ZFIRST5

MONTEREY COUNTY
REGULAR COMMISSION MEETING AGENDA
Monday, June 22, 2026 at 9:00 a.m.
Meeting Location:
e First 5 Monterey County (FSMC); 1125 Baldwin Street; Salinas, CA

In addition to attending in person at the locations listed above, public participation will also be available by ZOOM and/or
telephonic means.

For ZOOM participation please join by computer audio at https://us02web.zoom.us/j/83776853011. OR to participate by
phone call any of these numbers below:

+1 669 900 6833 US (San Jose)

+1 253 215 8782 US

Find your local number: https://us02web.zoom.us/u/kbFHZmAyW

Enter the Meeting ID 837 7685 3011 when prompted. Please note there is no Participant Code, you will just hit # again
after the recording prompts you. You will be placed in the meeting as an attendee; when you are ready to make a public
comment if joined by computer audio please Raise your Hand; and by phone please push *9 on your keypad.

Ademas de asistir en persona, en la oficina de First 5 Monterey County, que se encuentra en la direccion arriba, la
participacion publica también estara disponible por ZOOM y/o medios telefonicos.

Para participar en ZOOM, tnase por audio de computadora en https:/us02web.zoom.us/j/83776853011. O para participar
por teléfono, llame a cualquiera de estos nimeros a continuacion:

+1 669 900 6833 US (San Jose)

+1253 215 8782 US

Encuentra tu numero local: https://us02web.zoom.us/u/kbFHZmAyW

Ingrese este nimero de ID de reunion 837 7685 3011 cuando se le solicite. Tenga en cuenta que no hay

un Cddigo de participante, simplemente presionara # nuevamente después de que la grabacion lo solicite. Se lo colocara en
la reunién como asistente; cuando esté listo para hacer un comentario publico une al audio de la computadora, levante la
mano; y por teléfono presione * 9 en su teclado.

Call to Order: Chair Lopez

Pledge of Allegiance:

Roll Call:

Mindfulness Moment:

Additions or Corrections:

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time. Public
comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, questions
from the Commission, public input, deliberation, and voting/referral by the Commission.

Information Items: These are purely informational and do not require any action from the Commission.

1. Executive Director Report by Strategy - Francine Rodd, Executive Director

2. Policy, Advocacy, and Communications Team Monthly Report — Nina Alcaraz, Director of Policy,
Advocacy, and Communications

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

Page 1 of 4


https://us02web.zoom.us/j/83776853011
https://us02web.zoom.us/u/kbFHZmAyW
https://us02web.zoom.us/j/83776853011
https://us02web.zoom.us/u/kbFHZmAyW

3.

Contract Authorization - Pilot Cohort Participation with Sellers Dorsey to Explore Leveraging
Proposition 10 Dollars for Medicaid Revenue — Johnny Salazar, Deputy Director and Ramona McCabe,
Director of Programs

POSSIBLE ACTION: Approve and authorize the Executive Director to negotiate, execute, and amend an
agreement with Sellers Dorsey, with compensation based on a success fee equal to 5% of any new funds
received by FSMC as a result of work performed by Sellers Dorsey.

First 5 Monterey County Budget, Updated Organization Chart, and New Salary Schedule for FY
2026/27 — Monica Lal, Chair of the Finance/Personnel Committee, Johnny Salazar, Deputy Director, and
Kris Curtis, Director of Finance

POSSIBLE ACTIONS:
a. REVIEW Budget for FY26/27 (Item 4a);

b. REVIEW the Updated Salary Schedule, effective starting 7/17/26 pay date (Item 4b);

c. REVIEW and APPROVE the Updated Organization Chart (Item 4c);

d. CONDUCT a Public Hearing for FY26/27 Budget and the Updated Salary Schedule,; and
e. ADOPT the Budget for FY2026/27 and Salary Schedule.

Updated Long Term Financial Plan Update — Monica Lal, Chair of the Finance/Personnel Committee and
Kris Curtis, Director of Finance

POSSIBLE ACTIONS:
a. REVIEW Updated FSMC Long Term Financial Plan with Narration
b. CONDUCT Public Hearing
c. ADOPT Updated FSMC Long Term Financial Plan with Narration

Amendment of FSMC Policy Manual, Article III — Johnny Salazar, Deputy Director

POSSIBLE ACTIONS:

a. CONDUCT PUBLIC HEARING on the proposed amendment of the FSMC Policy Manual,
Article III, Employee Salary and Benefits Policy and Article IV, Purchasing and Procurement
Policy

b. ADOPT Amended Policies

Consent Agenda Items: Items on the consent calendar are considered routine and will be enacted by one motion

Jfollowed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

7.

8.

10.

FSMC Commission Meeting Minutes for Monday, May 18, 2026 — APPROVE
Financial Statements for Q3 FY25/26 (January through March 2026) - APPROVE

First 5 Monterey County Fund Balance Allocation for June 30, 2026 - APPROVE Finance/Personnel
Committee Recommended Action and allocate to the Committed Fund Balance by allocating all additional
unrestricted fund balance expected at the end of June 30, 2026 to the current Strategic Plan Areas of Focus
using the following percentages: Race, Equity, Diversity, and Inclusion at 7.45%; Champion Early
Childhood at 10.4%; Strengthen Connections at 59.36%; Build Capacity at 9.92%; Evaluation at 12.87%.

Authorization for FY26/27 Contracts — Approve and authorize the Executive Director to negotiate,
execute, and amend agreements with the following contractors.

10a. Monterey County Office of Education for an amount not to exceed $136,500 in FY26/27 to implement
services associated with the First 5 California IMPACT Grant - APPROVE

10b. WestEd Early Intervention, Resilience, and Inclusion for an amount not to exceed $200,000 in
FY26/27 for Capacity Building for the Perinatal and Early Childhood Providers - APPROVE
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10c.

10d.

10e.

10f.

10g.

10h.

101.

10j.

10k.

101.

10m.

10n.

100.

