ITEM 1

ZFIRST5

MONTEREY COUNTY

EXECUTIVE COMMITTEE MEETING MINUTES
Monday, March 16, 2026 at 10:30 a.m.
First 5 Monterey County ¢ 1125 Baldwin Street ¢ Salinas, CA
Office of Monterey County District 3 Supervisor ¢ 1011 Broadway St, Suite C ¢ King City, CA

Call to Order: Chair Lopez called the meeting to order at 10:31 a.m.

Roll Call: A legal quorum was present. Committee Members in attendance: Chair Chris Lopez (Chair) and
Monica Lal (Secretary). Clarisa Reyes-Becerra (Vice-Chair) was absent.

Staff in attendance: Francine Rodd, Executive Director; Johnny Salazar, Deputy Director; Nina Alcaraz,
Director of Policy, Advocacy and Communications; Ramona McCabe, Director of Programs; and Joanna
Jensen, Operations Manager (recorder)

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.
Public comments on items not already on the agenda will be accepted.

No Public Comments here made.

Action/Information Items: Protocol for action items includes staff presentations, questions from the
Committee, public input, deliberation, and voting by the Committee.

1. February 9, 2026, Executive Committee Meeting Minutes — Francine Rodd, Executive Director

ACTION: The committee members present agreed by consensus to approve the minutes as presented.

2. Executive Director’s Report — Francine Rodd, Executive Director
a. Sustainability Update
b. Agency Highlights

F. Rodd provided additional updates not included in the written report, including a downward revision of
CalAIM reimbursement projections to approximately $600,000. Staff are exploring a potential agreement
with Sellers Dorsey to leverage federal funding through intergovernmental transfers, which may involve a
5% success fee and will require further Commission review and discussion. Significant anticipated losses
in state prevention funding due to Prop 1 were discussed, along with impacts to local community-based
organizations and ongoing efforts to engage funders for support.

3. Monday, March 23, 2026, Regular Commission Meeting Agenda — Francine Rodd, Executive
Director

F. Rodd reviewed the agenda with the Committee, including changing the order. An item to discuss the
105 Incentive Program item will be added for discussion and to provide direction to staff.

ACTION: The committee members present agreed by consensus to approve the Commission Meeting
Agenda for March 23, 2026, with approval for staff to make non-substantive changes and the addition of
an item to discuss and provide input on the 105 Incentive Program.

Adjournment: The meeting was adjourned at 11:19 a.m.
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ITEM 2

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Executive Committee Meeting — Monday, April 20, 2026

SUBJECT: Executive Director Report

POSSIBLE ACTION:

No action to be taken.
Commissioner Recusals: None

SUMMARY/DISCUSSION:

Updates on key activities are included below.

a. Sustainability Update:
e Federal Funding & Policy Update:

o Staff will share the latest updates at the meeting.

e State Funding & Policy Update:

o Staff will provide a brief update on continued exploration regarding the possible opportunity to
draw down additional Medi-Cal dollars by providing Inter-Governmental Transfer (IGT) funds.

o The First 5 Association Advocacy Day occurred on Tuesday, April 14", Early Childhood and in
particular child care has become more of a priority since COVID and staff met with other First 5’s
with the legislative offices of Speaker Rivas, Assemblymember Dawn Addis and Senator John
Laird.

e Local Funding & Policy Update:
o The current version of the county budget draft for FY26/27 includes some funding for Bright
Beginnings and FSMC capacity building.

o Conversations around serving as a Hub for the PAT home visiting program as part of the pilot for
Family First Prevention Services Act through the Department of Social Services are moving
forward and staff will provide a brief update.

e Regional Grants (First 5 California):

o The FSCA RFP for an organization that will coordinate all of the efforts outlined in their 3 year $10
million Children F.I.LR.S.T Immigration Initiative was awarded to Frasier Communications. Three
million of the $10 million will be for small grants for which local First 5s are to receive preference,
but the details around those grants are still forthcoming. FSMC has a strong reputation with Frasier
Communications.

e Philanthropic Grants

o F5MC is continuing to play an active role in the strategic planning process for the Packard
Foundation 10-year program for mothers and infants. Packard will be coming for a site visit on
Friday, May 1*.

o F5MC submitted the grant for $25K to Kaiser for support with home visiting as invited.
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ITEM 2

o It is anticipated that FSMC will hear about the Monterey Peninsula Foundation grant by the end of
April or beginning of May.

b. Agency Highlights
e Programmatic Updates

o ED Rodd and Deputy Director Salazar participated in the Cultivating Indigenous Knowledge
Conference in Fresno and plan to share highlights with staff.

o The rollout of the Dolly Parton Imagination Library continues with meetings with interested
organizations, a breakfast for Funders and Champions on May 6™ and an outreach/coordination
meeting planned for May 27%. The official launch for the program will be in June.

e Operational Updates

o Staffing Update:
= Recruitment continues for the Data and Evaluation Specialist.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications from this discussion.

