ITEM 7

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Thursday, April 30, 2026

SUBJECT: Consideration of Compensation for Executive Director

POSSIBLE ACTION:

POSSIBLE ACTION: APPROVE a lump sum payment of 2.5% of the Executive Director’s actual wages
earned during the review period, as allowed in the current Policy Manual under Article 3, Section 3.

Commissioner Recusals: None

BACKGROUND/SUMMARY:

The Commission completed the Executive Director’s annual performance evaluation in closed session at a
prior meeting. A compensation recommendation is now being brought forward for consideration.

The proposed action is a 2.5% lump sum payment, consistent with the Commission’s current Policy Manual
and past practice. In accordance with the Brown Act, an oral report summarizing the recommendation will be
provided prior to Commission action.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications for this action.

Joanna Jensen, Operations Manager
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ITEM 8

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, April 30, 2026

SUBJECT: Contract Approval: Home Visiting Services through the Department of Social
Services CalWORKSs Home Visiting and Family and Children’s Services
Prevention Services Grant

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend agreements for FY26/27, contingent
upon continued Department of Social Services CalWORKSs Home Visiting Program and Family and Children’s
Services Prevention Services funding, in a total not-to-exceed amount of $1,128,899 with the following Funded
Partners:

a. Door to Hope for a not-to-exceed amount of $590,369.
b. Go Kids, Inc. for a not-to-exceed amount of $288,490.
c. North Monterey County Unified School District for a not-to-exceed amount of $250,040.

Commissioner Recusal: Roderick Franks and Relindis Diaz

BACKGROUND

In early 2018, the California Department of Social Services (CDSS) announced plans to implement a voluntary home
visiting program (HVP) for families who are pregnant and/or have a child 0-2 years old and are enrolled in the
California’s Work Opportunity and Responsibility to Kids (CalWORKSs) program. The CalWORKSs program
provides cash aid and services to eligible families with children in the home. The purpose for the HVP, as outlined
in CDSS official memos, is to:

...to provid[e] voluntary, high-quality, evidence-based, and culturally responsive home visiting services
to support the positive health, development, and well-being outcomes for pregnant and parenting women,
families, and infants born into poverty. The [HVP] aims to expand CalWORKSs participant’s educational,
economic, and financial capability opportunities to improve the likelihood that they will exit poverty.

In late 2018, FSMC worked closely with Monterey County Department of Social Services (MCDSS) to collaborate
on applying for funding to operate HVP to maximize and leverage existing resources. Since then, FSMC, as the lead
agency for HVP, has been working closely with MCDSS and our three funded partners (Door to Hope, GoKids, and
North Monterey County Unified School District) to offer Parents as Teacher (PAT) home visiting services to families
in the MCDSS CalWORKSs Program. All three partners are PAT Affiliates and therefore considered evidence-based
programs.

In early 2018, the federal government passed the Family First Prevention Services Act (FFPSA) to amend and revise
Title IV-E and Title IV-B child welfare services to increase focus on prevention and support children and youth to
safely stay at home. In 2021, California established its Family First Prevention Services (FFPS) program in
alignment with FFPSA requirements and reflecting comprehensive prevention services. Under this program, county
Title IV-E agencies can opt-in and receive additional funding in the form of a state block grant for prevention
programming. Monterey Family and Children’s Services received state block grant funding and, based on FSMC and
partners’ success as a cohesive home visiting hub with CalWORKSs, has partnered with FSMC to sustain and grow
prevention services through the PAT home visiting program. PAT is recognized as one of ten evidenced-based
practices (EBP) eligible for reimbursement under FFPSA. FSMC is expected to receive an additional $700,000 from
FCS to sustain existing home visiting capacity and build capacity for implementation of FFPSA requirements in
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ITEM 8

future years. With these additional FFPSA funds, the total grant from Monterey County DSS to FSMC for 26/27 will
be $1,750,000.

The total contract amount from Monterey County DSS also includes funding for FSMC staff time to manage and
oversee the home visiting program. This includes oversight of data monitoring, evaluation, and reporting; ongoing
training and support; centralized outreach and referral management; and continuous quality improvement. Funding
(outlined in the table below) for partners, Door to Hope, North Monterey County Unified School District, and Go
Kids, covers HVP staffing, home visits and auxiliary services, material goods for parents, training, and materials
based on the Parents as Teachers model.

