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REGULAR COMMISSION MEETING MINUTES 

Monday, May 18, 2026 at 9:00 a.m.  

Meeting Location: First 5 Monterey County (F5MC); 1125 Baldwin Street; Salinas, CA 

Call to Order: Chair Lopez called the meeting to order at 9:00 a.m. 

Pledge of Allegiance: Commissioner Gómez Porras led the Pledge of Allegiance. 

Roll Call: A legal quorum was present. Commissioners present: Chris Lopez (Chair), Commissioner Monica Lal 

(Secretary) Roderick Franks, Miriam Mendoza, and Ralph Gómez Porras. Clarisa Reyes-Becerra (Vice-Chair) and 

Relindis Diaz were absent. 

Staff in attendance: 

Ana Duran, Finance Assistant 

Carlos Barcelos, Community Care Hub Manager  

Cristina De Orta, Program Support 

Eilleen Villegas, Program Support 

Francine Rodd, Executive Director 

Iris Gamez, BB Operations & Program Manager 

Jenn Rigney, Director of Evaluation and Learning 

Johnny Salazar, Deputy Director 

Kris Curtis, Director of Finance 

Martha Gutierrez, Finance & Grants Manager 

Nina Alcaraz, Director of Policy, Advocacy & Comms 

Rebeca Zuñiga, Communications Coordinator  

Ramona McCabe, Director of Programs  

Sonja Koehler, Director of Bright Beginnings 

Mindfulness Moment: J. Salazar led the mindfulness moment 

Agenda Approval: The agenda was approved by consensus without objection. 

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.  Public 

comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, questions 

from the Commission, public input, deliberation, and voting/referral by the Commission. 

Tina McRorie provided an update on the Central Coast Parenting Education Network, which has met monthly 

since September to connect parenting educators, perinatal providers, and family service organizations. She shared 

that meetings are held online for one hour and alternate monthly between Mondays at 2:00 p.m. and Thursdays at 

10:00 a.m. to accommodate participants’ schedules. The network includes members from San Benito County to 

San Francisco. Ms. McRorie invited interested individuals to join the network and shared that an opt-in link, 

meeting invitations, and meeting notes are available to participants. 

Information Items: These are purely informational and do not require any action from the Commission. 

1. Executive Director Report by Strategy

F. Rodd provided an oral summary of updates included in the Board Report.

2. Policy, Advocacy, and Communications Team Monthly Report – Nina Alcaraz, Director of Policy,

Advocacy, and Communications

Additional updates not included in the written Board Briefer included the following:

- Federal policy developments affecting Head Start and child care funding.

- Governor's May Revision and related advocacy priorities, including Medi-Cal expansion and

CalWORKs Home Visiting funding.
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- Legislative advocacy efforts with regional parent leaders, including meetings with legislative offices,

and implementation of the Baby2Baby diaper initiative.

- Progress toward launching the Dolly Parton Imagination Library, challenges related to Kit for New

Parents supply delays, and efforts to coordinate family resources, including CalKIDS and Dolly Parton

Imagination Library, to improve access for families with young children.

- Regional advocacy efforts through the Central Coast Early Childhood Advocacy Network and growing

interest in in-person convenings.

3. Bright Beginnings Initiative Update – Sonja Koehler, Bright Beginnings Director

S. Koehler provided an oral report on key Bright Beginnings activities over the past four months,
highlighting expanded partnerships and community engagement efforts. S. Koehler shared progress on
the Dolly Parton Imagination Library, the Salinas Inclusive Economic Development Initiative, and
outreach to business leaders through presentations on the state of child care. She also announced a
$30,000 grant to recruit new family child care providers and described strengthening collaborations with
regional partners and funders.

The report also highlighted organizational growth, including the promotion of Iris to Initiative Manager, 
recruitment for a new coordinator position, and plans to restore staffing levels to four FTEs. S. Koehler 
discussed regional advocacy efforts through Regions Rise Together, exploration of cooperative models 
for child care and maternal health, and the continued impact of the Mamas program in developing parent 
leaders and advocates.  