Envision for an amount not to exceed $45,000 in FY26/27 to provide recruitment services for First 5
Monterey County and Bright Beginnings - APPROVE

Holly Goldberg for an amount not-to-exceed $35,000 in FY26/27 to provide grant writing and research
support to First 5 Monterey County — APPROVE

Holly Goldberg for an amount not-to-exceed $155,000 in FY26/27 to provide research, data analysis,
evaluation & continuous improvement support to First 5 Monterey County and Bright Beginnings and
project facilitation and management support to Bright Beginnings - APPROVE

Dr. Biren A. Nagda (Ratnesh), sole proprietor or IDEA Leadership LLC for an amount not-to-exceed
$155,000 in FY26/27 for technical assistance for activities related to the Implementation of the Health
Department Innovations 2.0 project and the FSMC REDI focus area capacity building — APPROVE

Pivotalogic for an amount not-to-exceed $45,000 in FY26/27 to provide virtual chief information
security officers services — APPROVE

Livewire Information Systems in an amount not-to-exceed $85,000 in FY26/27 to for annual
information technology expenses — APPROVE

Lindsay Bellows dba Heart of Strategy Inc. for an amount not-to-exceed $40,000 in FY26/27 to
provide support for Strategic Plan Implementation and Alignment, Staff and Commission Advance
Facilitation, and CCECAN & Evaluation Strategic Planning Support — APPROVE

Maria Carmen Parra for an amount not-to-exceed $35,000 in FY26/27 to support the Central Coast
Early Childhood Advocacy Network - APPROVE

Maria Carmen Parra for an amount not-to-exceed $70,000 in FY26/27 to support Bright Beginnings -
APPROVE

Stephanie McMurtrie for an amount not-to-exceed $50,000 in FY26/27 to support the Bright
Beginnings - APPROVE

Spoke Consulting an amount not-to-exceed $30,000 in FY26/27 to provide communications support to
Bright Beginnings —- APPROVE

Waltz Creative for an amount not-to-exceed $75,000 in FY26/27 for graphic design services for First 5
Monterey County and Bright Beginnings — APPROVE

Karina Lehrner dba Capacity Consulting for an amount not-to-exceed $30,000 in FY26/27 for
evaluation consulting services to First 5 Monterey County — APPROVE

11. Correction to Previously Approved FY26/27 Department of Social Services CalWORKs Home Visiting
and Family and Children’s Services Prevention Services Grant Contract Allocations:

APPROVE corrected FY26/27 contract allocation amounts previously approved by the Commission on April
30, 2026, for the Department of Social Services CalWORKSs Home Visiting Program and Family and
Children’s Services Prevention Services Grant agreements, maintaining the previously approved total not-to-
exceed amount of $1,128,899, with the following corrected Funded Partner allocations:

a. Door to Hope for a corrected not-to-exceed amount of $576,409.

b. Go Kids, Inc. for a not-to-exceed amount of $288,490.

¢. North Monterey County Unified School District for a corrected not-to-exceed amount of $264,000.

12. Bright Beginnings May Summary — ACCEPT

Commissioner Comments/Announcements — A// Commissioners

Receive Commissioner reports/updates on items relevant to early childhood development.

Staff Comments/Announcements — A/l Staff

Adjournment:
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Upcoming Commission Meetings: I Commission continues to Adopt the Resolution based on AB361 parameters, these
meetings will be held virtually. Access and location information will be posted on the Agenda on the First 5 Monterey
County website. Unless otherwise noted, Meetings take place at: First 5 Monterey County,; 1125 Baldwin Street; Salinas

e Finance/Personnel Committee Meeting: Friday, July 10, 2026 at 2:00 p.m.
Evaluation Advisory Committee Meeting: Tuesday, July 14, 2026 at 10:00 a.m.
Executive Committee Meeting: Monday, July 20, 2026 at 10:30 a.m.
Regular Commission Meeting Monday July 27, 2026 at 9:00 a.m.

MEETING MATERIAL / ADDENDUMS

First 5 Monterey County (FSMC) Committee and Commission meeting handouts are posted on the FSMC website at least
72 hours prior to the meeting. Any addendums will be posted at least 72 hours before regular meetings or at least 24 hours
before special meetings, unless otherwise allowed under The Brown Act.

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in implementation thereof.

Individuals requiring a modification or accommodation, including auxiliary aids, alternate formats, or interpreter services, in
order to participate in the public meeting, may make these requests as soon as possible but no later than 5 p.m. of the last
business day prior to the meeting. These requests should be made to the FSMC Office through email at
Joanna@FirstSMonterey.org.
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ITEM 1

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, June 22, 2026

SUBJECT: Executive Director Report by Strategy

POSSIBLE ACTION:

No action to be taken.
Commissioner Recusals: None

SUMMARY/DISCUSSION:

This update will highlight key activities accomplished since the last First 5 Monterey County (FSMC). It is
organized in alignment with our Strategic Plan Priorities:

» Priority A: Ensure those who First 5 serves, young children and families furthest from opportunity
and most impacted by systems failures, are at the center of First 5's work.

The REDI/Community Engagement to Power work is being infused throughout all our efforts. Specific
activities are identified below.

e The Spanish Language Training of Facilitators for Building Cultures of Community Care: Bringing
Home Healing, Justice, and Liberation WITH our Families is happening January 25th, 26th, 29th and
30th. With this training, there will be a total of 12 Trainers/Facilitators for the Learning Experience
which is being partially funded by the Monterey County Health Department — Public Health Nursing.
We were recently informed that the funding for this program will go through FY28/29. We had only
anticipated it going through FY27/28. There will be an amendment to the contract with the Monterey
County Health Department to include the additional years of funding.

e F5MC Staff, Monterey County Immigration Coalition and the Board of Supervisor’s Adhoc
Immigration Committee have been working on various efforts to support our community. As actions
are moving fast, an update will be provided at the Commission meeting.

» Priority B: Elevate early childhood as a priority and advocate for what families need to thrive.

e Please review the Policy, Advocacy, and Communications Report (Item 2) for timely information
surrounding state and local policy topics.

» Priority C: Make connections and enhance family access to integrated and collaborative services.

» Priority D: Build capacity with service providers, administrators, and families as they support
young children.

e There are several contracts on the agenda related to capacity building and service implementation for
which program planning is occurring.

» Priority E: Learn together with partners and community to continuously improve the programs and
systems serving families.

e Evaluation planning is underway for the special learning session It’s Lonely in the Middle and for the
Training of Trainers/Facilitators for Building Cultures of Community Care.
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ITEM 1

e Staff are also beginning to develop an evaluation plan to compliment the Dolly Parton Imagination
Library program.

» Priority F: Support FSMC programs and operations with activities and deliverables that drive
organizational success

o Staffreceived notice that a donor who wishes to remain anonymous has donated $1 million dollars to
help support our work. He was impressed with the focus and outcomes and paid particular attention to
the structural deficit/cliff projected for FY29/30.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications from this discussion.

Francine Rodd, Executive Director
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ITEM 2

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, June 22 2026

SUBJECT: Policy, Advocacy, and Communications Team Monthly Report

POSSIBLE ACTION:

No action to be taken.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

PRIORITY B: Elevate early childhood as a priority and advocate for what families need to thrive.

Goal 1: Develop and advance an early childhood policy platform (as a county, region and in partnership
with F5 Association):

Policy Updates:

Please note: The content below is accurate at the time of writing the briefer and we will provide more updates at
the Commission meeting

For a list 0of 2026 legislation and budget items that FSMC will be watching, supporting and opposing, please
click the link for the 2026 Bill and Budget Tracker. The list currently has letters of support sent in letters we
have signed onto in support of state and federal requests from partners.

