ZFIRST5

MONTEREY COUNTY

EXECUTIVE COMMITTEE MEETING MINUTES
Monday, March 16, 2026 at 10:30 a.m.
First 5 Monterey County ¢ 1125 Baldwin Street ¢ Salinas, CA
Office of Monterey County District 3 Supervisor ¢ 1011 Broadway St, Suite C 4 King City, CA

Call to Order: Chair Lopez called the meeting to order at 10:31 a.m.

Roll Call: A legal quorum was present. Committee Members in attendance: Chair Chris Lopez (Chair) and
Monica Lal (Secretary). Clarisa Reyes-Becerra (Vice-Chair) was absent.

Staff in attendance: Francine Rodd, Executive Director; Johnny Salazar, Deputy Director; Nina Alcaraz,
Director of Policy, Advocacy and Communications; Ramona McCabe, Director of Programs; and Joanna
Jensen, Operations Manager (recorder)

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.

Public comments on items not already on the agenda will be accepted.

No Public Comments here made.

Action/Information Items: Protocol for action items includes staff presentations, questions from the

Committee, public input, deliberation, and voting by the Committee.

1.

February 9, 2026, Executive Committee Meeting Minutes — Francine Rodd, Executive Director

ACTION: The committee members present agreed by consensus to approve the minutes as presented.

Executive Director’s Report — Francine Rodd, Executive Director
a. Sustainability Update
b. Agency Highlights

F. Rodd provided additional updates not included in the written report, including a downward revision of
CalAIM reimbursement projections to approximately $600,000. Staff are exploring a potential agreement
with Sellers Dorsey to leverage federal funding through intergovernmental transfers, which may involve a
5% success fee and will require further Commission review and discussion. Significant anticipated losses
in state prevention funding due to Prop 1 were discussed, along with impacts to local community-based
organizations and ongoing efforts to engage funders for support.

Monday, March 23, 2026, Regular Commission Meeting Agenda — Francine Rodd, Executive
Director

F. Rodd reviewed the agenda with the Committee, including changing the order. An item to discuss the
105 Incentive Program item will be added for discussion and to provide direction to staff.

ACTION: The committee members present agreed by consensus to approve the Commission Meeting
Agenda for March 23, 2026, with approval for staff to make non-substantive changes and the addition of
an item to discuss and provide input on the 105 Incentive Program.

Adjournment: The meeting was adjourned at 11:19 a.m.
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