ITEM 1

ZFIRST5

MONTEREY COUNTY

EVALUATION ADVISORY COMMITTEE MEETING MINUTES
Friday, December 5, 2025, at 11:00 a.m.
First 5 Monterey County (FSMC) - 1125 Baldwin Street - Salinas, CA

Call to Order: Committee Chair Clarisa Reyes-Becerra called the meeting to order at 11:05am

Roll Call: A legal quorum was present. Committee members in attendance: Committee Chair Clarisa
Reyes-Becerra, Commissioner Relindis Diaz, Commissioner Ralph Gémez Porras, Community Member
Michael Applegate, and Community Member Julie Drezner.

Staff in attendance: Jenn Rigney, Director of Evaluation and Learning; Carlos Vera, Data & Evaluation
Specialist; Francine Rodd, Executive Director; Nina Alacaraz, Director of Policy, Advocacy, and
Communications; Cristina De Orta, Program Support (Recorder).

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.
Public comments on items not already on the agenda will be accepted.

No public comments were made

Action/Information Items: Protocol for action items includes staff presentations, questions from the Committee, public input,
deliberation, and voting by the Committee.

1. Approve September 23, 2025, Evaluation Advisory Committee Meeting Minutes

ACTION: Upon motion from Commissioner Ralph Gémez Porras and seconded by Community Member
Julie Drezner, the minutes were unanimously approved as presented.

2. Evaluation Department Updates Fiscal Year 25/26- Jenn Rigney, Director of Evaluation and Learning
and Carlos Vera, Data and Evaluation Specialist
The Committee reviewed updates from the Evaluation Department. The Committee appreciated the format of
the document and receiving these updates.

3. Early Childhood Asset Map —Carlos Vera, Data and Evaluation Specialist
The Committee reviewed the purpose of the Early Child Asset Map and received a demonstration of the Asset
Map prototype. The Committee discussed collecting feedback on the Map from funded partners. For example,
the Committee discussed confirming that all data intended for release to the community is appropriate for
public sharing. The Committee also suggested connecting with other community partners to ensure alignment
with how the tool will be used in practice.

4. Strategic Evaluation Plan Updates- Jenn Rigney, Director of Evaluation and Learning
The Committee reviewed the Strategic Evaluation Plan Updates (ITEM 4a). The Committee discussed
developing measures to assess whether programs are being delivered effectively for the intended populations
and to examine whether programs are contributing to improvements in family quality of life. The Committee
also emphasized incorporating qualitative feedback and participant quotes to provide additional context and
insight—and to consider creative methods for communicating program outcomes, such as through a “time
capsule” video to capture the impact of programs that FSMC has long funded (such as IFECMH). .
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5. Schedule for 2026 Committee Meetings- Jenn Rigney, Director of Evaluation and Learning
The Committee agreed to decide on dates via a doodle poll.

6. General FSMC Staff Updates — FSMC Staff
F5SMC Staff discussed their experience at the BUILD conference in Los Angeles.

Adjournment: Committee Chair Clarisa Reyes-Becerra adjourned meeting at 12:59 p.m.
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ITEM 2

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Evaluation Advisory Committee — Thursday, April 23, 2026

SUBJECT: DataShare Monterey County Early Childhood Indicator Wish List

POSSIBLE ACTION

Commissioner Recusals: None

The Committee will;

e Review Item 2a

e Reflect on whether these indicators help us understand healthy child development in Monterey
County

e Discuss whether there are any important indicators (that would likely have good data) that are
missing from the list or any indicators that can be removed

e Discuss whether a dashboard with these indicators would be useful to the Committee and other
stakeholders

SUMMARY/DISCUSSION

The Monterey County Health Department manages DataShare Monterey County intended to be a one-
stop source of population data and community information in Monterey County. The website includes
data dashboards displaying demographics, disparities, health, education, and environment data that can
be compared locally, regionally, and statewide. However, there is no dashboard/section specifically for
understanding how our county is doing in supporting the healthy development of children prenatal to
five.

