ITEM 1

IFIRST5

MONTEREY COUNTY

EXECUTIVE COMMITTEE MEETING MINUTES
Monday, February 9, 2026 at 10:30 a.m.
First 5 Monterey County ¢ 1125 Baldwin Street ¢ Salinas, CA
Office of Monterey County District 3 Supervisor ¢ 1011 Broadway St, Suite C 4 King City, CA
Monterey Peninsula Chamber of Commerce 4 53 Camino El Estero ¢ Monterey, CA

Call to Order: Commissioner Clarisa Reyes-Becerra called the meeting to order at 10:32 a.m.

Roll Call: A legal quorum was present. Committee Members in attendance: Clarisa Reyes-Becerra (Vice-Chair)
and Monica Lal (Secretary). Chair Chris Lopez (Chair) was absent.

Staff in attendance: Francine Rodd, Executive Director; Johnny Salazar, Deputy Director; Nina Alcaraz,
Director of Policy, Advocacy and Communications; Ramona McCabe, Director of Programs; and Joanna
Jensen, Operations Manager (recorder)

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.
Public comments on items not already on the agenda will be accepted.

No Public Comments here made.

Action/Information Items: Protocol for action items includes staff presentations, questions from the
Committee, public input, deliberation, and voting by the Committee.

1. January 12, 2025, Executive Committee Meeting Minutes — Francine Rodd, Executive Director

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Reyes-Becerra to
approve the January 12, 2026 Executive Committee Meeting Minutes. A roll call vote was taken, and
the motion passed unanimously.

2. Executive Director’s Report — Francine Rodd, Executive Director

F. Rodd shared highlights from the Board Report and the following additional updates were provided:

e F.Rodd shared updates on the changing federal immigration and funding landscape, including concerns
about immigration policy changes, impacts on families, and the importance of legal guidance and
community education. Staff will continue monitoring developments and coordinate with local partners,
including the Monterey County Immigration Coalition.

o Staff shared funding and program updates, including continued CalAIM invoice submissions, exploration
of an intergovernmental transfer opportunity, local augmentation requests for Bright Beginnings and
potential collaboration around the Family First Prevention Services Act to help sustain home visiting
services.

3. Monday, February 23, 2026, Regular Commission Meeting Agenda — Francine Rodd, Executive Director

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Reyes-Becerra to
approve the Commission Meeting Agenda for February 23, 2026, with approval for staff to make non-
substantive changes.. A roll call vote was taken and the motion passed unanimously.
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