At the Regular Commission Meeting on February 23, 2026, the Commission approved a one-year extension of
funding to the FSMC Funded Home Visiting Bridge contracts, totaling $300k ($100k for each Funded Partner), in
order to provide services for one additional year and conduct an orderly wind down of this part of their
programming. In discussions with the Monterey County DSS regarding sustaining and eventually expanding capacity
for home visiting to support the County’s implementation of the Family First Prevention Services Act (FFPSA),
F5MC staff shared that the home visiting services supported by this one year grant would be winding down in
FY26/27 due to lack of ongoing funding, and would therefore result in loss of home visiting capacity locally. In
order to sustain these services and not lose home visiting capacity in preparation for full implementation of the
Family First Prevention Services Act (FFPSA), the $300k will be covered through the CalWORKSs and Prevention
Services Grant as part of a cohesive effort to sustain and increase PAT home visiting capacity locally.

Based on conversations with partners, Door to Hope and North Monterey County Unified School District will use the
additional funds to increase their parent educator FTE and corresponding caseload. Go Kids will receive a more

modest increase and will use this to offset rising costs.

The following Table shows proposed contracting amounts for Funded Partners:

é&tpp:(;)ve(: Str(;?g CalWORKSs & Prevention
Lead Agency 2oyear Allocation Services Allocation Total NTE
(FY26/27 — FY27/28) (Additional NTE for FY26/27)
Door to Hope 635,752 590,369 $1,226,121
GoKids 1,155,436 288,490 $1,443,926
N. Monterey County
UsD - 250,040 $250,040
Totals 1,791,188 1,128,899 $2,920,087

FINANCIAL IMPLICATIONS

The above amounts, and the anticipated income ($1,750,000) associated with Monterey County Department of Social
Services (MCDSS) CalWORKSs and Prevention Services Grant for these home visiting services, will be included in
the Proposed FY26/27 Budget. The cost for the DSS Home Visiting Program will be covered 100% by the MCDSS
Grant.

Ramona McCabe, Director of Programs
Kris Curtis, Director of Finance
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Priority A: Program Snapshot

Innovations 2.0:

F5MC's capacity-building
partnership with the
Department of Public Health

Goals:

Advance REDI under-
standing and practice
among professionals
working with children
and families in Monterey
County




PRIORITY A: Ensure that young children and families furthest
from opportunity and most impacted by systems’ inequities
are at the center of FEMC’s work

2024-2025 REACH

Prioritize Serving Children Under 3:
78% of children served by First 5 services
were under 3

Prioritize Areas with Access to Fewer Resources:

93% of families served live in priority zip codes

F5MC Funded Partners Serve Families in their Home Languages:
Nearly 75% of children served speak a language
other than English at home, with more than 40%
speaking an indigenous language at home

WHY IT MATTERS

Healthy child development begins
prenatally, and the earliest years lay
the foundation for future learning
and development

Focusing services in under-resourced
areas ensures that all children have
access to the care and opportunities
they need to thrive

Every child learns best when
their home language and culture
are valued
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Strategic Plan 2023-29

Objective

PRIORITY B: Elevate early childhood as a priority and
advocate for what families need to thrive

Obj 3: Families
are supported to
have economic
stability,
including the
resources
essentialto a
healthy life and
the time and
energy to spend
with their children

Obj 1: Communities are engaged and connected in supporting the healthy development

Obj. 2: Public policies and public funding prioritize early childhood, improving

and wellbeing of young children community level outcomes for all young children and families

Annual Goal

Share resources

Increase community engagement, power and Inform the community on early childhood development,

policies, andresources

Advance legislation that supports and highlights community's lived experience +
expertise

responding to
community needs

influence

Big Rocks/
Programs/
Activities

( N N Y4 Y4 Y4 N\ [ Y4 Y4 N N\ [ )
Develop policy
Increase Llearnin . i .
(el communityg(Leg B;Ilq partentd Kitfor New Dolly Parton Identify communi Provide workshops (?I"\c())n\;lvn;)glnig:;e Coc-)rdmate
education (social 101, storytelling, participan altr) Comms, reports oy Far Legislative work s b : orkshop basic needs
media, mail chimp, | leg visitagenda, engagementin Farents Imagination Library PHOMAES il affect distribution
workshops) community power- BN community
building)
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The FY 26-27 Goals...

* Highlight important early childhood policies to address change
at a systems level

 Lift up community lived expertise so legislators have a better

understanding of the real impact of the current landscape on
families

e Support community power-building for a thriving and inclusive
democracy

e Raise the visibility of First 5 Monterey County as a community
resource



Priority B: Main =3
Programs +
Activities

» Policy/Advocacy:
* Track Legislation

» Central Coast Early Childhood Advocacy
Network

* Build local capacity through trainings and
gatherings

* Meet with legislators

* Communication:
* Dolly Parton Imagination Library
* Administer program
* Fundraising efforts
* Kit for New Parents
* Distribute Kit for New Parents
* Outreach
*  Attend Community events

* Continue communication efforts:
newsletter, website, social media, etc.

sSanar %
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PRIORITY B: Elevate early childhood as a priority and
advocate for what families need to thrive