Earlier this year, the FSMC Evaluation Team met with the Health Department staff responsible for
managing DataShare to discuss creating a section on DataShare specifically focused on children
prenatal to five. The Health Department Team asked the Evaluation Team to create a “wish list” of data
that FSMC would like to see added to a section on Early Childhood. The Health Department created an
Early Childhood section on DataShare and moved the child care data already on their website to this
section. The Evaluation Team has prepared a wish list of indicators to add to the dashboard and we are
seeking feedback from the Evaluation Advisory Committee on this list.

Item 2a lists the indicators the Evaluation Team is proposing to add to the Early Childhood section. The
original list was even longer, but the Evaluation Team identified which indicators were “high priority”
and chose to only include those in Item 2a. Each indicator is listed as a row in the table and includes
information on the most recent year that data are available, the frequency with which this data is
updated, in what ways the data can be disaggregated, the recommended source for the dataset, and the
data comparisons (state, other counties) that are available. The Evaluation Team is also working on
suggested narratives (why this data is important) to be included with the indicator. In some cases, the
indicators listed are already available on DataShare but could be moved or linked to the Early
Childhood section. In other cases, the indicators are available in some form but might need to be
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ITEM 2

disaggregated by age (e.g., only available on the dashboard for 0-18 and we would request a focus on
0-5). Additionally, there are a few indicators we are recommending changing or even removing.

The Committee will review Item 2a and discuss whether this set of indicators helps us understand the
systems of supports for healthy child development in the county, whether there are any key indicators
missing from the list or indicators that can be removed, and whether these indicators will be useful for a
variety of stakeholders. Many of these indicators were also included in the State of Systems Report.

This project connects to the following objectives from FSMC’s strategic plan:

e Priority A, Objective 3: Systems are accountable to those who have been historically excluded
from decision making, including communities of color

e Priority E, Objective 2: Systems serving children and families use data to improve systems
connectivity, quality, and equity

FINANCIAL IMPLICATIONS:

None

Jennifer Rigney, Director of Evaluation and Learning
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ITEM 2a

High Priority Indicators for an Early Childhood Section on DataShare Monterey County

Perinatal and Infant Health

Data

Number of live
births

Infant mortality

Low birthweight and
very low birth weight

Early and adequate
prenatal care

Most Recent
data
available
2021-2023

2020-2022

2021-2023

2021-2023

Frequency of Disaggregated

data updated

every year

every year

every year

every year

by maternal age and education, birthweight,
delivery method, payment, gestational age,
nativity, neighborhood, population density,
prenatal care, race/ethnicity, receipt of WIC, live
births, teen births

by infant age, maternal age, birthweight, delivery
method, payment source, maternal education,
gestational age, nativity, neighborhood poverty,
population density, prenatal care, race/ethnicity

by very low, low, normal, high, maternal age,
delivery method, delivery payment, maternal
education, gestational age, nativity,
neighborhood poverty, population density,
prenatal care, race, ethnicity

by maternal education/enroliment in Medi-Cal,
and neighborhood poverty; race/ethnicity,
population density, age
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Recommended

Source

California

Department of
Public Health.

Births

California

Department of
Public Health.

Infant Mortality

California
Department of
Public Health.

Low Birthweight

California
Department of
Public Health.
Prenatal Care
Dashboard

Data comparisons

state, other counties

state, other counties,
Healthy People target

state, other counties

state, other counties,
Healthy People target


https://www.cdph.ca.gov/Programs/CFH/DMCAH/surveillance/Pages/Births.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/surveillance/Pages/Births.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/surveillance/Pages/Births.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/surveillance/Pages/Births.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/surveillance/Pages/Infant-Mortality.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/surveillance/Pages/Infant-Mortality.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/surveillance/Pages/Infant-Mortality.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/surveillance/Pages/Infant-Mortality.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/surveillance/Pages/Low-Birthweight.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/surveillance/Pages/Low-Birthweight.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/surveillance/Pages/Low-Birthweight.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/surveillance/Pages/Low-Birthweight.aspx

