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REGULAR COMMISSION MEETING AGENDA   

Monday, May 18, 2026 at 9:00 a.m.  

Meeting Location:  

• First 5 Monterey County (F5MC); 1125 Baldwin Street; Salinas, CA 
 

In addition to attending in person at the locations listed above, public participation will also be available by ZOOM and/or 

telephonic means. 

For ZOOM participation please join by computer audio at https://us02web.zoom.us/j/83776853011. OR to participate by 

phone call any of these numbers below: 

+ 1 669 900 6833 US (San Jose) 

+1 253 215 8782 US 

Find your local number: https://us02web.zoom.us/u/kbFHZmAyW 

Enter the Meeting ID 837 7685 3011 when prompted. Please note there is no Participant Code, you will just hit # again 

after the recording prompts you. You will be placed in the meeting as an attendee; when you are ready to make a public 

comment if joined by computer audio please Raise your Hand; and by phone please push *9 on your keypad. 

Además de asistir en persona, en la oficina de First 5 Monterey County, que se encuentra en la dirección arriba, la 

participación pública también estará disponible por ZOOM y/o medios telefónicos.  

Para participar en ZOOM, únase por audio de computadora en  https://us02web.zoom.us/j/83776853011. O para participar 

por teléfono, llame a cualquiera de estos números a continuación: 

+1 669 900 6833 US (San Jose) 

+1 253 215 8782 US 

Encuentra tu número local: https://us02web.zoom.us/u/kbFHZmAyW 

Ingrese este número de ID de reunion 837 7685 3011 cuando se le solicite. Tenga en cuenta que no hay 

un Código de participante, simplemente presionará # nuevamente después de que la grabación lo solicite.  Se lo colocará en 

la reunión como asistente; cuando esté listo para hacer un comentario público une al audio de la computadora, levante la 

mano; y por teléfono presione * 9 en su teclado. 

Call to Order: Chris Lopez, Chair 

Pledge of Allegiance: 

Roll Call: 

Mindfulness Moment: Johnny Salazar, Deputy Director 

Agenda Approval:  

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.  Public 

comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, questions 

from the Commission, public input, deliberation, and voting/referral by the Commission. 

Information Items: These are purely informational and do not require any action from the Commission. 

1. Executive Director Report by Strategy – Ramona McCabe, Director of Programs 

2. Policy, Advocacy, and Communications Team Monthly Report – Nina Alcaraz, Director of Policy, 

Advocacy, and Communications 

3. Bright Beginnings Initiative Update – Sonja Koehler, Bright Beginnings Director 

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input, 

deliberation, and voting/referral by the Commission. 

https://us02web.zoom.us/j/83776853011
https://us02web.zoom.us/u/kbFHZmAyW
https://us02web.zoom.us/j/83776853011
https://us02web.zoom.us/u/kbFHZmAyW
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4. Contract Authorization: FY26/27 Home Visiting Services through the Department of Social Services 

Home Visiting Grant (CalWORKs Home Visiting Program and Family and Children’s Services 

Prevention Services through PAT) – Ramona McCabe, Director of Programs 

POSSIBLE ACTION: APPROVE and AUTHORIZE the Executive Director to negotiate, execute, and 

amend agreements for FY26/27, contingent upon continued Department of Social Services CalWORKs 

Home Visiting Program and Family and Children’s Services Prevention Services funding, in a total not-to-

exceed amount of $1,128,899 with the following Funded Partners: 

a. Door to Hope for a not-to-exceed amount of $590,369. 

b. Go Kids, Inc. for a not-to-exceed amount of $288,490. 

c. North Monterey County Unified School District for a not-to-exceed amount of $250,040 

Consent Agenda Items: Items on the consent calendar are considered routine and will be enacted by one motion 

followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request 

specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be 

voted upon following the motion to approve the consent calendar.  