> Federal Update

o The U.S. House of Representatives is expected to debate and vote on the “No Funds for Repeat Child
Care Violations Act” (H.R.7726), which would require the Administration for Children and Families
(ACF) to withhold a state's Child Care and Development Block Grant funds if the state fails to
substantially comply with the program's requirements. Advocates argue the bill would give the U.S.
Department of Health and Human Services (HHS) unprecedented authority to withhold all CCDBG
funding from states without cause or due process, bar child care providers for non-fraudulent activity,
and burden states with costly activities that do not improve program integrity.

o Advocates are concerned that, if enacted, the bill would be detrimental to child care access as it
will result in fewer families receiving child care assistance from the CCDBG program, fewer
child care providers willing to serve families with child care subsidies, and further destabilize
the child care sector.

o This is one of several “anti-fraud” bills that could be included in a third reconciliation bill this
summer.

e HHS released a notice of proposed rulemaking titled "Restoring Flexibility To Support Head Start
Program Access," which would rescind requirements implemented by the previous administration
related to wages and benefits. Requirements proposed to role back include developing or updating
formal pay scales for all staff, paying education staff wages comparable to public school teachers,
providing salaries sufficient to cover basic living costs, and promoting wage comparability between
Head Start Preschool and Early Head Start staff.

e Public Charge and AR-11 Changes:

o Proposed Public Charge Rule: Waiting for proposed public charge rule which expands the
criteria immigration officers use to determine if an applicant for a green card or visa is likely to
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ITEM 2

become primarily dependent on the government, making it easier to deny legal status based on
the receipt of public benefits. This change would:

e Provide a broader range of means-tested public benefits, including non-cash assistance like
Medicaid, food assistance, and housing support; moving away from past rules that
primarily focused on cash programs and long-term institutionalization.

e FEliminate prior protections that explicitly stated applying for or receiving benefits on behalf
of other family members (such as U.S. citizen children) would not be counted against the
applicant.

0 AR-11 Federal Registry and Public Charge: Immigrants must file a change of address form (AR-
11) within 10 days of moving — the “federal registry requirement.” On May 7, 2026, USCIS
released a proposed change to the AR-11 that adds public benefit questions. USCIS says the
information would enforce immigration laws including the public charge ground of
deportability, identify people who may be using means-tested benefits in violation of federal
eligibility rules, and coordinate with means-tested public benefit granting agencies to enforce
eligibility restrictions.

» State updates
e The state budget will be voted on by June 15" and we will have an update by the time of the
Commission meeting.
e An area of concern noted by Health Access in the May Revise included the following. It is unclear
how many of these will be adopted at this time:
o Higher Medi-Cal premiums for Californians of certain immigration statuses (up from $30/month
to $50/month)
o Expanding work requirements and new barriers to coverage beyond those imposed by federal
law
Cuts to adult dental coverage for many immigrant Californians
A freeze on Medi-Cal enrollment for undocumented older adults
The return of the $2000 asset limit for individuals
Moving most immigrant Californians from “managed care” to “fee-for-service” which may limit
access to providers and certain community supports
o Moving ‘humanitarian immigrants’—Ilike refugees, asylees, and survivors of torture—from
comprehensive health care and onto emergency services only

© 0 O O

Goal 2: Engage families and support community efforts to advocate for family-centered policies and
funding

Central Coast Early Childhood Advocacy Network (CCECAN):

CCECAN will have met with Speaker Rivas, Senator Laird, Assemblymember Pellerin’s office and
Assemblymember Addis by the time of the Commission meeting. Participants shared their experiences and the
impact that current bills could have on their lives. There will be copies of participant stories at the Commission
meeting.

Dolly Parton Imagination Library:

We are officially live with Dolly Parton’s Imagination Library and currently have over 800 children registered,
over 700 of which we hope will receive their first book in July. Leading up the event implementation, we held a
Funders and Champions meeting to discuss fundraising efforts, an Outreach Partners meeting to discuss
spreading the word and how to register families, and presented to local mayors. We have developed a new donor
fund at the Community Foundation for Monterey County and a sponsorship/donor toolkit.

A Kick-off event is planned for June 18, 2026 and more details for how that event went at the Commission
meeting.
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ITEM 2
Goal 3: Elevate the work of FSMC as we share priorities for early childhood in the county

Goal 4: Inform families about early childhood and local services through public-facing communications
(reports, social media, website) and partnership on events

Social Media: Please follow us on social media Facebook, Instagram and YouTube

Kit for New Parents: We currently have some Kits in the office that will soon go out for distribution and are
expecting more to arrive shortly.

Goal 5: Inform service providers about early childhood learning opportunities

Funded Partner e-mail: Every two weeks Staff sends out a Funded Partner e-mail with information about
events, resources, and training. Funded Partner Email: June 2, 2026.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications to this discussion.

Nina Alcaraz, Director of Policy, Advocacy, and Communications
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ITEM 3

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting, June 22, 2026

SUBJECT: Contract Authorization - Pilot Cohort Participation with Sellers Dorsey to
Explore Leveraging Proposition 10 Dollars for Medicaid Revenue

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend an agreement with Sellers
Dorsey, with compensation based on a success fee equal to 5% of any new funds received by FSMC as a result
of work performed by Sellers Dorsey.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

I. Background

First 5 Monterey County (FSMC) has been invited by the First 5 Association (Association) to participate in a
pilot cohort with 7 other First 5 counties to leverage state and federal Medicaid dollars. The 7 other counties
invited include: Fresno (with whom we share legal counsel), Kings, San Mateo, Madera, Orange, Santa Cruz
and Merced. The cohort of First 5 counties would contract with the same entity (Sellers Dorsey) to provide the
technical assistance needed to support the development of contracts with the Department of Health Care
Services (DHCS) and managed care organizations (MCOs) to leverage F5 Prop 10 funds as Inter-
Governmental Transfers (IGT) eligible to draw down federal dollars. First 5 Monterey, Santa Cruz and Merced
are all served by the same Managed Care Organization (MCO or MCP), the Central California Alliance for
Health (“the Alliance”). In addition, as mentioned above, First 5 Monterey and First 5 Fresno share the same
legal counsel.

II. Progress to Date

First 5 Cohort Participation

The First 5 Association has developed a Memorandum of Understanding (MOU) that outlines the role of the
counties and the Association as participants in the pilot cohort. As a cohort member, FSMC would be
expected to enter into a separate, independent agreement directly with Sellers Dorsey to identify existing
programs that qualify; work with the managed care plans (Alliance and possibly Kaiser) and our funded
partners as necessary for implementation; and participate in regular cohort meetings to share experiences,
challenges and promising practices with fellow cohort members.

