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MONTEREY COUNTY

FINANCE/PERSONNEL COMMITTEE MEETING MINUTES
Thursday, February 5, 2026, at 9:00 a.m.
First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street ¢ Salinas, CA

Call to Order: Commissioner Franks called the meeting to order at 9:02 a.m.

Roll Call: A legal quorum was present. Commissioners in attendance: Roderick Franks and Miriam Mendoza.
Monica Lal was absent.

Approve Agenda: The Agenda was approved as presented.

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time. Public comments on

items not already on the agenda will be accepted.
No public comment.

Action/Information Items:

1.

Approval of Finance/Personnel Committee Meeting Minutes for November 7, 2025

ACTION: A motion was made by Commissioner Franks, and seconded by Commissioner Mendoza to approve
November 7, 2025, minutes as presented. The motion was unanimously approved.

Investment Review - Kris Curtis, Director of Finance
In Kris’ absence, Deputy Director Johnny Salazar presented.

ACTION: Committee members reviewed and accepted the Monterey County Treasury’s Investment Portfolio
and the Early Childhood Equity Stewardship Fund Investment Portfolio thru the quarter ended 9/30/25.

Amendment to FSMC Policy Manual, Article III - Employee Salary and Benefits Policy

Deputy Director Johnny Salazar presented the item. Committee members reviewed and approved the
recommended changes to the policy.

ACTION: A motion was made by Commissioner Roderick and seconded by Commissioner Mendoza to move
the FSMC Policy Manual, with the recommended changes, to the February 23, 2026, Regular Commission
Meeting for full approval and adoption.

Strong Start Partnership & Bridge Funding Extension — Ramona McCabe, Director of Programs & Kris
Curtis, Director of Finance

Committee Members reviewed and provided additional direction to staff.

ACTION: A motion was made by Commissioner Mendoza, and seconded by Commissioner Franks to extend
the Strong Start Partnership contracts for two years (FY26/27 & 27/28). The Committee also asked staff to
provide an update on available funding streams for FY27/28 and provide an update to the Committee in
November 2026. This Item will be brought forward to the February 23, 2026 Committee Meeting for full
approval.

Funded Partner Update — Kris Curtis, Director of Finance

Updates may be provided on the following partners in one or more of the categories listed below:

Centro Binacional para el Desarrollo Indigena Oaxaquefio, Go Kids, Inc., Monterey County Office of Education (MCOE), North Monterey
County USD (NMCUSD), Door to Hope, Inc., and Monterey County Probation Department.

a. Contract Update
b. Expenditure Update
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c. Audit Financial Report Update
Deputy Director Johnny Salazar provided the update.
ACTION: The Committee reviewed and accepted the Funded Partner updates as presented.

6. Report on Consultant/Services Contracts — Kris Curtis, Director of Finance
Deputy Director Johnny Salazar provided the update.

ACTION: The Committee reviewed and accepted the report on the Consultant/Services Contracts.

Adjournment: Commissioner Franks adjourned the meeting at 10:00 a.m.
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