in their communities

e Next activities:
o Mid/late April: Parent Voices Workshop
o April — June: Legislative Visits

Dolly Parton Imagination Library: Staff have continued to work with the two main partners -- Bright Futures
and Bright Beginnings -- to develop a fundraising and outreach plan. The FSAC has agreed to serve as the
501(c)3 to ensure non-profit book bulk mailing rates. The anticipated timeline is to launch the program in June
2026.

Goal 3: Elevate the work of FSMC as we share priorities for early childhood in the county

FSMC Annual Report: The presentation to the Board of Supervisors has been scheduled for March 24, 2026 in
the morning at 10:30 am and will have a 30 minute slot.

Goal 4: Inform families about early childhood and local services through public-facing communications
(reports, social media, website) and partnership on events

Social Media: Please follow us on social media Facebook, Instagram and YouTube

Kit for New Parents: As the Parent Power Summit has concluded, Staff will now be turning more attention to
supporting new and existing Kit for New Parents distributors and attending community events.

Goal 5: Inform service providers about early childhood learning opportunities

Funded Partner e-mail: Every two weeks Staff sends out a Funded Partner e-mail with information about
events, resources, and training. You can access the most recent e-mail from March 10, 2026.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications to this discussion.

Nina Alcaraz, Director of Policy, Advocacy, and Communications
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ITEM 4

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, March 23, 2026

SUBJECT: Possible Participation in First 5 Association Pilot Cohort to Leverage
Intergovernmental Transfer (IGT) dollars

POSSIBLE ACTION:

Discuss and provide direction to staff related to the proposed participation in the pilot cohort and the
proposed contracting structure

Commissioner Recusals: None

SUMMARY/DISCUSSION:

First 5 Monterey County (FSMC) has been invited by the First 5 Association (Association) to participate in a
pilot cohort with 7 other First counties to leverage state and federal Medicaid dollars. The cohort of First 5
counties would contract with the same entity to provide the technical assistance needed to support the
development of contracts with the Department of Health Care Services (DHCS) and managed care
organizations (MCOs) to leverage F5 Prop 10 funds as Inter-Governmental Transfers (IGT) eligible to draw
down federal dollars. This is a new approach for maximizing and expanding First 5 dollars and therefore, we
are presenting the concept to the Commission for discussion to provide further direction to staff regarding any
questions or concerns before possibly moving forward with participation in the cohort and the formal approval
of the contract with the technical assistance provider, Sellers Dorsey, in April.

I. Background and Purpose

Below is more detail about the program and the cohort. The First 5 Association has developed a draft
Memorandum of Understanding that the participating First 5 counties would sign to be part of the pilot cohort.
Much of the language provided below is taken from the draft MOU. The 7 counties invited include: Fresno
(with whom we share legal counsel), Kings, San Mateo, Madera, Orange, Santa Cruz and Merced. First 5s
Monterey, Santa Cruz and Merced are all served by the same Managed Care Organization (MCO or MCP), the
Central California Alliance for Health (“the Alliance™).

The Medi-Cal 105% Managed Care Incentive Payment Program ("the Program") is a Medicaid Managed Care
State Directed Payment that allows qualifying governmental entities to receive enhanced reimbursement, up to
105% of a designated benchmark rate, for services delivered to Medi-Cal managed care enrollees, funded in
part through federal financial participation. First 5 county commissions (First 5s), as local governmental
entities funding health, developmental, and family support services for children prenatal through age five, may
be able to leverage existing, local investments as the non-federal share to draw down new federal matching
funds that would otherwise be unavailable to First 5s.

II. Seller’s Dorsey as Technical Assistance Advisor

Successful participation in this Program requires highly specialized knowledge of Medicaid managed care
financing, intergovernmental transfers, directed payment methodologies, and federal and state regulatory
requirements. Participation is also time-sensitive, subject to regulatory windows and managed care contracting
cycles. These factors support the need for a coordinated cohort approach guided by qualified partners.

The Association has an existing contractual relationship with Sellers Dorsey, which currently supports the
Association's Medi-Cal policy analysis, stakeholder engagement with DHCS and Medi-Cal managed care
plans, public comments on Medi-Cal implementation guidance, and related advocacy efforts. In addition to the
services provided to the Association, Sellers Dorsey has national expertise in Medicaid managed care
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ITEM 4

financing, directed payment programs, and deep familiarity with California’s Medi-Cal system. Sellers Dorsey
has staff with direct experience navigating California's state and health plan systems. Their team includes
former state employees who previously processed similar payment programs, providing unique knowledge of
the approval and implementation processes.