The Association believes that participation in this cohort would support consistency in methodology, claiming
strategies, and compliance standards; coordinated peer learning; shared tools; collaborative engagement with
DHCS and managed care plans; and aligned guidance across all participants

In recent months, FSMC staff have been working closely with fellow cohort members, and the First 5
Association to gain more understanding of the mechanics and framework of the 105% Incentive Payment
Program (IPP) being proposed by Sellers Dorsey.

Sellers Dorsey Contract Development

F5MC staff have met with members of the Sellers Dorsey team to discuss questions relating to the
implementation of the 105% IPP. As a result of these discussions, Sellers Dorsey has provided a proposed
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ITEM 3

Scope of Work (SOW), and Master Service Agreement (MSA) outlining the nature of the engagement between
F5MC and Sellers Dorsey.

F5MC staff have collaborated with our cohort partners and First 5 Fresno in reviewing these documents and
engaged shared legal counsel to provide us feedback on the proposed MSA provided by Sellers. The marked
up MSA has been sent to Sellers Dorsey’s lawyers for review. The proposed SOW remains under review by
F5MC legal counsel.

Reference Checks

Two references from previous clients have been provided from Sellers Dorsey; Rickie Lopez, Assistant
Finance Director for Alameda County Behavioral Health Department, and John Pourciau, VP of Government
Affairs for LCMC Health (Louisiana). Services to each client included providing implementation, change
management, and stakeholder engagement support related to CalAIM Behavioral Health Payment Reform, and
Medicaid financing initiatives to increase revenue. FSMC staff reached out to these two references and
received their feedback regarding their experience working with Sellers Dorsey. The following are some key
takeaways based on phone conversations with both references:

e Both references highlighted the immense Medi-Cal finance reimbursement knowledge Sellers Dorsey
brought to their organizations via their technical assistance

o Sellers Dorsey staff members tasked with supporting each individual initiative were all extremely
knowledgeable and effective in exploring and opening long term sustainable funding pathways
leveraging federal funding streams

e Sellers Dorsey performed a considerable amount of the administrative work to ensure successful
completion of projects and initiatives

e Sellers Dorsey provided continued technical assistance and guidance on the changing federal policy
landscape to ensure continued success throughout the engagement

ITII. Program Overview and Flow of Funds

As mentioned in the briefer to the Commission in March, Sellers Dorsey is proposing to serve as the technical
advisor to support First 5s to draw down new federal funding through the IPP. Sellers Dorsey would assist
with:
e Designing funding opportunities tied to existing programs (e.g., home visiting, developmental
screening).
e Developing agreements with the Managed Care Plans (Alliance/Kaiser) and State Department of
Health Care Services (DHCS).

e Navigating Medi-Cal financing structures needed to access federal matching funds.
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ITEM 3

Below is a visual of the partners and the relationships involved, and the flow of funds should there be
alignment with the process metrics identified by the MCPs, and the existing services FSMC is already funding.

Intergovernmental
Transfer if/when
metrics are met

Centers for Medicaid
and Medicare
Services

California
Department of Health
Care Services

IGT funds plus
federal match for
incentive

Managed Care Plan

First 5 Monterey

IV. Key Terms of the Proposed Contract:

The key aspects of the contract with Sellers include:

No Upfront Fees. Sellers Dorsey will charge no upfront costs, retainers, or advance payments. There
is no initial financial outlay required to participate.

Program Management Fee. Sellers Dorsey will be compensated solely through a program
management fee equal to 5.0% of total Program payments generated for each Pilot Cohort Member
as a result of Sellers Dorsey's work on the Program. If a county does not generate new federal dollars,
there is no payment.

5-Year Duration. The program management fee shall apply for a period of five (5) years (20
quarters) of each Pilot Cohort Member's participation in the Program. The goal is to establish a long
term sustainable funding source. If no funding is generated there is no success fee. If the program
lasts more than 5 years. The fee is only required for 5 years.

Risk Assumed by Contractor. Sellers Dorsey assumes all financial risk from their investment of
time, with the exception of some travel expenses that are pre-approved by FSMC. Its investment of
time, expertise, and resources is contingent entirely on successful outcomes as outlined above.
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V. Timing

Managed Care plan years begin January 1, requiring agreements between First 5s, MCOs, and the state to be
finalized by that date. This First 5 cohort is targeting the 2027 plan year. As it is anticipated that contracting
with DHCS and the Alliance will take at least 6 months, the Association is urging counties interested in
participating to complete contracting with Sellers Dorsey as close to June 30™ as possible.

Given the timeline for participation in the 2027 plan year and the contingent compensation structure, staff
believes entering into an agreement with Sellers Dorsey would preserve FSMC's opportunity to explore
sustainable federal funding pathways while minimizing financial risk.

VI. Next Steps

If approved by the Commission, Staff would:

Pre-Implementation
e Negotiate contract language in SOW and MSA with legal counsel.
e Execute contract with Sellers Dorsey

e With Sellers Dorsey and Association TA, work with MCOs and DHCS to identify metrics that align
with existing programs for [PP

Implementation
e Bring a recommended IGT amount to the Finance Committee for review and approval.
e Negotiate contract language that protects FSMC’s IGT investment from failure to comply on the part
of the State, Federal government, or MCO
e Submit IGT to DHCS, if required metrics are met.
e Receive IPP payments from MCOs.

Financial Implications

There are no immediate financial implications for this discussion. Staff will take directions from the Full
Commission regarding any additional outstanding questions to be resolved before an agreement is executed
between FSMC and Sellers Dorsey

Johnny Salazar, Deputy Director
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ITEM 4
FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, June 22, 2026

SUBJECT: First 5 Monterey County Budget, Updated Organization Chart, and New
Salary Schedule for FY26/27

POSSIBLE ACTIONS:

REVIEW Budget for FY26/27 (Item 4a);

REVIEW the Updated Salary Schedule, effective starting 7/17/26 pay date (Item 4b);
REVIEW and APPROVE the Updated Organization Chart (Item 4c);

CONDUCT a Public Hearing for FY26/27 Budget and the Updated Salary Schedule,; and
ADOPT the Budget for FY2026/27 and Salary Schedule.

o0 o

Commissioner recusals: None

SUMMARY/DISCUSSION:

On June 5, 2026 the Finance and Personnel Committee reviewed the FY26/27 Budget including an updated
Salary Schedule and recommended both be moved forward to the full Commission for approval.

The Proposed FY26/27 Budget was developed by:

Reviewing the current expenditures for FY25/26;

Reviewing the final FY24/25 expenditures and the Original and Revised FY25/26 Budget;

Reviewing current fund balance and realistic income anticipation;

Staff reflecting and collaborating with Strategic Planning Consultant, Lindsay Bellows, to be in

alignment with the Strategic Plan;

e Considering current and future Program, Evaluation, and Administrative needs in alignment with the
direction provided in the Strategic Plan and the adopted Long-Term Financial Plan; and

e Utilizing the updated Salary Schedule (Item 4b) with updated staffing plan allocations.

