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FINANCE/PERSONNEL COMMITTEE MEETING MINUTES 
Thursday, February 5, 2026, at 9:00 a.m. 

First 5 Monterey County (F5MC) ♦ 1125 Baldwin Street ♦ Salinas, CA 
 

Call to Order: Commissioner Franks called the meeting to order at 9:02 a.m. 

Roll Call: A legal quorum was present. Commissioners in attendance: Roderick Franks and Miriam Mendoza. 
Monica Lal was absent. 
 
Approve Agenda: The Agenda was approved as presented.  
 
Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.  Public comments on 
items not already on the agenda will be accepted. 

 No public comment.  
 

Action/Information Items: 
 

1. Approval of Finance/Personnel Committee Meeting Minutes for November 7, 2025 

ACTION: A motion was made by Commissioner Franks, and seconded by Commissioner Mendoza to approve 
November 7, 2025, minutes as presented. The motion was unanimously approved.  

2. Investment Review - Kris Curtis, Director of Finance 

In Kris’ absence, Deputy Director Johnny Salazar presented.  

ACTION: Committee members reviewed and accepted the Monterey County Treasury’s Investment Portfolio 
and the Early Childhood Equity Stewardship Fund Investment Portfolio thru the quarter ended 9/30/25.   

 
3. Amendment to F5MC Policy Manual, Article III – Employee Salary and Benefits Policy  

Deputy Director Johnny Salazar presented the item. Committee members reviewed and approved the 
recommended changes to the policy.  
 
ACTION: A motion was made by Commissioner Roderick and seconded by Commissioner Mendoza to move 
the F5MC Policy Manual, with the recommended changes, to the February 23, 2026, Regular Commission 
Meeting for full approval and adoption.  

 
4. Strong Start Partnership & Bridge Funding Extension – Ramona McCabe, Director of Programs & Kris 

Curtis, Director of Finance 
 
Committee Members reviewed and provided additional direction to staff.   
 
ACTION: A motion was made by Commissioner Mendoza, and seconded by Commissioner Franks to extend 
the Strong Start Partnership contracts for two years (FY26/27 & 27/28). The Committee also asked staff to 
provide an update on available funding streams for FY27/28 and provide an update to the Committee in 
November 2026.  This Item will be brought forward to the February 23, 2026 Committee Meeting for full 
approval.     
 

5. Funded Partner Update – Kris Curtis, Director of Finance 
Updates may be provided on the following partners in one or more of the categories listed below:  
Centro Binacional para el Desarrollo Indígena Oaxaqueño, Go Kids, Inc.,  Monterey County Office of Education (MCOE), North Monterey 
County USD (NMCUSD), Door to Hope, Inc., and Monterey County Probation Department. 
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a. Contract Update 
b. Expenditure Update 
c. Audit Financial Report Update 

Deputy Director Johnny Salazar provided the update.  

ACTION: The Committee reviewed and accepted the Funded Partner updates as presented.  

6. Report on Consultant/Services Contracts – Kris Curtis, Director of Finance 

Deputy Director Johnny Salazar provided the update.  

ACTION: The Committee reviewed and accepted the report on the Consultant/Services Contracts.  
 

Adjournment: Commissioner Franks adjourned the meeting at 10:00 a.m. 
 



 Monterey County Children & Families Commission
 Balance Sheet

 As of December 31, 2025

Dec 31, 25

ASSETS

Current Assets

Checking/Savings

1025 · Bank of America - Checking 7370 2,295,197.81

1030 · Trust Fund - Mo Co Treasurer 6,449,659.89

1040 · Petty Cash 430.66

Total Checking/Savings 8,745,288.36

Other Current Assets

1099 · Community Foundation Fund 199,747.69

1100 · Prepaid Expense

1101 · Prepaid Insurance 4,429.00

1102 · Prepaid Software License 18,353.87

1100 · Prepaid Expense - Other 1,064.00

Total 1100 · Prepaid Expense 23,846.87

1200 · Accounts Receivable 689,294.81

Total Other Current Assets 912,889.37

Total Current Assets 9,658,177.73

Fixed Assets

1300 · Capitalized  Assets

1301 · Communications System 7,634.83

1303 · Media Equipment 14,556.37

1304 · Office Equipment 14,868.72

1305 · Office Furniture 30,001.80

1306 · Website 24,250.00

Total 1300 · Capitalized  Assets 91,311.72

Total Fixed Assets 91,311.72
TOTAL ASSETS 9,749,489.45

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable 395,182.61

Total Accounts Payable 395,182.61

Other Current Liabilities

2100 · Payroll Liabilities

2145 · Workers Compensation Liability 2,671.03

2100 · Payroll Liabilities - Other 132.37

Total 2100 · Payroll Liabilities 2,803.40

2230 · Capital Lease - Copier 6,195.30

2250 · Long-Term Accrued Vacation 116,940.67

2251 · Long-Term Accrued Sick 85,471.09

2400 · BB Fund Balance Liability 324,651.29
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 Monterey County Children & Families Commission
 Balance Sheet

 As of December 31, 2025

Dec 31, 25

Total Other Current Liabilities 536,061.75

Total Current Liabilities 931,244.36

Total Liabilities 931,244.36

Equity

3001 · Fund Balance 9,299,141.41

3005 · Bright Beginnings Fund Balance (324,651.29)

3010 · Investment in Fixed Assets 26,403.64

3200 · Amount Provided - L/T Debt (208,607.06)

3306 · Accumulated Depreciation 64,908.08

Net Income (38,949.69)

Total Equity 8,818,245.09
TOTAL LIABILITIES & EQUITY 9,749,489.45
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 Monterey County Children & Families Commission
 Income/Expenses: Budget vs. Actual

 July through December 2025

Jul - Dec 25 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

4000 · Collections from State of CA 1,074,614.35 2,841,232.00 (1,766,617.65) 37.82%

4100 · Grants

4123 · State Grants 217,008.96 212,994.00 4,014.96 101.89%

4124 · Philanthropic Grants 328,386.00 1,180,500.00 (852,114.00) 27.82%

4125 · County/Other Government Grants 478,772.10 1,018,860.00 (540,087.90) 46.99%

4126 · Alliance - CHW/ECM Reimb 0.00 300,000.00 (300,000.00) 0.0%

4127 · Bright Beginnings Grants 610,000.00 930,000.00 (320,000.00) 65.59%

Total 4100 · Grants 1,634,167.06 3,642,354.00 (2,008,186.94) 44.87%

4199 · CF Fund Donations 555.00 7,500.00 (6,945.00) 7.4%

4200 · Interest Income 153,712.81 140,000.00 13,712.81 109.8%

4201 · CF Fund - Interest Income 10,994.15 10,000.00 994.15 109.94%

4220 · Surplus Money Investment (SMIF) 20,378.33 20,000.00 378.33 101.89%

4400 · Leveraging Income 15,074.00 28,000.00 (12,926.00) 53.84%

4899 · Event Ticket/Sponsorship Income 9,087.87 0.00 9,087.87 100.0%

4900 · Uncategorized Income 3,278.06 2,500.00 778.06 131.12%

Total Income 2,921,861.63 6,691,586.00 (3,769,724.37) 43.67%

Gross Profit 2,921,861.63 6,691,586.00 (3,769,724.37) 43.67%

Expense

5000 · ADMINISTRATIVE

5105 · Bank&Payroll Srvs Charge 856.68 7,793.00 (6,936.32) 10.99%

5106 · CF Fund Service Charges 1,001.63 2,500.00 (1,498.37) 40.07%

5110 · Building Expense 1,485.41 3,600.00 (2,114.59) 41.26%

5115 · Capital Outlay 2,478.12 13,290.00 (10,811.88) 18.65%

5120 · Computer Software/Hardware 18,113.56 22,500.00 (4,386.44) 80.51%

5121 · Computer/Website/Net Support 16,061.74 32,100.00 (16,038.26) 50.04%

5123 · Equipment Lease 312.92 470.00 (157.08) 66.58%

5130 · Insurance 7,853.03 25,000.00 (17,146.97) 31.41%

5135 · Janitorial Service 3,907.58 9,200.00 (5,292.42) 42.47%
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 Monterey County Children & Families Commission
 Income/Expenses: Budget vs. Actual

 July through December 2025

Jul - Dec 25 Budget $ Over Budget % of Budget

5140 · Meeting Expenses - (Admin) 1,014.11 1,000.00 14.11 101.41%

5145 · Mileage 613.88 7,150.00 (6,536.12) 8.59%

5150 · Office Expense 1,780.55 12,000.00 (10,219.45) 14.84%

5160 · Payroll Expenses 429,886.71 2,427,000.00 (1,997,113.29) 17.71%

5165 · Payroll Transfer-Specific Prog (35,013.40) (1,292,000.00) 1,256,986.60 2.71%

5170 · Postage / Shipping 375.25 750.00 (374.75) 50.03%

Total 5180 · Professional Services 98,796.26 140,000.00 (41,203.74) 70.57%

5185 · Rent/Office Lease Payments 29,022.54 58,045.00 (29,022.46) 50.0%

5190 · Subs.\Dues\Pub. - Organization 14,843.35 34,750.00 (19,906.65) 42.72%

5195 · Telephone & Internet 4,620.33 10,020.00 (5,399.67) 46.11%

5196 · Train\Conf\Memberships - Indv 7,308.90 33,875.00 (26,566.10) 21.58%

5199 · Utilities 5,420.58 10,800.00 (5,379.42) 50.19%

Total 5000 · ADMINISTRATIVE 610,739.73 1,559,843.00 (949,103.27) 39.15%

5600 · PROGRAM & SERVICES

5605 · Race, Equity, Diversity, & Incl

5605.4 · REDI - Office Expenses 5,008.16 8,000.00 (2,991.84) 62.6%

5605.3 · REDI - Salary & Benefits 54,891.79 137,000.00 (82,108.21) 40.07%

5605.1 · REDI - Technical Assistance 75,462.75 266,000.00 (190,537.25) 28.37%

5605.2 · REDI - Meeting & Collab Exp 10,729.85 35,000.00 (24,270.15) 30.66%

5605.9 · REDI - Materials & Supplies 0.00 20,000.00 (20,000.00) 0.0%

Total 5605 · Race, Equity, Diversity, & Incl 146,092.55 466,000.00 (319,907.45) 31.35%

5610 · Champion Early Childhood

5610.14 · P/A /C - Salary & Benefits 155,441.03 313,000.00 (157,558.97) 49.66%

5610.11 · P/A  - Technical Assistance 11,437.50 40,000.00 (28,562.50) 28.59%

5610.12 · P/A  - Events & Training 3,274.20 30,000.00 (26,725.80) 10.91%

5610.13 · P/A  - ODC 5,441.80 15,000.00 (9,558.20) 36.28%

5610.21 · Emergency Response 0.00 10,000.00 (10,000.00) 0.0%

5610.31 · Graphic Design Expense 0.00 15,000.00 (15,000.00) 0.0%

5610.32 · Community Meeting Expenses 12,215.57 30,000.00 (17,784.43) 40.72%

5610.33 · Media 3,066.82 5,000.00 (1,933.18) 61.34%
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 Monterey County Children & Families Commission
 Income/Expenses: Budget vs. Actual

 July through December 2025

Jul - Dec 25 Budget $ Over Budget % of Budget

5610.34 · Public Relation/ Media Consult. 0.00 12,000.00 (12,000.00) 0.0%

5610.35 · Translation/Interpretation 2,506.37 2,000.00 506.37 125.32%

5610.45 · Outreach/KNP - TA & Materials 226.73 20,000.00 (19,773.27) 1.13%

5610.44 · Incentives/Educational Items 171.27 8,000.00 (7,828.73) 2.14%

5610.36 · Website Consulting 0.00 5,000.00 (5,000.00) 0.0%

Total 5610 · Champion Early Childhood 193,781.29 505,000.00 (311,218.71) 38.37%

5610.2 · Emerging Opportunities 0.00 25,000.00 (25,000.00) 0.0%

5615 · Strengthen Connections

5615.1 · SC - Services

5615.11 · Care Coordination 428,788.82 900,061.00 (471,272.18) 47.64%

5615.12 · F5MC Funded Home Visiting 87,488.18 179,443.00 (91,954.82) 48.76%

5615.13 · DSS Funded Home Visiting 337,430.32 761,145.00 (423,714.68) 44.33%

5615.15 · F5MC Bridge Yr Home Visiting 113,036.00 250,002.00 (136,966.00) 45.21%

Total 5615.1 · SC - Services 966,743.32 2,090,651.00 (1,123,907.68) 46.24%

5615.2 · SC - Systems

5615.4 · SC - Systems - Office Exp 8,055.01 26,500.00 (18,444.99) 30.4%

5615.21 · SC - Systems Salaries & Benefit 75,372.69 273,000.00 (197,627.31) 27.61%

5620.5 · Sustainability/Leveraging TA 207,660.00 250,000.00 (42,340.00) 83.06%

Total 5615.2 · SC - Systems 291,087.70 549,500.00 (258,412.30) 52.97%

Total 5615 · Strengthen Connections 1,257,831.02 2,640,151.00 (1,382,319.98) 47.64%

5620.3 · Bright Beginnings

5620.37 · BB - Salaries/Wages/Benefits 153,292.96 523,000.00 (369,707.04) 29.31%

5620.31 · Mutually Reinforcing Activities 66,032.46 200,000.00 (133,967.54) 33.02%

5620.33 · Continuous Communication 4,748.63 80,000.00 (75,251.37) 5.94%

5620.34 · Backbone/Infrastructure Support 33,286.50 119,800.00 (86,513.50) 27.79%

5620.36 · Collective Impact/Capacity Bld 11,937.51 65,000.00 (53,062.49) 18.37%

Total 5620.3 · Bright Beginnings 269,298.06 987,800.00 (718,501.94) 27.26%

5630 · Build Capacity

5630.8 · BC - Salary/Wages/Benefits 14,729.19 46,000.00 (31,270.81) 32.02%

5630.7 · Build Capacity - Office Exp 919.18 2,500.00 (1,580.82) 36.77%
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 Monterey County Children & Families Commission
 Income/Expenses: Budget vs. Actual

 July through December 2025

Jul - Dec 25 Budget $ Over Budget % of Budget

5630.10 · FP & Community Capacity Blding 95,331.53 247,000.00 (151,668.47) 38.6%

5630.4 · IMPACT Project 63,100.90 182,445.00 (119,344.10) 34.59%

Total 5630 · Build Capacity 174,080.80 477,945.00 (303,864.20) 36.42%

5650 · Funding Process 15,269.70 28,000.00 (12,730.30) 54.54%

5660 · Staff Reflective Practice 0.00 40,000.00 (40,000.00) 0.0%

Total 5600 · PROGRAM & SERVICES 2,056,353.42 5,169,896.00 (3,113,542.58) 39.78%

6000 · EVALUATE IMPACT

6001 · Eval - Salaries & Benefits 188,833.16 490,000.00 (301,166.84) 38.54%

6010 · Evaluation Software 50,084.08 79,500.00 (29,415.92) 63.0%

6020 · Evaluation Meeting Expenses 383.04 7,200.00 (6,816.96) 5.32%

6040 · Evaluation Stipends 0.00 1,000.00 (1,000.00) 0.0%

6050 · Evaluation - ODC 9,042.89 34,000.00 (24,957.11) 26.6%

6080 · Eval. Consultants - Other 21,000.00 50,000.00 (29,000.00) 42.0%

6480 · BB Program Specific Evaluation 24,375.00 75,000.00 (50,625.00) 32.5%

Total 6000 · EVALUATE IMPACT 293,718.17 736,700.00 (442,981.83) 39.87%

Total Expense 2,960,811.32 7,466,439.00 (4,505,627.68) 39.66%

Net Ordinary Income (38,949.69) (774,853.00) 735,903.31 5.03%

Other Income/Expense

Other Expense

7000 · Unforeseen Contingencies 0.00 334,579.00 (334,579.00) 0.0%

Total Other Expense 0.00 334,579.00 (334,579.00) 0.0%

Net Other Income 0.00 (334,579.00) 334,579.00 0.0%
Net Income (38,949.69) (1,109,432.00) 1,070,482.31 3.51%