Additional updates focused on Maternal Mental Health Awareness activities, including community 
walks across Monterey County and an upcoming regional conference at Laguna Seca. She emphasized 
the importance of these efforts in reducing stigma, fostering community connection, and strengthening 
regional partnerships to support maternal mental health.  

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input, 

deliberation, and voting/referral by the Commission. 

4. Contract Authorization: FY26/27 Home Visiting Services through the Department of Social Services

Home Visiting Grant (CalWORKs Home Visiting Program and Family and Children’s Services

Prevention Services through PAT) – Ramona McCabe, Director of Programs

RECUSALS: Commissioner Franks recused himself from Item 4 due to a potential conflict of interest
arising from his role as Director of the Monterey County Department of Social Services. Commissioner
Franks left the meeting room and did not participate in the discussion or vote on this item.

ACTION: A motion was made by Commissioner Gómez Porras and seconded by Commissioner Lal to

approve and authorize the Executive Director to negotiate, execute, and amend agreements for FY 26/27,

contingent upon continued Department of Social Services CalWORKs Home Visiting Program and Family

and Children’s Services Prevention Services funding, in a total amount not to exceed $1,128,899 with the

following funded partners:

a. Door to Hope for a not-to-exceed amount of $590,369.

b. Go Kids, Inc. for a not-to-exceed amount of $288,490.

c. North Monterey County Unified School District for a not-to-exceed amount of $250,040

The motion unanimously carried (with Commissioner Franks recused). 

Consent Agenda Items: Items on the consent calendar are considered routine and will be enacted by one motion 

followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request 

specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be 

voted upon following the motion to approve the consent calendar.  

ACTION: A motion was made by Commissioner Franks and seconded by Commissioner Mendoza to approve 

the Consent Agenda. The motion unanimously carried. 
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5. F5MC Commission Meeting Minutes for Thursday, April 30, 2026 – APPROVED

6. Contract Authorization- Contract Amendment: Waltz Creative for Graphic Design Services for

FY25/26 – APPROVED and AUTHORIZED the Executive Director to execute an amendment to the

existing FY25/26 contract with Waltz Creative to increase the not-to-exceed contract amount from of

$79,920 to $86,805 (a net increase of $6,885 for additional Bright Beginnings projects, including Maternal

Mental Health.

Commissioner Comments/Announcements – All Commissioners 

• Commissioner Lal shared highlights from the American Defense Communities Conference, noting child

care as an important topic for military communities. She discussed opportunities to strengthen partnerships

with military families and expand community access to the Monterey Bay National Marine Sanctuary.

• Commissioner Franks reported that analysis of the Governor’s May Revise is underway and updates will

be shared as available. He also noted an upcoming presentation to the Board of Supervisors regarding state

advocacy efforts and budget impacts.

a. Commissioner Gómez Porras invited commissioners to attend upcoming alternative education

graduation ceremonies and shared information about Eden Valley Care Center in Soledad.

• Commissioner Lopez provided updates on state and county budget discussions and advocacy efforts in

Sacramento. He encouraged continued engagement in budget processes and upcoming elections.

Staff Comments/Announcements – All Staff 

• J. Salazar discussed an upcoming proposal to increase the purchase order threshold above the current

$1,000 limit to improve purchasing efficiency and reduce administrative burden for events and program

activities. He noted that research of peer First 5 agencies is underway and that the proposal will be

reviewed by the Finance/Personnel Committee.

• C. de Orta shared that the current threshold creates challenges obtaining multiple quotes from vendors,

particularly caterers, resulting in delays and increased administrative work. She noted that raising the

threshold would streamline processes and improve efficiency.

• E. Villegas provided examples of how taxes, gratuities, and delivery costs quickly cause event expenses

to exceed the threshold, requiring multiple bids even for relatively small gatherings. She also suggested

exploring approaches for using preferred vendors across multiple events.

• Chair Lopez suggested incorporating a cost-of-living adjustment (COLA) into the threshold to allow it to

increase over time and reduce the need for future policy updates.

Adjournment: Chair Lopez adjourned the meeting at 10:18 a.m. 
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