Maternal Mental Health

Most Recent
data
available

Frequency of
data updated

Disaggregated

Recommended
Source

Data comparisons

Prenatal depression 2020-2022 Survey by age, education, household income, California state, other counties
symptoms administered = neighborhood poverty, population density, Department of
every year but  prenatal care payment source, race/ethnicity Public Health.
data released in MIHA Data
2 year cycles Snapshots
Dashboard
Postnatal 2020-2022 Survey = by age, education, household income, California state, other counties
depression administered = neighborhood poverty, population density, Department of
symptoms every year but | prenatal care payment source, race/ethnicity Public Health.
data released in MIHA Data
2 year cycles Snapshots
Dashboard
Anxiety/depression 2020-2022 Survey by age, education, household income, California state, other counties
symptoms, prenatal administered  neighborhood poverty, population density, Department of
or postpartum every year but  prenatal care payment source, race/ethnicity Public Health.
data released in MIHA Data
2 year cycles Snapshots
Dashboard

Economic Stability

by zip code, by race/ethnicity

Children (0-5) living
at or below federal
poverty level

Most Recent
data
available

2023

Frequency of
data updated

Census
schedule

Disaggregated

Recommended
Source

Census -
American

Community
Survey 5 year

Data comparisons

state, other counties
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https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx

California Poverty
Measure (CPM) for
children, total
population

Percent of Children
(0-5 year olds)
Enrolled in CalFresh

Received CalFresh
during pregnancy

Received CalFresh
postpartum

2021-2023

2023 (in State
of Systems
Report)

2020-2022

2020-2022

Would need to
work with DSS;
they currently
share data on
children 0-18
every year but
would need it
for 0-5

Survey
administered
every year but

data released in

2 year cycles

Survey
administered
every year but

data released in

2 year cycles

by children and by total population

by age, education, household income,
neighborhood poverty, population density,
prenatal care payment source, race/ethnicity

by age, education, household income,
neighborhood poverty, population density,
prenatal care payment source, race/ethnicity
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estimates: Table
S1701

Public Policy
Institute of

California,
California
Poverty Measure
Data files on
children 0-5
served by public
benefits provided
by the Monterey
County
Department of
Social Services.
The number of
children ages 0-
5 in the county
was derived from
the CA
Department of
Finance Report
P-2B for
population
estimates and
projections.
California
Department of
Public Health.
MIHA Data
Snapshots
Dashboard
California
Department of
Public Health.
MIHA Data

counties, congressional
districts,

state, other counties

state, other counties
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https://www.ppic.org/interactive/california-poverty-by-county-and-legislative-district/
https://www.ppic.org/interactive/california-poverty-by-county-and-legislative-district/
https://www.ppic.org/interactive/california-poverty-by-county-and-legislative-district/
https://www.ppic.org/interactive/california-poverty-by-county-and-legislative-district/
https://www.ppic.org/interactive/california-poverty-by-county-and-legislative-district/
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx

Food insecurity
during pregnancy

Food insecurity
postpartum

Participated in WIC
during pregnancy

Percent of children
ages 0-5 enrolled in
CalWORKs

2020-2022

2020-2022

2020-2022

2023 (in State
of Systems
Report)

Survey
administered
every year but
data released in
2 year cycles

Survey
administered
every year but
data released in
2 year cycles

Survey
administered
every year but
data released in
2 year cycles

Would need to
work with DSS;
they currently
share data on
children 0-18
every year but
would need it
for 0-5

by age, education, household income,
neighborhood poverty, population density,
prenatal care payment source, race/ethnicity

by age, education, household income,
neighborhood poverty, population density,
prenatal care payment source, race/ethnicity

by age, education, household income,
neighborhood poverty, population density,
prenatal care payment source, race/ethnicity
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Snapshots
Dashboard

California
Department of
Public Health.
MIHA Data
Snapshots
Dashboard
California
Department of
Public Health.
MIHA Data
Snapshots
Dashboard
California
Department of
Public Health.
MIHA Data
Snapshots
Dashboard
Monterey County
Department of
Social Services;
CA Department
of Finance
Report P-2B for
population
estimates and
projections.

state, other counties

state, other counties

state, other counties

county, district, state
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https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/Data-Snapshots-Dashboard.aspx