5. F5MC Commission Meeting Minutes for Thursday, April 30, 2026 – APPROVE 

6. Contract Authorization- Contract Amendment: Waltz Creative for Graphic Design Services for 

FY25/26 – APPROVE and AUTHORIZE the Executive Director to execute an amendment to the existing 

FY25/26 contract with Waltz Creative to increase the not-to-exceed contract amount from of $79,920 to 

$86,805 (a net increase of $6,885 for additional Bright Beginnings projects, including Maternal Mental 

Health. 

Commissioner Comments/Announcements – All Commissioners 

Staff Comments/Announcements – All Staff 

Receive Commissioner reports/updates on items relevant to early childhood development. 

Adjournment: 

Upcoming Commission Meetings: If Commission continues to Adopt the Resolution based on AB361 parameters, these 

meetings will be held virtually. Access and location information will be posted on the Agenda on the First 5 Monterey 

County website. Unless otherwise noted, Meetings take place at: First 5 Monterey County; 1125 Baldwin Street; Salinas 

• Finance/Personnel Committee Meeting: Friday, June 5, 2026 at 2:00 p.m.  

• Executive Committee Meeting: Monday, June 15, 2026 at 10:30 a.m. 

• Regular Commission Meeting Monday June 22, 2026 at 9:00 a.m.  

• Evaluation Advisory Committee Meeting: TBD 

 

MEETING MATERIAL / ADDENDUMS 

First 5 Monterey County (F5MC) Committee and Commission meeting handouts are posted on the F5MC website at least 

72 hours prior to the meeting. Any addendums will be posted at least 72 hours before regular meetings or at least 24 hours 

before special meetings, unless otherwise allowed under The Brown Act. 

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate alternative formats to 

persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132), 

and the federal rules and regulations adopted in implementation thereof.  

Individuals requiring a modification or accommodation, including auxiliary aids, alternate formats, or interpreter services, in 

order to participate in the public meeting, may make these requests as soon as possible but no later than 5 p.m. of the last 

business day prior to the meeting. These requests should be made to the F5MC Office through email at 

Joanna@First5Monterey.org.  

 

https://www.first5monterey.org/commission-meetings.htm
https://www.first5monterey.org/commission-meetings.htm
http://www.first5monterey.org/
mailto:Joanna@First5Monterey.org
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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

MEETING:  Regular Commission Meeting – Monday, May 18, 2026 

SUBJECT: Executive Director Report by Strategy 

POSSIBLE ACTION: 

No action to be taken. 
 
Commissioner Recusals: None 
 
SUMMARY/DISCUSSION: 

This update will highlight key activities accomplished since the last First 5 Monterey County (F5MC).  It is 
organized in alignment with our Strategic Plan Priorities: 

 Priority A: Ensure those who First 5 serves, young children and families furthest from opportunity 
and most impacted by systems failures, are at the center of First 5's work. 

The REDI/Community Engagement to Power work is being infused throughout all our efforts. Specific 
activities are identified below.   

• The Spanish Language Training of Facilitators for Building Cultures of Community Care: Bringing 
Home Healing, Justice, and Liberation WITH our Families is being developed.  The curriculum is 
derived from the successful implementation of this Learning Experience in English.  Staff is working 
with the Health Department – Public Health Nursing – to continue supporting the implementation of 
this Learning Experience for direct service providers and to develop a version for 
supervisors/managers in FY26/27.   

 Priority B: Elevate early childhood as a priority and advocate for what families need to thrive.  

• Please review the Policy, Advocacy, and Communications Report (Item 2) for timely information 
surrounding state and local policy topics. 

 Priority C: Make connections and enhance family access to integrated and collaborative services. 

• Billing for Medi-Cal eligible clients continues to increase.  
• Staff are looking forward to working with the Department of Social Services to implement the 

planning for the expansion of CalWORKs and Prevention Services.    
 

 Priority D: Build capacity with service providers, administrators, and families as they support 
young children. 

• Plans for our new capacity building series is underway.  
• We did not receive a grant we had hoped to support the development of a curriculum for community 

health workers, so we will continue to seek funding from other sources to support that work. 