 Page 6 of 16



 Monterey County Children & Families Commission
 Income Expense: By Month

 October through December 2025

Oct 25 Nov 25 Dec 25 TOTAL

Ordinary Income/Expense

Income

4000 · Collections from State of CA 757,482.68 64,971.98 8,497.02 830,951.68

4100 · Grants

4123 · State Grants 0.00 0.00 46,371.48 46,371.48

4124 · Philanthropic Grants 144,136.00 0.00 0.00 144,136.00

4125 · County/Other Government Grants 64,040.39 62,208.38 80,528.35 206,777.12

4127 · Bright Beginnings Grants 0.00 0.00 410,000.00 410,000.00

Total 4100 · Grants 208,176.39 62,208.38 536,899.83 807,284.60

4199 · CF Fund Donations 0.00 375.00 180.00 555.00

4200 · Interest Income 0.00 108,464.53 0.00 108,464.53

4201 · CF Fund - Interest Income 0.00 0.00 4,024.31 4,024.31

4400 · Leveraging Income 0.00 15,074.00 0.00 15,074.00

4899 · Event Ticket/Sponsorship Income 0.00 210.00 8,877.87 9,087.87

4900 · Uncategorized Income 540.83 144.15 1,955.77 2,640.75

Total Income 966,199.90 251,448.04 560,434.80 1,778,082.74

Gross Profit 966,199.90 251,448.04 560,434.80 1,778,082.74

Expense

5000 · ADMINISTRATIVE

5105 · Bank&Payroll Srvs Charge 435.59 0.00 0.00 435.59

5106 · CF Fund Service Charges 0.00 0.00 508.67 508.67

5110 · Building Expense 462.05 375.04 118.93 956.02

5115 · Capital Outlay 413.02 413.02 826.04 1,652.08

5120 · Computer Software/Hardware 146.18 994.54 539.32 1,680.04

5121 · Computer/Website/Net Support 2,609.13 1,260.73 7,212.25 11,082.11

5123 · Equipment Lease 38.23 38.23 76.46 152.92

5130 · Insurance 7,853.03 0.00 0.00 7,853.03

5135 · Janitorial Service 617.93 617.93 1,435.86 2,671.72

5140 · Meeting Expenses - (Admin) 96.74 164.24 0.00 260.98

5145 · Mileage 14.98 24.66 413.77 453.41

5150 · Office Expense 55.00 548.90 869.43 1,473.33

5160 · Payroll Expenses 106,259.74 126,397.91 -122,011.22 110,646.43

5165 · Payroll Transfer-Specific Prog -6,885.54 -6,279.15 -6,306.72 -19,471.41

5170 · Postage / Shipping 0.00 148.02 103.50 251.52

5180 · Professional Services 31,445.19 1,610.00 21,316.51 54,371.70

5185 · Rent/Office Lease Payments 4,837.09 4,837.09 4,837.09 14,511.27

5190 · Subs.\Dues\Pub. - Organization 0.00 0.00 103.49 103.49

5195 · Telephone & Internet 826.46 794.06 841.21 2,461.73

5196 · Train\Conf\Memberships - Indv 0.00 1,647.58 4,173.82 5,821.40

5199 · Utilities 961.25 851.09 2,058.33 3,870.67

Total 5000 · ADMINISTRATIVE 150,186.07 134,443.89 -82,883.26 201,746.70
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 Monterey County Children & Families Commission
 Income Expense: By Month

 October through December 2025

Oct 25 Nov 25 Dec 25 TOTAL

5600 · PROGRAM & SERVICES

5605 · Race, Equity, Diversity, & Incl

5605.4 · REDI - Office Expenses 2,564.26 61.58 475.14 3,100.98

5605.3 · REDI - Salary & Benefits 7,477.29 8,803.04 17,140.04 33,420.37

5605.1 · REDI - Technical Assistance 4,091.00 943.75 38,287.50 43,322.25

5605.2 · REDI - Meeting & Collab Exp -107.72 815.07 4,774.95 5,482.30

Total 5605 · Race, Equity, Diversity, & Incl 14,024.83 10,623.44 60,677.63 85,325.90

5610 · Champion Early Childhood

5610.14 · P/A /C - Salary & Benefits 18,836.82 18,897.08 48,049.58 85,783.48

5610.11 · P/A  - Technical Assistance 0.00 1,425.00 1,875.00 3,300.00

5610.12 · P/A  - Events & Training 355.30 89.45 2,036.33 2,481.08

5610.13 · P/A  - ODC 1,968.59 0.00 1,372.29 3,340.88

5610.32 · Community Meeting Expenses 47.26 579.88 9,923.17 10,550.31

5610.33 · Media 0.00 543.75 602.48 1,146.23

5610.35 · Translation/Interpretation 826.00 390.57 0.00 1,216.57

5610.45 · Outreach/KNP - TA & Materials 175.79 0.00 5.81 181.60

5610.44 · Incentives/Educational Items 0.00 171.27 0.00 171.27

Total 5610 · Champion Early Childhood 22,209.76 22,097.00 63,864.66 108,171.42

5615 · Strengthen Connections

5615.1 · SC - Services

5615.11 · Care Coordination 143,698.55 72,702.25 74,958.72 291,359.52

5615.12 · F5MC Funded Home Visiting 29,582.45 15,204.75 15,301.28 60,088.48

5615.13 · DSS Funded Home Visiting 58,421.54 56,350.07 61,126.72 175,898.33

5615.15 · F5MC Bridge Yr Home Visiting 30,298.00 18,497.00 19,227.00 68,022.00

Total 5615.1 · SC - Services 262,000.54 162,754.07 170,613.72 595,368.33

5615.2 · SC - Systems

5615.4 · SC - Systems - Office Exp 4,148.76 584.39 850.01 5,583.16

5615.21 · SC - Systems Salaries & Benefits 13,958.18 13,730.99 23,793.80 51,482.97

5620.5 · Sustainability/Leveraging TA 27,940.25 9,680.00 39,738.25 77,358.50

Total 5615.2 · SC - Systems 46,047.19 23,995.38 64,382.06 134,424.63

Total 5615 · Strengthen Connections 308,047.73 186,749.45 234,995.78 729,792.96

5620.3 · Bright Beginnings

5620.37 · BB - Salaries/Wages/Benefits 35,863.10 27,077.23 24,998.33 87,938.66

5620.31 · Mutually Reinforcing Activities 25,480.01 2,681.37 18,488.17 46,649.55

5620.33 · Continuous Communication 2,011.14 772.49 675.00 3,458.63

5620.34 · Backbone/Infrastructure Support 2,802.51 8,286.93 6,426.99 17,516.43

5620.36 · Collective Impact/Capacity Bld 2,619.42 827.09 5,443.27 8,889.78

Total 5620.3 · Bright Beginnings 68,776.18 39,645.11 56,031.76 164,453.05

5630 · Build Capacity

5630.8 · BC - Salary/Wages/Benefits 2,036.04 2,017.33 3,547.65 7,601.02

5630.7 · Build Capacity - Office Exp 46.87 54.75 209.88 311.50
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 Monterey County Children & Families Commission
 Income Expense: By Month

 October through December 2025

Oct 25 Nov 25 Dec 25 TOTAL

5630.10 · FP & Community Capacity Blding 12,915.81 50,740.31 15,962.19 79,618.31

5630.4 · IMPACT Project 0.00 0.00 43,236.16 43,236.16

Total 5630 · Build Capacity 14,998.72 52,812.39 62,955.88 130,766.99

5650 · Funding Process 70.00 13,829.12 1,310.34 15,209.46

Total 5600 · PROGRAM & SERVICES 428,127.22 325,756.51 479,836.05 1,233,719.78

6000 · EVALUATE IMPACT

6001 · Eval - Salaries & Benefits 0.00 0.00 188,833.16 188,833.16

6010 · Evaluation Software 0.00 16.80 36,768.94 36,785.74

6020 · Evaluation Meeting Expenses 51.80 140.75 190.49 383.04

6050 · Evaluation - ODC 3,460.63 24.32 1,128.05 4,613.00

6080 · Eval. Consultants - Other 1,080.00 14,100.00 3,660.00 18,840.00

6480 · BB Program Specific Evaluation 1,350.00 0.00 8,425.00 9,775.00

Total 6000 · EVALUATE IMPACT 5,942.43 14,281.87 239,005.64 259,229.94

Total Expense 584,255.72 474,482.27 635,958.43 1,694,696.42

Net Ordinary Income 381,944.18 -223,034.23 -75,523.63 83,386.32
Net Income 381,944.18 -223,034.23 -75,523.63 83,386.32
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 Monterey County Children & Families Commission
 Transaction List by Date

 October through December 2025
Type Date Num Name Amount

Oct - Dec 25

General Journal 10/01/2025 SC AR Q4 The Social Changery 2,250.00

General Journal 10/01/2025 PR17186 Payroll Fees -286.96

General Journal 10/01/2025 BB Ben Q1 To allocate BB bennefits for Q1 5,046.84

Deposit 10/02/2025 cc rewards 74.67

Deposit 10/02/2025 cc rewards 466.16

Deposit 10/02/2025 Receipt of Path/Cited grant reimb 81,062.08

Bill Pmt -Check 10/03/2025 BillPay BofA CC / Business Card -4,184.70

Bill Pmt -Check 10/03/2025 BillPay BofA CC / Formerly FIA Card -22,788.80

Bill Pmt -Check 10/03/2025 BillPay Branding Boulevard -1,889.17

Bill Pmt -Check 10/03/2025 Online California Water Service Company -49.50

Bill Pmt -Check 10/03/2025 BillPay Door to Hope -61,555.00

Bill Pmt -Check 10/03/2025 BillPay Employnet, Inc. -488.80

Bill Pmt -Check 10/03/2025 Zelle Iris Gamez -26.32

Bill Pmt -Check 10/03/2025 Zelle Joanna Jensen -155.75

Bill Pmt -Check 10/03/2025 Online LiveWire -840.00

Bill Pmt -Check 10/03/2025 BillPay Maria del Carmen Parra -5,437.50

Bill Pmt -Check 10/03/2025 BillPay Marisela Quezada dba Unique Int -850.00

Bill Pmt -Check 10/03/2025 Online P G & E -911.99

Bill Pmt -Check 10/03/2025 BillPay Relindis Lorie Diaz -3,779.50

Bill Pmt -Check 10/03/2025 BillPay Stella S. Lauerman -800.00

Bill Pmt -Check 10/03/2025 BillPay Waltz Creative LLC -2,160.00

Bill Pmt -Check 10/03/2025 BillPay WestED -9,438.60

Deposit 10/06/2025 Receipt of July Prop 10 212,218.80

Check 10/07/2025 Bank service fee -15.00

Liability Check 10/10/2025 ACH Debit VALIC -8,741.66

General Journal 10/10/2025 PR AJE PR AJE -41,532.52

Deposit 10/10/2025 DSS HVP Aug Reimbursement 65,834.44

Deposit 10/16/2025 Deferrred Rev CCAH grant 56,886.00

Bill Pmt -Check 10/17/2025 BillPay Arthur J. Gallagher & Co. -7,853.03

Bill Pmt -Check 10/17/2025 BillPay AT&T' -31.41

Bill Pmt -Check 10/17/2025 BillPay Baker Manock & Jensen, PC -842.00

Bill Pmt -Check 10/17/2025 Online Bay Alarm -270.15

Bill Pmt -Check 10/17/2025 Online Blue Shield of California -33,719.15

Bill Pmt -Check 10/17/2025 BillPay Carrie Ferrence dba The Big Lil -16,667.00

Bill Pmt -Check 10/17/2025 BillPay Centro Binacional -13,659.00

Bill Pmt -Check 10/17/2025 Zelle Cristina DeOrta -127.70

Bill Pmt -Check 10/17/2025 BillPay Door to Hope -45,244.00

Bill Pmt -Check 10/17/2025 BillPay Envision Initiative LLC -19,237.50

Bill Pmt -Check 10/17/2025 BillPay Fenton & Keller -2,505.00

Bill Pmt -Check 10/17/2025 BillPay Go Kids, Inc. -69,988.00

Bill Pmt -Check 10/17/2025 Online GreatAmerica Financial Services Corp -451.25

Bill Pmt -Check 10/17/2025 BillPay Holly Goldberg -7,900.00
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 Monterey County Children & Families Commission
 Transaction List by Date

 October through December 2025
Type Date Num Name Amount

Bill Pmt -Check 10/17/2025 BillPay Internet Connection Inc. -291.95

Bill Pmt -Check 10/17/2025 BillPay Kathleen McCarthy Consulting -5,945.00

Bill Pmt -Check 10/17/2025 Online LiveWire -1,021.15

Bill Pmt -Check 10/17/2025 BillPay Maria del Carmen Parra -300.00

Bill Pmt -Check 10/17/2025 BillPay Michelle Brown dbaMichelle Brown Attorney -3,797.50

Bill Pmt -Check 10/17/2025 BillPay Monterey Bay Economic Partnership -2,500.00

Bill Pmt -Check 10/17/2025 BillPay Monterey County Probation Department -2,612.00

Bill Pmt -Check 10/17/2025 Online Mutual of Omaha -647.18

Bill Pmt -Check 10/17/2025 BillPay Nadine Miller -3,380.00

Bill Pmt -Check 10/17/2025 BillPay North Monterey County USD -26,110.00

Bill Pmt -Check 10/17/2025 BillPay Persimmony International Inc. -2,300.00

Bill Pmt -Check 10/17/2025 BillPay Poulos Moving Systems, Inc. -55.00

Bill Pmt -Check 10/17/2025 BillPay Pure Janitorial -750.00

Bill Pmt -Check 10/17/2025 Online Ready Refresh By Nestle' -191.90

Bill Pmt -Check 10/17/2025 Online Small Business Benefit Plan Trust -2,199.80

Bill Pmt -Check 10/17/2025 BillPay Spoke Consulting Corp. -1,786.14

Bill Pmt -Check 10/17/2025 BillPay Stephanie McMurtrie Adams -2,875.00

Bill Pmt -Check 10/17/2025 BillPay Waltz Creative LLC -1,161.00

General Journal 10/20/2025 Payloctyfee Payroll Fees 80.39

Deposit 10/22/2025 Sunlight Giving Grant 85,000.00

Deposit 10/23/2025 The Social Changery Q3 Reimbursement 2,250.00

Bill Pmt -Check 10/24/2025 BillPay Carroll D. Handley dba Town 'N Country Re -6,046.36