Early Childhood Education / Child Care

Most Recent
data available

Frequency of
data updated

Disaggregated

Recommended
Source

Data comparisons

DRDP School 2022 Years 2012, 2015, and 2022; for 2022, didn't First 5 Monterey

Readiness in all report disaggregated results by region, County; Jenn

domains measured race/ethnicity, etc. because of sample size already shared

concerns data with

DataShare

Enroliment in TK 2024-2025 every year = by school district/school; by gender, school type, = California state, other counties

English language learners Department of

Education,
DataQuest

Enrollment in 2024-2025 every year by school district/school; by gender, school type, = California state, other counties

Kindergarten English language learners Department of
Education,
DataQuest

Licensed child care 2026 monthly ' by zip code (for large FCCHs and centers), not California

capacity small FCCHs Department of
Social Services,
Community Care
Licensing

Average cost of Currently 2022  They use R&R = by preschool in center, preschool in FCCH, infant

child care on datashare = data so should ' in center, infant in FCCH

be able to
update
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https://dq.cde.ca.gov/dataquest/dqcensus/EnrGrdLevels.aspx?cds=27&agglevel=county&year=2022-23&ro=y
https://dq.cde.ca.gov/dataquest/dqcensus/EnrGrdLevels.aspx?cds=27&agglevel=county&year=2022-23&ro=y
https://dq.cde.ca.gov/dataquest/dqcensus/EnrGrdLevels.aspx?cds=27&agglevel=county&year=2022-23&ro=y
https://dq.cde.ca.gov/dataquest/dqcensus/EnrGrdLevels.aspx?cds=27&agglevel=county&year=2022-23&ro=y
https://dq.cde.ca.gov/dataquest/dqcensus/EnrGrdLevels.aspx?cds=27&agglevel=county&year=2022-23&ro=y
https://dq.cde.ca.gov/dataquest/dqcensus/EnrGrdLevels.aspx?cds=27&agglevel=county&year=2022-23&ro=y
https://dq.cde.ca.gov/dataquest/dqcensus/EnrGrdLevels.aspx?cds=27&agglevel=county&year=2022-23&ro=y
https://dq.cde.ca.gov/dataquest/dqcensus/EnrGrdLevels.aspx?cds=27&agglevel=county&year=2022-23&ro=y
https://www.ccld.dss.ca.gov/carefacilitysearch/
https://www.ccld.dss.ca.gov/carefacilitysearch/
https://www.ccld.dss.ca.gov/carefacilitysearch/
https://www.ccld.dss.ca.gov/carefacilitysearch/
https://www.ccld.dss.ca.gov/carefacilitysearch/

Met and unmet need
for Licensed Child
Care

Currently on
datashare,
recommending
removal for
now until key
community
agencies can
work on an
agreed
definition

On datashare
this is currently
Children in
Working Families
who Do Not
Have Licensed
Child Care Slots
Available

Child Health and Well Being

Most Recent
data
available

Frequency of Disaggregated
data updated

Recommended
Source

Data comparisons

Children (0-5) who 2023 blood level, by age in older age child ranges California other counties
were screened for Department of
lead, blood level Public Health.
Childhood Lead
Poisoning
Prevention
Branch
Percent of 2022 NA California other counties
Kindergarteners Department of
with up to date Public Health.
immunizations Immunization
Branch
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https://www.datasharemontereycounty.org/indicators/index/view?indicatorId=10559&localeId=264
https://www.datasharemontereycounty.org/indicators/index/view?indicatorId=10559&localeId=264
https://www.datasharemontereycounty.org/indicators/index/view?indicatorId=10559&localeId=264
https://www.datasharemontereycounty.org/indicators/index/view?indicatorId=10559&localeId=264
https://www.datasharemontereycounty.org/indicators/index/view?indicatorId=10559&localeId=264
https://www.datasharemontereycounty.org/indicators/index/view?indicatorId=10559&localeId=264
https://www.cdph.ca.gov/Programs/CCDPHP/DEODC/CLPPB/Pages/data.aspx
https://www.cdph.ca.gov/Programs/CCDPHP/DEODC/CLPPB/Pages/data.aspx
https://www.cdph.ca.gov/Programs/CCDPHP/DEODC/CLPPB/Pages/data.aspx
https://www.cdph.ca.gov/Programs/CCDPHP/DEODC/CLPPB/Pages/data.aspx
https://www.cdph.ca.gov/Programs/CCDPHP/DEODC/CLPPB/Pages/data.aspx
https://www.cdph.ca.gov/Programs/CCDPHP/DEODC/CLPPB/Pages/data.aspx
https://www.cdph.ca.gov/Programs/CCDPHP/DEODC/CLPPB/Pages/data.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Immunization/School/tk-12-reports.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Immunization/School/tk-12-reports.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Immunization/School/tk-12-reports.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Immunization/School/tk-12-reports.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Immunization/School/tk-12-reports.aspx

