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MONTEREY COUNTY

EXECUTIVE COMMITTEE MEETING MINUTES
Monday, April 20, 2026 at 11:00 a.m.
First 5 Monterey County ¢ 1125 Baldwin Street ¢ Salinas, CA
Office of Monterey County District 3 Supervisor ¢ 1011 Broadway St, Suite C ¢ King City, CA

Call to Order: Supervisor Lopez called the meeting to order at 11:01 a.m.

Roll Call: A legal quorum was present. Committee Members in attendance: Chair Chris Lopez (Chair) and
Monica Lal (Secretary). Clarisa Reyes-Becerra (Vice-Chair) was absent.

Staff in attendance: Francine Rodd, Executive Director; Johnny Salazar, Deputy Director; and Joanna
Jensen, Operations Manager (recorder)

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.

Public comments on items not already on the agenda will be accepted.

No Public Comments were made.

Action/Information Items: Protocol for action items includes staff presentations, questions from the

Committee, public input, deliberation, and voting by the Committee.

1.

March 16, 2026, Executive Committee Meeting Minutes — Francine Rodd, Executive Director

ACTION: The committee members present agreed by consensus to approve the minutes as presented. A
roll call vote was taken, and the motion was approved.

Monday, April 30, 2026, Regular Commission Meeting and Annual “Advance” — Lindsay Bellows,
Heart of Strategy, Inc. and Francine Rodd, Executive Director

F. Rodd reviewed the Commission meeting agenda items, including consent items and action items
scheduled for consideration during the meeting and noted the addition of approval of the FY25/26 Budget
Revision and second quarter financials.

Consultant Lindsay Bellows, facilitator for the Annual “Advance” portion of the meeting, reviewed the
proposed objectives, and facilitation approach for the day, including relationship-building activities,
strategic planning discussions, and staff presentations. The Committee provided feedback regarding
agenda pacing and prioritization.

ACTION: A motion was made by Commissioner Lal and seconded by Chair Lopez to approve the
Commission Meeting Agenda for April 30, 2026, with the addition of approval of the FY25/26 Budget
Revision and quarter two financials, and authorization for staff to make non-substantive changes. A roll
call vote was taken, and the motion was approved.

Executive Director Report — Francine Rodd, Executive Director
a. Sustainability Update
b. Agency Highlights
F. Rodd provided an oral summary of updates included in the Board Report.

Additional discussion not included in the written Board Briefer included proposed federal budget
reductions, litigation related to childcare and family assistance funding freezes, and additional detail
regarding maternal health systems transformation planning efforts, including healthcare access gaps in
South Monterey County, unsheltered expectant mothers, and potential future implementation funding
opportunities.
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4. Deputy Director Report: REDI-Focused Compensation Study - Update — Johnny Salazar, Deputy
Director

J. Salazar provided an oral summary of updates included in the Board Briefer regarding the REDI-
Focused Compensation Study being conducted with Vega Mala Consulting.

Additional discussion included staff’s preliminary preference toward the “Current Model Plus”
compensation framework due to implementation timelines and organizational readiness; possible
expansion of salary schedules and supplemental compensation factors; efforts to reduce salary disparities
within the organization; and anticipated policy updates related to compensation and organizational
procedures.

Adjournment: Chair Lopez adjourned the meeting at 11:59 a.m.
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