IFIRST5

MONTEREY COUNTY

REGULAR COMMISSION MEETING MINUTES
Monday, March 23, 2026 at 9:00 a.m.

Meeting Location: First 5 Monterey County (FSMC); 1125 Baldwin Street; Salinas, CA

Call to Order: Chair Lopez called the meeting to order at 9:04 a.m.

Pledge of Allegiance: Commissioner Gomez Porras led the Pledge of Allegiance.

Roll Call: A legal quorum was present. Commissioners present: Chris Lopez (Chair), Clarisa Reyes-Becerra
(Vice-Chair), Relindis Diaz, Roderick Franks, Miriam Mendoza, and Ralph Goémez Porras. Commissioner
Monica Lal (Secretary) arrived at 9:20 a.m. Chair Lopez departed the meeting at 9:48 a.m.

Staff in attendance:
e Francine Rodd, Executive Director
e Jenn Rigney, Director of Evaluation and Learning
e Carlos Vera, Data & Evaluation Specialist
e Nina Alcaraz, Director of Policy, Advocacy, and
Communications
Rebeca Zuiiiga, Communications Coordinator
e Ramona McCabe, Director of Programs
e Carlos Barcelos, Community Care Hub Manager

Johnny Salazar, Deputy Director

Kiris Curtis, Director of Finance

Martha Gutierrez, Finance & Grants Manager
Ana Duran, Finance Assistant

Cristina De Orta, Program Support

Sonja Koehler, Director of Bright Beginnings
Joanna Jensen, Operations Manager (Recorder)

Mindfulness Moment: Commissioner Diaz led the mindfulness moment.

Additions or Corrections: No additions or corrections were made.

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time. Public
comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, questions
from the Commission, public input, deliberation, and voting/referral by the Commission.

Information Items: These are purely informational and do not require any action from the Commission.

1. Commissioner Input on the Annual Commission “Advance” — Lindsay Bellows, Heart of Strategy, Inc.

L. Bellows provided an overview of the upcoming Annual Commission Advance, scheduled for April 30,
focused on informing the FY 2026/27 planning and budget development. Commissioners provided input on
priorities for the session. Key themes included a desire to better understand staff roles and organizational
growth, identify current and emerging needs impacting children and families, and recognizing and building
on what is working well. Commissioners also highlighted the importance of aligning funding with highest-
priority needs, strengthening sustainability planning, and using clear visuals and data to support
understanding of strategy, staffing, and resources. Additional input included interest in measuring impact and
outcomes, understanding changes over time (“before, now, and next”), and developing a clear, consistent
message about the organization’s work and funding.

2. Executive Director Report by Strategy - Francine Rodd, Executive Director
ED Rodd provided an oral report highlighting key activities, including recent community engagement, Staff
Advance, and participation in regional equity-focused convenings.

3. Policy, Advocacy, and Communications Team Monthly Report — Nina Alcaraz, Director of Policy,
Advocacy, and Communications
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N. Alcaraz provided an oral report highlighting items in the Board Briefer for the item.

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

4. Possible Participation in First 5 Association Pilot Cohort to Leverage Intergovernmental Transfer
(IGT) dollars — Francine Rodd, Executive Director

The Commission discussed potential participation in a First 5 Association pilot cohort to leverage
Intergovernmental Transfer (IGT) funding and provided direction to staff regarding participation and
contracting structure. No action was taken.

Consent Agenda Items: Items on the consent calendar are considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

RECUSALS: Commissioners Diaz and Franks recused themselves from Item 5 due to potential conflicts of
interest. Commissioner Diaz identified her association as a consultant for Door to Hope, and Commissioner
Franks identified his role as Director of the Monterey County Department of Social Services. Both
Commissioners left the meeting room and did not participate in the discussion or vote on this item.

ACTION: A motion was made by Commissioner Mendoza and seconded by Commissioner Lal to approve
Consent Item 5. The motion was unanimously approved, with Commissioners Diaz and Franks recused, and
Chair Lopez absent.

5. Contract Amendments: Home Visiting Services through the Department of Social Services
(CalWORKSs) Home Visiting Grant

ACTION: Approved and Authorized the Executive Director amend agreements for FY25/26, contingent
upon augmented Department of Social Services CalWORKs Home Visiting Program funding in a total not-
to-exceed amount of $1,031,572, an increase of $187,712, with the following funded partners:
a. Door to Hope from a not-to-exceed amount of $404,094 to $463,094 (an additional amount of
$59,000) for FY25/26.
b. Go Kids, Inc. from a not-to-exceed amount of $183,000 to $243,000 (an additional amount of
$60,000) for FY25/26.
¢. North Monterey County Unified School District from a not-to-exceed amount of $80,000 to $95,500
(an additional amount of $15,500) for FY25/26.

Commissioners Franks and Diaz returned to the dais.

ACTION: A motion was made by Commissioner Gémez Porras and seconded by Commissioner Franks to
approve Consent Items 6 and 7, The motion was unanimously approved.

6. February 23, 2026, Regular Commission Meeting Minutes — APPROVE
7. Bright Beginnings February 2026 Summary — ACCEPT

Commissioner Comments/Announcements — A// Commissioners

e Commissioner Lal shared insights from a CalChamber Women in Business event she attended in
Sacramento.

e Commissioner Mendoza referenced ongoing budget-related considerations.

e Commissioner Diaz reflected on community healing efforts connected to CCECAN.
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Staff Comments/Announcements — A// Staff

Receive Commissioner reports/updates on items relevant to early childhood development.

Closed Session: The Commission will meet in closed session to discuss matters involving pending litigation or
personnel, pursuant to Government Code section 54957

8. Public Employee Performance Evaluation
Title: Executive Director

The Commission entered closed session at 10:45 a.m. for the Executive Director’s performance evaluation
and returned to open session at 10:55 a.m. with no reportable action.

Adjournment: Commissioner Reyes-Becerra adjourned the meeting at 10:55 a.m.
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