Liability Check 10/24/2025 ACH Debit VALIC -7,888.05

General Journal 10/24/2025 PR AJE PR AJE -46,701.30

Transfer 10/25/2025 Transfer from MC Trust -3,000,000.00

Deposit 10/27/2025 September Prop 10 168,471.80

Deposit 10/28/2025 August Prop 10 194,790.56

General Journal 10/30/2025 NMC Void North Monterey County USD 28,008.00

General Journal 10/31/2025 DSS HV PR Monterey County DSS 6,484.06

General Journal 10/31/2025 DSS AR Oct County Of Monterey 64,040.39

General Journal 10/31/2025 Prop 10 First 5 CA 182,001.52

Liability Check 11/03/2025 ACH Debit AFLAC -343.54

Deposit 11/03/2025 cc rewards 32.01

Deposit 11/03/2025 cc rewards 112.14

Deposit 11/05/2025 MAA Q1&2 FY23/24 15,074.00

Bill Pmt -Check 11/05/2025 BillPay A Bridge Between Nations Inc. -666.00

Bill Pmt -Check 11/05/2025 Zelle Ana Duran -96.74

Bill Pmt -Check 11/05/2025 BillPay AT&T' -31.41

Bill Pmt -Check 11/05/2025 BillPay BofA CC / Business Card -1,990.62

Bill Pmt -Check 11/05/2025 BillPay BofA CC / Formerly FIA Card -8,789.41

Bill Pmt -Check 11/05/2025 Online California Water Service Company -49.26

Bill Pmt -Check 11/05/2025 BillPay Carroll D. Handley dba Town 'N Country Re -185.84

Bill Pmt -Check 11/05/2025 Online COMCAST -396.69
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 Transaction List by Date

 October through December 2025
Type Date Num Name Amount

Bill Pmt -Check 11/05/2025 BillPay Employnet, Inc. -366.60

Bill Pmt -Check 11/05/2025 BillPay Go Kids, Inc. -6,093.00

Bill Pmt -Check 11/05/2025 Zelle Iris Gamez -389.82

Bill Pmt -Check 11/05/2025 BillPay Language Innovations, LLC -162.62

Bill Pmt -Check 11/05/2025 Online LiveWire -3,579.50

Bill Pmt -Check 11/05/2025 BillPay Marisela Quezada dba Unique Int -560.00

Bill Pmt -Check 11/05/2025 BillPay MILPA -13,572.15

Bill Pmt -Check 11/05/2025 BillPay Monterey Bay Office Products -25.10

Bill Pmt -Check 11/05/2025 BillPay Monterey County Office of Education -13,771.74

Bill Pmt -Check 11/05/2025 Zelle Nina N. Alcaraz -355.30

Bill Pmt -Check 11/05/2025 BillPay North Monterey County USD -28,008.00

Bill Pmt -Check 11/05/2025 Zelle Sonja Koehler -257.67

Bill Pmt -Check 11/05/2025 BillPay Stella S. Lauerman -960.00

Bill Pmt -Check 11/05/2025 BillPay Waltz Creative LLC -1,080.00

General Journal 11/06/2025 PR AJE PR AJE -49,610.54

Liability Check 11/07/2025 ACH Debit VALIC -8,029.27

Deposit 11/07/2025 Deferred Rev Q4 FY24/25 CECET 7,756.42

Bill Pmt -Check 11/12/2025 17188 CalAIMH -365.00

Bill Pmt -Check 11/12/2025 17187 LyVesha Franklin -150.00

Bill Pmt -Check 11/12/2025 17189 Petty Cash1 -200.00

Deposit 11/13/2025 MC Trust Q1 Interest 108,464.53

General Journal 11/13/2025 petty$rec Petty $ Rec 34.06

Bill Pmt -Check 11/13/2025 17191 Ana Rueda Vidales -244.80

Bill Pmt -Check 11/13/2025 17190 Carrie Ferrence dba The Big Lil 0.00

Bill Pmt -Check 11/13/2025 17192 Employnet, Inc. -1,667.43

Bill Pmt -Check 11/13/2025 17193 Holly Goldberg -2,050.00

Bill Pmt -Check 11/13/2025 17194 Internet Connection Inc. -291.95

Bill Pmt -Check 11/13/2025 17195 Irving Harris Foundation -3,450.00

Bill Pmt -Check 11/13/2025 17196 Kathleen McCarthy Consulting -7,943.75

Bill Pmt -Check 11/13/2025 17197 Maria del Carmen Parra -1,425.00

Bill Pmt -Check 11/13/2025 17198 Marisela Quezada dba Unique Int -560.00

Bill Pmt -Check 11/13/2025 17199 MediaLocate, Inc. -1,717.08

Bill Pmt -Check 11/13/2025 17200 Michelle Brown dbaMichelle Brown Attorney -962.50

Bill Pmt -Check 11/13/2025 17201 Nadine Miller -3,285.50

Bill Pmt -Check 11/13/2025 17202 Poulos Moving Systems, Inc. -55.00

Bill Pmt -Check 11/13/2025 17203 Pure Janitorial -1,023.60

Bill Pmt -Check 11/13/2025 17204 Spoke Consulting Corp. -1,875.00

Bill Pmt -Check 11/13/2025 17205 Stephanie McMurtrie Adams -3,218.75

Bill Pmt -Check 11/13/2025 17206 WestED -11,521.47

Bill Pmt -Check 11/18/2025 17207 Costco -500.00

Deposit 11/18/2025 DSS HVP Sept Reimbursement 63,771.95

Deposit 11/18/2025 MCHD Innovations Q1 reimb 13,247.71

Bill Pmt -Check 11/20/2025 BillPay Carrie Ferrence dba The Big Lil -16,667.00
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 Monterey County Children & Families Commission
 Transaction List by Date

 October through December 2025
Type Date Num Name Amount

Bill Pmt -Check 11/20/2025 Online GreatAmerica Financial Services Corp -451.25

Bill Pmt -Check 11/20/2025 Online LiveWire -344.50

Bill Pmt -Check 11/20/2025 Online Mutual of Omaha -717.03

Bill Pmt -Check 11/20/2025 Online P G & E -802.01

Bill Pmt -Check 11/20/2025 Online Ready Refresh By Nestle' -101.44

Bill Pmt -Check 11/20/2025 Online Small Business Benefit Plan Trust -2,289.50

General Journal 11/21/2025 PR AJE PR AJE -46,672.83

Liability Check 11/21/2025 ACH Debit VALIC -7,892.35

Liability Check 11/25/2025 17760 AFLAC -343.54

Bill Pmt -Check 11/25/2025 BillPay Baker Manock & Jensen, PC -1,907.38

Bill Pmt -Check 11/25/2025 Online Blue Shield of California -37,309.48

Bill Pmt -Check 11/25/2025 Online California Water Service Company -49.08

Bill Pmt -Check 11/25/2025 BillPay Carroll D. Handley dba Town 'N Country Re -6,046.36

Bill Pmt -Check 11/25/2025 BillPay Centro Binacional -14,111.00

Bill Pmt -Check 11/25/2025 Online COMCAST -427.11

Bill Pmt -Check 11/25/2025 Zelle Cristina DeOrta -102.54

Bill Pmt -Check 11/25/2025 BillPay Door to Hope -92,552.00

Bill Pmt -Check 11/25/2025 Zelle Eilleen Villegas -84.77

Bill Pmt -Check 11/25/2025 BillPay Employnet, Inc. -595.73

Bill Pmt -Check 11/25/2025 BillPay Go Kids, Inc. -63,918.00

Bill Pmt -Check 11/25/2025 Zelle Kris A. Curtis -80.56

Bill Pmt -Check 11/25/2025 BillPay Language Innovations, LLC -597.60

Bill Pmt -Check 11/25/2025 BillPay Lindsay Bellows dba Heart of Strategy, In -25,108.59

Bill Pmt -Check 11/25/2025 Online LiveWire -825.00

Bill Pmt -Check 11/25/2025 BillPay Maria del Carmen Parra -5,362.50

Bill Pmt -Check 11/25/2025 BillPay Monterey County Probation Department -1,850.00

Bill Pmt -Check 11/25/2025 Zelle Nina N. Alcaraz -99.46

Bill Pmt -Check 11/25/2025 Zelle Ramona Mc Cabe -195.79

Bill Pmt -Check 11/25/2025 Zelle Rebeca Zuñiga -70.98

Bill Pmt -Check 11/25/2025 Zelle Sonja Koehler -185.50

Bill Pmt -Check 11/25/2025 BillPay Stella S. Lauerman -1,830.00

Deposit 11/25/2025 CF Fund donation 100.00

Deposit 11/25/2025 CF Fund donation 25.00

Deposit 11/25/2025 CF Fund donation 25.00

Deposit 11/26/2025 CF Fund donation 150.00

General Journal 11/30/2025 DSS HV PR Monterey County DSS 5,873.70

General Journal 11/30/2025 DSS AR Nov County Of Monterey 62,208.38

General Journal 11/30/2025 Prop 10 First 5 CA 57,215.56

Deposit 11/30/2025 CF Fund donation 75.00

Deposit 12/02/2025 cc rewards 124.10

Deposit 12/02/2025 cc rewards 31.67

Deposit 12/02/2025 CF Fund donation 50.00

Deposit 12/03/2025 October Prop 10 182,001.52
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 Monterey County Children & Families Commission
 Transaction List by Date

 October through December 2025
Type Date Num Name Amount

General Journal 12/05/2025 PR AJE PR AJE -44,442.99

Liability Check 12/05/2025 ACH Debit VALIC -7,851.64

Bill Pmt -Check 12/05/2025 BillPay BofA CC / Business Card -773.84

Bill Pmt -Check 12/05/2025 BillPay BofA CC / Formerly FIA Card -4,933.00

Bill Pmt -Check 12/05/2025 BillPay Carrie Ferrence dba The Big Lil -1,000.00

Bill Pmt -Check 12/09/2025 17208 Gabriela Silva -1,000.00

Bill Pmt -Check 12/09/2025 17209 Jacqueline Hernandez -1,175.00

Deposit 12/10/2025 Q1 FY25/26 CECET 8,497.02

Bill Pmt -Check 12/11/2025 17211 Camden Coalition, Inc. -6,800.00

Bill Pmt -Check 12/11/2025 17210 Carrie Ferrence dba The Big Lil -16,666.00

Bill Pmt -Check 12/11/2025 17212 Employnet, Inc. -588.09

Bill Pmt -Check 12/11/2025 17213 Fenton & Keller -1,610.00

Bill Pmt -Check 12/11/2025 17214 Francotyp-Postalia, Inc. -123.73

Bill Pmt -Check 12/11/2025 17215 Go Kids, Inc. -66,505.00

Bill Pmt -Check 12/11/2025 17216 Holly Goldberg -8,100.00

Bill Pmt -Check 12/11/2025 17217 Internet Connection Inc. -291.95

Bill Pmt -Check 12/11/2025 17218 Kathleen McCarthy Consulting -3,280.00

Bill Pmt -Check 12/11/2025 17219 Maria del Carmen Parra -4,687.50

Bill Pmt -Check 12/11/2025 17220 Marisela Quezada dba Unique Int -1,220.00

Bill Pmt -Check 12/11/2025 17221 Michelle Brown dbaMichelle Brown Attorney -1,925.00

Bill Pmt -Check 12/11/2025 17222 Monterey County Probation Department -1,852.00

Bill Pmt -Check 12/11/2025 17223 Nadine Miller -2,047.50

Bill Pmt -Check 12/11/2025 17224 North Monterey County USD -12,143.00

Bill Pmt -Check 12/11/2025 17225 Pure Janitorial -950.00

Bill Pmt -Check 12/11/2025 17226 Rancho Cielo, Inc. -6,000.00

Bill Pmt -Check 12/11/2025 17227 Relindis Lorie Diaz -303.75

Bill Pmt -Check 12/11/2025 17228 Spoke Consulting Corp. -735.69

Bill Pmt -Check 12/11/2025 17229 Stella S. Lauerman -1,080.00

Bill Pmt -Check 12/11/2025 17230 Stephanie McMurtrie Adams -2,500.00

Bill Pmt -Check 12/11/2025 17231 Waltz Creative LLC -8,025.90

Bill Pmt -Check 12/11/2025 17232 WestED -24,253.01

Deposit 12/12/2025 DSS HVP Oct Reimb 64,040.39

Bill Pmt -Check 12/12/2025 Online LiveWire -9,307.95

Bill Pmt -Check 12/12/2025 Zelle Iris Gamez -77.00

Deposit 12/15/2025 CF Fund donation 50.00

Liability Check 12/18/2025 ACH Debit AFLAC -343.54

Liability Check 12/19/2025 ACH Debit VALIC -7,861.70

General Journal 12/19/2025 PR AJE PR AJE -45,018.82

Bill Pmt -Check 12/19/2025 17233 Lilia F. Wanless -2,750.00

Bill Pmt -Check 12/19/2025 17235 AT&T' -32.23

Bill Pmt -Check 12/19/2025 17234 Baker Manock & Jensen, PC -1,946.01

Bill Pmt -Check 12/19/2025 17236 Bonterra Tech LLC -44,049.28

Bill Pmt -Check 12/19/2025 17237 Carlos Lopez dba COPYMAT CA LLC -442.46
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 Monterey County Children & Families Commission
 Transaction List by Date

 October through December 2025
Type Date Num Name Amount

Bill Pmt -Check 12/19/2025 17238 Carroll D. Handley dba Town 'N Country Re -6,046.36

Bill Pmt -Check 12/19/2025 17239 Centro Binacional -14,473.00

Bill Pmt -Check 12/19/2025 17240 Community Foundation for Monterey County -2,400.00

