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MONTEREY COUNTY

EXECUTIVE COMMITTEE MEETING MINUTES
Monday, January 12, 2026 at 10:30 a.m.
First 5 Monterey County ¢ 1125 Baldwin Street ¢ Salinas, CA

Call to Order: Commissioner Clarisa Reyes-Becerra called the meeting to order at 10:30 a.m.

Roll Call: A legal quorum was present. Committee Members in attendance: Clarisa Reyes-Becerra (Vice-Chair)
and Monica Lal (Secretary). Chair Chris Lopez (Chair) was absent.

Staff in attendance: Francine Rodd, Executive Director; Johnny Salazar, Deputy Director; Nina Alcaraz,
Director of Policy, Advocacy and Communications; Ramona McCabe, Director of Programs; and Joanna
Jensen, Operations Manager (recorder)

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.
Public comments on items not already on the agenda will be accepted.

Action/Information Items: Protocol for action items includes staff presentations, questions from the
Committee, public input, deliberation, and voting by the Committee.

1. November 17, 2025, Executive Committee Meeting Minutes — Francine Rodd, Executive Director

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Reyes-Becerra to
approve the November 17, 2025 Executive Committee Meeting Minutes. The motion was unanimously
approved, and the motion passed.

2. Executive Director’s Report — Francine Rodd, Executive Director

F. Rodd reviewed highlights of the board briefer for this item and R. McCabe and N. Alcaraz provided the
flowing updates:

R. McCabe provided an update on the Medi-Cal billing project and shared that Enhanced Care Management
(ECM) implementation is underway, marking a major team milestone, with the first claim submitted and early
authorization and billing issues being addressed as part of the pilot. Existing services are being aligned with
ECM and CHW benefits, with partner training and enrollment underway to meet IPP milestones of 30
participants by March 31 and 70 by June 30. ECM was emphasized as a supplemental funding source, with
continued advocacy to ensure alignment with community-based, bilingual service delivery.

N. Alcaraz provided an overview of the Dolly Parton Imagination Library, highlighting a limited-time state
match that would cover 50% of costs through 2027. After earlier concerns about inclusivity, the program has
evolved to include more diverse and bilingual book selections. Based on projected enrollment, the estimated
two-year cost is approximately $252,000, with $126,000 needed locally; Taylor Farms has indicated interest in
providing some seed funding with the goal of building a broader, community-supported program. The
Executive Committee discussed the proposal and directed staff to bring the item forward as an action item to
the full Commission.

3. January 26, 2026, Regular Commission Meeting Agenda — Francine Rodd, Executive Director

F. Rodd reviewed the agenda with the Committee.

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Reyes-Becerra to
approve the Commission Meeting Agenda for January 26, 2026, with the addition of an action item for
Dolly Parton Imagination Library and to allow staff to make non-substantive changes. The motion was
unanimously approved, and the motion passed.

Adjournment: Commissioner Reyes-Becerra adjourned the meeting at 11:57 a.m.
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