The analysis included in this briefer reflects the differences between the Proposed FY26/27 Budget and the
Adopted Revised FY25/26 Budget. The analysis on the Proposed Budget (Item 4a) reflects the differences
between the 6/23/25 Adopted LTFP and the Updated Proposed LTFP. The FY26/27 Budget proposes total
expenditures of $8.4M (including contingency), which results in a projected decrease of $1.2M to reserves
($837k without contingency). A deeper analysis/explanation for this recommendation is found in the Financial
Implications section below.

Income

The Proposed FY26/27 Budget shows a projected net increase of $412k (6.04%) from the revised FY25/26
revenue. The net increase reflects a decrease in DOF projected state tax revenues, decrease in the FSCA
IMPACT grant, an increase in promised and anticipated Philanthropic grants, an increase in the DSS CalWorks
and FFPSA grant, an increase in expected CHW/ECM reimbursements, a decrease in anticipated Bright
Beginning program specific grants, and a conservative estimate for rate of return for interest.

Administrative Expenses

The Proposed FY26/27 Budget shows a projected increase of $6k (0.78%) from the revised FY25/26
Administrative Budget. The increase reflects projected staffing expenses and a decrease in anticipated
Professional Services. The total projected Administration expenditure, as a percentage of the operating budget,
is 10.13%.
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ITEM 4

Evaluation Expenses

The proposed FY26/27 Budget shows a projected increase of $61k (8.73%) from the revised FY25/26 Budget.
The increase reflects projected staffing expenses, increased Evaluation Contractor expenses based on planning
for the next iteration of school readiness, and anticipated increase in Bright Beginnings Program specific
evaluation support needs.

Programs and Services Expenses

The proposed FY26/27 Budget shows a projected increase of $405k (6.67%) from the revised FY25/26
Budget. The net increase reflects staffing expenses including filling open positions and additional opportunities
for program specific grants.

A. Programmatic Areas of Focus

1.

Race, Equity, Diversity, and Inclusion (REDI): A $37k net decrease reflects:

a.
b.

An increase to the Salaries & Benefits line due to updated salary scale and staffing plan.
A decrease to the Technical Assistance line due to anticipated grant opportunities and
projects and programs.

2. Champion Early Childhood: A $108k net increase reflects:

3.

a.
b.

An increase to Salaries & Benefits due to updated salary scale and staffing plan.

An increase to Policy/Advocacy expenses due to an increase in anticipated CCECAN
activities.

A decrease to Community Meetings due to planned events.

An increase to Graphic Design, Media, Outreach, Incentives/Educational items, Public
Relations/Media Contractors, and Translation/Interpretation due to the newly launched
Dolly Parton Imagination Library Program.

Strengthen Connections: A $34k net increase reflects:

a.

b.

C.

d.

An increase due to actual contracted amounts for the 2-year Strong Start Partnership
extensions.

An increase due to additional funding available through the Monterey County DSS for
CalWorks & FFPSA Home Visiting Services

An increase to Salaries & Benefits due to updated salary scale and staffing plan, including 2
new positions for DSS Home Visiting Program.

A decrease in anticipated Sustainability/Leveraging Technical Assistance.

Build Capacity: A $55k net increase reflects:

a.
b.

An increase to Salaries & Benefits due to updated salary scale and staffing plan.
An increase to Funded Partner & Community Capacity Building budget due to additional
CHW certification program.

Bright Beginnings: A net increase of $138k reflects an increase in anticipated costs for staffing due

to updated salary scale and staffing plan, mutually reinforcing activities and programs, and
continued infrastructure support including capacity building and communication.

B. Program Support Expenditures

1.

A net increase of $108k reflects:

a.
b.

An increase to Salaries & Benefits due to updated salary scale and staffing plan
An increase in Subscriptions & Dues due to allocation and increase in F5 Association annual
dues

. An increase in Staff Reflective Practice due to full year of services and actual contracted

amount.
An increase in Funding Process Expenses due to due anticipated Strategic and Long-Term
Planning.
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ITEM 4

Contingencies
This line represents 5% of projected revenue for unforeseen contingencies as outlined in the FSMC Financial
Policies for the budgeted year.

FINANCIAL IMPLICATIONS:

The FY26/27 Proposed Budget, including contingency, proposes total expenditures of $8.4m which results in a
projected decrease of $1.2m to reserves. The Updated LTFP (Item 5a) does not include the contingency
amount, and therefore, mirrors the FY26/27 Budget with $8.1m total expenditures and an $837k decrease in
reserves. In comparison, the Adopted LTFP included a reduction in reduction in reserves of $876k.

Although the Adopted LTFP included $7.3m in total expenditures for FY26/27 in comparison to $8.1m
included in this Proposed Budget, Staff presents that the additional $800k is reasonable due to the additional
anticipated income for FY26/27 ($805k). Please see the LTFP briefer (Item 5) for further explanation.

Adoption of this Budget would indicate approval to expend funds within the main budget classifications. As
per Article 1, Section 5 of the Adopted FSMC Policies Manual, the Executive Director may approve Budget
transfers between the main budget classifications (Administration, Program/Services, and Evaluation), with the
exception that no more than 10% of the funds may be transferred without prior approval of the Commission.
For this FY 26/27 Proposed Budget, Commission approval would be needed for a transfer of $81k or more out
of Administration, $76k or more out of Evaluation, or $6,482k or more out of Programs & Services.

Since the preparation of the budget and Long Term Financial Plan, there have been a few changes that were
discussed with the Finance Committee and will be addressed during the budget revision including the
reclassification of a staff position, the receipt of a donation for $1 million, and the slight reduction in the salary
scale for the Executive Director.