Bill Pmt -Check 12/19/2025 17241 Door to Hope -62,624.00

Bill Pmt -Check 12/19/2025 17242 Employnet, Inc. -1,023.43

Bill Pmt -Check 12/19/2025 17243 Fenton & Keller -1,855.00

Bill Pmt -Check 12/19/2025 17244 Intrepid Ascent, Inc -5,000.00

Bill Pmt -Check 12/19/2025 17245 Maria del Carmen Parra -1,200.00

Bill Pmt -Check 12/19/2025 17246 Marisela Quezada dba Unique Int -3,420.00

Bill Pmt -Check 12/19/2025 17247 Monterey County Probation Department -1,850.00

Bill Pmt -Check 12/19/2025 17248 North Monterey County USD -14,958.00

Bill Pmt -Check 12/19/2025 17249 Poulos Moving Systems, Inc. -55.00

Bill Pmt -Check 12/19/2025 17250 Relindis Lorie Diaz -607.50

Bill Pmt -Check 12/19/2025 17251 Valley Restaurant and Catering, Inc. -945.18

Bill Pmt -Check 12/19/2025 17252 Waltz Creative LLC -3,940.80

Deposit 12/19/2025 Stipend for RM/OF Medi-Cal LG participation 1,800.00

Bill Pmt -Check 12/19/2025 Zelle Ana Duran -81.63

Bill Pmt -Check 12/19/2025 Online Blue Shield of California -39,038.02

Bill Pmt -Check 12/19/2025 BillPay BofA CC / Business Card -754.85

Bill Pmt -Check 12/19/2025 BillPay BofA CC / Formerly FIA Card -6,493.74

Bill Pmt -Check 12/19/2025 Zelle Carlos Vera. -279.20

Bill Pmt -Check 12/19/2025 Online COMCAST -442.03

Bill Pmt -Check 12/19/2025 Zelle Cristina DeOrta -19.11

Bill Pmt -Check 12/19/2025 Online GreatAmerica Financial Services Corp -451.25

Bill Pmt -Check 12/19/2025 Zelle Iris Gamez -148.97

Bill Pmt -Check 12/19/2025 Zelle Jennifer Rigney -262.80

Bill Pmt -Check 12/19/2025 Zelle Joanna Jensen -183.95

Bill Pmt -Check 12/19/2025 Online LiveWire -836.00

Bill Pmt -Check 12/19/2025 Online Mutual of Omaha -660.64

Bill Pmt -Check 12/19/2025 Zelle Nina N. Alcaraz -374.52

Bill Pmt -Check 12/19/2025 Online P G & E -1,015.68

Bill Pmt -Check 12/19/2025 Zelle Ramona Mc Cabe -407.86

Bill Pmt -Check 12/19/2025 Online Ready Refresh By Nestle' -118.93

Bill Pmt -Check 12/19/2025 Online Small Business Benefit Plan Trust -2,199.80

Bill Pmt -Check 12/19/2025 Zelle Sonja Koehler -34.51

Bill Pmt -Check 12/19/2025 Online The Hartford Casualty Insurance Co. -4,429.00

Bill Pmt -Check 12/22/2025 17253 Costco -169.19

Deposit 12/26/2025 CF Fund donation 80.00

General Journal 12/29/2025 Rent void Carroll D. Handley dba Town 'N Country Re 6,046.36

General Journal 12/31/2025 DSS HV PR Monterey County DSS 5,901.27

General Journal 12/31/2025 DSS AR Dec County Of Monterey 67,239.39

General Journal 12/31/2025 F5CA AR First 5 CA 7,200.00

General Journal 12/31/2025 Packard AR Packard Foundation 1,272.50
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 Transaction List by Date

 October through December 2025
Type Date Num Name Amount

General Journal 12/31/2025 BSTC AR County of Monterey AR 60,000.00

General Journal 12/31/2025 BB MC AR Monterey County Health Dept. 350,000.00

General Journal 12/31/2025 F5SantaCLAR First 5 Santa Clara 405.37

General Journal 12/31/2025 IMPACT AR First 5 San Benito County 46,371.48

General Journal 12/31/2025 Innov AR Monterey County Health Dept. 13,288.96

General Journal 12/31/2025 Q2 CF CF Fund Rec Q2 FY25/26 -4,721.97

General Journal 12/31/2025 CL & Dep Q2 Capital Lease & Dep Q2 FY25/26 1,239.06

General Journal 12/31/2025 PrePd25.26 PrePaids Q2 FY25/26 -8,739.93

General Journal 12/31/2025 EE HI Contr Employee Health Ins contr allocation -3,400.00

General Journal 12/31/2025 Q1&Q2 Benn Allocation Q1&Q2 benefits as/ staffing plan -40,202.62

General Journal 12/31/2025 WC Q1 Rec Workers Comp Q1 Rec -318.89

General Journal 12/31/2025 WC Q2 Rec Workers Comp Q2 Rec 202.10

General Journal 12/31/2025 BB PR Q2 BB Payroll project allocation Q2 FY25/26 -75,828.14

General Journal 12/31/2025 BB FB Q2 BB Fund Balance Rec Q2 FY25/26 174,228.05

General Journal 12/31/2025 EvalPR Q1&2 Evaluation PR Q1&Q2 Rec 148,323.10
Oct - Dec 25
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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

MEETING:  Finance/Personnel Committee Meeting – April 3, 2026 

SUBJECT: FY25/26 Proposed Budget Revision 

 

POSSIBLE ACTION: 
 

a. Review proposed FY25/26 Budget Revision. 
b. Recommend Proposed Revised Budget, after incorporation of any changes, be provided to the 

Commission on Consent Agenda as an information item. 
 

Recusals: None 
 

SUMMARY/DISCUSSION: 
 

The following is an excerpt from the December 4, 2017 Adopted Policies - Article I. Financial Policies, 
Section 5: Budget Adoption and Amendment:  
 

A. The Commission will formally review F5MC’s fiscal condition quarterly and amend the budget if 
necessary. 

B. Budget transfers between the main budget classifications (Administration, Program/Services-Core 
Roles, and Evaluate Impact) of more than 10% must be approved by the Commission. 

Staff has reviewed the Adopted FY25/26 Budget. The proposed revisions take into consideration actual 
implementation of the work plan for the year, as well as the changes authorized by the Commission after the 
Original Budget was adopted. In accordance with Policy Article I. Financial Policies, Section 5: Budget 
Adoption and Amendment Subsection E, the proposed budget revision does not transfer more than 10% 
between main budget classifications and, therefore, does not need to be brought before the full Commission 
for Public Hearing and Adoption.  It will instead be shared with the full Commission on the Consent Agenda 
as an information item.    
 
Item 3a provides the summary and detail of the proposed revisions for the FY25/26 Budget including Budget 
Narrative referencing the last Adopted LTFP which was 6/23/25. 
   
The following is a summary of the changes: 
 
Income 
The net increase of $124k, which includes $456k in deferred revenue, also reflects additional grant funds 
through Monterey County, additional anticipate interest earnings on the fund balance, reductions in Prop 10 
funding based on the January 2026 CA Department of Finance projection, reductions in anticipated 
philanthropic grants including income deferral to next fiscal year, and reduction of anticipated funds through 
the CHW/ECM reimbursements. 
 
Administration 
The net increase of $10k reflects unanticipated operations and fiscal assistance as well as increased costs for 
internal tools for efficiency. 
 
Evaluate Impact 
The net decrease of $49k reflects actual staffing costs, actual contracted software amounts, additional 
anticipated evaluation technical assistance and onboarding costs, and other estimated expenses through FYE. 
 



  ITEM 3 

Page 2 of 3 
 

 
 
Program and Services  
The net increase of $172k is mainly due to additional grant opportunities passed through to Funded Partners,  
the expense reductions in fiscally sponsored Bright Beginnings and reflects the following: 

A. Program Areas of Focus  
 

1. Racial Equity, Diversity, and Inclusion (REDI) - A $18k increase reflects: 
a. A net decrease of $2k for actual salaries and benefits costs. 
b. A net increase of $22k to the Technical Assistance line due to additional support 

needed for the reflective practice pilot and immediate support for immigration and 
community trauma. 

c. A net increase of $8k to Meeting & Collaboration Expenses line due to costs for 
translation and stipends for Training of Facilitator/Trainer participants. 

d. A net decrease of $9k to Materials & Supplies line due to actual anticipated expenses 
for books and other educational materials and supplies. 
 

2. Champion Early Childhood - A $6k decrease reflects: 
a. A net increase of $15k to the Policy, Advocacy, and Communications Salary & 

Benefits line due to actual COLA and H&W costs. 
b. A net decrease of $5k to Policy/Advocacy – ODC (Other Direct Costs) due to a 

reduction in anticipated expenses. 
c. A net decrease of $5k to the Community Meeting Expenses line due to actual 

expenses related to the COLIBRI Children’s Bill of Rights and the addition on the 
Dolly Parton Imagination Library Program onboarding.   

d. A net decrease of $5k to Graphic Design Expense due to additional tasks being 
handled internally by F5MC’s Communications and Outreach Coordinator and 
planned activities through FYE. 

e. A net increase of $5k to the Media Expense line due to the additional planned Dolly 
Parton Imagination Library media. 

f. A net decrease of $15k to the Outreach/KNP – Technical Assistance & Materials line 
due to challenges with State distributions of Kits which paused outreach efforts. 

g. A net decrease of $2k to Public Relations/Media Contractors due to communication 
work being handled internally by F5MC’s Communications and Outreach 
Coordinator and planned activities through FYE. 

h. A net increase of $6k to the Translation/Interpretation Services due to migration of 
Parent Power Summit Translation and additional Policy/Advocacy team needs 
through FYE. 

 

3. Strengthen Connections - A $355k increase reflects: 
a. A net decrease of $13k for Care Coordination services through the Strong Start 

Partnership grants due to actual contracted amounts and funding allocations. 
b. A net increase of $215k for Incentive Payment Program (IPP) grants due to 

additional grant funds available for pass-through to Funded Partners. 
c. A net increase of $152k for the DSS Funded Home Visiting line due to additional 

grant funds available for pass-through to Funded Partners. 
d. A net decrease of $65k to the Strengthening Connections – Systems Salaries and 

Benefits line due to actual onboarding and actual salaries/benefits amounts. 
e. A net decrease of $9k to Systems – Office Expenses line due to YTD and anticipated 

expenses through FYE. 
f. A net increase of $75k to Sustainability/Leveraging Technical Assistance due to 

additional TA needed for program support including increased logistical support for 
CalAIM funding streams and strategic implementation. 
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4. Build Capacity - A $19k decrease reflects: 
a. A net decrease of $11k in the Build Capacity Salaries & Benefits line due to actual 

salary/benefit amounts. 
b. A net decrease of $9k to Funded Partner & Community Capacity Building due to 

additional planned events through FYE. 
c. A net increase of $1k to the IMPACT Program due to additional REDI HUB grant 

allocation. 
 

5. Bright Beginnings - A net decrease of $143k due to actual and anticipated staffing expenses 
and additional planned activities for outreach, inclusion, and advocacy events.  
  

B. Program Support Expenditures 
The net decrease of $33k reflects actual staffing costs, actual onboarding, and a decrease in 
anticipated expenditures through FYE.  
 

 

Designated Reserves/Contingencies  
A net increase of $6k reflects the standard continued calculation of 5% of estimated revenue. 
 
FINANCIAL IMPLICATIONS: 

 

 

This Budget Revision, including the 5% Contingency amount, decreases the ending Fund Balance by $7k in 
comparison to the Original Adopted Budget for FY25/26. Based on this Budget Revision, which includes YTD 
and projected revenues/expenses through FYE, if the Budget is fully expended (not including the 5% 
Contingency amount), the ending Fund Balance for FY25/26 will be $8,523k.  
 
The June 2025 Adopted Long Term Financial Plan (LTFP) included an ending Fund Balance for FY24/25 of 
$9,255k. Based on Audited Actuals, the ending Fund Balance for FY24/25 was $9,299k, a net difference 
(increase) of $44k from the Adopted LTFP. The June 2025 Adopted LTFP included an ending Fund Balance 
for FY25/26 of $8,474k. If this proposed Budget is fully expended, not including the Contingency, the ending 
Fund Balance will be $8,523k, an overall increase of $49k ($44k from FY24/25 and $5k from FY25/26).   
 

The administration expense percentage, projected at 10.67%, is under the Commission policy cap of budgeted 
expenses of 15%.   
___________________________ 
Kris Curtis, Director of Finance 



ITEM 3a

FY 24/25

Budget Category
Original 

Approved
Proposed 

Adj. 
Revised

Income 6,987,575            3,567,901            6,691,586       123,610          6,815,196       6,684,000

Expenses

Administrative 843,822               532,249               799,553          10,163             809,716          800,000

Program and Services 4,634,211            3,070,809            5,905,271       171,992          6,077,263       5,905,000

Evaluate Impact 425,911               429,187               748,325          (49,300)           699,025          748,000

Expenses Total 5,903,944            4,032,245            7,453,149       132,855          7,586,004       7,453,000
Changes in Capital Outlay & 
Capital Lease 29,206                 3,304                    13,290            (8,290)             5,000              12,000

Total Exp and Other 5,933,150            4,035,549            7,466,439       124,565          7,591,004       7,465,000

Income less Expenses 1,054,425            (467,649)              (774,853)        (955)                (775,808)        (781,000)

Contingency -                           -                           334,579          6,180               340,759          

Increase (decrease) to Fund 
Balance 1,054,425            (467,649)              (1,109,432)     (7,135)             (1,116,567)     7,465,000

Ending Fund Balance without 
Contingencies 9,299,171 8,524,318 8,523,363 8,474,000
Ending Fund Balance with 
Contingencies 9,299,171 8,189,739 8,182,604

June 2025 
Approved 
LTFP for 
FY25/26

First 5 Monterey County  
FY 25/26 Revised Budget

Budget

Audited 
Actuals

FY 25/26

Actuals 
as of 3/24/26

Budget Summary
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FY 24/25
Audited

Actual
Original 

Approved Proposed Adj.  Revised
Income

Tax Base/State of CA 2,786,251            1,510,892            2,841,232           (20,622)               2,820,610            

Updated with the April 2025 CA Department of Finance projections
Adjustment reflects January 2026 decreased projection from the CA Department of Finance and addition of deferred 
revenue from FY24/25

State Grants - F5CA 320,626               217,009               212,994              160,444              373,438               

IMPACT 25 Grant through F5CA
Adjustment reflects deferred revenue from FY24/25 and additional HUB funding available through the IMPACT 
grant for current FY

Philanthropic Grants 1,187,817            328,386               1,180,500           (281,364)             899,136               
Promised and anticipated Philanthropic Grants available
Adjustment reflects anticipated receipts through FYE 

County/Other Government Grants 1,218,320            619,548               1,018,860           258,774              1,277,634            

CalWORKs DSS Home Visiting, REDI Innovations, IFECMH grants through the County
Adjustment reflects additional funds available for DSS grant for current fiscal year as well as the remainder or the 
CITED grant revenue through 8/31/25

Alliance - CHW/ECM Reimbursements -                           720                      300,000              (290,000)             10,000                 
New funding stream, estimate based on billing 50% of eligible clients for at least 3 months for FY25/26
Adjustment reflects updated timeline for billing and anticipate opportunities through FYE

Bright Beginnings Grants 1,163,300            615,000               930,000              85,000                1,015,000            
Promised and anticipated Bright Beginnings Grants available
Adjustment reflects additional unanticipated grant opportunities in current fiscal year

Bay Area/Other Local Funders  (Fund held at Community Foundation) 6,325                   555                      7,500                  (6,500)                 1,000                   
Based on promised and anticipated contributions for F5MC to Fund held at Community Foundation 
Adjustment reflects YTD and anticipated opportunitties through FYE

Interest (Fund held at Community Foundation) 24,085                 10,994                 10,000                10,000                20,000                 

Based on estimated net interest earned based on FY24/25 expected return on Fund held at Community Foundation 
including original 50k of Prop 10 funds transferred back to checking account (as per Finance Committee 
recommendation) as well as current market challenges
Adjustment reflects YTD amounts and anticipated interest through FYE

Interest 225,705               216,427               140,000              196,000              336,000               
Based on an estimated 1.00% return of budgeted ending Fund Balance
Adjustment reflects YTD amounts and anticipated interest through FYE

State Interest (SMIF) 20,399                 20,378                 20,000                378                     20,378                 
Based on estimated amount to be received, including projections of declining funding 
Adjustment reflects actual amount received

Leveraging 28,972                 15,074                 28,000                -                          28,000                 Based on estimated amount for reimbursement through MAA

Uncategorized Income 5,775                   12,917                 2,500                  11,500                14,000                 
Based on estimated credit card rewards
Adjustment based on actual sponsorship income and anticipated cc rewards through FYE

Total Income 6,987,575        3,567,901        6,691,586       123,610          6,815,196        

The 6/27/24 Adopted LTFP includes 6.4M on the Income Budget Line for FY25/26. 
The Updated LTFP includes 6.7M. The net increase of 300k reflects an decrease in CA Department of Finances 
estimated Prop 10/56 allocations, a decrease in anticipated state grants, an increase in approved and anticipated 
philanthropic grants, an increase in available grants through Monterey County, an increase in anticipated 
opportunities for Bright Beginning grants, possible new funding stream from Alliance Reimbursements, and an 
increase in anticipated interest based on funds held at Community Foundation and County of Monterey.