Through the Association's existing relationship with Sellers Dorsey, Sellers Dorsey has proposed serving as the
technical advisor to support First 5s to draw down new federal funding through the Program. They wanted to
start with counties that have existing relationships with their MCOs and programs that would be likely to set
and reach benchmarks to be able to receive reimbursement.

Sellers Dorsey would assist with:
e Designing funding opportunities tied to existing programs (e.g., home visiting, developmental
screening).
e Developing agreements with the Managed Care Plan (Alliance) and State Department of Health Care
Services (DHCS).
e Navigating Medi-Cal financing structures needed to access federal matching funds.

The Association argues that participation in this cohort would support consistency in methodology, claiming
strategies, and compliance standards; coordinated peer learning; shared tools; collaborative engagement with
DHCS and managed care plans; and aligned guidance across all participants.

As a cohort member, FSMC would be expected to enter into a separate, independent agreement directly
with Sellers Dorsey to identify existing programs that qualify; work with the Alliance managed care plan and
our funded partners as necessary for implementation; and participate in regular cohort meetings to share
experiences, challenges and promising practices with fellow cohort members.

III. Framework for the Arrangement with Sellers Dorsey

F5MC will be obtaining the specific proposed agreement and reviewing it with our staff and legal counsel.
The broad stroke framework that is the same for all 7 counties invited is different from a traditional consulting
contract and includes:

e No Upfront Fees. Scllers Dorsey will charge no upfront costs, retainers, or advance payments. There
is no initial financial outlay required to participate.

e Program Management Fee. Sellers Dorsey will be compensated solely through a program
management fee equal to 5.0% of total Program payments generated for each Pilot Cohort Member
as a result of Sellers Dorsey's work on the Program. If a county does not generate new federal dollars,
there is no payment.

e 5-Year Duration. The program management fee shall apply for a period of five (5) years (20
quarters) of each Pilot Cohort Member's participation in the Program. The goal is to establish a long
term sustainable funding source.

¢ Risk Assumed by Contractor. Sellers Dorsey assumes all financial risk. Its investment of time,
expertise, and resources is made at its own risk, with compensation contingent entirely on successful
outcomes as outlined above.

IV. Timing

Managed Care plan years begin January 1, requiring agreements between First 5s, MCOs, and the state to be
finalized by that date. This First 5 cohort is targeting the 2027 plan year. As it is anticipated that contracting
with DHCS and the Alliance will take at least 6 months, the Association is urging counties interested in
participating to complete contracting with Sellers Dorsey as close to the end of Q1 of this calendar year as
possible.
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ITEM 4
V. Key Questions Raised by the Executive Committee

The Committee requested clarification on the following items moving forward and suggested bringing this
item to the full Commission for additional feedback/input.

Contract Structure

e Confirm the 5% fee applies only to new funding generated through this effort.

e Ensure the consultant cannot claim a percentage of existing funding or the agency’s overall budget.
e Clarify how “new revenue” will be defined and calculated.

Duration and Services

e Confirm if the 5-year period starts as of the beginning of the contract (not the beginning of revenue
being received).

e Confirm whether Sellers Dorsey would provide ongoing support throughout the duration of receiving
revenue (over the entire five-year period), or primarily assist with the initial setup.

e (Clarify responsibilities for future contract updates or program adjustments.

Financial Considerations
e Determine whether a cap on total payments should be considered if revenues exceed expectations.
e Request examples or projections of potential funding outcomes.

Experience and Participation
e Confirm Sellers Dorsey’s experience implementing similar arrangements with public agencies.

Staff may have answers to some of these questions by the time of the Commission meeting and welcome
additional questions, comments, and/or concerns from the full Commission.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications from this discussion. Staff will take direction from the
Commissioners to prepare recommendations for the April Commission meeting.