Kris Curtis, Director of Finance
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First S Monterey County

ITEM 4a

FY 26/27 Budget
Summary
FY 23/24 FY 24/25 FY 25/26 FY 26/27 June 2026 June 2025
] R Proposed Long Adopted Long
Audited Audited Budget Proposed Term Financial Term Financial
Plan (LTFP) for | Plan (LTFP) for
Budget Category Actuals Actuals Original Revised Budget FY26/27 FY26/27

Income 6,390,257 6,987,575 6,691,586 6,815,196 7,226,722 7,226,722 6,422,000

Expenses

Administrative 752,509 843,822 799,553 809,716 816,000 816,000 816,000

Evaluate Impact 427,472 425911 748,325 699,025 760,075 760,075 763,000

Program and Services 4,210,959 4,634,211 5,905,271 6,077,263 6,482,280 6,482,280 5,707,000

Expenses Total 5,390,940 5,903,944 7,453,149 7,586,004 8,058,355 8,058,355 7,286,000

Changes in Capital Outlay &

Capital Lease 29,206 13,290 5,000 5,000 5,000 12,000

Total Exp and Other 5,390,940 5,933,150 7,466,439 7,591,004 8,063,355 8,063,355 7,298,000

Income less Expenses 999,317 1,054,425 (774,853) (775,808) (836,634) (836,634) (876,000)

Contingency 334,579 340,759 361,336

Increase (decrease) to Fund

Balance 999,317 1,054,425 (1,109,432) (1,116,567) (1,197,970)

Ending Fund Balance without

Contingencies 8.244.746 90299 171 8,524,318 8,523,363 7,686,730

Ending Fund Balance with

Contingencies 8,189,739 8,182,604 7,325,394
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ITEM 4a

First 5 Monterey County

FY 26/27 Budget
Income & Summary Expenses Budget
FY 23/24 FY 24/25 FY 25/26 FY 26/27
Audited Audited Budget Proposed Narrative for FY26/27 Budget
Actuals Actuals Original Revised Budget
Income
Tax Base/State of CA 2,971,336 2,786,251 2,841,232 2,820,610 2,404,390 |Updated with the January 2026 CA Department of Finance projections
State Grants - FSCA 331,689 320,626 212,994 373,438 212,994 |Anticipated IMPACT Grant through FSCA
Philanthropic Grants 1,117,036 1,187,817 1,180,500 899,136 1,180,338 |Promised and anticipated Philanthropic Grants available
County/Other Government Grants 1,150,502 1,218,320 1,018,860 1,277,634 1,925,000 |DSS CalWorks & FFPSA Home Visiting, REDI Innovations, and Capacity Building grants through the County
Estimate for 26/27 based on maintaining current ECM enrollment and reaching ECM enrollment milestone
Alliance - CHW/ECM Reimbursements - 300,000 10,000 330,000 established in IPP grant by the deadline of Dec. 31.
Bright Beginnings Grants 588,943 1,163,300 930,000 1,015,000 860,000 |Promised and anticipated Bright Beginnings Grants available
Based on promised and anticipated contributions for FSMC to Fund held at Community Foundation, including
Bay Area/Other Local Funders (Fund held at Community Foundation) 19,393 6,325 7,500 1,000 85,000 |Dolly Parton Imagination Library anticipated donations
Based on estimated net interest earned based on FY25/26 expected return on Fund held at Community
Interest (Fund held at Community Foundation) 20,422 24,085 10,000 20,000 25,000 |Foundation including anticipated contributions and current market challenges
Interest 129,056 225,705 140,000 336,000 150,000 |Based on an conservative estimate of 1.76% return of budgeted ending Fund Balance
State Interest (SMIF) 14,318 20,399 20,000 20,378 20,000 |Based on estimated amount to be received, including projections of declining funding
Leveraging 30,777 28,972 28,000 28,000 28,000 |Based on estimated amount for reimbursement through MAA
Capitalized Lease Source 14,869 - - - - |No new Capital Leases anticipated this FY
Uncategorized Income 1,915 5,775 2,500 14,000 6,000 |Based on estimated credit card rewards
The 6/23/25 Adopted LTFP includes 6.4M on the Income Budget Line for FY26/27.
The Updated LTFP includes 7.2M. The net increase of 800k reflects an decrease in CA Department of Finances
estimated Prop 10/56 allocations, an increase in approved and anticipated philanthropic grants, an increase in
available grants through Monterey County, a decrease in anticipated Alliance reimbursements, and an increase in
Total Income 6,390,257 6,987,575 6,691,586 6,815,196 7,226,722 |anticipated opportunities for Bright Beginning grants
Expense Please see individual schedules for narrative details
Administrative Expenses (752,509) (843,822) (799,553) (809,716) (816,000)
Percent of Total Budget Year Expenses = 13.96% 14.29% 10.73% 10.67% 10.13% The upper limit of Administrative Expenses, as a percentage of the Commission's operating budget is 15%.
Evaluation Expenses (427,472) (425,911) (748,325) (699,025) (760,075)
Program and Services Expenses (4,210,959) (4,634,211) (5,905,271) (6,077,263) (6,482,280)
Subtotal Program & Evaluation (4,638,431) (5,060,122) (6,653,596) (6,776,288) (7,242,355)
Total Expense (5,390,940) (5,903,944) (7,453,149) (7,586,004) (8,058,355)
T e e e e e ———
Designated Reserves & Capital Outlay
Contingencies - 5% of Revenue - - (334,579) (340,759) (361,336)|Contingency set aside - 5% of estimated revenue.
Capital Outlay & Capitalized Lease (items over 5k) (34,977) (29,206) (13,290) (5,000) (5,000)|Capitalized Lease payments including Copier (5k)
Designated Reserves & Capital Outlay Total (34,977) (29,206) (347,869) (345,759) (366,336)
Total Expenses and Reserves & Capital Outlay (5,425,917) (5,933,150) (7,801,018) (7,931,763) (8,424,691)
Excess Expense/Reserve/Capital Outlay over Revenue 964,339 1,054,425 (1,109,432) (1,116,567) (1,197,970)
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First 5 Monterey County