Francine Rodd, Executive Director
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ITEM 3

"ZFIRST5

MONTEREY COUNTY

DRAFT

REGULAR COMMISSION MEETING AGENDA
Monday, April 30, 2026 at 9:00 a.m.

Meeting Location:
e Harden Foundation, 1636 Erica Street; Salinas, CA

In addition to attending in person at the locations listed above, public participation will also be available by ZOOM and/or
telephonic means.

For ZOOM participation please join by computer audio at https://us02web.zoom.us/j/83776853011. OR to participate by
phone call any of these numbers below:

+1 669 900 6833 US (San Jose)

+1 253 215 8782 US

Find your local number: https://us02web.zoom.us/u/kbFHZmAyW

Enter the Meeting ID 837 7685 3011 when prompted. Please note there is no Participant Code, you will just hit # again
after the recording prompts you. You will be placed in the meeting as an attendee; when you are ready to make a public
comment if joined by computer audio please Raise your Hand; and by phone please push *9 on your keypad.

Ademas de asistir en persona, en la oficina de First 5 Monterey County, que se encuentra en la direccion arriba, la
participacion publica también estara disponible por ZOOM y/o medios telefonicos.

Para participar en ZOOM, tinase por audio de computadora en https://us02web.zoom.us/j/83776853011. O para participar
por teléfono, llame a cualquiera de estos numeros a continuacion:

+1 669 900 6833 US (San Jose)

+1 253 215 8782 US

Encuentra tu nimero local: https://us02web.zoom.us/u/kbFHZmAyW

Ingrese este nimero de ID de reunion 837 7685 3011 cuando se le solicite. Tenga en cuenta que no hay

un Codigo de participante, simplemente presionard # nuevamente después de que la grabacion lo solicite. Se lo colocara en
la reunién como asistente; cuando esté listo para hacer un comentario publico une al audio de la computadora, levante la
mano; y por teléfono presione * 9 en su teclado.

Call to Order: Clarisa-Reyes-Becerra, Vice-Chair

Pledge of Allegiance:

Roll Call:

Mindfulness Moment:

Additions or Corrections:

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time. Public
comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, questions
from the Commission, public input, deliberation, and voting/referral by the Commission.

Consent Agenda Items: Items on the consent calendar are considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

1. March 23, 2026, Regular Commission Meeting Minutes — APPROVE
2. Executive Director Report by Strategy — ACCEPT
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3. Policy, Advocacy, and Communications Team Monthly Report — ACCEPT
4. Bright Beginnings Report — ACCEPT

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

5. Consideration of Compensation for Executive Director — Monica Lal, Commissioner, Chair of the
Finance/Personnel Committee

POSSIBLE ACTION: APPROVE a lump sum merit payment of 2.5% of the Executive Director’s actual
wages earned during the review period, as allowed in the current Policy Manual under Article 3, Section 3.

6. Contract Authorization: FY26/27 Home Visiting Services through the Department of Social Services
Home Visiting Grant (CalWORKSs Home Visiting Program and Family and Children’s Services
Prevention Services through PAT) — Ramona McCabe, Director of Programs

POSSIBLE ACTION: APPROVE and AUTHORIZE the Executive Director to negotiate, execute, and
amend agreements for FY26/27, contingent upon continued Department of Social Services CalWORKSs
Home Visiting Program funding and Family and Children’s Services Prevention Services funding, in a total
not-to-exceed amount of $1,750,000 with the following Funded Partners:

a. Door to Hope for a not-to-exceed amount of $590,369.
b. Go Kids, Inc. for a not-to-exceed amount of $288,490.
c. North Monterey County Unified School District for a not-to-exceed amount of $250,040

7. 105 Incentive Plan: Commission Approval and Authorization of 105 Incentive Plan — Johnny Salazar,
Deputy Director and Ramona McCabe, Director of Programs

POSSIBLE ACTION: Approve and Authorize FSMC to engage in contract with Sellers Dorsey for the
purpose of supporting and developing FSMC participation in 105 Incentive Program with the California
Department of Health Care Services and local Managed Care Plans.