Budget
FY 25/26

Actuals 
as of 3/24/26

Narrative for FY25/26 Budget (Revision Updates in Red)

First 5 Monterey County  
FY 25/26 Revised Budget

Income Detail & Expense Summary Budget
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FY 24/25
Audited

Actual
Original 

Approved Proposed Adj.  Revised

Budget
FY 25/26

Actuals 
as of 3/24/26

Narrative for FY25/26 Budget (Revision Updates in Red)

First 5 Monterey County  
FY 25/26 Revised Budget

Income Detail & Expense Summary Budget

Expense Please see individual schedules for narrative details on adjustments

Administrative Expenses (843,822)              (532,249)              (799,553)             10,163                (809,716)              

Percent of Total Budget Year Expenses = 14.29% 10.73% 10.67% The upper limit of Administrative Expenses, as a percentage of the Commission's operating budget is 15%.

Evaluation Expenses (425,911)              (429,187)              (748,325)             (49,300)               (699,025)              

Program and Services Expenses (4,634,211)           (3,070,809)           (5,905,271)          171,992              (6,077,263)           
Subtotal Program & Evaluation (5,060,122)           (3,499,996)           (6,653,596)          122,692              (6,776,288)           

Total Expense (5,903,944)      (4,032,245)      (7,453,149)      132,855          (7,586,004)      
Designated Reserves & Capital Outlay
Contingencies - 5% of Revenue -                           -                           (334,579)             (6,180)                 (340,759)              Contingency set aside - 5% of estimated revenue.
Capital Outlay & Capitalized Lease (items over $5000) (34,977)                (3,304)                  (13,290)               8,290                  (5,000)                  Adjustment reflects current capital lease payments through FYE
Designated Reserves & Capital Outlay Total (34,977)           (3,304)             (347,869)         2,110              (345,759)         

Total Expenses and Reserves & Capital Outlay (5,938,921)      (4,035,549)      (7,801,018)      134,965          (7,931,763)      
Excess Expense/Reserve/Capital Outlay under (over) Revenue 1,048,654        (467,649)         (1,109,432)      258,575          (1,116,567)      

Page 3 



FY 24/25
Audited

 Actuals
Original 

Approved
Proposed Adj. add 

(subtract)  Revised

Employee's Salaries and Benefits 538,127              291,600              470,000         (42,000)                  428,000         

Costs allocations based on job descriptions and anticipated time allocations to Administrative 
specific tasks includes 2.85 FTE (see Staffing plan). Costs includes anticipated onboarding for 
vacant/new positions, possible step increase, 4% COLA, and projected increase in H&W costs 
@ 10%. 
Adjustment reflects actual onboarding, actual salaries/benefit amounts of new staff, 4% 
equitable COLA and a 7% increase in H&W.

3,896                  411                     6,793             (1,843)                    4,950             

Costs associated allocations for 2.85 FTE for Paylocity payroll/taxes processing fee estimated 
at 150/mo., new A/P processing fee estimated @ 400/mo., and other banking charges at 180/yr. 
Adjustment reflects later than anticipated onboarding of new AP software and reduction in 
amount of Paylocity fees in current FY due to implementation challenges

2,315                  1,002                  2,500             -                             2,500             Costs associated with service expenses for Fund held at Community Foundation 

Building Expense 3,392                  2,265                  3,600             100                         3,700             

Costs associated with consumable building supplies and building repairs/maintenance including 
bottled water service, janitorial supplies, fire alarm inspection, and building security alarm 
service and associated fees. Estimated @ 300/mo.
Adjustment reflects YTD amounts and anticipated spending through FYE

Computer Software & Hardware 6,007                  12,991                12,500           1,500                      14,000           

Costs associated allocations for 2.85 FTE for updated computer hardware (items under 5k/each) 
and licensing fees for software including Adobe, Gsuite, Asana, MS365, Zoom, and Slack.
Adjustment reflects YTD expenses including an increase in QuickBooks annual costs, increase 
in laptop costs beyond estimates, and additional software seats for continued fiscal support

IT Maint/Support 40,501                8,650                  10,100           4,000                      14,100           
Costs associated allocations for 2.85 FTE for computer maintenance estimated at 840/mo.
Adjustment reflects additional support needed including Medi-Cal billing setup

Equipment Lease Taxes & Fees 459                     389                     470                80                           550                
Costs associated with tax and fees for lease of the copier/printer/scanner/fax machine.
Adjustment reflects new lease and anticipated expenses through FYE

Insurance 20,901                7,853                  25,000           8,000                      33,000           

Costs associated with Insurance including Liability/Business P. Property/Crime/Public Error & 
Omissions (D&O), Umbrella, and Cyber Policies (estimates for FY25/26)
Adjustment reflects premium for additional cyber coverage as recommended for Medi-Cal 
billing based on recommendations from legal counsel and CISO

Janitorial Service 7,236                  5,143                  9,200             (1,500)                    7,700             
Costs associated with janitorial service contract, 750/mo. +200 for yrly deep clean
Adjustment reflects YTD expenses and anticipated expenses through FYE

Meeting Expenses (Admin) 682                     445                     1,000             -                             1,000             Costs associated with Regular Commission, Sub-Committee, and general administrative 

Mileage 144                     4                         650                (250)                       400                

Costs associated with mileage for Administrative Staff (2.85 FTE) reimbursed at federal 
mileage rate at date of travel.
Adjustment reflects YTD expenses and anticipated expenses through FYE

Office Expense 1,294                  2,580                  5,000             -                             5,000             
Costs associated with general office supplies (Est. @ 415/mo. including all other expenses that 
are not covered by dedicated line items)

First 5 Monterey County
FY 25/26 Revised Budget

Administration Expenditures

Payroll Processing, A/P processing & Bank Services 
Charges

Budget
FY 25/26

Actuals 
as of 3/24/26

Community Foundation Fund Service Charges

Narrative for FY25/26 Budget (Revision Updates in Red)
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FY 24/25
Audited

 Actuals
Original 

Approved
Proposed Adj. add 

(subtract)  Revised

First 5 Monterey County
FY 25/26 Revised Budget

Administration Expenditures

Budget
FY 25/26

Actuals 
as of 3/24/26

Narrative for FY25/26 Budget (Revision Updates in Red)

Postage/Shipping 745                     499                     750                (225)                       525                
Costs associated with postage & other shipping.
Adjustment reflects YTD expenses and anticipated expenses through FYE

Professional Services 111,231              120,805              140,000         60,000                    200,000         

Costs including annual Audit, general legal counsel, HR legal counsel, administrative 
recruiting, Ops/Admin help until Deputy Director is hired, and Technical Assistance for Equity 
Study
Adjustment reflects additional support needed due to later onboarding of Finance and Grant 
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FY 24/25
Audited

 Actuals
Original 

Approved
Proposed Adj. add 

(subtract)  Revised

First 5 Monterey County
FY 25/26 Revised Budget

Administration Expenditures

Budget
FY 25/26

Actuals 
as of 3/24/26

Narrative for FY25/26 Budget (Revision Updates in Red)

Rent - Building 58,045                48,371                58,045           21                           58,066           
Costs associated with the Month to Month Lease @ 4.8k (1125 Baldwin)
Adjustment reflects actual attributable expenses through FYE

Subscriptions & Dues & Publications 9,084                  14,928                26,000           (10,000)                  16,000           

Costs associated with First 5 Association dues (21k), Chamber of Commerce (2k), Herald (1k), 
plus costs associated with memberships, subscriptions, books, publications, research materials. 
Adjustment reflects actual F5 Assoc dues (15k) and subscription fees for online Herald and 
Californian.

Telephone/Internet 18,805                6,295                  10,020           (1,220)                    8,800             
Costs associated with phone (estimated at 425/mo.) and internet (estimated at 410/mo.)
Adjustment reflects YTD expenses and anticipated expenses through FYE

Temp Agency & Others 9,284                  -                         -                     -                             -                     

82                       123                     7,125             (6,500)                    625                

Costs allocations based on job descriptions and anticipated time allocations to Administration 
specific tasks includes estimated at 2.5k/ for 2.85 FTE (see Staffing plan) Costs associated with 
training/conferences/professional development for Admin Staff including F5 Association 
Conferences/Summit as well as Conference costs for Commissioners.  
Adjustment reflects YTD expenses and anticipated expenses through FYE

Utilities 11,592                7,895                  10,800           -                             10,800           Costs associated with all utilities including electric and water estimated at 900/mo.

Total Administration 843,822              532,249              799,553         10,163                    809,716         

Both the 6/27/24 Adopted and Proposed Updated LTFP includes 800k for the Administration 
budget for FY25/26. 
Adjustments reflect actual onboarding of open positions and additional expenses associated 
with Medi-Cal billing setup

Training/Conferences/Professional Development - 
Admin Staff
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FY 24/25  
Audited

Actual
Original 

Approved
Proposed Adj. 
add (subtract)  Revised

Evaluation Employee's Salaries & Benefits 267,146    291,447    490,000     (65,000)         425,000    

Costs allocations based on job descriptions and anticipated time allocations to Evaluation 
specific tasks includes 3.45 FTE (see Staffing plan) Includes anticipated onboarding for 
vacant/new positions, possible step increase, 4% COLA, and projected increase in H&W costs 
@ 10%. 

Mileage - Evaluation Staff 11,570      -                1,500         (1,300)           200           
Costs associated with mileage for 3.45 FTE reimbursed at federal mileage rate at date of 
travel.

Office Expenses - Evaluation Staff 465           13,521      34,000       11,000          45,000      

Costs associated with office expenses for 3.45 FTE attributed to Evaluation activities 
including advertising, printing/copying, data collection instruments, payroll processing, office 
supplies, recruiting, computer hardware, IT, and software (under 5k capital expense limit) 
including Adobe, Gsuite, Asana, MS365, Zoom, Slack, VDI resources.
Adjustment reflects additional unanticipated recruiting and onboarding costs

Subscriptions/Dues/Publications - Evaluation Staff 1,679        -                1,500         (500)              1,000        

Costs associated with subscriptions, memberships, books, publications, and research materials 
for 3.45 FTE
Adjustment reflects anticipated expenses through FYE

Training/Conferences/Professional Development - Evaluation Staff -               3,661        8,625         (3,000)           5,625        

Costs associated with training/conferences/professional development for 3.45 FTE estimated 
at 2.5k/ FTE. Includes Association meetings, American Evaluators Association, Stanford 
Social Innovation Fund, Evaluators Institute Courses, Depict Data Studio Courses, PAT 
conference, and Summit.
Adjustment reflects capacity through FYE

Evaluation Software 4,875        53,366      79,500       (5,500)           74,000      

Costs associated with Evaluation Software (Apricot @ 49k annual fee plus 15k for 
customization and alignment for CalAIM), Survey Monkey @ 3k, Visit Tracker @ 3k, and 
Persimmony fiscal module @ 9.5k 
Adjustment reflects actual Apricot costs, anticipated expenses for current sw subscriptions, 
and additional costs for customization of reports for Cal-works PAT monthly reporting

Evaluation Meeting Expenses 55,774      492           7,200         -                    7,200        
Costs associated with meetings and data collection: facilitations, venues, transcription, 
translation, food, and materials/supplies.

Evaluation Stipends 490           -                1,000         -                    1,000        
Costs associated with stipends for evaluation training participation and data collection 
including surveys, interviews, and focus groups.

First 5 Monterey County
FY 25/26 Revised Budget
Evaluation Expenditures

Budget

FY 25/26

Actuals 
as of 

3/24/26
Narrative for FY25/26 Budget (Revision Updates in Red)
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FY 24/25  
Audited

Actual
Original 

Approved
Proposed Adj. 
add (subtract)  Revised

First 5 Monterey County
FY 25/26 Revised Budget
Evaluation Expenditures

Budget

FY 25/26

Actuals 
as of 

3/24/26
Narrative for FY25/26 Budget (Revision Updates in Red)

Subtotal Evaluation - General Expenses 341,999    362,487    623,325     (64,300)         559,025    
Contractor Expenses

F5MC Evaluation Contractor - SSRA & Outcomes 33,427 -                 -                
No State of Systems study this year therefore there is no need for consultant fees for a strategic 
outcomes evaluation in FY 25/26.

F5MC Evaluation Contractors - Other

0 27,000      50,000                  15,000 65,000      

Costs associated with program evaluation (logic models, instrument development, analysis and 
reporting) for IFECMH, Parent Power Summit, and REDI trainings.
Adjustment reflects anticipated additional support needed through FYE due to planned 
projects and staff capacity

Bright Beginnings Program Specific Evaluation Expenses 50,485 39,700      75,000       -                    75,000      
Costs associated with Shared Monitoring Systems for Bright Beginnings Program: Costs 
associated with understanding context and measuring impact.

Subtotal Evaluation - Contractor Expenses 83,912 66,700 125,000 15,000 140,000

Total - Evaluation 425,911    429,187    748,325     (49,300)         699,025    

The 6/27/24 Adopted LTFP includes 738k for the Evaluation Budget for FY25/26 which 
included starting/conducting an State of Systems Report. The Updated LTFP includes 748k for 
FY25/26. The increase of 10k is due to reallocation of staff expenses based on 25/26 Staffing 
Plan, less than anticipated Evaluation Contractor support needed in current FY due to no State 
of Systems Report, and overall increase to evaluation expenses given planned alignment to 
CalAIM reporting.
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FY 24/25  
Audited

Actual
Original 

Approved
Proposed Adj. 
add (subtract) Revised

Program Areas of Focus

Race, Equity, Diversity, and Inclusion (REDI) 262,940          235,086          466,000          18,350            484,350          

Costs associated with internal and external Race, Equity, Diversity, and Inclusion technical assistance including 
facilitating continued collaboration with community and systems partners to align with community priorities and to 
ensure that young children and families furthest from opportunity and most impacted by systems’ inequities are at the 

Champion Early Childhood 358,667          277,789          505,000          (6,000)             499,000          

Costs associated with elevating early childhood as a priority and advocacy for what families need to thrive to include 
spreading public awareness, engaging families in leadership around communication and advocacy, and supporting 
advocacy for family friendly policies and systems, and spread public awareness

Strengthen Connections 2,456,367       1,488,370       2,640,151       354,817          2,994,968       

Costs associated with funding direct services to children and families, including care coordination and home visiting, 
and promoting connections between services and systems in order to strengthen families' connections with and access 
to high quality services that support children's holistic wellbeing.