 Priority E: Learn together with partners and community to continuously improve the programs and 
systems serving families. 

• Second interviews for the Data & Evaluation Specialist were held the week of May 11, 2026 and if an 
offer has been made by the time of the Commission meeting, staff will alert the Commission.   
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• Conversations are beginning with the Monterey County Office of Education, Education Services 
Division, regarding the collection of data for the next iteration of the school system readiness 
assessment.   

 Priority F: Support F5MC programs and operations with activities and deliverables that drive 
organizational success  

• Staff received notice that funding in the amount of $375K was approved by the Monterey Peninsula 
Foundation (MPF) staff noted that they are impressed by the intentionality of the work that we do.  for 
one year.   

• A site visit with the Packard Foundation this month was well received by the participants who 
indicated to staff that they were impressed by how thoughtful, scrappy, and creative First 5 Monterey 
County is as exhibited by our ability to patch together multiple funding flows. One of them indicated 
in their debrief, “They're going to pursue their mission no matter how challenging the policy context 
becomes.” And went on to say that they could tell that our conceptual framework filters through all the 
work that we do, around structural disadvantage and racism. Ramona used the analogy of us ‘cooking 
in lots of different kitchens to show the interconnectedness of our work and our desire to affect 
multiple systems. That really seemed to resonate with them.  As a result of the whole teams’ work, 
they have indicated an intention to continue to support F5MC over multiple years at a minimum of 
what they are currently funding ($200K) per year.   

• Staff continue to work collaboratively on the development of the FY26/27 budget which will be 
presented to the Finance Committee at the June 5th meeting and presented the results of the REDI 
salary compensation study to the Committee at its May 14th meeting.   

 
FINANCIAL IMPLICATIONS: 
 
There are no immediate financial implications from this discussion. 
_______________________________ 
Francine Rodd, Executive Director 
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FIRST 5 MONTEREY COUNTY  

BOARD BRIEFER  
MEETING:  Regular Commission Meeting – Monday, May 18, 2026 

SUBJECT: Policy, Advocacy, and Communications Team Monthly Report 

POSSIBLE ACTION: 

No action to be taken.  

Commissioner Recusals: None 

SUMMARY/DISCUSSION: 

PRIORITY B: Elevate early childhood as a priority and advocate for what families need to thrive. 

Goal 1: Develop and advance an early childhood policy platform (as a county, region and in partnership 

with F5 Association):  

Policy Updates:  

Please note: The content below is accurate at the time of writing the briefer and we will provide more updates at 

the Commission meeting 

For a list of 2026 legislation and budget items that F5MC will be watching, supporting and opposing, please 

click the link for the 2026 Bill and Budget Tracker. The list currently has letters or signatures of support for state 

and federal requests from partners.  

➢ Federal Update 

• House passes tax deductions for Early Childhood Educators: The House of Representatives passed the 

bipartisan Supporting Early-Childhood Educators’ Deductions (SEED) Act, legislation that would 

extend the existing federal educator expense tax deduction to early childhood educators, allowing them 

to deduct up to $350 in out-of-pocket classroom expenses for supplies, materials, and professional 

development. The Senate has not yet taken up the companion version of the bill.  

• House Ways and Means Committee Passes Bipartisan Expectant and Parenting Foster Youth Act: The 

House Ways and Means Committee unanimously passed the bipartisan Support for Expectant and 

Parenting Foster Youth Act (H.R. 7655). The bill strengthens coordination between the Maternal, 

Infant, and Early Childhood Home Visiting (MIECHV) and the John H. Chafee Foster Care Program 

for Successful Transition to Adulthood (Chafee program) to better serve foster youth who are 

expecting or raising children of their own. The bill would require states to have a process to provide 

expectant or parenting foster youth with information about visiting services under the MIECHV 

Program as a condition of receiving Chafee funds. It would also permit a state to use its Chafee funds 

to provide tailored case management services and resource coordination for expectant or parenting 

foster youth. It is not yet clear when the bill will be brought up to the full House for vote.  