Central Coast Early Childhood Advocacy Network: A growing Network strengthens our collective voice
and ensures that the needs of children and families
756 members

are heard at every level of decision-making

Advocacy Trainings and Events: Policy workshops support advocates with tools to

177 community members participated in amplify their experiences, meet with elected officials,

CIdVOCOCY WOI‘l(ShOpS and influence systems

Legislation:
8 bills supported were signed by the
governor in the 2025 legislatives session

Passing early childhood legislation brings resources,
protections, and opportunities o our community
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Strategic Plan 2023-29

Objective

Priority C: Strengthen connections and enhance family
access to integrated and collaborative services

Obj. 2: Systems and community partners are
aligned on strategies and approaches for
early childhood systems change (e.g., filling

Obj 1: Pregnant parents and families with young children (especially currently and
historically underserved populations) are better able to access the services they need at the

. . service gaps, prioritizing prevention) and
earliest point needed gaps, p gp )

dedicate time, staff, resources and money in
support of those strategies’implementation

Annual Goal

Connect w/
Increase outreach, community partners,
referrals, and center early childhood
enrollment for birth lens and facilitate
equity population cohesive strategy
direction

Convene stakeholders
to align on data-driven

Maximize benefit utilization across different program lines strategies to support
early childhood

(Eval Team)

Big Rocks/
Programs/
Activities

CalAIM - Community
CareHub

Increase engagement
with Baby2Baby

Serve on strategic

Prepare for FFPSA
cross-sector groups

105 incentive program State of Systems




The FY 26-27 Goals...

* Support families to navigate and access needed resources,

including supporting parent advocacy, through care
coordination

* Support family wellbeing and strong parent-child relationship,
which is always needed and especially in times of stress,
through home visiting

* Support family access to material supports through increased
partnerships with various organizations

e Strengthen partnerships to improve cross-

county/agency/sector collaborative problem-solving on behalf
of children and families



e Early Childhood Community Care Hub

« Care coordination

 Home visiting

* Leverage braided and blended funding streams to support and sustain
direct services: Medi-Cal CHW and ECM Benefit, Prop 10,
philanthropic support, 105 Incentive Program, CalWORKSs,
FFPSA/block grant

 Baby2Baby

 Baby2Baby is a nonprofit that provides children in need across the
country with diapers, clothing and all the basic necessities that every
child deserves. F5MC has partnered with them in the past and intends
to strengthen the relationship.

* Cross-sector partnerships (see below)



Priority C: Strengthen connections and enhance family
access to integrated and collaborative services

2024-2025 REACH WHY IT MATTERS

Home Visiting—Strengthen the Parent-child Relationship:
Parents increased the types of interactions with
. | : e Nurturing and responsive

their children that are linked to healthy child cregivarchild-reldhensips

development, for instance supporting their child’s o fze folundoﬁon for learning
o 4 o © t

exploration and curiosity and responding to the e

child’s communication and emotional cues

Home Visiting—Developmental Screenings: Developmental screenings help
identify a child’s strengths and
potential needs early, ensuring families

87% of children received one or more
developmental screenings receive timely support and resources

Parents receiving care coordination
shared that they struggled with

Care Coordination—Access to Services: accessing services before enrolling

338 ref | d in FSMC-funded care coordination,
et b sl but once in care coordination they

were able to connect with the services
they most needed




Priority D:
Program Snapshot

Infant-Family Early Childhood Mental
Health (IFECMH): Training for
providers and administrators who
support young children and families

Goal: Increase the number of
professionals in every sector in the
early childhood ecosystem who can
support healthy relationships and
overall well being of children and
families who have experienced loss,
trauma and other adversities.




SERVICIOS
MIGRATORIOS
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Priority D: Build capacity with service providers,
administrators and families as they support young children

2024-2025 REACH WHY IT MATTERS

Mental Health Trainings: A workforce trained in mental health is better
equipped to support children’s well-being and
families with compassion and understanding

127 participants

. L _ . Having a workforce trained in REDI ensures children
Race, Equity, Diversity, and Inclusion (REDI) Trainings: and families are seen and respected; providers

6] pqrficipqnfs in one or more frqinings recognize their own bioses, and more equitoble
outcomes are achieved

When caregivers are connected they learn from
each others’ challenges and successes and are
better equipped to care for children

Family, Friend, and Neighbor Cafes:
58 participants




Strategic Plan 2023-29
Priority

Objective

4 )

Evaluation and Learning: Learn together with partners and
community to continuously improve the programs and
systems serving families

Obj 1: F5MC partners and programs use data to Obj 2: Systems serving children and

Improve systems and program connectivity, families use data to improve systems
quality, and equity connectivity, quality and equity