Francine Rodd, Executive Director
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ITEM S

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, March 23, 2026

SUBJECT: Contract Amendments: Home Visiting Services through the Department of Social
Services (CalWORKSs) Home Visiting Grant

POSSIBLE ACTION:

APPROVE and AUTHORIZE the Executive Director amend agreements for FY25/26, contingent upon augmented
Department of Social Services CalWORKs Home Visiting Program funding in a total not-to-exceed amount of
$1,031,572, an increase of $187,712, with the following funded partners:
a. Door to Hope from a not-to-exceed amount of $404,094 to $463,094 (an additional amount of $59,000) for
FY 25/26.
b. GoKids, Inc. from a not-to-exceed amount of $183,000 to $243,000 (an additional amount of $60,000) for
FY 25/26.
c¢. North Monterey County Unified School District from a not-to-exceed amount of $80,000 to $95,500 (an
additional amount of $15,500) for FY 25/26.

Commissioner Recusal: Roderick Franks and Relindis Diaz

BACKGROUND

In early 2018, the California Department of Social Services (CDSS) announced plans to implement a voluntary
Home Visiting Program (HVP) for families who are pregnant and/or have a child 0-2 years old and are enrolled in
the California’s Work Opportunity and Responsibility to Kids (CalWORKS) program. The CalWORKs program
provides cash aid and services to eligible families with children in the home. The purpose for the HVP, as outlined
in CDSS official memos, is to:

...to provide voluntary, high-quality, evidence-based, and culturally responsive home visiting services
to support the positive health, development, and well-being outcomes for pregnant and parenting
women, families, and infants born into poverty. The [HVP] aims to expand CalWORKSs participant’s
educational, economic, and financial capability opportunities to improve the likelihood that they will
exit poverty.

In late 2018, FSMC worked closely with Monterey County Department of Social Services (MCDSS) to collaborate
on applying for funding to operate HVP in order to maximize and leverage existing resources. Since then, FSMC, as
the lead agency for HVP, has been working closely with MCDSS and our three funded partners (Door to Hope,
GoKids, and North Monterey County USD) to offer Parents as Teacher (PAT) home visiting services to families in
the MCDSS CalWORKSs Program. All three funded partners are PAT Affiliates and therefore considered evidence-
based programs.

F5SMC has an existing contract with MCDSS for FY25/26 for $843,860, the majority of which is used to fund direct
services through the Funded Partners. A portion also supports FSMC staffing and infrastructure needed to
administer the home visiting hub, including data management, monitoring, and evaluation; continuous support and
capacity-building; and referral management. The CalWORKs Home Visiting Program (HVP) is funded at the state
level through an allocation model. Monterey County has historically received strong support in the form of the
allocation due to successful utilization and growth of the program. In February 2026, the State of California issued
an augmentation of funding for the CalWORKSs Home Visiting Program, which has enabled MCDSS to increase the
contract amount for the FSMC Home Visiting Program. FSMC has worked closely with Funded Partners to identify
purchases that can be made during the remainder of FY25/26 to support the HVP, including materials goods for
families. In previous years, funded partners have needed to reduce this line item in order to pay for increasing staff
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and program operating expenses. This fiscal year’s augmentation will also enable the program to grow into
FY26/27. Staff continues to work with the Department of Social Services in conjunction with Funded Partners to
finalize FY26/27 contract amounts and therefore the FY26/27 contracts for this program will be brought to the
Commission for discussion and approval at a future date.

FINANCIAL IMPLICATIONS

The augmentation with MCDSS for FY25/26 will bring the grant amount from $843,860 to $1,021,572, an increase
of $177,712 in revenue for current fiscal year. Of this, $801,594 will go to Funded Partners for provision of direct
services and $219,978 will go to FSMC to cover direct and indirect costs of administering the hub. The cost for the
augmentation to the Funded Parter Contracts included in this ask will be covered 100% by the MCDSS grant. The
above additional amounts, for income and expenses, will be included in the FY 25/26 Proposed Budget Revision.

Ramona McCabe, Director of Programs
Kris Curtis, Director of Finance
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ITEM 6

"ZFIRST5

MONTEREY COUNTY
REGULAR COMMISSION MEETING AGENDA
Monday, February 23, 2026 at 9:00 a.m.
Meeting Locations:
First 5 Monterey County (FSMC); 1125 Baldwin Street; Salinas, CA
Monterey County Office of Ed., Deputy Superintendent’s Conference Room; 901 Blanco Cir.; Salinas, CA

Call to Order: Chair Lopez called the meeting to order at 9:02 a.m.

Pledge of Allegiance: Chair Lopez led the Pledge of Allegiance.

Roll Call: A legal quorum was present. Commissioners present:

Chris Lopez (Chair), Relindis Diaz, Roderick Franks, and Miriam Mendoza.