➢ State update: 

• The Governor’s May revise will be released on May 14 and we will share more at the Commission 

meeting.  

• At the beginning of May, Governor Newsom announced a new initiative in partnership with 

Baby2Baby to provide 400 free diapers to every newborn in California. Diapers will be distributed by 

participated hospitals this summer starting with hospitals that have higher proportions of children born 

on Medi-Cal. The program aims to reduce financial strain on families, support infant and maternal 

https://first5mont-my.sharepoint.com/:x:/g/personal/nina_first5monterey_org/IQDT9TvU8itvSZTCdfsGrqudAchibdep2EsuViGY48PT1PI?e=NRbn6S&nav=MTVfezAwMDAwMDAwLTAwMDEtMDAwMC0wMDAwLTAwMDAwMDAwMDAwMH0
https://www.gov.ca.gov/2026/05/08/governor-newsom-launches-first-in-the-nation-program-providing-free-diapers-for-all-new-parents/
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health, and is part of the state’s broader affordability and CalRx initiatives. We will be checking in 

with our local hospitals to see if they are participating. The First 5 Association has been thinking about 

the need for state policy where diapers are fully covered by Medi-Cal similar to policies in Tennessee 

and Delaware. F5AC is hoping that this will help pave the way for broader policy.  

Goal 2: Engage families and support community efforts to advocate for family-centered policies and 

funding 

Central Coast Early Childhood Advocacy Network (CCECAN):  

CCECAN hosted a legislative visit preparation meeting for approximately 25 participants from Santa Cruz, San 

Benito, and Monterey counties on May 9, 2026. Participants expressed appreciation for the training and interest 

in additional sessions. Many signed up for legislative visits currently being scheduled, including a meeting with 

staff from Robert Rivas’ office on May 18 at 2:00 p.m. 

Dolly Parton Imagination Library:  

We are continuing to work towards the implementation stage for the Dolly Parton Imagination Library. We held 

a successful Funders and Champions Meeting on May 6, 2026 with leads for additional funding. The next 

community meeting will be focused on outreach partners who are interested in spreading the word about the 

opportunity and helping families register. See below for details.  

➢ May 27, 2026 – 11:30-1:00p: Outreach Partners 

Designed for community partners that will help spread the word, register families, and potentially serve as a 

location, families could have their books delivered and picked-up from.  

Staff are currently identifying dates for the official launch of the program in June.   

Goal 3:  Elevate the work of F5MC as we share priorities for early childhood in the county 

 

Goal 4:  Inform families about early childhood and local services through public-facing communications 

(reports, social media, website) and partnership on events 

Social Media: Please follow us on social media Facebook, Instagram and YouTube 

Kit for New Parents: Staff have designed a new form for people to order kits from and sent out a survey to 

understand who is interested in distributing Kits. We have six additional partner agencies that have expressed 

interest in distributing. Kits are being delivered slowly from State First 5 and we are using the in-office stock to 

backfill with partner organizations.  

Goal 5: Inform service providers about early childhood learning opportunities 

Funded Partner e-mail: Every two weeks Staff sends out a Funded Partner e-mail with information about 

events, resources, and training.  

 

FINANCIAL IMPLICATIONS: 

There are no immediate financial implications to this discussion. 

 

______________________________ 

Nina Alcaraz, Director of Policy, Advocacy, and Communications 

 

https://www.facebook.com/First5MontereyCounty/
https://www.instagram.com/first5monterey/
https://www.youtube.com/channel/UCv4kRf5NlNkGmfUB3L3xlRw
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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

MEETING: Regular Commission Meeting – Monday, May 18, 2026 

SUBJECT: Contract Approval: Home Visiting Services through the Department of Social 
Services CalWORKs Home Visiting and Family and Children’s Services 
Prevention Services Grant 

 
POSSIBLE ACTION:  
Approve and authorize the Executive Director to negotiate, execute, and amend agreements for FY26/27, contingent 
upon continued Department of Social Services CalWORKs Home Visiting Program and Family and Children’s 
Services Prevention Services funding, in a total not-to-exceed amount of $1,128,899 with the following Funded 
Partners: 

a. Door to Hope for a not-to-exceed amount of $590,369. 

b. Go Kids, Inc. for a not-to-exceed amount of $288,490. 

c. North Monterey County Unified School District for a not-to-exceed amount of $250,040. 
 