Percent of children
enrolled in Medi-Cal
receiving 6+ well
visits by 15months

Children enrolled in
Medi-Cal who had
developmental
screening by age 3

Percent of low
income children (0-
5) who had dentist
visit in last year

Child mortality (ages
1-9)

Child welfare
involvement - foster
care

Child welfare
involvement - child
abuse allegations

Child welfare cases

Child welfare
involvement - child
abuse rate

2022

2022

2022

2022-2024

2025

2025

2025

2025

Exploring a
different source

every year

every year

every year

every year

by race

by race

by race

NA

by age, ethnicity,

by age, ethnicity,

by age, ethnicity,

by age, ethnicity,
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Children Now
Score Card

Children Now
Score Card

Children Now
Score Card
(exploring a
different
source)
California

Department of
Public Health.

Child Mortalit

California Child

Welfare

Indicators Project

California Child

Welfare

Indicators Project

California Child

Welfare

Indicators Project
California Child

Welfare

Indicators Project

other counties

other counties

other counties

state, other counties

state, other counties

state, other counties

state, other counties

state, other counties
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https://scorecard.childrennow.org/?ind=wellChildVisits&cty=monterey&yr=7
https://scorecard.childrennow.org/?ind=wellChildVisits&cty=monterey&yr=7
https://scorecard.childrennow.org/?ind=wellChildVisits&cty=monterey&yr=7
https://scorecard.childrennow.org/?ind=wellChildVisits&cty=monterey&yr=7
https://scorecard.childrennow.org/?ind=wellChildVisits&cty=monterey&yr=7
https://scorecard.childrennow.org/?ind=wellChildVisits&cty=monterey&yr=7
https://www.cdph.ca.gov/Programs/CFH/DMCAH/surveillance/Pages/Child-Mortality.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/surveillance/Pages/Child-Mortality.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/surveillance/Pages/Child-Mortality.aspx
https://www.cdph.ca.gov/Programs/CFH/DMCAH/surveillance/Pages/Child-Mortality.aspx
https://ccwip.berkeley.edu/childwelfare/reports/PIT/MTSG/r/ab636/l
https://ccwip.berkeley.edu/childwelfare/reports/PIT/MTSG/r/ab636/l
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ITEM 3

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Evaluation Advisory Committee — Thursday, April 23, 2026

SUBJECT: Strategic Evaluation Plan Performance Measures

POSSIBLE ACTION

Commissioner Recusals: None

The Committee will;

e Review Item 3a

e Discuss any measure in more depth as needed

e Discuss the communication power of the headline measures
e Hear more about the data development plan

SUMMARY/DISCUSSION

F5MC’s Evaluation Team has been working with Program Officers to identify the most important
measures for monitoring program performance, using a Results Based Accountability Framework. Over
the past few months, staff identified a manageable set of measures, guided by the questions: How much
did we do (e.g., how many people served)? How well did we do it (measures of quality)? And, is
anyone is better off (outcome measures)? Program Officers have also identified which measures are
“headline measures.” Headline measures are those that say something of central importance about the
program and can be used to communicate to a broad range of audiences about the importance of the
program. The other performance measures identified are important for monitoring program
implementation and quality and can also help us understand more about the program. The Evaluation
Team then identified which of the headline measures are currently being collected—and which require
a plan for when and how F5SMC can start collecting that data (data development plan).