Ralph Gomez Porras arrived at 9:45 a.m. and left at 10:15 a.m.

Clarisa Reyes-Becerra (Vice-Chair) was absent.

Monica Lal (Secretary) listened as a member of the public and did not participate in the meeting.

Staff in attendance:
e Francine Rodd, Executive Director
e Jenn Rigney, Director of Evaluation and Learning
e Carlos Vera, Data & Evaluation Specialist
e Nina Alcaraz, Director of Policy, Advocacy, and
Communications
Rebeca Zuiiiga, Communications Coordinator
e Ramona McCabe, Director of Programs
e (Carlos Barcelos, Community Care Hub Manager

Johnny Salazar, Deputy Director

Kris Curtis, Director of Finance

Martha Gutierrez, Finance & Grants Manager
Ana Duran, Finance Assistant

Eilleen Villegas, Program Support

Cristina De Orta, Program Support

Sonja Koehler, Director of Bright Beginnings
Joanna Jensen, Operations Manager (Recorder)

Mindfulness Moment: Commissioner Diaz led the mindfulness moment.

Additions or Corrections: No additions or corrections were made. It was noted that the items would be re-
ordered to maintain quorum.

Public Comment Period: Members of the audience desiring to address the Commission may do so during this
time. Public comments on items not already on the agenda will be accepted. Protocol for action includes staff
presentations, questions from the Commission, public input, deliberation, and voting/referral by the Commission.

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

3. First 5 California Annual Report for FY 2024/25

ACTIONS:

a. Conduced a Public Hearing — Chair Lopez opened the Public Hearing. No comments were made. Chair
Lopez closed the Public Hearing.

b. A motion was made by Commissioner Mendoza and seconded by Commissioner Franks to accept the
First 5 California Annual Report for FY 2024/25. A Roll Call vote was taken and the motion was
unanimously approved (Aye’s — Diaz, Franks, Lopez and Mendoza; Recused — None).

4. Amendment of FSMC Policy Manual, Article I1I — Johnny Salazar, Deputy Director

ACTIONS:
a. J. Salazar reviewed the proposed amendment of the FSMC Policy Manual, Article I1I, Employee Salary
and Benefits Policy with the Commission.
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b. Conduced a Public Hearing — Chair Lopez opened the Public Hearing. No comments were made. Chair
Lopez closed the Public Hearing.

c. A motion was made by Commissioner Franks and seconded by Commissioner Mendoza to ADOPT the
amendment of FSMC Policy Manual, Article III. A Roll Call vote was taken and the motion was
unanimously approved (Aye’s — Diaz, Franks, Lopez and Mendoza; Recused — None)

Consent Agenda Items: /tems on the consent calendar are considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff
request specific items be removed from the consent calendar for separate discussion and action. Any agenda item
removed will be voted upon following the motion to approve the consent calendar.

ACTION: A motion was made by Commissioner Mendoza and seconded by Commissioner Diaz to approve the
Consent Agenda. A Roll Call vote was taken and the motion was unanimously approved. (Aye’s - Diaz, Franks,
Lopez and Mendoza; Recusals - None)

8. January 26, 2026, Regular Commission Meeting Minutes - APPROVED
9. Bright Beginnings Report — ACCEPTED

10. Contract Authorization: Linsday Bellows dba Heart of Strategy Inc. - APPROVED and AUTHORIZED
the Executive Director to execute an amendment to the existing FY25/26 contract with Lindsay Bellows dba
Heart of Strategy Inc to increase the not-to-exceed contract amount from $40,000 to $60,000, (a net increase of
$20,000) for Commission “Advances” and Strategic Plan Implementation Support.

11. Contract Authorization: Contract Amendment: Monterey County Office of Education for services
associated with the First 5 California IMPACT Legacy Grant - APPROVED and AUTHORIZED the
Executive Director to execute an amendment to the existing FY25/26 contract with Monterey County Office of
Education (MCOE) from a total not-to-exceed amount of $126,500 for FY25/26 to a total not-to- exceed amount
of $136,500, an increase of $10,000, for the purpose of implementing services associated with the First 5
California IMPACT Legacy 2025 Grant.

Information Items: 7hese are purely informational and do not require any action from the Commission.