Commissioner Recusal: Roderick Franks and Relindis Diaz 
 
BACKGROUND  
 
In early 2018, the California Department of Social Services (CDSS) announced plans to implement a voluntary home 
visiting program (HVP) for families who are pregnant and/or have a child 0-2 years old and are enrolled in the 
California’s Work Opportunity and Responsibility to Kids (CalWORKs) program. The CalWORKs program 
provides cash aid and services to eligible families with children in the home.  The purpose for the HVP, as outlined 
in CDSS official memos, is to: 

 
…to provid[e] voluntary, high-quality, evidence-based, and culturally responsive home visiting services 
to support the positive health, development, and well-being outcomes for pregnant and parenting women, 
families, and infants born into poverty.  The [HVP] aims to expand CalWORKs participant’s educational, 
economic, and financial capability opportunities to improve the likelihood that they will exit poverty.  

 
In late 2018, F5MC worked closely with Monterey County Department of Social Services (MCDSS) to collaborate 
on applying for funding to operate HVP to maximize and leverage existing resources. Since then, F5MC, as the lead 
agency for HVP, has been working closely with MCDSS and our three funded partners (Door to Hope, GoKids, and 
North Monterey County Unified School District) to offer Parents as Teacher (PAT) home visiting services to families 
in the MCDSS CalWORKs Program. All three partners are PAT Affiliates and, therefore, considered evidence-based  
programs. 
 
In early 2018, the federal government passed the Family First Prevention Services Act (FFPSA) to amend and revise 
Title IV-E and Title IV-B child welfare services to increase focus on prevention and support children and youth to 
safely stay at home. In 2021, California established its Family First Prevention Services (FFPS) program in 
alignment with FFPSA requirements and reflecting comprehensive prevention services. Under this program, county 
Title IV-E agencies can opt-in and receive additional funding in the form of a state block grant for prevention 
programming. Monterey County Family and Children’s Services (FCS) received state block grant funding and, based 
on F5MC and partners’ success as a cohesive home visiting hub with CalWORKs, has partnered with F5MC to 
sustain and grow prevention services through the PAT home visiting program. PAT is recognized as one of ten 
evidenced-based practices (EBP) eligible for reimbursement under FFPSA. F5MC is expected to receive an 
additional $700,000 from FCS to sustain existing home visiting capacity and build capacity for implementation of 
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FFPSA requirements in future years. With these additional FFPSA funds, the total grant from Monterey County DSS 
to F5MC for FY26/27 will be $1,750,000. 
 
The total contract amount from Monterey County DSS also includes funding for F5MC staff time to manage and 
oversee the home visiting program. This includes oversight of data monitoring, evaluation, and reporting; ongoing 
training and support; centralized outreach and referral management; and continuous quality improvement. Funding 
(outlined in the table below) for partners, Door to Hope, North Monterey County Unified School District, and Go 
Kids, covers HVP staffing, home visits and auxiliary services, material goods for parents, training, and materials 
based on the Parents as Teachers model.  This funding will enable capacity to be sustained when it otherwise would 
have been lost due to reduced funding.    
 
Based on conversations with partners, Door to Hope and North Monterey County Unified School District will use the 
additional funds to increase their parent educator FTE and corresponding caseload. Go Kids will receive a more 
modest increase and will use this to offset rising costs.  
 
