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MONTEREY COUNTY

REGULAR COMMISSION MEETING MINUTES
Monday, April 30, 2026 at 9:00 a.m.
Meeting Location: Harden Foundation, 1636 Erica Street; Salinas, CA

Call to Order: Vice-Chair Clarisa-Reyes-Becerra called the meeting to order at 9:01 a.m.

Pledge of Allegiance: Commissioner Lal led the Pledge of Allegiance.

Roll Call: A legal quorum was present. Commissioners present: Clarisa Reyes-Becerra (Vice-Chair), Monica
Lal (Secretary), Relindis Diaz, Roderick Franks, and Ralph Gémez Porras.

Absent: Chris Lopez (Chair) and Miriam Mendoza.

Staff in attendance:

e Francine Rodd, Executive Director e Johnny Salazar, Deputy Director
Jenn Rigney, Director of Evaluation and Learning o Kris Curtis, Director of Finance
e Nina Alcaraz, Director of Policy, Advocacy, and e Martha Gutierrez, Finance & Grants Manager
Communications e Ana Duran, Finance Assistant
e Rebeca Zuiiga, Communications Coordinator e Eilleen Villegas, Program Support
e Ramona McCabe, Director of Programs e Cristina De Orta, Program Support
[ ]

e Carlos Barcelos, Community Care Hub Manager Joanna Jensen, Operations Manager (Recorder)

Mindfulness Moment: Commissioner Diaz led a mindfulness moment.

Additions or Corrections: There were no additions or corrections to the agenda.

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time. Public
comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, questions
from the Commission, public input, deliberation, and voting/referral by the Commission.

Consent Agenda Items: Items on the consent calendar are considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Gomez Porras to approve
the Consent Agenda. A vote was taken and the motion was unanimously approved.

1. March 23, 2026, Regular Commission Meeting Minutes — APPROVED

2. Executive Director Report by Strategy — ACCEPTED

3. Policy, Advocacy, and Communications Team Monthly Report — ACCEPTED
4. Bright Beginnings Report — ACCEPTED

5. Budget Revision for FY 2025/26 — APPROVED

6. Financial Statements for Q2 FY 25/26 (October through December 2025) — APPROVED
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Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

7.

Consideration of Compensation for Executive Director — Monica Lal, Commissioner, Chair of the
Finance/Personnel Committee

ACTION: A motion was made by Commissioner Franks and seconded by Commissioner Diaz to approve a
lump sum payment of 2.5% of the Executive Director’s actual wages earned during the review period, as
allowed in the current Policy Manual under Article 3, Section 3. A vote was taken and the motion was
unanimously approved.

Contract Authorization: FY26/27 Home Visiting Services through the Department of Social Services
Home Visiting Grant (CalWORKSs Home Visiting Program and Family and Children’s Services
Prevention Services through PAT) — Ramona McCabe, Director of Programs

Item 8 was not heard due to a lack of quorum resulting from conflicts of interest and will be continued to the
May Regular Commission Meeting. No action was taken.

Action/Information Items: These are information items, no action to be taken by the Commission

9.

FSMC 2026 Commission “Advance” — Facilitated by Lindsay Bellows, Strategic Planning Consultant
Objectives:

F5MC 2026 Commission “Advance” — Facilitated by Lindsay Bellows, Strategic Planning Consultant
L. Bellows facilitated the discussion. The “Advance” objectives were accomplished. No action was taken.

Objectives:

e Continue to build relationships, especially with new staff

e Share "where we were before and where we are now" -- notable milestones in FSMC's journey over the
past several years

e Discuss the impact of county/national/global trends (including funding) on the wellbeing of families
and the work of FSMC

e Review the work of FSMC, including staff goals for FY 2025/26 in light of family needs and where we
can have greatest impact

e Additional information to support Commissioner orientation (org chart, impact report, elevator pitch)

e Annual Review of the 2023 — 2029 Strategic Plan

Overall, Commissioners and staff engaged in discussions related to organizational values, reflective practice,
REDI learning, emerging community needs, and the impact of external trends on children and families.
Commissioners reflected on FSMC’s progress, reviewed departmental goals and strategic priorities, and
discussed opportunities for continued collaboration, community engagement, and responsiveness to evolving
family and systems needs. Commissioners expressed appreciation for the continued focus on relationships,
storytelling, systems change, and alignment between strategic priorities and the evolving needs of Monterey
County families. The Strategic Plan framework was reviewed.

Adjournment: Vice-Chair Clarisa-Reyes-Becerra adjourned the meeting at 4:05 p.m.
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