ITEM 4a

FY 26/27 Budget
Administration Expenses
FY 23/24 FY 24/25 FY 25/26 FY 26/27
Audited Audited Budget Proposed Budget Narrative for FY26/27 expenditures
Actuals Actuals Original Revised Budget
Costs allocations based on job descriptions and anticipated time allocations to Administrative specific tasks
includes 2.9 FTE (see Staffing plan). Costs includes possible step increase and projected increase in H&W costs
Employee's Salaries and Benefits 513,386 538,127 470,000 428,000 543,000 |@ 12%.
Payroll Processing, A/P processing & Bank Services Costs associated allocations for 2.9 FTE for Paylocity payroll/taxes processing fee estimated at 150/mo., new A/P
Charges 3,285 3,896 6,793 4,950 6,780 |processing fee estimated @ 400/mo., and other banking charges at 180/yr.
Community Foundation Fund Service Charges 1,930 2,315 2,500 2,500 3,000 |Costs associated with service expenses for Fund held at Community Foundation
Costs associated with consumable building supplies and building repairs/maintenance including bottled water
service, janitorial supplies, fire alarm inspection, and building security alarm service and associated fees.
Building Expense 3,633 3,392 3,600 3,700 4,000 |Estimated @ 333/mo.
Costs associated allocations for 2.9 FTE for updated computer hardware (items under 5k/each) and licensing fees
Computer Software & Hardware 4,938 6,007 12,500 14,000 15,000 |for software including Adobe, Gsuite, Asana, MS365, Zoom, and Slack.
Computer Maint/IT/Net Support 34,825 40,501 10,100 14,100 9,230 |Costs associated allocations for 2.9 FTE for computer maintenance estimated at 833/mo.
Equipment Maintenance/Copier Charges 779 - - - |Included in current Lease agreement
Equipment Lease Taxes & Fees 682 459 470 550 550 |Costs associated with tax and fees for lease of the copier/printer/scanner/fax machine.
Costs associated with Insurance including Liability/Business P. Property/Crime/Public Error & Omissions
Insurance 20,510 20,901 25,000 33,000 40,000 |(D&O), Umbrella, and Cyber Policies (estimates for FY26/27)
Janitorial Service 12,708 7,236 9,200 7,700 7,700 |Costs associated with janitorial service contract, 750/mo. + 200 for yrly deep clean
Meeting Expenses (Admin) 1,059 682 1,000 1,000 2,000 |Costs associated with Regular Commission, Sub-Committee, and general administrative meetings.
Costs associated with mileage for Administrative Staff (2.9 FTE) reimbursed at federal mileage rate at date of
Mileage 158 144 650 400 650 |travel.
Costs associated with general office supplies (Est. @ 500/mo. including all other expenses that are not covered by
Office Expense 1,400 1,294 5,000 5,000 6,000 |dedicated line items)
Postage/Shipping 455 745 750 525 750 |Costs associated with postage & other shipping.
Professional Services 89,494 111,231 140,000 200,000 75,000 |Costs including annual Audit, general legal counsel, HR legal counsel, and administrative recruiting
Rent - Building 38,697 58,045 58,045 58,066 58,070 |Costs associated with the Month to Month Lease @ 4.8k (1125 Baldwin)
Costs associated with 22% of F5 Association annual dues (4.1k), plus costs associated with memberships,
Subscriptions & Dues & Publications 2,677 9,084 26,000 16,000 15,000 |subscriptions, books, publications, research materials.
Telephone/Internet 10,916 18,805 10,020 8,800 10,020 |Costs associated with phone (estimated at 425/mo.) and internet (estimated at 410/mo.)
Temp Agency & Others - 9,284 - - -
Costs allocations based on job descriptions and anticipated time allocations to Administration specific tasks
includes estimated at 2.5k/ for 2.9 FTE (see Staffing plan) Costs associated with training/conferences/professional
Training/Conferences/Professional Development - Admin development for Admin Staff including F5 Association Conferences/Summit as well as Conference costs for
Staff 1,320 82 7,125 625 7,250 |Commissioners.
Utilities 9,656 11,592 10,800 10,800 12,000 |Costs associated with all utilities including electric and water estimated at 1k/mo.
Both the 6/23/25 Adopted and Proposed Updated LTFP includes 816k for the Administration budget for
Total Administration 752,509 843,822.00 799,553 809,716 816,000 |[FY26/27.
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First 5 Monterey County ITEM 4a
FY 26/27 Budget
Evaluation Budget

FY 23/24 | FY 24/25 FY 25/26 FY 26/27

Audited | Audited Budget Proposed Budget Narrative for FY26/27 expenditures

Actuals | Actuals Original Revised Budget
Costs allocations based on job descriptions and anticipated time allocations to Evaluation specific
tasks includes 2.55 FTE (see Staffing plan) Includes anticipated onboarding for vacant/new

Evaluation Employee's Salaries & Benefits 247,721 267,146 490,000 425,000 440,000 Jpositions, possible step increase, and projected increase in H&W costs @ 12%.

Mileage - Evaluation Staff 148 11,570 1,500 200 1,275 Costs associated with mileage for 2.55 FTE reimbursed at federal mileage rate at date of travel.
Costs associated with office expenses for 2.55 FTE attributed to Evaluation activities including
advertising, printing/copying, data collection instruments, payroll processing, office supplies,
recruiting, computer hardware, IT, and software (under Sk capital expense limit) including Adobe,

Office Expenses - Evaluation Staff 1,204 465 34,000 45,000 20,000 |Gsuite, Asana, MS365, Zoom, Slack, VDI resources.

Costs associated with subscriptions, memberships, books, publications, and research materials for

Subscriptions/Dues/Publications - Evaluation Staff - 1,679 1,500 1,000 1,275 |2.55 FTE
Costs associated with training/conferences/professional development for 2.55 FTE estimated at 2.5k/
FTE. Includes Association meetings, American Evaluators Association, Stanford Social Innovation

o ) ) Fund, Evaluators Institute Courses, Depict Data Studio Courses, PAT conference, and Summit.

Training/Conferences/Professional Development - Evaluation Staff 1,414 - 8,625 5,625 6,375
Costs associated with Evaluation Software (Apricot @ 53k annual fee), Survey Monkey @ 3k, and
Visit Track 3k 1 fi d 10k fi tomization.

Evaluation Software 89804 |  4875| 79500 | 74,000 60,400 |15 Tracker @ 3icannual fee and 10k for customization
Costs associated with meetings and data collection: facilitations, venues, transcription, translation,

Evaluation Meeting Expenses 1,200 55,774 7,200 7,200 3,000 food, and materials/supplies.

Costs associated with stipends for evaluation training participation and data collection including

Evaluation Stipends - 490 1,000 1,000 7,000 [surveys, interviews, and focus groups.

Subtotal Evaluation - General Expenses 341,489 341,999 623,325 559,025 548,325

Contractor Expenses

F5MC Evaluation Contractor - SSRA & Outcomes Initial planning for next iteration of school readiness

33,000 33,427 - - 65,000

FSMC Evaluation Contractors - Other Costs §55001ated with program evaluation (loglc models, mstr.ur.nent development, analysis and

reporting) for IFECMH, Parent Power Summit, and REDI trainings.
36,173 0 50,000 65,000 66,750
. o . . Costs associated with Shared Monitoring Systems for Bright Beginnings Program to understand

Bright Beginnings Program Specific Evaluation Expenses 16,810 | 50485 75000 75,000 80,000 |context and measure impact.