The following Table shows proposed contracting amounts for Funded Partners.  Note: the Strong Start Partnership 
grant has two more years and, therefore, the allocation shown in the chart below is over two fiscal years while there 
is currently only one year of confirmed funding through CalWORKS and Prevention Services: 
 

Lead Agency 

Approved Strong 
Start Partnership  
2-year Allocation 

(FY26/27 – FY27/28) 

CalWORKs & Prevention 
Services Allocation 

(Additional NTE for FY26/27)  
Total NTE 

Door to Hope 635,752 590,369 $1,226,121 

GoKids 1,155,436 288,490 $1,443,926 

N. Monterey County 
USD - 250,040 $250,040 

Totals 1,791,188 1,128,899 $2,920,087 
 

FINANCIAL IMPLICATIONS 
 
The above amounts, and the anticipated income ($1,750,000) associated with Monterey County Department of Social 
Services (MCDSS) CalWORKs and Prevention Services Grant for these home visiting services, will be included in 
the Proposed FY26/27 Budget. The cost for the DSS Home Visiting Program will be covered 100% by the MCDSS 
Grant.  
 
_________________________ 
Ramona McCabe, Director of Programs 
Kris Curtis, Director of Finance 
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 REGULAR COMMISSION MEETING MINUTES 

Monday, April 30, 2026 at 9:00 a.m.  

Meeting Location: Harden Foundation, 1636 Erica Street; Salinas, CA 

Call to Order: Vice-Chair Clarisa-Reyes-Becerra called the meeting to order at 9:01 a.m. 

Pledge of Allegiance: Commissioner Lal led the Pledge of Allegiance. 

Roll Call: A legal quorum was present. Commissioners present: Clarisa Reyes-Becerra (Vice-Chair), Monica 

Lal (Secretary), Relindis Diaz, Roderick Franks, and Ralph Gómez Porras. 

Absent: Chris Lopez (Chair) and Miriam Mendoza. 

Staff in attendance: 

• Francine Rodd, Executive Director 

• Jenn Rigney, Director of Evaluation and Learning 

• Nina Alcaraz, Director of Policy, Advocacy, and 

Communications 

• Rebeca Zuñiga, Communications Coordinator 

• Ramona McCabe, Director of Programs 

• Carlos Barcelos, Community Care Hub Manager 

• Johnny Salazar, Deputy Director 

• Kris Curtis, Director of Finance 

• Martha Gutierrez, Finance & Grants Manager 

• Ana Duran, Finance Assistant  

• Eilleen Villegas, Program Support 

• Cristina De Orta, Program Support 

• Joanna Jensen, Operations Manager (Recorder) 

Mindfulness Moment: Commissioner Diaz led a mindfulness moment.  

Additions or Corrections: There were no additions or corrections to the agenda.  

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.  Public 

comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, questions 

from the Commission, public input, deliberation, and voting/referral by the Commission. 

Consent Agenda Items: Items on the consent calendar are considered routine and will be enacted by one motion 

followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request 

specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be 

voted upon following the motion to approve the consent calendar.  

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Gomez Porras to approve 

the Consent Agenda. A vote was taken and the motion was unanimously approved. 

1. March 23, 2026, Regular Commission Meeting Minutes – APPROVED 

2. Executive Director Report by Strategy – ACCEPTED 

3. Policy, Advocacy, and Communications Team Monthly Report – ACCEPTED 

4. Bright Beginnings Report – ACCEPTED 

5. Budget Revision for FY 2025/26 – APPROVED 

6. Financial Statements for Q2 FY 25/26 (October through December 2025) – APPROVED 
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Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input, 

deliberation, and voting/referral by the Commission. 

7. Consideration of Compensation for Executive Director – Monica Lal, Commissioner, Chair of the 

Finance/Personnel Committee 

ACTION: A motion was made by Commissioner Franks and seconded by Commissioner Diaz to approve a 

lump sum payment of 2.5% of the Executive Director’s actual wages earned during the review period, as 

allowed in the current Policy Manual under Article 3, Section 3. A vote was taken and the motion was 

unanimously approved.  