Action/Information Items: These are information items, no action to be taken by the Commission

8. F5MC 2026 Commission “Advance” — Facilitated by Lindsay Bellows, Strategic Planning Consultant
Objectives:

¢ Continue to build relationships, especially with new staff

e Share "where we were before and where we are now" -- notable milestones in FSMC's journey over the
past several years

o Discuss the impact of county/national/global trends (including funding) on the wellbeing of families
and the work of FSMC

e Review the work of FSMC, including staff goals for FY 2025/26 in light of family needs and where we
can have greatest impact

e Additional information to support Commissioner orientation (org chart, impact report, elevator pitch)

e Annual Review of the 2023 — 2029 Strategic Plan
Commissioner Comments/Announcements — A/ Commissioners

Staff Comments/Announcements — A// Staff

Receive Commissioner reports/updates on items relevant to early childhood development.
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Adjournment:

Upcoming Commission Meetings: I/ Commission continues to Adopt the Resolution based on AB361 parameters, these
meetings will be held virtually. Access and location information will be posted on the Agenda on the First 5 Monterey
County website. Unless otherwise noted, Meetings take place at: First 5 Monterey County; 1125 Baldwin Street; Salinas

e Executive Committee Meeting: Monday, May 11, 2026 at 10:30 a.m.

e Finance/Personnel Committee Meeting: Thursday, May 14, 2026 at 2:30 p.m.
e Regular Commission Meeting : Monday, May 18, 2026 at 9:00 a.m.

e Evaluation Advisory Committee Meeting: TBD

MEETING MATERIAL / ADDENDUMS

First 5 Monterey County (FSMC) Committee and Commission meeting handouts are posted on the FSMC website at least
72 hours prior to the meeting. Any addendums will be posted at least 72 hours before regular meetings or at least 24 hours
before special meetings, unless otherwise allowed under The Brown Act.

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in implementation thereof.

Individuals requiring a modification or accommodation, including auxiliary aids, alternate formats, or interpreter services, in
order to participate in the public meeting, may make these requests as soon as possible but no later than 5 p.m. of the last
business day prior to the meeting. These requests should be made to the FSMC Office through email at
Joanna@FirstSMonterey.org.
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ITEM 4

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Executive Committee Meeting — Monday, April 20, 2026

SUBJECT: Deputy Director Report: REDI-Focused Compensation Study - Update

POSSIBLE ACTION:

No action. Committee will provide feedback and input on next steps.

Commissioners Recusals: None

BACKGROUND:

First 5 Monterey County (FSMC) initiated a Race, Equity, Diversity, and Inclusion (REDI)-focused
compensation study to ensure that compensation practices reflect organizational values, support equity, and
remain fiscally sustainable. This work builds on prior compensation efforts and aligns with the FY 2025-26
Strategic Plan.

The study is intended to define a clear compensation philosophy grounded in equity and transparency, evaluate
internal and external equity, and strengthen alignment between compensation practices and FSMC’s mission
and REDI commitments.

In February 2026, FSMC engaged Vega Mala Consulting (VMC) to support this work. VMC specializes

in human resources, organizational development, and equity-centered workplace practices. Their work focuses
on integrating REDI principles into organizational systems, including compensation, and they bring experience
supporting public and nonprofit agencies in designing more equitable and transparent compensation structures.

SUMMARY/DISCUSSION:

Approach

VMC’s approach combines traditional compensation analysis with an equity-centered framework. This includes
market and peer analysis, consideration of local cost-of-living conditions, and development of a compensation
philosophy aligned with FSMC’s values. The approach also emphasizes recognition of both traditional and
often undervalued labor, such as language and relational work, and seeks to balance internal equity, external
competitiveness, organizational sustainability, and transparency.

VMC defines equity as: To treat everyone fairly. An equity emphasis to render justice by deeply considering
structural factors that benefit some social group/communities and harm other social groups/communities.
Something justice demands, for the purpose of equity, an unequal response (YWCA 2022).

