ZFIRST5

MONTEREY COUNTY
REGULAR COMMISSION MEETING MINUTES
Monday, January 26, 2026 at 9:00 a.m.

First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street ¢ Salinas, CA
Call to Order: Chair Lopez called the meeting to order at 9:03 a.m.
Pledge of Allegiance: Chair Lopez led the Pledge of Allegiance.

Roll Call: A legal quorum was present. Commissioners present: Chris Lopez (Chair), Clarisa Reyes-Becerra
(Vice-Chair), Monica Lal (Secretary), Relindis Diaz, Roderick Franks, Ralph Gomez Porras, and Miriam
Mendoza-Hernandez. Ralph Gomez Porras was absent.

Staff in attendance: Francine Rodd, Executive Director; Johnny Salazar, Deputy Director; Jenn Rigney, Director
of Evaluation and Learning; Nina Alcaraz, Director of Policy, Advocacy, and Communications; Kris Curtis,
Director of Finance; Sonja Koehler, Director of Bright Beginnings, Carlos Vera, Data & Evaluation Specialist;
Carlos Barcelos, Community Care Hub Manager, Rebeca Zufiiga, Communications Coordinator; Eilleen
Villegas, Program Support, Cristina De Orta, Program Support; and Joanna Jensen, Operations Manager
(Recorder)

Mindfulness Moment: Commissioner Diaz led the mindfulness moment.

Additions or Corrections: No additions or corrections were made.

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.
Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations,
questions from the Commission, public input, deliberation, and voting/referral by the Commission.

No comments were received.

Information Items: These are purely informational and do not require any action from the Commission.

1. Executive Director Report by Strategy - Francine Rodd, Executive Director
F. Rodd provided an oral report highlighting items in the Board Briefer for the item.

2. Policy, Advocacy, and Communications Team Monthly Report — Nina Alcaraz, Director of Policy,
Advocacy, and Communications

N. Alcaraz provided an oral report highlighting items in the Board Briefer for the item.
3. Bright Beginnings Report — Sonja Koehler, Director of Bright Beginnings
S. Koehler presented the quarterly Bright Beginnings oral report.

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,

deliberation, and voting/referral by the Commission.

4. Dolly Parton Imagination Library - Nina Alcaraz, Director of Policy, Advocacy, and Communications
N. Alcaraz presented.

ACTION: A motion was made by Commissioner Diaz and seconded by Commissioner Lal to APPROVE
First 5 Monterey County as the local lead agency for the implementation of Dolly Parton’s Imagination
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Library pending confirmation of support of a minimum of $150,000 in external funding for a two-year
period; and APPROVE and AUTHORIZE Executive Director to negotiate, execute, and amend an
Agreement with Dolly Parton’s Imagination Library to support and administer the program. The motion was
unanimously approved.

Consent Agenda Items: Items on the consent calendar are considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

ACTION: A motion was made by Commissioner Franks and seconded by Commissioner Reyes-Becerra to
approve the Consent Agenda items. A Roll Call vote was taken the motion was unanimously approved.

5. December 8, 2025, Regular Commission Meeting Minutes — APPROVE

6. Contract Authorization: Reflective Praxis Consulting for Organizational Reflective Practice services
to FSMC - APPROVE and AUTHORIZE Executive Director to negotiate, execute, and amend an
Agreement with Reflective Praxis Consulting in an amount not-to-exceed $90,000 through June 30, 2027 for
Organizational Reflective Practice services to First 5 Monterey County ($30,000 in FY25/26 and $60,000 in
FY26/27).

7. Contract Authorization: Vega Mala Consulting for REDI Compensation Study - APPROVE and
AUTHORIZE Executive Director to negotiate, execute, and amend an Agreement with Vega Mala
Consulting in an amount not-to-exceed $40,000 to conduct a REDI Focused Compensation Study.

8. Contract Authorization: Holly Goldberg Consulting for Evaluation Support to Bright Beginnings and
F5MC for FY 25/26 — APPROVE and AUTHORIZE he Executive Director to execute an amendment to the
existing FY25/26 contract with Holly Goldberg Consulting to increase the not-to-exceed contract amount
from $60,000 to $97,000 (a net increase of $37,000), consisting of $30,000 for expanded evaluation and
project management support to the Bright Beginnings Initiative and $7,000 for evaluation support to First 5
Monterey County for the Early Childhood Data Dashboard project.

9. Adoption of Operational HIPAA Security and Privacy Policies and Procedures - APPROVE and
ADOPT (operational) HIPAA Security and Privacy Policies and Procedures as finalized following legal
review.

Commissioner Comments/Announcements — A/ Commissioners

Commissioner Franks announced the February 5 dedication of the Department of Social Services’ new mobile
office vehicle. It will provide mobile outreach, food distribution, and clinic services. This effort reflects a
commitment to bringing services directly to communities throughout the county.

Commissioner Diaz encouraged partners to explore the Building Communities of Care curriculum, emphasizing
its value in strengthening collaboration, healing, and justice-centered practices across agencies and the
community.

Commissioner Reyes-Becerra shared that the County Board of Supervisors will address the Truth Act and the
Esperanza Care referral, both of which are important to community transparency and expanding support for
families.

Chair Lopez acknowledged the emotional impact of recent federal enforcement concerns in Monterey County
and expressed appreciation for the Commission and staff’s continued commitment to supporting and advocating
for the community.

Staff Comments/Announcements — A// Staff
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E. Villegas highlighted the positive impact of the recent racial equity and Building Communities of Care
training, noting strong feedback from participants and the value of creating supportive learning spaces.

J. Jensen noted the alignment between the REDI compensation study and reflective practice work, emphasizing
their role in supporting staff and organizational growth.

J. Salazar expressed appreciation for the organization’s culture and shared his focus on listening and improving
processes to better support staff and strengthen First 5°s work.

Adjournment: at 10:57 AM
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