1. Executive Director Report by Strategy - Francine Rodd, Executive Director

F. Rodd provided an oral report highlighting items in the Board Briefer for the item.

Public Comment: Sarait Martinez, Executive Director of the Centro Binacional para el Desarrollo Indigena
Oaxaquefio (CBDIO) shared that proposed funding cuts due to the changes with Behavioral Health Services
Act (Prop 1) would directly impact their maternal mental health program in Greenfield, which supports
Indigenous and South County families. She noted the program helps address gaps in mental health services
for mothers and complements First 5 efforts by providing holistic support to families. She expressed concern
that reduced funding could limit services, strain the organization’s ability to fill service gaps, and potentially
lead to staff layoffs. She emphasized the importance of continued advocacy and support for affected
communities.

2. Policy, Advocacy, and Communications Team Monthly Report —Nina Alcaraz, Director of Policy,
Advocacy, and Communications

N. Alcaraz provided an oral report highlighting items in the Board Briefer for the item.

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

5. Contract Authorization for 2-year extension for the Strong Start Partnership Grants

RECUSAL Commissioner Diaz recused herself from voting on Item 5 due to a potential conflict of interest.
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6.

ITEM 6

Public Comment: Andrea Diaz, Senior Program Manager, Centro Binacional: Expressed appreciation for the
proposed two-year extension, noting it would provide important support to South County communities as they
navigate the impacts of Proposition 1 and other ongoing challenges. She thanked the Commission and staff
for their collaboration and for helping bring hope and support to families during a difficult time.

ACTION: A motion was made by Commissioner Franks and seconded by Commissioner Mendoza to approve
a two-year extension, in accordance with the Community Grant Making Application for Strong Start
Partnerships issued on January 13, 2023, for current Strong Start Partnership Funded Partners with the total
two-year funding not-to-exceed amount of $2,196,508; and authorize Executive Director to negotiate,
execute, and amend contract extensions for currently contracted Strong Start Partnership in the not-to-exceed
amounts listed below for a term of FY26/27 through FY27/28.

a. Centro Binacional for a total, 2 year, not-to-exceed amount of $349,282

b. Door to Hope for a total, 2 year, not-to-exceed amount of $635,752

c. Go Kids for a total, 2 year, not-to-exceed amount of $1,155,436

d. Monterey County Probation Department for a total, 2 year, not-to-exceed amount of $56,038

A Roll Call vote was taken, and the motion was unanimously approved (Aye’s - Franks, Gomez Porras,
Lopez and Mendoza; Recused — Diaz)

Contract Authorization: FSMC Home Visiting Bridge Grants 1-year Extension:

RECUSAL Commissioner Diaz recused herself from voting on Item 6 due to a potential conflict of interest.

ACTION: A motion was made by Commissioner Mendoza and seconded by Commissioner Franks to approve
a one-year extension for current FSMC Funded Home Visiting Bridge contracts with the total funding not-to-
exceed amount of $300,000 and authorize Executive Director to negotiate, execute, and amend contract
extensions for currently contracted FSMC Home Visiting Bridge Grants in the not-to-exceed amounts listed
below for a term of FY26/27.

a. Door to Hope for a 1-year total, not-to-exceed amount of $100,000
b. Go Kids for a 1-year total, not-to-exceed amount of $100,000
c. North Monterey County Unified School District for a 1-year total, not-to-exceed amount of $100,000

A Roll Call vote was taken, and the motion was unanimously approved (Aye’s - Franks, Gomez Porras,
Lopez and Mendoza; Recused — Diaz)

7. Contract Authorization: Home Visiting Services through the Department of Social Services

(CalWORKSs) Home Visiting Grant

No action was taken on this item. The item was deferred to the March Regular Commission Meeting.

Commissioner Comments/Announcements — A// Commissioners

Staff Comments/Announcements — A/l Staff’

Receive Commissioner reports/updates on items relevant to early childhood development.

Adjournment: The meeting was adjourned at 10:16 a.m.
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BRILLANTES  BEGINNINGS

Resilient

ltem 7

February 2026 Summary

Supported

Families

Cross-cutting Strategies

Sustainable Funding
Advocacy

Families

Access & quality
to home visiting.

Mental health supports
for parents.

Connected screening, care
coordination, and services.

Access to parent-child
play groups.

Awareness & Capacity

Family friendly
business practices.