Build Capacity 462,576          185,039          477,945          (18,800)           459,145          

Costs associated with building capacity with service providers, administrators, educators, and families as they support 
young children to include implementing professional development, supporting quality early learning education in all 
systems, and strengthening families with opportunities for parent learning and healing

Bright Beginnings 510,755          448,706          987,800          (143,000)         844,800          
Costs associated with the Bright Beginnings Early Childhood Development Initiative excluding Evaluation activities 
which are included as a separate line in the Evaluation Budget.

Subtotal - Direct Programs & Services Expenses 4,051,305       2,634,989       5,076,896       205,367          5,282,263       

Program Support Expenditures

Employee's Salaries and Benefits - Program Staff 1,327,423       389,251          1,957,000       (1,292,000)      665,000          

Costs allocations based on job descriptions and anticipated time allocations to Program specific tasks includes 14.7 
FTE (see Staffing plan) Includes anticipated onboarding for vacant/new positions, possible step increase, 4% COLA, 
and projected increase in H&W costs @ 10%. 
Adjustment reflects migrating PR allocations directly to each Area of Focus. The amount remaining here is for non-
specific Program Support as per the Staffing Plan

Payroll Transfer to REDI (130,725)         -                      (137,000)         137,000          -                      
Race, Equity, Diversity, and Inclusion Area of Focus payroll allocation (0.71 FTE)
Adjustment reflects migrating PR allocations directly to each Area of Focus.

Payroll Transfer to Champion Early Childhood (268,762)         -                      (313,000)         313,000          -                      
Champion Early Childhood Area of Focus payroll allocation (2.0 FTE)
Adjustment reflects migrating PR allocations directly to each Area of Focus.

Payroll Transfer to Strengthen Connections (115,194)         -                      (273,000)         273,000          -                      
 Strengthen Connections Area of Focus payroll allocation (1.94 FTE)
Adjustment reflects migrating PR allocations directly to each Area of Focus.

Payroll Transfer to Build Capacity (24,971)           -                      (46,000)           46,000            -                      
Build Capacity Area of Focus payroll allocation (0.17 FTE)
Adjustment reflects migrating PR allocations directly to each Area of Focus.

Payroll Transfer to Bright Beginnings (350,127)         -                      (523,000)         523,000          -                      
Bright Beginnings payroll allocation (4.0 FTE)
Adjustment reflects migrating PR allocations directly to each Area of Focus.

Mileage -  Program Staff 1,199                                662 5,000              (2,500)             2,500              

Costs associated with 4.9 FTE (non-program specific) mileage reimbursement; reimbursement based on federal rate based on 
date of travel
Adjustment reflects actual YTD and anticipated costs through FYE

Office Expenses - Program Staff 12,323            23,561            40,000            40,000            
Costs associated with 4.9 FTE for general expenses directly attributed programmatic activities/staff including advertising, 
printing, and direct office expenses/supplies

Subscriptions & Dues & Publications - Program Staff 5,196              1,645              7,250              (2,250)             5,000              Costs associated with 4.9 FTE for subscriptions, memberships, books, publications, and research materials

Training/Conferences/Professional Development - Program Staff 15,711            3,526              18,125            (5,625)             12,500            

Costs associated with training/conferences/professional development for 4.9 FTE Program Staff estimated at 3.5k/ Staff 
Member including F5 Annual Summit and conferences and additional learning opportunities such as CDPI, Zero to Three, and 
NAEYC
Adjustment reflects YTD spending, opportunities through FYE, and prior year spending.

Programs and Services Expenditures Summary
FY 25/26 Revised Budget

First 5 Monterey County  

Budget
FY 25/26

Actuals 
as of 3/24/26 Narrative for FY25/26 Budget (Revision Updates in Red)
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Audited

Actual
Original 

Approved
Proposed Adj. 
add (subtract) Revised

Programs and Services Expenditures Summary
FY 25/26 Revised Budget

First 5 Monterey County  

Budget
FY 25/26

Actuals 
as of 3/24/26 Narrative for FY25/26 Budget (Revision Updates in Red)

Staff Reflective Practice 42,847            -                      40,000            40,000            Costs associated with Staff Reflective Practice

Emerging Opportunities -                      -                      25,000            (25,000)           -                      
Costs associated with Emerging Opportunities that may arise in the year, including Pilot projects
Adjustment reflects anticipated opportunities through FYE

Funding Process Expenses - Consulting & Other Direct Costs 67,986            17,176            28,000            2,000              30,000            

Costs associated with Funding, Strategic, & Long Term Financial Planning Processes
Adjustment reflects additional contract amount for Lindsay Bellow to support continued Strategic Plan Implementation and 
anticipated expenses through FYE

Subtotal - Program Support Expenditures 582,906          435,820          828,375          (33,375)           795,000          

Total All Programs & Services Expenditures 4,634,211       3,070,809       5,905,271       171,992          6,077,263       

The 6/26/23 Adopted LTFP includes 4.75M on the Programs & Services Budget Line for FY24/25. 
The Updated LTFP includes 5.6M. The increase of 803k includes additional available funding for REDI work, Home Visiting 
Programs through Strengthen Connections, and Bright Beginnings, as well as anticipated additional expenses for Sustainability 
and Leveraging Technical Assistance.
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FY 24/25

Audited 

Actuals
Original 

Approved
Proposed Adj. 
add (subtract)  Revised

Race, Equity, Diversity, and Inclusion Expenditures

REDI Salary & Benefits 130,725              84,091 137,000           (2,000) 135,000           

Costs allocations based on job descriptions and anticipated time allocations to REDI Area of Focus 
specific tasks includes 0.71 FTE (see Staffing plan) Includes anticipated onboarding for vacant/new 
positions, possible step increase, 4% COLA, and projected increase in H&W costs @ 10%.
Adjustment reflects actual salaries/benefits including a 4% equitable COLA stipend and a 7% increase in 
H&W.

Technical Assistance 47,051                129,020 266,000           22,000 288,000           

Costs associated with internal and external REDI Technical assistance including trainers for Health 
Department Innovations REDI training (Bilingual ToT cohort and 2 community training series); 
Diversity Tenets; Immigration response; community engagement support and staff capacity building.
Adjustment reflects additional costs for additional technical assistance for the reflective practice pilot 
and immediate support for immigration and community trauma.

Meeting & Collaboration Expenses 68,335                15,659 35,000             7,500 42,500             

Costs assisted with collaborations with staff and community members including stipends, translation, 
and direct meeting expenses.
Adjustment reflects actual costs for Translation and anticipated stipends for (ToT) Training of 
Trainer/Facilitator participants

Office Expenses - REDI -                          5,464 8,000               -                      8,000               

Costs associated with office expenses for 0.71 FTE attributed to REDI specific activities including 
advertising, printing/copying, payroll processing, office supplies, recruiting, computer hardware, IT, and 
software (under 5k capital expense limit) including Adobe, Gsuite, Asana, MS365, Zoom, Slack, VDI 
resources.

Materials & Supplies 16,829                851 20,000             (9,150) 10,850             
Costs associated with books and other educational materials with a focused REDI lens
Adjustment reflects actual costs for additional books and supplies

Total - REDI 262,940          235,086 466,000       18,350        484,350       

Costs associated with internal and external Race, Equity, Diversity, and Inclusion technical assistance 
including facilitating continued collaboration with community and systems partners to align with 
community priorities and to ensure that young children and families furthest from opportunity and most 
impacted by systems’ inequities are at the center of F5MC’s work.

First 5 Monterey County
FY 25/26 Revised Budget

Race, Equity, Diversity, and Inclusion Expenditures
FY 25/26

Narrative for FY25/26 Budget (Revision Updates in Red)
Budget

Actuals 
as of 3/24/26
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FY 24/25

Audited 

Actuals
Original 

Approved
Proposed Adj. 
add (subtract) Revised

Champion Early Childhood Expenses

Policy, Advocacy, and Communications Salary & Benefits 268,762         217,680      313,000         15,000            328,000         

Costs associated with 2 FTE, 1 FTE Director of PAC, 1 FTE Communication Coordinator to support social media, website 
content, press releases, talking points, and media buys for F5MC. Includes possible step/merit increases, 5% COLA, and 
projected increase in H&W costs @ 10%. 
Adjustment reflects actual salaries/benefit amounts including a 4% equitable COLA stipend and a 7% increase in H&W.

Policy/Advocacy Technical Assistance 44,403           18,713        40,000            -                     40,000            

Costs associated with the engagement of Technical Assistance to support Policy/Advocacy opportunities for early childhood, 
planning/coordinating/facilitating training for partner advocacy through the Central Coast Early Childhood Advocacy Network 
including Community Organizer.

Policy/Advocacy Events & Training 20,974           8,134           30,000            -                     30,000            

Costs associated with legislative events, Sacramento trips, and various policy events including registration and all associated 
travel expense and all related expenses for Policy/Advocacy Staff/events. This includes Policy/Advocacy (CCECAN) training 
costs, ex: space, transportation, interpretation/translation, refreshments, materials/supplies, and participation incentives. 

Policy/Advocacy - ODC 9,067             6,928           15,000            (5,000)            10,000            

Costs associated with office expenses for 2 FTE attributed to PAC activities including advertising, printing/copying, payroll 
processing, memberships, reference materials, office supplies, computer hardware, IT, and software (under 5k capital expense 
limit) including Adobe, Gsuite, Asana, MS365, Zoom, Slack, VDI resources.
Adjustment reflects actual YTD expenses and anticipated costs through FYE

Community Meeting Expenses 705                12,430        30,000            (5,000)            25,000            

Costs associated with attendance and/or support for communication and community events to strengthen early childhood 
development in Monterey County; including COLIBRI's Children's Bill of Rights
Adjustment reflects addition of Dolly Parton Imagination Library and the actual progress of the COLIBRI's Children's Bill of 
Rights. 

Emergency Response -                     -                  10,000            10,000            Costs associated with Emergency Response

Graphic Design Expense 5,004             4,906           15,000            (5,000)            10,000            

Costs associated with Graphic Design Contractor and all costs related to printing, distribution, and other costs of reports, 
brochures, flyers, and other design elements. 
Adjustment reflects planned additional projects through FYE

Media Expense 650                3,269           5,000              5,000              10,000            

Costs associated with print (magazine, newspaper, etc.), radio, TV, photo/video development, electronic newsletter and other 
media expenses, including an Importance of Early Childhood campaign.  Does not include design costs.
Adjustment reflects additional media planned for Dolly Parton Imagination Library

First 5 Monterey County
FY 25/26 Revised Budget

Champion Early Childhood Expenditures

Narrative for FY25/26 Budget (Revision Updates in Red)Budget

FY 25/26

Actuals 
as of 3/24/26
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FY 24/25

Audited 

Actuals
Original 

Approved
Proposed Adj. 
add (subtract) Revised

First 5 Monterey County
FY 25/26 Revised Budget

Champion Early Childhood Expenditures

Narrative for FY25/26 Budget (Revision Updates in Red)Budget

FY 25/26

Actuals 
as of 3/24/26

Outreach/KNP - Technical Assistance & Materials 684                227              20,000            (15,000)          5,000              

Costs associated with technical assistance for community outreach, community event tabling, Kit for New Parents coordination as 
well as associated materials/supplies (prior years include Sponsorships)
Adjustment reflects challenges with First 5 California pausing distribution of the Kit throughout the state which paused F5MC 
outreach efforts.

Incentives/Educational Items 1,999             171              8,000              8,000              
Costs associated with educational/awareness incentives to be provided to the community. Items will include books as well as 
other appropriate items. 

Public Relations/Media Contractors 4,245             -                  12,000            (2,000)            10,000            
Costs associated with a Photo/Video Contractors (10k) and Copy Editor (2k)
Adjustment reflects planned projects and anticipated spending through FYE

Translation/Interpretation Services -                     5,331           2,000              6,000              8,000              

Costs associated with translation and interpretation services - includes video/photo essays, op eds, newspaper articles, community 
events, and meetings.  
Adjustment reflects reallocation of Parent Power Summit translation migration and additional planned PAC needs through FYE

Website Consulting 2,175             -                  5,000              -                     5,000              
Costs associated with website maintenance and/or basic update/improvement (depending upon type of work and GAAP- the 
development/improvement may be classified as a capital outlay).

Total - Champion Early Childhood 358,667         277,789      505,000         (6,000)            499,000         

Costs associated with elevating early childhood as a priority and advocacy for what families need to thrive to include spreading 
public awareness, engaging families in leadership around communication and advocacy, and supporting advocacy for family 
friendly policies and systems, and spread public awareness
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FY 24/25
Audited 

Actuals
Original 

Approved

Proposed 
Adj. add 
(subtract)  Revised

Strengthening Connections - Services
Integrated Service Collaboratives

F5MC Funded Care Coordination 863,540       430,484       900,061         (13,239)     886,822       

Cost for Strong Start Partnership Care Coordination Services. On April 24, 2023 Commission granted permission to contract with Door to Hope and 
GoKids Inc for these services.
Adjustment reflects actual contracted amounts

F5MC Funded Home Visiting 175,246       87,126         179,443         -                179,443       
Cost for Strong Start Partnership Home Visiting Services funded through Prop 10 dollars. On April 24, 2023 Commission granted permission to 
contract with Door to Hope and GoKids Inc for these services for FY23/24 - 25/26.

IPP One-Year Grant 33,855         -                    215,000    215,000       

Adjustment reflects funding provided by the Alliance for a one year grant to provide Enhanced Care Management Capacity Building. On July 28, 
2025 Commission granted permission to contract with Door to Hope, GoKids Inc, and Centro for these services.

DSS Funded Home Visiting 745,144       459,840       761,145         151,556    912,701       

Cost for HVP funded through Monterey County DSS. Budget line includes F5MC Staff and program direct expenses as well as subcontracts. On May 
5, 2025 Commission granted permission to contract with Door to Hope, GoKids Inc, and North Monterey County Unified School District for these 
services.
Adjustment reflects additional available grant funding through DSS for current fiscal year

CCAH Funded Home Visiting 279,200       -                  -                    -                -                  Passthrough Grant for FY 23/24 & 24/25

 F5MC Funded Home Visiting - Bridge Year 
(formerly through CCAH Funding) -                  128,828       250,002         -                250,002       

One year "bridge" for home visiting services funded through Central Coast Alliance for Heath in prior years. On March 24, 2025 Commission granted 
permission to contract with Door to Hope, GoKids Inc, and North Monterey County Unified School District for these services.

Subtotal - Services 2,063,130    1,140,133    2,090,651      353,317    2,443,968    

Strengthening Connections - Systems

Strengthening Connections - Systems Salaries & Benefits 41,589         121,721       273,000         (65,000)     208,000       

Costs allocations based on job descriptions and anticipated time allocations to Strengthening Connections Systems tasks includes 1.94 FTE (see 
Staffing plan) Includes anticipated onboarding for vacant/new positions, possible step increase, 4% COLA, and projected increase in H&W costs @ 
10%. 
Adjustment reflects actual onboarding, salaries/benefit amounts of new staff, 4% equitable COLA stipend, and a 7% increase in H&W.