Item 3a displays the program performance measures by strategy/program. It also includes a table of
headline measures and then lists a table of measures to be included in a data development plan. The
next steps for FSMC are to identify key population indicators to track countywide healthy child
development and to create the data development plan (e.g., resources required to collect that data,
process and timing for when FSMC will start that data collection).

The Evaluation Advisory Committee will review and discuss the performance measures in Item 3a. The
Committee will also discuss which measures were selected as “headline” measures and whether the
Committee agrees these have communication power. FSMC staff will also provide more detail on what
they are considering as they develop the plan for collecting the measures that require new data
collection.
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ITEM 3

FINANCIAL IMPLICATIONS:

None

Jennifer Rigney, Director of Evaluation and Learning
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All Performance Measures

ITEM 3a

Strategy Strengthen connections and enhance family access to integrated and collaborative

services

Program

Community Care Hub (Care Coordination, Home Visiting)

Performance Measures

Currently
collect or

could easily
collect?

Headline
Measure?

% of home visiting families who increase their positive parent-child Yes Yes
interactions (PICCOLO)
% of families who have increased resources for supporting healthy child | No: Data Yes
development (e.g., protective factors) Development

Plan
% of families who meet their goals during their time in care coordination | Yes No
% of families with a concern on a developmental screening who are Yes Yes
receiving services for that concern
% of families with referrals who are receiving services within the fiscal Yes No
year
% of families who receive services/screenings in a timely manner (based | Yes No
on program requirements)
Partners have full/appropriate caseloads (we are serving the most Yes No
families we can while maintaining quality services)
# of families/children served, disaggregated by age of child, zip code, Yes Yes
race/ethnicity, languages spoken
#/% of children receiving a developmental screening in the fiscal year Yes Yes




ITEM 3a

Strategy Build capacity with service providers, administrators and families as they support

young children
Program

Infant Family Early Childhood Mental Health Training Series

(and similar capacity building)

Performance Measures

Currently
collect or could

easily collect?

Headline
Measure?

% of participants with increased feelings of well being/decreased
feelings of burnout

Positive change in working conditions in organizations with
leadership participating in IFECMH (eg., orgs offering reflective
practice, reflective supervision, etc)

% of participants who report they were able to implement one or
more changes (e.g., more reflection, more attunement) in their
practice with families (or report increases in the quality of their
relationships with families/children and other professionals)

# of endorsed providers in Monterey County

# of participants who change roles/ "graduate” responsibilities
(e.g., from attendee to instructional assistant to instructor; from
seeking endorsement for Reflective Practice Facilitation to
facilitating Reflective Practice Groups)

% of participants who report increasing their
knowledge/understanding of Infant Family Early Childhood
Mental Health (competencies; specific items will depend on the
training series)

# of different sectors participating in FEMC capacity building

% of participants who have participated in more than one year of
IFECMH
Unduplicated # of IFECMH participants across all years

Yes already
collect for certain
series (not for
all)

No: Data
Development
Plan

No: Data
Development
Plan

Yes

Yes

Yes

Yes

Yes

Yes

No

Yes

Yes

No

No

No

No
No

No



ITEM 3a

Strategy | Elevate early childhood as a priority and advocate for what families need to thrive

Program
’ Central Coast Early Childhood Advocacy Network (CCECAN)
Brainstormed Measure Currently collect or could Headline
easily collect? Measure?
% of members who feel/hope confidence that they = Yes for Parent Power Summit ~ Yes
can affect change and/or ready to take action participants
No: for CCECAN members as
a whole-- Data Development
Plan
% of votes from legislators that matched Yes Yes
advocacy efforts and #/% of advocated legislation
that passed
#/% of CCECAN members involved in advocacy  Yes (but would need data Yes
(at least one action in a year) development plan if want to
collect beyond CCECAN-
related advocacy)
% of members who actively participate for more Yes No
than one year
% community members and planning group Yes No
members that took on more responsibility
% of members who report that community No (but Yes to part in No
connections and camaraderie from CCECAN parentheses)

increased their participation in advocacy (and/or:
% of first time Parent Power Summit attendees
who continue to participate in CCECAN after the