8. Contract Authorization: FY26/27 Home Visiting Services through the Department of Social Services 

Home Visiting Grant (CalWORKs Home Visiting Program and Family and Children’s Services 

Prevention Services through PAT) – Ramona McCabe, Director of Programs 

Item 8 was not heard due to a lack of quorum resulting from conflicts of interest and will be continued to the 

May Regular Commission Meeting. No action was taken. 

Action/Information Items: These are information items, no action to be taken by the Commission 

9. F5MC 2026 Commission “Advance” – Facilitated by Lindsay Bellows, Strategic Planning Consultant  

Objectives: 

 

F5MC 2026 Commission “Advance” – Facilitated by Lindsay Bellows, Strategic Planning Consultant 

L. Bellows facilitated the discussion. The “Advance” objectives were accomplished. No action was taken. 

Objectives: 

• Continue to build relationships, especially with new staff 

• Share "where we were before and where we are now" -- notable milestones in F5MC's journey over the 

past several years  

• Discuss the impact of county/national/global trends (including funding) on the wellbeing of families 

and the work of F5MC  

• Review the work of F5MC, including staff goals for FY 2025/26 in light of family needs and where we 

can have greatest impact 

• Additional information to support Commissioner orientation (org chart, impact report, elevator pitch) 

• Annual Review of the 2023 – 2029 Strategic Plan 

 

Overall, Commissioners and staff engaged in discussions related to organizational values, reflective practice, 

REDI learning, emerging community needs, and the impact of external trends on children and families. 

Commissioners reflected on F5MC’s progress, reviewed departmental goals and strategic priorities, and 

discussed opportunities for continued collaboration, community engagement, and responsiveness to evolving 

family and systems needs. Commissioners expressed appreciation for the continued focus on relationships, 

storytelling, systems change, and alignment between strategic priorities and the evolving needs of Monterey 

County families.  The Strategic Plan framework was reviewed. 

Adjournment: Vice-Chair Clarisa-Reyes-Becerra adjourned the meeting at 4:05 p.m. 
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ITEM 6 

FIRST 5 MONTEREY COUNTY  

BOARD BRIEFER 

MEETING:  Regular Commission Meeting – Monday, May 18, 2026 

SUBJECT: Contract Amendment: Waltz Creative for Graphic Design Services for 

FY25/26 

POSSIBLE ACTION: 

 
APPROVE and AUTHORIZE the Executive Director to execute an amendment to the existing FY25/26 

contract with Waltz Creative to increase the not-to-exceed contract amount from of $79,920 to $86,805 (a 

net increase of $6,885 for additional Bright Beginnings projects, including Maternal Mental Health. 

 

Commissioner Recusals: None 

 

SUMMARY/DISCUSSION: 
 

The contracted scope of work for FY 2025/26 with Waltz Creative includes graphic design services for both 

F5MC and Bright Beginnings. The proposed amendment supports additional Bright Beginnings projects, 

including Maternal Mental Health initiatives. 

 

Under the current contract, the total amount not-to-exceed is $79,920 (592 hours), with $29,970 (222 hours) 

allocated to F5MC and $49,950 (370 hours) allocated to Bright Beginnings. This amendment would 

increase the Bright Beginnings allocation to $56,835 (421 hours), while the F5MC allocation would remain 

unchanged. 

 

Waltz Creative (previously Schipper Design) was selected for graphic design services through a Request for 

Qualifications (RFQ) released on April 16, 2024.  The FY25/26 agreement, approved in June 2025, was the 

first of five allowable extensions in accordance with the RFQ. In addition to this agreement, Waltz Creative 

also provides Website Hosting Services to F5MC. 

 

FINANCIAL IMPLICATIONS:  

The additional amount requested for this contract is included in the Adopted FY25/26 Revised Budget 

within the Bright Beginnings Budget.   

 

Sonja Koehler, Bright Beginnings Director 

Kris Curtis, Director of Finance 
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