In its approach to conducting an equitable REDI compensation study, VMC considers the following
questions:

1) Alignment

» Does total compensation align with FSMC mission and strategy, culture, and values, and the
communities served/impacted by the mission?

» Does total compensation reflect the interdependent nature of work, differentiated nature of work,
and balanced compensation polarities such as organizational sustainability and employee
thrivability, internal equity and external attractiveness, and activity and rest

» Are pay audits and reviews regularly conducted every 3 — 5 years?
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2) Transparency
» Do employees know why, how, when, and what of the organization's total compensation

package?

» Do employers respect employee privacy

» s the criteria for pay structure, performance, advancement clear, communicated, and equitably
applied?

The pay practices of an organization are also identified as falling into three distinct categories: market-based
wage, labor-based wage, and equity-based wage. The values alignment of pay practices informs where an
organization falls within the spectrum of pay practices, either leaning towards the dominant culture (market-
based wages), or towards a more equitable approach.

Organizational Assessment
As part of their initial engagement with FSMC, VMC conducted an agency-wide, Organizational Assessment
survey. The purpose of the survey was to better understand how staff’s perspectives related to:

e How FMS5C aligns its organizational practices with it mission and values

e Compensation generally

e Total compensation at FSMC

The survey was conducted from March 4 -17%, with 100 percent participation of FSMC and Bright Beginnings
staff, answering a total of 68 questions related to attitudes and perspectives around organizational work culture,
benefits, and compensation. The results and findings are currently being analyzed and reality-checked with
staff. The assessment results will inform and guide VMC’s work.

VMC has preliminarily identified two potential models of compensation for FSMC to consider adopting,
Current Model Plus, or a Simplified Areas of Responsibility model.

Current Model Plus

The current model plus option takes the existing pay schedule model and includes additional compensation
factors that are straightforward to administer and align with the findings of the Organizational Assessment. In
this model there is a set salary range for each level i.e. Director, Manager, Support, etc. and pay based on
compensation factors. Some preliminary recommended compensation factors include years of relevant
experience, years at the organization and Spanish language fluency.

Simplified Areas of Responsibility

Simplified AoR’s approach to compensation seeks to restructure traditional compensation models to better
embody equitable policies by introducing a “base salary” to all our job classifications. Base pay is further
augmented by differentiated pay for advanced responsibility (i.e. Director, Manager, Support, etc.); and finally
adjusted for additional compensation factors such as years of relevant experience, language proficiency, years at
the organization, and other factors that FSMC chooses to uplift.

The VMC team is currently reviewing and assessing market research data that has been independently sourced,
alongside data provided by our peer organizations such as First 5 Santa Cruz, Fresno, Solano, and San Mateo,
Monterey County Office of Education, and the County of Monterey. The raw figures from this data will inform
the different categories such as salary ranges, range for advanced responsibility, while also helping FSMC
leadership make decisions relating to compensation model metrics, and implementation of said models.

Below is a timeline for work to be completed over the next several months:

Activity Date
Finance/Personnel Committee receives update on April 31
Theoretical framework of VMC compensation study

VMC Present Draft Salary Models to FSMC leadership April 15
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Executive Committee receives update on theoretical April 20
framework of VMC compensation study

VMC finalizes compensation tool with salary model Week of April 27
decisions made by FSMC
Internal review of assessment and compensation models Week of May 4%

with FSMC staff

Executive Committee receives preview of the proposed May 11%
new compensation framework

Finance/Personnel Committee receives proposed new May 140
compensation framework , VMC to present proposed
bands+compensations, framework assessment. FC to also
receives policy update heads up

Finance/Personnel Committee receives final compensation | June 5%
plan, policy updates, and updated Long Term Financial Plan

Executive Committee receives update on final June 151
compensation plan, policy updates, budget projections and
Long-Term Financial Plan

Full Commission to approve adopted compensation June 22™
frameworks, policies, FY26/27 budgets, and updated Long
Term Financial Plan

Anticipated Impact:

This effort is expected to increase clarity and transparency in compensation practices, strengthen alignment
between pay and organizational values, and improve staff understanding and trust. It will also provide a more
sustainable framework for future compensation decisions. As the work progresses, key considerations will
include fiscal sustainability, external competitiveness, and organizational readiness for change.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications from this discussion.

Johnny Salazar, Deputy Director
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