Summit)

% of members who report feeling part of a greater No No
movement

% of top public policies/processes that included No No
community voice

Organizations/Systems see CCECAN as a leader ~ No: Data Development Plan Yes
(come to them to elevate lived expertise &
community voice)

# of community participants involved in CCECAN  Yes Yes



ITEM 3a

Strategy | Build capacity with service providers, administrators and families as they support
young children

Program : S : : :
Innovations 2.0 Race Equity Diversity and Inclusion Capacity

Building

% of participants who report successful No No
implementation of a collaboration action plan

% of participants who report they implemented one = No: Data Development Plan Yes
or more changes in their work with families and/or

in their organization (e.g., dialogue, greater cultural

humility, stepping with families)

% of participants who report collaborating on an No: Data Development Plan Yes
action plan with colleagues to implement REDI

learnings

% of participants who believe they are capable of = Somewhat (measures from Yes
making positive change for themselves, their Building Cultures of Community
organization, and the families they work with. Care): Data Development Plan

% of participants with a commitment to slow No No

down/take time for intentionality in service design,
delivery, and eval

Number of Innovations 2.0 participants who Yes No
become Building Cultures of Community Care

facilitators

Number of people who have participated in one or ~ Yes No

more Innovations 2.0 activities (and also number of
different organizations/sectors)



Headline Measures

Program/Initiative

Performance Measure

ITEM 3a

Availability
(currently collect,
new data
collection needed)

Care Hub % of home visiting families who increase their positive Currently collect
parent-child interactions (PICCOLO)

Care Hub % of families who have increased resources for supporting | New data collection
healthy child development (e.g., protective factors) needed

Care Hub % of families with a concern on a developmental screening | Currently collect
who are receiving services for that concern

Care Hub # of families/children served, disaggregated by age of Currently collect
child, zip code, race/ethnicity, languages spoken

Care Hub #/% of children receiving a developmental screening in the | Currently collect
fiscal year

IFECMH/Capacity | % of participants who report they were able to implement | New data collection

Building one or more changes (e.g., more reflection, more needed
attunement) in their practice with families (or report
increases in the quality of their relationships with
families/children and other professionals)

IFECMH/Capacity | Positive change in working conditions in organizations with | New data collection

Building leadership participating in IFECMH (eg., orgs offering needed
reflective practice, reflective supervision, etc)

CCECAN #/% of CCECAN participants involved in advocacy (at least | Currently collect
one action in a year)

CCECAN % participants who feel/hope confidence that they can New data collection
affect change and/or ready to take action needed

CCECAN # of community participants involved in CCECAN Currently collect

CCECAN % of votes from legislators that matched advocacy efforts | Currently collect

CCECAN Organizations/Systems see CCECAN as a leader (come to | New data collection

them to elevate lived expertise & community voice)

needed




ITEM 3a

Innovations 2.0

% of participants who report collaborating on an action plan
with colleagues to implement REDI learnings

New data collection
needed

Innovations 2.0

% of participants who report they implemented one or more
changes in their work with families and/or in their
organization (e.g., dialogue, greater cultural humility,
stepping with families)

New data collection
needed

Innovations 2.0

% of participants who believe they are capable of making
positive change for themselves, their organization, and the
families they work with

Currently collect
AND new data
collection needed

Data Development Plan

Program/Initiative

Performance Measure

Availability
(currently collect,
new data
collection needed)

Care Hub % of families who have increased resources for supporting | New data collection
healthy child development (e.g., protective factors) needed
IFECMH/Capacity | % of participants who report they were able to implement | New data collection
Building one or more changes (e.g., more reflection, more needed
attunement) in their practice with families (or report
increases in the quality of their relationships with
families/children and other professionals)
IFECMH/Capacity | Positive change in working conditions in organizations with | New data collection
Building leadership participating in IFECMH (eg.,orgs offering needed
reflective practice, reflective supervision, etc)
CCECAN % participants who feel/hope confidence that they can New data collection
affect change and/or ready to take action needed
CCECAN Organizations/Systems see CCECAN as a leader (come to | New data collection

them to elevate lived expertise & community voice)

needed

Innovations 2.0

% of participants who report collaborating on an action plan
with colleagues to implement REDI learnings