Annual Goal

Collect data and develop
public-facing dashboards +

Big Rocks/
Programs/
Activities

. . . Collect data and develop reports on early childhood (how Convene stakeholders to align
Support goal-setting, learning and evaluation for . . . o . .
reports on First 5 activities and young children and families are on data-driven strategies to
programs . . -
impact doing, state of systems, supportearly childhood
county-wide access to
services)
e N\ N\ N\ N\ N\ N\ A
Implement Build staff eval : :
Strategic meaningful capacity, create LS (O CalWorks, School LI ot SEI) 105 scheme
. o Annual Report, . ) dashboard on systems report
Evaluation Plan outcome tools opportunities for CalAim, FFPSA readiness study ) ) measures
. TOC Report data share MC implementation
for programs data learning
" VAN J\ J J\ J . J\ J




The FY 26-2/7 Goals...

* Share (and visualize) community data on how systems are
serving children prenatal to five; share indicators of healthy

child development so decision-makers can focus efforts and
funds

* Support programs in developing program logic/theories of
change ("How do our programs contribute to meaningful
change for children and families in Monterey County?")

* Support programs in reflecting on evidence of meaningful
change for greatest efficacy



* Implement a data development plan for key program
performance measures

* Create spaces for regular staff reflection on key performance
measures

* Plan for school readiness study or other measure of healthy
child development

* Ongoing tracking and reporting of data required for funding



CCECAN Story of Voice

State of Systems Rollout Plan Parent Power Summit February 2026
[ZFIRSTS / \
Purpose

uplift voices of lived expertise
The State of Systems in Monterey County:

An Examination of Supports for Children
Ages Prenatal to Five

Process
ask questions (facilitator [/ posted on wall)

Synthesis
weave together key themes

Meaning-making
reflect on the collective story

" J




8%

Operations: Support F5MC programs with activities and
deliverables that drive organizational effectiveness
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Obj 4: First5
Monterey County is
in compliance with
allfunding sources
and aresponsible
steward of public

trust

Obj 2: Tools and processes
streamline workflows and
encourage inter-departmental
collaboration

Obj 1: People & internal policies
are REDI-focused and support
staff success

Obj 3: Organizational structure enables clearroles,
responsibilities, and accountabilities

Strategic Plan 2023-29

Objective

Continue with Deepen

REDI-focused
compensation
study

Update staff resources and
documents

integration of
systems and
toolsinto the
organization

Continue torefine processes

Recruit, onboard and train new
program and administrative
staff

Continue to align all operations activities with
clearroles and responsibilities

Sustain good fiscal health and
build capacity

-
©
o
O
-
©
>
c
c
<

Increase mutually
agreed to SOPs,
PO process, AP

system, CC
process, Budget
revisions

Align with Cal-
Aim, 105 Refine onboarding Reuvisit job
Incentive and New;;:‘-’:éfitaff, bundles ("how to" descriptions (task communications Purchasing and
FFPSA for everything) force?) + delegation Procurement in
requirements order

Budget, AR/AP,
Payroll,

Tools: Ongoing
Paylocity, Asana
integration +
improvement

Build program
staff competency
incontracts and
budgets

Implement
compensation
study rec's

Employee Improve internal

handbook

Performance
processreview

ivities

Policy manual

Big Rocks/
Act

Programs/




Zoomed in for
easier reading
(1 of 2)

Obj 1: People & internal policies
are REDI-focused and support

Continue with
REDI-focused
compensation
study

staff success

Update staff resources and
documents

Obj 2: Tools and processes
streamline workflows and

encourage inter-departmental

Deepen
integration of
systems and
tools into the
organization

collaboration

Continue to refine processes

~ \
Increase mutually :
ImoBrment Tools: Ongoing agreed to SOPs, A"i?r:v itllaga L
compensation ﬁ::,%ls{,:: Policy manual Paixlg;lz&gzina Pcz;)sl;zcr:széP Incentive and
shidyrecs improvement process, Budget ‘e :::Zf:ents
revisions 9
\ J \\




Obj 4: First5
Zoomed in for Monterey County is

easier reading Obj 3: Organizational structure enables clear roles, el ety

. o all funding sources
(2 of 2) responsibilities, and accountabilities hdaeananibls

steward of public
trust

Reciuit pnboald and train Aow Continue to align all operations activities with Sustain good fiscal health and

clear roles and responsibilities build capacity

program and administrative
staff

i Y4 \ D
Budget, AR/AP
; ; 3 : Build program
Refine onboarding Revisit job Improve internal Payroll,
New;:rsst»:ﬁstaff, bundles ("how to" || descriptions (task F::::sr:::c?:w communications Purchasing and si:‘a:fo‘:‘:r'zggz:%y
for everything) force?) P + delegation Procurement in
budgets
order
\, VAN J \ J
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