Recent Highlights
Centering Early Childhood in Our Community:

e Greenfield Pathways to Early Success Festival was held February 18. This year, the district took on a
greater part of the logistics, and it was held at a new school site. The surveys are currently being tallied

and analyzed. Details to follow in next month’s report. 522

e COLIBRI Child Care Campaign re-engaged the planning team on February 27 to design the next phase of
Children’s Bill of Rights, timeline the project through 2028, and discuss funding.

e Mamas presented to the Community Leadership & Power Committee Convening on March 5, with a
focus on their approach to supporting capacity building and action in civic engagement - from creating a
sense of belonging through shared experience and friendship, to individualized advocacy plans, to
becoming part of the solution through ECD career pathways. The discussion spurred a deep
conversation amongst participating organizations on unique approaches to advocacy and nourishing a
sense of belonging. *

e Early Childhood Advisory was held March 11, with a reflection on current drivers and strategies in the
Early Childhood Development Framework. Discussion centered on how families are struggling to meet

essential needs, especially diapers. /~
e Participated in SIEDI quarterly convening on housing on March 12, encouraging folks to consider the
needs of young children in housing developments (such as child care, playgrounds).

Sustained Engagement
Ongoing project planning and support for:

e Maternal Health:

o Maternal Mental Health Meetings: Task Force met on February 25 with a presentation on impact
of Adverse Childhood Experiences on maternal mental health, by Satu Larson, CSUMB. Also held
a discussion with Bright Futures’ Tony Amezcua to discuss outreach for CalKids to families with
newborns. Doula Committee and Awareness Committee met, preparing for Maternal Mental
Health Awareness activities.

o Continued conversations with County of Santa Cruz Health Department on how to better
coordinate the work across county lines.

o Participated in Packard supporting collaborative meeting: Envisioning a More Connected
Maternal Health System on March 12, the first in a series of four meetings.

e FEarly Learning & Literacy:

o Participated in ongoing planning meeting for Dolly Parton Imagination Library with Bright
Futures Education Partnership and led by First 5 Monterey County. Rollout to community to start
in April, for fundraising and community engagement.

e Mamas Abogan continue to meet biweekly, virtually. Fellowships continue (FCCH Start Ups, COLIBRI, BB
Advisory). Various Mamas continue to work with Parenting Connection, facilitating Mom & Baby circles,
and participate in the Maternal Mental Health Task Force network meetings, including the Awareness
and Doula Committees.


https://docs.google.com/presentation/d/1r4FkzICZU5xq2foVcCmpO7_w8kenXY29zzJSZZHpIzU/edit?slide=id.g3b5ff6e954d_0_0#slide=id.g3b5ff6e954d_0_0
https://mailchi.mp/brightbeginningsmc/maternal-mental-health-task-force-meeting-details-6746010?e=a7d0ccb035
https://mailchi.mp/brightbeginningsmc/maternal-mental-health-task-force-meeting-details-6746010?e=a7d0ccb035

Ongoing Presence of Initiative in Community: Coordinator participated in: Monterey County Immigration
Services Network of Empowerment (CISNE), Community Alliance for Safety and Peace (CASP). Attended MILPA

fundraiser. Participated in Ventures strategic planning Advisory meeting. Monitoring Board of Supervisor
meetings. Ongoing presence on social media. Follow and like us!

Tending to the Backbone: Promoted Iris Gamez to Operations and Programs Manager, as of March 8. |\
Conducted weekly BQuad meetings. Attended monthly Children’s Council General Assembly and Executive
Committee on March 9 with a deep dive on the Council’s annual report data. Attended Bright Futures Steering
Partner Meeting on March 13, signed MOU between the two initiatives and launched a process for “Bright
Everything” meetings to cultivate better coordination, facilitated by Saahas, LLC. Fund management:
Submitted funding scenarios to Health Department for FY26/27; submitted invoice for SEED subgrant via
Nurture Business; held quarterly touchpoint with Packard Foundation February 27; invited to be part of a
proposal to share a funded seat at SIEDI in FY 27/28 by CFMC, together with FSMC.

Spotlights Ahead

e Annual presentation to the County Board of Supervisors on March 24 (scheduled for 11am), with the
Children’s Council.

e Maternal Mental Health Task Force meetings: March 25 (in person at CCAH on Blanco). Sign up for
meeting notifications here.

e Presentation on “the State of Child Care” to the County of Monterey Economic Development Committee
scheduled for March 30.

e Nurture Family Child Care Home Start-Up online workshop series - next cohort starts May 13.

HitH



https://brightbeginningsmc.org/maternal-mental-health/
https://montereycountychildcare.org/want-to-start-a-home-daycare/
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