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MONTEREY COUNTY
REGULAR COMMISSION MEETING MINUTES
Monday, February 23, 2026 at 9:00 a.m.
Meeting Locations:
First 5 Monterey County (FSMC); 1125 Baldwin Street; Salinas, CA
Monterey County Office of Ed., Deputy Superintendent’s Conference Room; 901 Blanco Cir.; Salinas, CA

Call to Order: Chair Lopez called the meeting to order at 9:02 a.m.

Pledge of Allegiance: Chair Lopez led the Pledge of Allegiance.

Roll Call: A legal quorum was present. Commissioners present:

Chris Lopez (Chair), Relindis Diaz, Roderick Franks, and Miriam Mendoza.

Ralph Gomez Porras arrived at 9:45 a.m. and left at 10:15 a.m.

Clarisa Reyes-Becerra (Vice-Chair) was absent.

Monica Lal (Secretary) listened as a member of the public and did not participate in the meeting.

Staff in attendance:
e Francine Rodd, Executive Director
e Jenn Rigney, Director of Evaluation and Learning
e Carlos Vera, Data & Evaluation Specialist
e Nina Alcaraz, Director of Policy, Advocacy, and
Communications
Rebeca Zuiiiga, Communications Coordinator
e Ramona McCabe, Director of Programs
e (Carlos Barcelos, Community Care Hub Manager

Johnny Salazar, Deputy Director

Kris Curtis, Director of Finance

Martha Gutierrez, Finance & Grants Manager
Ana Duran, Finance Assistant

Eilleen Villegas, Program Support

Cristina De Orta, Program Support

Sonja Koehler, Director of Bright Beginnings
Joanna Jensen, Operations Manager (Recorder)

Mindfulness Moment: Commissioner Diaz led the mindfulness moment.

Additions or Corrections: No additions or corrections were made. It was noted that the items would be re-
ordered to maintain quorum.

Public Comment Period: Members of the audience desiring to address the Commission may do so during this
time. Public comments on items not already on the agenda will be accepted. Protocol for action includes staff
presentations, questions from the Commission, public input, deliberation, and voting/referral by the Commission.

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

3. First 5 California Annual Report for FY 2024/25

ACTIONS:

a. Conduced a Public Hearing — Chair Lopez opened the Public Hearing. No comments were made. Chair
Lopez closed the Public Hearing.

b. A motion was made by Commissioner Mendoza and seconded by Commissioner Franks to accept the
First 5 California Annual Report for FY 2024/25. A Roll Call vote was taken and the motion was
unanimously approved (Aye’s — Diaz, Franks, Lopez and Mendoza; Recused — None).

4. Amendment of FSMC Policy Manual, Article I1I — Johnny Salazar, Deputy Director

ACTIONS:
a. J. Salazar reviewed the proposed amendment of the FSMC Policy Manual, Article I1I, Employee Salary
and Benefits Policy with the Commission.
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ITEM 6

b. Conduced a Public Hearing — Chair Lopez opened the Public Hearing. No comments were made. Chair
Lopez closed the Public Hearing.

c. A motion was made by Commissioner Franks and seconded by Commissioner Mendoza to ADOPT the
amendment of FSMC Policy Manual, Article III. A Roll Call vote was taken and the motion was
unanimously approved (Aye’s — Diaz, Franks, Lopez and Mendoza; Recused — None)

Consent Agenda Items: /tems on the consent calendar are considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff
request specific items be removed from the consent calendar for separate discussion and action. Any agenda item
removed will be voted upon following the motion to approve the consent calendar.

ACTION: A motion was made by Commissioner Mendoza and seconded by Commissioner Diaz to approve the
Consent Agenda. A Roll Call vote was taken and the motion was unanimously approved. (Aye’s - Diaz, Franks,
Lopez and Mendoza; Recusals - None)

8. January 26, 2026, Regular Commission Meeting Minutes - APPROVED
9. Bright Beginnings Report — ACCEPTED

10. Contract Authorization: Linsday Bellows dba Heart of Strategy Inc. - APPROVED and AUTHORIZED
the Executive Director to execute an amendment to the existing FY25/26 contract with Lindsay Bellows dba
Heart of Strategy Inc to increase the not-to-exceed contract amount from $40,000 to $60,000, (a net increase of
$20,000) for Commission “Advances” and Strategic Plan Implementation Support.