Office Expenses - Systems -                  9,430           26,500           (8,500)       18,000         

Costs associated with office expenses for 2.44 FTE attributed to Strengthening Connections activities including advertising, printing/copying, payroll 
processing, office supplies, recruiting, computer hardware, IT, and software (under 5k capital expense limit) including Adobe, Gsuite, Asana, MS365, 
Zoom, Slack, VDI resources.
Adjustment reflects actual YTD expenses and anticipated costs through FYE

Sustainability/Leveraging Technical Assistance 283,501       217,086       250,000         75,000      325,000       

Costs associated with Fund Development, Grant Writing, and Leveraging Technical Assistance and Consulting including TA for security and privacy 
infrastructure to become eligible for Medi-Cal reimbursement for health systems services.
Adjustment reflects additional needed technical assistance for Medi-CAL billing, Strategic implimentation

F5CA Funded Home Visiting 68,148         -                  -                    -                  Grant ended in FY24/25
Subtotal - Systems 393,238       348,237       549,500         1,500        551,000       

Total - Strengthen Connections 2,456,367    1,488,370    2,640,151      354,817    2,994,968    
Costs associated with funding direct services to children and families, including care coordination and home visiting, and promoting connections 
between services and systems in order to strengthen connections and enhance families' access to integrated and collaborative services.

First 5 Monterey County
FY 25/26 Revised Budget

Strengthen Connections Expenditures
FY 25/26

Narrative for FY25/26 Budget (Revision Updates in Red)
Budget

Actuals 
as of 3/24/26
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Actuals
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Approved
Proposed Adj. 
add (subtract) Proposed Revised

Build Capacity Expenses: 

Build Capacity - Salary & Benefits -                        21,661 46,000             (11,000) 35,000             

Costs allocations based on job descriptions and anticipated time allocations to Building Capacity tasks includes 0.17 FTE (see 
Staffing plan) Includes anticipated onboarding for vacant/new positions, possible step increase, 4% COLA, and projected 
increase in H&W costs @ 10%. 
Adjustment reflects actual salaries/benefit amounts including a 4% equitable COLA and a 7% increase in H&W.

Funded Partner & Community Capacity Building 225,790            98,278 247,000           (9,000) 238,000           

Costs associated with continued IFECMH, Learning Groups, and other trainings for Funded Partners and Community Capacity 
Building
Adjustment reflects YTD expenses and planned capacity building through FYE

F5CA - IMPACT Program 236,786            63,101 182,445           1,200 183,645           

Costs associated with management and implementation of IMPACT funding from F5CA including subcontracts with MCOE 
and GoKids as FFN program partner, attributable program personnel expenses, and other grant specific support expenses.
Adjustment reflects allowable programmatic expenses including additional HUB funding

Build Capacity - Office Expenses -                        1,999 2,500               0 2,500               

Costs associated with office expenses for 0.17 FTE attributed to Build Capacity activities including advertising, 
printing/copying, payroll processing, office supplies, recruiting, computer hardware, IT, and software (under $5k capital 
expense limit) including Adobe, Gsuite, Asana, MS365, Zoom, Slack, VDI resources.

Total - Build Capacity 462,576            185,039            477,945           (18,800)           459,145           

Costs associated with building capacity with service providers, administrators, educators, and families as they support young 
children to include implementing professional development, supporting quality early learning education in all systems, and 
strengthening families with opportunities for parent learning and healing

First 5 Monterey County
FY 25/26 Revised Budget

Build Capacity Expenditures
FY 25/26

Narrative for FY25/26 Budget (Revision Updates in Red)
Budget

Actuals 
as of 3/24/26
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Actuals
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Approved
Proposed Adj. 
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343,891      232,453         523,000      (198,000)       325,000         

Costs associated with 4.0 FTE Bright Beginnings Staff: 1 Director, 2 Program Officers, 1 Support Staff. Includes anticipated 
onboarding for vacant/new positions, possible step increase, 4% COLA, and projected increase in H&W costs @ 10%. 
Adjustment reflects current staffing levels @ 2.0 FTE with anticipated additional 1.0 FTE before FYE.

89,593        122,379         200,000      60,000          260,000         

Costs associated with mutually reinforcing activities including Mamas program, Maternal Mental Health Task Force (MMH), 
ECE Career Pathways, Greenfield Early Learning Program, and Family Child Care Home Start Ups. Adjustment reflects 
Increasing direct support to ECE Career Pathways. Reallocating expenses to project specific graphic design support from 
general Bright Beginnings communications for MMH and Mamas.

4,642          14,376           80,000        (20,000)         60,000           

Costs associated with communications, including but not limited to: web hosting, design and content management; social media 
strategy, content and posting; graphic design; and content development. 
Adjustment reflects reallocating expenses from general Bright Beginnings communications to project specific graphic design 

47,325        66,031           119,800      25,000          144,800         

Costs associated with backbone support including recruiting, professional development, tech support, rent/utilities for 1121 
Baldwin, and general supplies, materials, printing, and equipment. 
Adjustment reflects increased expenses from temporary administrative support and contractual strategy support.

25,303        13,466           65,000        (10,000)         55,000           

Costs associated with Community Outreach, Inclusion, and Advocacy activities, including but not limited to: materials, meeting 
supplies, handouts, stipends, interpretation, and transportation.
Adjustment reflects YTD expenses and planned activities through FYE

510,755      448,706       987,800      (143,000)     844,800       
Costs associated with the Bright Beginnings Early Childhood Development Initiative 
Adjustment reflects actual staff and staff capacity

Overarching Strategies & Capacity Building

Total -Bright Beginnings

Bright Beginnings Program

Bright Beginnings Salaries & Benefits 

Mutually Reinforcing Activities

Continuous Communication

Backbone/Infrastructure Support

First 5 Monterey County
FY 25/26 Revised Budget

Bright Beginnings Program Expenditures
FY 25/26

Narrative for FY25/26 Budget (Revision Updates in Red)
Budget

Actuals 
as of 3/24/26
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  ITEM 4 
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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

 
MEETING: April 3, 2026  Finance/Personnel Committee Meeting 

 

SUBJECT: FY25/26 Administrative Cost Policy and Rate Review    
 

POSSIBLE ACTION: 
 

• Review of the Administrative Cost Policy 
• Review the FY25/26 Administrative Cost Rate 

 
Recusals: None 
 
SUMMARY/DISCUSSION: 
 
The F5MC Administrative Cost Policy requires that the administrative cost policy as well as the current year 
administrative cost rate are reviewed annually. 
 

Attached as 4a is the Administrative Cost Policy for review.  No changes are recommended to the policy at 
this time. 
 

Attached also as 4b is the FY25/26 Administrative Cost schedule. F5MC has adopted an upper limit of 15% for 
the percentage of the Commission’s operating budget that may be spent on administrative costs, excluding 
capital outlay expenditures. 
 

The attached schedule presents two versions of the projected FY25/26 administration rate: 
 

Scenario 1 – This version assumes that the FY25/26 proposed revised budget categories will be spent at the 
same percentage basis as the revised budget in the prior year. For FY24/25 the percentages were 95.0% of the 
Administrative budget, 91.9% of the Evaluation budget, and 87.9% of the Program budget.  This version 
generates a proposed administrative rate of 11.39% for FY25/26.  The final audited FY24/25 rate was 14.29%.   
 

Scenario 2 – This version projects the minimum allowable percent of program expenditures while still yielding 
an administrative rate of 15% (the defined upper limit) or under. This version is calculated with the 
Administration and Evaluation budgets both spent at 100%.  This version indicates that Program budget needs 
to be expended at a minimum of 64.0%, to still be within the 15% administrative rate.  Program expenditure 
average for the past 5 years is 90.11%, with a 93.76% average for the last 2 fiscal years.   
 

B.  F5MC staff will report administrative costs periodically during the year and as part of the Commission’s 
annual financial report. Should the administrative expenses exceed the upper limit and need to be adjusted; 
Staff shall present an explanation to the full Commission with an action plan that details steps that will be 
taken to prevent revisions to the upper limit above 10% in the succeeding fiscal year. 

 
FINANCIAL IMPLICATIONS: 
 
The FY25/26 administrative rate for the proposed revised budget is 10.67% of the operating budget and, 
therefore, meets the policy requirement. The administrative rate, based on actual spending, will be at or below 
15% for FY25/26 if budgeted program expenditures are expended at 64.0% and budgeted evaluation 
expenditures are expensed at 100% of the budgeted amounts.    
_____________________ 
Kris Curtis, Director of Finance 
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  ITEM 4a 
ARTICLE II.  ADMINISTRATIVE COST POLICY 
 

SECTION 1: PURPOSE 

Pursuant to subdivision (d)(5) of Health and Safety Code section 130140, this policy defines and sets 
an upper limit for administrative costs for F5MC, also known as Monterey County Children and 
Families Commission.  

SECTION 2:  DEFINITION 

Administrative costs are defined as costs incurred in support of the general management and 
administration of the commission, for a common or joint purpose that benefits more than one cost 
objective (other than evaluation activities), and/or those costs not readily assignable to a specifically 
benefited cost objective* (from the First 5 California Financial Management Guide). 

Typical administrative costs include, but are not limited to the following items:  
 

General accounting/financial reporting           Local annual reporting activities  
Financial Planning                                          Commission/Association meeting/travel     
Payroll/Benefits                                              Human resources services 
Legal services/consulting                               Contract compliance 
Audit                                                               Strategic planning**  
Procurement                                                    Rent 
Maintenance                                                   Utilities 
Insurance                                                        Cleaning/Janitorial 

Any of the above items may be assigned to program or evaluation costs if the item provides direct value 
to either program or evaluation costs and there is clear, auditable justification. 

*Cost objective is a function, contract, grant, or other activity requiring cost data and for which 
costs are incurred. 
**Strategic Planning community process and outreach costs are considered program costs. 

 
SECTION 3:  UPPER LIMIT 

F5MC has adopted an upper limit of fifteen percent (15%) for the percentage of the commission’s 
operating budget that may be spent on administrative costs. 

SECTION 4:  REVIEW AND REPORTING 

A.  F5MC will review the validity of the adopted definition and percentage annually. 
 
B.  F5MC staff will report administrative costs periodically during the year and as part of the 

Commission’s annual financial report. Should the administrative expenses exceed the upper limit 
and need to be adjusted; Staff shall present an explanation to the full Commission with an action 
plan that details steps that will be taken to prevent revisions to the upper limit above 15% in the 
succeeding fiscal year. 



ITEM 4b

Estimated Results based on Revised Budget
Revised Audited Proposed Actual Scenario 1 Scenario 2
Budget Actual Revised as of Max .Prg. Under Expenditure

Expenditures 5/5/25 6/30/25 Budget 3/24/2026 % Amount % Amount Narrative

Administrative Expenses 888,536$         843,822$           809,716$         532,249$         95.0% 768,968$                     100% 809,716$                          

Evaluation Expenses 463,250$         425,911$           699,025$         429,187$         91.9% 642,682$                     100% 699,025$                          

Program Expenses 5,270,696$      4,634,211$        6,077,263$      3,070,809$      87.9% 5,341,914$                  64.0% 3,889,448$                       

Subtotal Program and Evaluation 5,733,946$      5,060,122$        6,776,288$      3,499,996$      5,984,596$                  4,588,473$                       

Total Expenditures 6,622,482$      5,903,944$        7,586,004$      4,032,245$      6,753,564$                  5,398,189$                       

Administrative Expenses as % of Total 
Expenditures 13.42% 14.29% 10.67% 13.20% 11.39% 15.00%

If the program expenditures rate is 64% or more of proposed budget amount, 
the Admin rate will be 15% or less.  

Upper Limit- as defined in the 
Administrative Cost Policy 15.00%

Administrative costs have an upper limit of 15% of the commission's 
operating budget.

Reconciliation to Total Booked Expenditures
Capital Outlay 16,700$           29,206$             5,000$             3,304$             Excluded from Administrative expenses for this calculation.
Total Booked Expenditures 6,639,182$      5,933,150$        7,591,004$      4,035,549$      

As directed by the Administrative Cost Policy, administrative costs will periodically be reported during the year and as part of the Commission's annual financial report.

Two FY25/26 projections are presented: 
Scenario 1 includes the proposed revised FY25/26 budget at the same 
expenditure percent levels of the prior year. 
Scenario 2 explores the level of program maximum under expenditure that 
could occur while still meeting the 15% administrative expense cap 
assuming administrative expense at 100% and evaluation expense at 100% 
of the proposed budget amounts.

April 3, 2026

First 5 Monterey County
Finance/Personnel Committee

Fiscal Year 24/25 Fiscal Year 25/26

Review of FY25/26 Administrative Cost 

Based on Prior Yr

1
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ITEM 5 
FIRST 5 MONTEREY COUNTY  

BOARD BRIEFER 
MEETING:  Finance/Personnel Committee Meeting – April 3, 2026 

SUBJECT: Insurance Coverage Review 

RECOMMENDED ACTION: 
 

Review the F5MC Insurance Coverage annually as required by the F5MC Policy manual. 
 
SUMMARY/DISCUSSION:  
 

As reference - F5MC's Policies (adopted June 28, 2010; revised April 22, 2013) Article VII - 
Insurance Coverage Policy states: 

 

 “F5MC will maintain appropriate insurance coverage.  In general, insurance coverage should include: 
Workers Compensation, General Liability, Property, Commercial Crime and Director’s & Officer’ 
Coverage.  The insurance coverage will be reviewed annually.” 

 

Item 5a is a Summary of F5MC's Insurance coverage and premium amounts for the current and 
previous coverage terms.  Coverage levels are discussed at a minimum annually with our insurance 
broker, Gallagher, and current coverage amounts are those recommended by Gallagher for an 
organization of our size and given our specified needs. Prices and coverage levels are compared on an 
annual basis prior to the selection of insurance companies by Staff.   
 

Coverage terms are as follows:  
 

• General Liability, Umbrella, Commercial Crime, Cyber & Privacy, and Directors & Officers, 
and Volunteer Accident Policies all have a term of May 1st – April 30th.  

• The Workers’ Compensation Policy’s term is January 1st – December 31st, which is standard 
for WC Policies.  

 
FINANCIAL IMPLICATIONS:  
 

Insurance coverage minimizes financial risk. Staff brings this schedule in April each year to review the 
coverage amounts per policy in case the Finance Committee has any recommendations on changing 
coverage amounts.  
 
Staff is currently working with our insurance brokers, Arthur Gallagher, to receive quotes for current 
coverage amounts for General Liability, Umbrella, Cyber & Privacy, Directors & Officers, and 
Commercial Crime Policies. These quotes will be finalized within the next 20 days. 
 
The expenses for the General Liability, Umbrella, Cyber & Privacy, Directors & Officers, and 
Commercial Crime premiums are all included in the Administrative Budget. Worker’s Compensation 
premiums are included in the Administrative, Program, and Evaluate Impact Budgets based on 
Staffing Allocation Plan as approved in conjunction with the FY25/26 Budget.  
 
 

____________________________________ 
Kris Curtis, Director of Finance 



FIRST 5 MONTEREY COUNTY 
SUMMARY OF INSURANCE  ITEM 5a

Insurance Agent: Arthur J. Gallagher & Co.  Insurance Brokers of CA, Inc. - License# 0726293  

Coverage
 Coverage
Amount Company Policy No.