New data collection
needed




ITEM 3a

Innovations 2.0

% of participants who report they implemented one or more
changes in their work with families and/or in their
organization (e.g., dialogue, greater cultural humility,
stepping with families)

New data collection
needed

Innovations 2.0

% of participants who believe they have what it takes to
make positive change for themselves, their organization,
and the families they work with

Currently collect
AND new data
collection needed




ITEM 4

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Evaluation Advisory Committee — Thursday, April 23, 2026

SUBJECT: Evaluation Department Updates January-April 2026

POSSIBLE ACTION

The Committee will review the Evaluation Department updates and discuss any activities in more detail, as

needed.

Commissioner Recusals: None

SUMMARY/DISCUSSION

Program/Activity

Evaluation January-April 2026

Strong Start Partnership/Community
Care Hub

e (Case management data system (Apricot) fully configured
for billing; now monitoring its use and adapting as needed.

e Programs team is successfully billing for CHW and ECM
services.

Parents as Teachers Home Visiting
(most work related to CalWORKSs
grant)

e Completed the required monthly reports to the county and
state DSS departments and provided ongoing monitoring of
caseloads and quality metrics.

e Shared 6 month key performance indicator results with the
county CalWORKs department. Partners are exceeding all
performance indicators (visit frequency, developmental
screenings, and resource connections).

e Shared PAT outcome data with Bright Beginnings for
Bright Futures Bright Spot presentation (e.g., 76% of
families showed increases in nurturing and responsive
caregiver-child relationship that are linked to healthy child
development outcomes, including school readiness).

Infant Family Early Childhood Mental
Health Training Program

e Developed plan for evaluating the Reflective Practice
Groups that started in January. Administered the Maslach
Burnout Inventory at the start of the groups and will
measure again in June. Provided facilitators with aggregate
responses to the Burnout Inventory. Also developing plan
for gathering qualitative data on participants’ experiences
in the groups, particularly for those in the Spanish language
groups.
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ITEM 4

Central Coast Early Childhood e Planned and implemented evaluation for the Parent Power
Advocacy Network (CCECAN) / Summit. Embedded evaluative activities throughout the
Policy, Advocacy, Communications day. Using results to guide future direction of CCECAN
activities.
e Planning to design a study to understand the Parent Leader
journey.
Innovations 2.0 Grant with Health e Administered survey for the January Building Cultures of
Department—Building Cultures of Community Care Learning Experience and shared
Community Care Training dashboard with facilitators. Facilitated discussion of

meaning of results with facilitators.

e  Will be developing a plan with consultant to gather
qualitative data on how participants have used their
experience in Building Cultures in their work with families,
with colleagues, and in other areas of their lives.

Strategic Evaluation Plan o  Worked with Program Officers to develop performance
measures and identify headline measures from those. See
Items 3 and 3a.

e  Our main population indicator of “children are healthy,
well-cared for, and reach their unique potential” is
kindergarten children’s school readiness. Plan to revisit the
EAC’s conversations from last year about possible ways to
move forward with collecting this information/alternatives
to collecting kindergarten children’s school readiness.

Evaluation Team Staffing e Carlos Vera’s last day as a full time staff member was
March 26", He is currently an on-call staff member and
will be completing our CalWORKSs home visiting monthly
county and state reports until we hire a new Data &
Evaluation Specialist.

e The Data & Evaluation Specialist position went live on
March 22. Envision is screening candidates and the first
round of interviews will likely begin the week of April 20™.

e The Evaluation Department has also been working with
two consultants from the RFQ pool and will likely be
contracting with a third organization from the pool in the
upcoming months.

FINANCIAL IMPLICATIONS:

None

Jennifer Rigney, Director of Evaluation and Learning
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