11. Contract Authorization: Contract Amendment: Monterey County Office of Education for services
associated with the First 5 California IMPACT Legacy Grant - APPROVED and AUTHORIZED the
Executive Director to execute an amendment to the existing FY25/26 contract with Monterey County Office of
Education (MCOE) from a total not-to-exceed amount of $126,500 for FY25/26 to a total not-to- exceed amount
of $136,500, an increase of $10,000, for the purpose of implementing services associated with the First 5
California IMPACT Legacy 2025 Grant.

Information Items: 7hese are purely informational and do not require any action from the Commission.

1. Executive Director Report by Strategy - Francine Rodd, Executive Director

F. Rodd provided an oral report highlighting items in the Board Briefer for the item.

Public Comment: Sarait Martinez, Executive Director of the Centro Binacional para el Desarrollo Indigena
Oaxaquefio (CBDIO) shared that proposed funding cuts due to the changes with Behavioral Health Services
Act (Prop 1) would directly impact their maternal mental health program in Greenfield, which supports
Indigenous and South County families. She noted the program helps address gaps in mental health services
for mothers and complements First 5 efforts by providing holistic support to families. She expressed concern
that reduced funding could limit services, strain the organization’s ability to fill service gaps, and potentially
lead to staff layoffs. She emphasized the importance of continued advocacy and support for affected
communities.

2. Policy, Advocacy, and Communications Team Monthly Report —Nina Alcaraz, Director of Policy,
Advocacy, and Communications

N. Alcaraz provided an oral report highlighting items in the Board Briefer for the item.

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

5. Contract Authorization for 2-year extension for the Strong Start Partnership Grants

RECUSAL Commissioner Diaz recused herself from voting on Item 5 due to a potential conflict of interest.
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6.

ITEM 6

Public Comment: Andrea Diaz, Senior Program Manager, Centro Binacional: Expressed appreciation for the
proposed two-year extension, noting it would provide important support to South County communities as they
navigate the impacts of Proposition 1 and other ongoing challenges. She thanked the Commission and staff
for their collaboration and for helping bring hope and support to families during a difficult time.

ACTION: A motion was made by Commissioner Franks and seconded by Commissioner Mendoza to approve
a two-year extension, in accordance with the Community Grant Making Application for Strong Start
Partnerships issued on January 13, 2023, for current Strong Start Partnership Funded Partners with the total
two-year funding not-to-exceed amount of $2,196,508; and authorize Executive Director to negotiate,
execute, and amend contract extensions for currently contracted Strong Start Partnership in the not-to-exceed
amounts listed below for a term of FY26/27 through FY27/28.

a. Centro Binacional for a total, 2 year, not-to-exceed amount of $349,282

b. Door to Hope for a total, 2 year, not-to-exceed amount of $635,752

c. Go Kids for a total, 2 year, not-to-exceed amount of $1,155,436

d. Monterey County Probation Department for a total, 2 year, not-to-exceed amount of $56,038

A Roll Call vote was taken, and the motion was unanimously approved (Aye’s - Franks, Gomez Porras,
Lopez and Mendoza; Recused — Diaz)

Contract Authorization: FSMC Home Visiting Bridge Grants 1-year Extension:

RECUSAL Commissioner Diaz recused herself from voting on Item 6 due to a potential conflict of interest.

ACTION: A motion was made by Commissioner Mendoza and seconded by Commissioner Franks to approve
a one-year extension for current FSMC Funded Home Visiting Bridge contracts with the total funding not-to-
exceed amount of $300,000 and authorize Executive Director to negotiate, execute, and amend contract
extensions for currently contracted FSMC Home Visiting Bridge Grants in the not-to-exceed amounts listed
below for a term of FY26/27.

a. Door to Hope for a 1-year total, not-to-exceed amount of $100,000
b. Go Kids for a 1-year total, not-to-exceed amount of $100,000
c. North Monterey County Unified School District for a 1-year total, not-to-exceed amount of $100,000

A Roll Call vote was taken, and the motion was unanimously approved (Aye’s - Franks, Gomez Porras,
Lopez and Mendoza; Recused — Diaz)

7. Contract Authorization: Home Visiting Services through the Department of Social Services

(CalWORKSs) Home Visiting Grant

No action was taken on this item. The item was deferred to the March Regular Commission Meeting.

Commissioner Comments/Announcements — A// Commissioners

Staff Comments/Announcements — A/l Staff’

Receive Commissioner reports/updates on items relevant to early childhood development.

Adjournment: The meeting was adjourned at 10:16 a.m.
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