Effective
Date

Expiration
Date

 Premium
Amount for 

effective dates 
 Premium Amount 

for Prior year  Difference 

General Liability
 Philadelphia Insurance 

Company PHPK2666109 5/1/25 5/1/26 4,817$                4,039$                    778$                   
Occurrence

General Aggregate 3,000,000            
Products/Completed Oper.Aggr. 3,000,000            
Personal & Advertising Injury 1,000,000            
Each Occurrence 1,000,000            
Damage to Rented Premises 100,000               
Medical Expense (Any One Person) 20,000                 
Employee Benefits Liability-Each Claim 1,000,000            
    Aggregate Limit 3,000,000            EBL deductible N/A
Professional Liability - Each Act 1,000,000            
    Aggregate Limit 3,000,000            
Sexual Abuse - Each Abuse 1,000,000            
    Aggregate Limit 3,000,000            

Property
Premises 1     Building 1

Additional Coverages, Options, Restrictions, 
Endorsements, and Rating Information
1125 Baldwin St. Salinas, CA

Business Property 98,000                 
Valuation     Replacement Cost (RC)
CoIn %           100%
Deductible     500

Premises 1     Building 2
Additional Coverages, Options, Restrictions, 
Endorsements, and Rating Information
1121 Baldwin St. Salinas, CA

Business Property 50,000                 
Valuation     Replacement Cost (RC)
CoIn %           100%
Deductible     500

Business Auto
Liability - Non-owned & Hired Auto 

CSL 1,000,000            
Equipment Breakdown

Breakdown Limit 135,500               
Extra Expense Included
Deductible Per Loss 500                      

Electronic Data Processing
1125 Baldwin St. - Blanket Coverage
Equipment (HDW) Owned 83,750                 

Valuation     RC
Coin %           90%
Deductible     500
Inland Marine

Equipment (HDW) In Transit Included 
Media/Data
Deductible     500
Inland Marine 
Extra Expense Per Month 11,750                 
Deductible     12hrs
Inland Marine 

Umbrella 
 Philadelphia Insurance 

Company PHUB904725 5/1/25 5/1/26 4,450$                3,450$                    1,000$                
Occurrence
    Each Occurrence 5,000,000            
         Retention 10,000                 

General Liability General Aggregate 3,000,000            
Each Occurrence 1,000,000               

Automobile Aggregate n/a
Each Accident 1,000,000               

Professional Liability - Each Act 1,000,000            
    Aggregate Limit 3,000,000               
Employee Benefits Liability - Each Claim 1,000,000            
    Aggregate Limit 3,000,000               

Cyber & Privacy Houston Casualty Co. H23NGP225555-00 5/1/25 5/1/26 10,613$              2,910$                    7,703$                
Aggregate 4,000,000            

Each Claim 1,000,000            

Directors & Officers Liability
Travelers Casualty & Surety 

Co. of America 107437914 5/1/25 5/1/26 8,874$                9,561$                    (687)$                  
POLICY IS CLAIMS MADE BASIS x

Per Claim/Aggregate Limit 2,000,000            
Employment Practices Liability Deductible 5,000                   
All Other Deductibles 5,000                   

Commercial Crime
Employee Dishonesty 1,000,000            

Deductible 10,000                 

Volunteer /Accident
Great American Insurance 

Company BSR-F163549-00 5/1/25 5/1/26 200$                   200$                       -$                    
Youth Group Activities (Supervised & Sponsored)

Death & Disbursement 5,000                   
Benefit Maximum 15,000                 

Workers Compensation The Hartford 72WECBL9F6l 1/1/26 12/31/26 4,429$                3,614$                    815$                   
Names States: CA
Employer's Liability

Each Accident 1,000,000            
Disease - Policy Limit 1,000,000            
Disease - Each Employee 1,000,000            

Additional Coverage/Endorsements

TOTAL 33,383$              23,774$                  9,609$                
1



  ITEM 6 

Page 1 of 1 
 

FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

MEETING:  Finance/Personnel Committee Meeting – Friday, April 3, 2026 

SUBJECT: Funded Partner Update as of March 24, 2026 

POSSIBLE ACTION: ,  

Review and Accept the Funded Partner Updates 
 
SUMMARY/DISCUSSION:   

Updates may be provided on the following partners in one or more of the categories listed below:  
Centro Binacional para el Desarrollo Indígena Oaxaqueño (Centro), Monterey County Office of Education (MCOE), North Monterey 
County USD (NMCUSD), GoKids, Inc., Door to Hope, Inc., and Monterey County Probation Department. 

Contracting Update 
Strong Start Partnership Agreements: Staff is working with Funded Partners (Centro, GoKids, Door to Hope, 
and Monterey County Probation) on Budget Revisions for the current year contracts (FY25/26) to maximize 
spending and meet targets. Staff is also working with these Funded Partners on the extensions to these 
contracts for FY26/27 & FY27/28 as approved at the February 23, 2026 Regular Commission Meeting. 
 
CalWORKs DSS PAT Agreements: Due to additional funding available, Staff is working with Funded Partners 
(Door to Hope, Go Kids, and NMCUSD) to add money to existing year (FY25/26) contracts for the Home 
Visiting Program as approved at the March 23, 2026 Regular Commission Meeting. Staff is also working with 
CalWORKs to secure FY26/27 funding with the opportunity for additional funding through Family First 
Prevention Services Act. Staff will bring Funded Partner contracting amounts to the Commission Advance, at 
the end of April, for discussion and approval. 

Expenditure Report Update 
As of March 24, 2026 all monthly payments for invoices through January 31, 2026 have been processed. Staff 
continues to collaborate with Funded Partners to support appropriate program and budget expenditures. 

Audit Financial Report Update   
Centro’s FY23/24 Audit was received, they have a September 30th FYE so their due date is 3 months later than 
the other Funded Partners, it was a clean audit and their ratio is very good.  
 
Funded Partner Audits for FY24/25 were due this month for 6/30 FYE and July 2026 for 9/30 FYE. Staff is  
working with Funded Partners to get all information required. If a Funded Partners’ audit is received in the 
interim and Staff considers the audit to be of concern, Staff will bring the information to the next Finance 
Committee Meeting for review and discussion.  
 
FINANCIAL IMPLICATIONS:  
 

There are no immediate financial implications regarding the information above. 
 
__________________________ 
Kris Curtis, Director of Finance  
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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

MEETING:  Finance/Personnel Committee Meeting – Friday, April 3, 2026 

SUBJECT: Job Description Approval Authority and Bright Beginnings Position 
Classification 

POSSIBLE ACTION: 
 

a. Delegate authority to the Finance/Personnel Committee Chair (or designee) to approve job 
descriptions for new, Commission-approved positions. 
 

b. Authorize flexibility to classify a Bright Beginnings position as either a Program Officer I, 
Administrative Support II or Administrative Support III, based on final job responsibilities and 
organizational needs. 

 
Commissioner Recusals: None 
 
SUMMARY/DISCUSSION:  
 
Possible Action a: 
On November 1, 2024, the Finance/Personnel Committee delegated authority to staff to revise job 
descriptions for existing positions where classifications remain unchanged.  
 
Staff is now requesting an expansion of that delegated authority to include the Finance/Personnel 
Committee Chair (or their designee) to approve job descriptions for new positions that have already 
been approved by the Commission. This will support timely implementation of Commission-
approved staffing changes. 
 
Possible Action b: 
In addition, Bright Beginnings currently has two approved open positions reflected on the 
organizational chart: one Program Officer I classification and one Administrative Support II 
classification. Following the recent promotion of Iris Gamez from Program Officer I to a newly 
created and approved Program Officer II role, Bright Beginnings is moving forward with 
restructuring and hiring one new staff member. 
 
This position was originally budgeted as a Program Officer I to backfill the vacated role. However, 
as program needs have evolved, the job description has been revised to better reflect current 
operational priorities and is under review to determine whether the position aligns more closely with 
a programmatic or administrative function. 
 
To support appropriate classification and hiring flexibility, staff is requesting authority to classify the 
position as either: 

• Program Officer I ($69,487 – $88,686),  
• Administrative Support II ($55,052 – $70,262); or 
• Administrative Support III ($66,289 – $84,603). 

 
The Administrative Support III classification is comparable in salary range to the Program Officer I 
classification and may better align with the administrative scope of duties as currently envisioned. 
Providing this flexibility will allow staff to align the position classification with actual duties and 
organizational needs while remaining within approved budget parameters. 



 
SUMMARY OF ACTION: 
 
November 1, 2024 (Finance/Personnel Committee): 

• Delegated authority to staff to revise job descriptions for existing positions where 
classifications remain the same. 

 
Current request:  

• Delegate authority to the Finance/Personnel Committee Chair (or designee) to approve job 
descriptions for new, Commission-approved positions. 

• Authorize flexibility to classify a Bright Beginnings position as either Administrative 
Support II or Administrative Support III, or PO I based on final duties. 

 
FINANCIAL IMPLICATIONS:  
 
There are no direct fiscal impacts associated with this action. The proposed delegation of authority 
supports timely implementation of Commission-approved positions and administrative updates. Any 
costs related to new positions have already been incorporated into the approved budget. 
____________________________________ 
Joanna Jensen, Operations Manager 
Johnny Salzazar, Deputy Director 
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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

MEETING: Finance/Personnel Committee Meeting – Friday, April 3, 2026 

SUBJECT:  Deputy Director Report: REDI-Focused Compensation Study - Update 

POSSIBLE ACTION: 

No action. Committee will provide feedback and input on next steps.  

 

Commissioners Recusals: None 

 

BACKGROUND: 

First 5 Monterey County (F5MC) initiated a Race, Equity, Diversity, and Inclusion (REDI)-focused 

compensation study to ensure that compensation practices reflect organizational values, support equity, and 

remain fiscally sustainable. This work builds on prior compensation efforts and aligns with the FY 2025–26 

Strategic Plan. 

 

The study is intended to define a clear compensation philosophy grounded in equity and transparency, evaluate 

internal and external equity, and strengthen alignment between compensation practices and F5MC’s mission 

and REDI commitments. 

 

In February 2026, F5MC engaged Vega Mala Consulting (VMC) to support this work. VMC specializes  

in human resources, organizational development, and equity-centered workplace practices. Their work focuses 

on integrating REDI principles into organizational systems, including compensation, and they bring experience 

supporting public and nonprofit agencies in designing more equitable and transparent compensation structures.  

 

SUMMARY/DISCUSSION: 

Approach 

VMC’s approach combines traditional compensation analysis with an equity-centered framework. This includes 

market and peer analysis, consideration of local cost-of-living conditions, and development of a compensation 

philosophy aligned with F5MC’s values. The approach also emphasizes recognition of both traditional and 

often undervalued labor, such as language and relational work, and seeks to balance internal equity, external 

competitiveness, organizational sustainability, and transparency. 

 

VMC defines equity as: To treat everyone fairly. An equity emphasis to render justice by deeply considering 

structural factors that benefit some social group/communities and harm other social groups/communities. 

Something justice demands, for the purpose of equity, an unequal response (YWCA 2022). 

 

In its approach to conducting an equitable REDI compensation study, VMC considers the following 

questions: 

 

1) Alignment 

➢ Does total compensation align with F5MC mission and strategy, culture, and values, and the 

communities served/impacted by the mission? 

➢ Does total compensation reflect the interdependent nature of work, differentiated nature of work, 

and balanced compensation polarities such as organizational sustainability and employee 

thrivability, internal equity and external attractiveness, and activity and rest 

➢ Are pay audits and reviews regularly conducted every 3 – 5 years? 
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2) Transparency 

➢ Do employees know why, how, when, and what of the organization's total compensation 

package? 

➢ Do employers respect employee privacy 

➢ Is the criteria for pay structure, performance, advancement clear, communicated, and equitably 

applied?  

 

The pay practices of an organization are also identified as falling into three distinct categories: market-based 

wage, labor-based wage, and equity-based wage. The values alignment of pay practices informs where an 

organization falls within the spectrum of pay practices, either leaning towards the dominant culture (market-

based wages), or towards a more equitable approach. 

 

Organizational Assessment 

As part of their initial engagement with F5MC, VMC conducted an agency-wide, Organizational Assessment 

survey. The purpose of the survey was to better understand how staff’s perspectives related to:  

• How FM5C aligns its organizational practices with it mission and values 

• Compensation generally 

• Total compensation at F5MC 

 

The survey was conducted from March 4 -17th, with 100 percent participation of F5MC and Bright Beginnings 

staff, answering a total of 68 questions related to attitudes and perspectives around organizational work culture, 

benefits, and compensation. The results and findings are currently being analyzed and reality-checked with 

staff. The assessment results will inform and guide VMC’s work. 

 

VMC has preliminarily identified two potential models of compensation for F5MC to consider adopting, 

Current Model Plus, or a Simplified Areas of Responsibility model. 

 

Current Model Plus 

The current model plus option takes the existing pay schedule model and includes additional compensation 

factors that are straightforward to administer and align with the findings of the Organizational Assessment. In 

this model there is a set salary range for each level i.e. Director, Manager, Support, etc. and pay based on 

compensation factors. Some preliminary recommended compensation factors include years of relevant 

experience, years at the organization and Spanish language fluency. 

 

Simplified Areas of Responsibility 

Simplified AoR’s approach to compensation seeks to restructure traditional compensation models to better 

embody equitable policies by introducing a “base salary” to all our job classifications. Base pay is further 

augmented by differentiated pay for advanced responsibility (i.e. Director, Manager, Support, etc.); and finally 

adjusted for additional compensation factors such as years of relevant experience, language proficiency, years at 

the organization, and other factors that F5MC chooses to uplift. 

 

The VMC team is currently reviewing and assessing market research data that has been independently sourced, 

alongside data provided by our peer organizations such as First 5 Santa Cruz, Fresno, Solano, and San Mateo, 

Monterey County Office of Education, and the County of Monterey. The raw figures from this data will inform 

the different categories such as salary ranges, range for advanced responsibility, while also helping F5MC 

leadership make decisions relating to compensation model metrics, and implementation of said models. 

 

Below is a timeline for work to be completed over the next several months: 

 

Activity Date 

Finance/Personnel Committee receives update on 

Theoretical framework of VMC compensation study 

April 3rd  

VMC provides updated pay bands to F5MC April 13th  
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Executive Committee receives update on theoretical 

framework of VMC compensation study  

April 20th  

VMC finalizes compensation tool with salary model 

decisions made by F5MC  

Week of April 27 

Internal review of assessment and compensation models 

with F5MC staff   

Week of May 4th  

Executive Committee receives preview of the proposed 

new compensation framework 

May 11th 

Finance/Personnel Committee receives proposed new 

compensation framework , VMC to present proposed 

bands+compensations, framework assessment. FC to also 

receives policy update heads up 

May 15th  

Finance/Personnel Committee receives final compensation 

plan, policy updates, and updated Long Term Financial Plan 

June 5th 

Executive Committee receives update on final 

compensation plan, policy updates, budget projections and 

Long-Term Financial Plan 

June 15th  

Full Commission to approve adopted compensation 

frameworks, policies, FY26/27 budgets, and updated Long 

Term Financial Plan 

June 22nd 

 

Anticipated Impact: 

This effort is expected to increase clarity and transparency in compensation practices, strengthen alignment 

between pay and organizational values, and improve staff understanding and trust. It will also provide a more 

sustainable framework for future compensation decisions. As the work progresses, key considerations will 

include fiscal sustainability, external competitiveness, and organizational readiness for change. 

 

FINANCIAL IMPLICATIONS:  

There are no immediate financial implications from this discussion.  

 ________________________________________________ 

Johnny Salazar, Deputy Director 
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