Subtotal Evaluation - Contractor Expenses 85,983 83,912 125,000 140,000 211,750
The 6/23/25 Adopted LTFP includes 763k for the Evaluation Budget for FY26/27 which included
planning for the State of Systems Report. The Updated LTFP includes 760k for FY26/27. The
decrease of 3k is due to reallocation of staff expenses based on 26/27 Staffing Plan, less than
anticipated Evaluation Contractor support needed, and continued evaluation expenses given planned

Total - Evaluation 427,472 | 425911 | 748325| 699,025 760,075 [alignment to specific funding reporting.
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ITEM 4a

First 5 Monterey County

FY 26/27 Budget
Programs and Services Budget
FY 23/24 FY 24/25 FY 25/26 FY 26/27
Audited Audited Budget Proposed Budget Narrative for FY26/27 expenditures
Actuals Actuals Original Revised Budget
Costs associated with internal and external Race, Equity, Diversity, and Inclusion technical assistance including
facilitating continued collaboration with community and systems partners to align with community priorities and to
ensure that young children and families furthest from opportunity and most impacted by systems’ inequities are at the
Race, Equity, Diversity, and Inclusion (REDI) 143,478 262,940 466,000 484,350 447,000 |center of FSMC’s work.
Costs associated with elevating early childhood as a priority and advocacy for what families need to thrive to include
spreading public awareness, engaging families in leadership around communication and advocacy, and supporting
Champion Early Childhood 404,541 358,667 505,000 499,000 606,875 |advocacy for family friendly policies and systems, and spread public awareness
Costs associated with funding direct services to children and families, including care coordination and home visiting,
and promoting connections between services and systems in order to strengthen families' connections with and access
Strengthen Connections 2,184,668 2,456,367 2,640,151 2,994,968 3,029,055 |to high quality services that support children's holistic wellbeing.
Costs associated with building capacity with service providers, administrators, educators, and families as they support
young children to include implementing professional development, supporting quality early learning education in all
Build Capacity 347,530 462,576 477,945 459,145 513,700 |systems, and strengthening families with opportunities for parent learning and healing
Costs associated with the Bright Beginnings Early Childhood Development Initiative excluding Evaluation activities
Bright Beginnings 563,140 510,755 987,800 844,800 983,000 |which are included as a separate line in the Evaluation Budget.
Subtotal - Direct Programs & Services Expenses 3,643,358 4,051,305 5,076,896 5,282,263 5,579,630
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ITEM 4a

First S Monterey County

FY 26/27 Budget
Programs and Services Budget
FY 23/24 FY 24/25 FY 25/26 FY 26/27
Audited Audited Budget Proposed Budget Narrative for FY26/27 expenditures
Actuals Actuals Original Revised Budget
Program Support Expenditures
Costs allocations based on job descriptions and anticipated time allocations to Program specific tasks includes 4.0 FTE
Employee's Salaries and Benefits - Program Staff 466,223 437,644 665,000 665,000 705,000 |(see Staffing plan) Includes possible step increases and projected increase in H&W costs @ 12%.
Costs associated with 4.0 FTE (non-program specific) mileage reimbursement; reimbursement based on federal rate
Mileage - Program Staff 1,279 1,199 5,000 2,500 3,000 |based on date of travel
Costs associated with office expenses for 4.0 FTE attributed to general Program Support activities including
advertising, printing/copying, payroll processing, office supplies, recruiting, computer hardware, IT, and software
Office Expenses - Program Staff 4383 12,323 40,000 40,000 30,000 (under 5k capital expense limit) including Adobe, Gsuite, Asana, MS365, Zoom, Slack, VDI resources.
Costs associated with 4.0 FTE for subscriptions, memberships, books, publications, and research materials. Also
Subscriptions & Dues & Publications - Program Staff 3,198 5,196 7,250 5,000 9,150 |includes 33% of F5 Association annual dues (6.1k)
Costs associated with training/conferences/professional development for 4.0 FTE Program Staff estimated at 2.5k/
FTE including F5 Annual Summit, and conferences. Also includes additional learning opportunities such as Zero to
Training/Conferences/Professional Development - Program Staff 17,645 15,711 18,125 12,500 10,000 |Three and National Association for the Education of Young Children
Staff Reflective Practice 26,517 42,847 40,000 40,000 70,000 |Costs associated with Staff Reflective Practice
Emerging Opportunities - - 25,000 - 25,000 |Costs associated with Emerging Opportunities that may arise in the year, including Pilot projects
Funding Process Expenses - Consulting & Other Direct Costs 48,354 67,986 28,000 30,000 50,500 |Costs associated with Funding, Strategic, & Long Term Financial Planning Processes
Subtotal - Program Support Expenditures 567,600 582,906 828,375 795,000 902,650
The 6/23/25 Adopted LTFP includes 5.7M on the Programs & Services Budget Line for FY26/27.
The Updated LTFP includes 6.48M. The increase of 775k includes additional available funding for Champion Early
Childhood, Strengthening Connections, and Bright Beginnings, as well as onboarding of additional Staff based on
Total All Programs & Services Expenditures 4,210,959 4,634,211 5,905,271 6,077,263 6,482,280 |2©/27 Staffing Plan.

Page 6




ITEM 4b

First 5 Monterey County Salary Classifications & Step Scale

Based on 37.5 hours per week/ 1950 hours per year

EFFECTIVE STARTING PAYDATE 7/17/26

Job Class Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10
1- Assistant $80,000 $81,500 $83,000 $84,500 $86,000 $87,500 $89,000 $90,500 $92,000 $93,500
2 - Senior Assistant $85,000 $86,500 $88,000 $89,500 $91,000 $92,500 $94,000 $95,500 $97,000 $98,500
3 - Manager $90,000 $91,500 $93,000 $94,500 $96,000 $97,500 $99,000 | $100,500 | $102,000 [ $103,500
4 - Senior Manager $95,000 $96,500 $98,000 $99,500 | $101,000 | $102,500 [ $104,000 | $105,500 | $107,000 | $108,500
5 - Associate Director $105,000 | $106,750 | $108,500 | $110,250 | $112,000 | $113,750 | $115,500 | $117,250 | $119,000 | $120,750
6 - Director $126,500 | $128,250 | $130,000 | $131,750 | $133,500 | $135,250 [ $137,000 | $138,750 | $140,500 | $142,250
7 - Deputy Director $145,000 | $147,200 | $149,400 | $151,600 | $153,800 | $156,000 [ $158,200 | $160,400 | $162,600 | $164,800
8 - Executive Director $172,800 | $175,000 | $177,200 | $179,400 | $181,600 | $183,800 | $186,000 | $188,200 | $190,400 | $192,600




ITEM 4c

[ZFIRSTS Proposed Organizational Chart for FY 26/27

Commissioners Iris Gamez
BB Operations and
Program Manager
[ ] Associate Director
E ine Rodd Sonja Koehler Vacant
ranglne .° ‘ BB Director BB Initiative Coordinator
Executive Director Director Senior Manager
Executive Director |
Johnny Salazar sz kel
Deputy Director Bright Beginnings BB Program Support
Deputy Director Senior Assistant
Ramona McCabe Jenn Rigney Nina Alcaraz Cristina De Orta Eilleen Villegas ‘ _ Kris Curtis Joanna Jensen
Director of Programs Director of Eval. & Learning Director of PAC Program Support Program Support Director of Finance Operations Manager
Director Director Director Senior Assistant Senior Assistant ‘ Director Manager
, , Martha Gutierrez
c Car oS ﬁall'::/los B Vacant Rebeca Zuniga Finance & Grants Manager
orr;mumt'yt lLJ)'r infgef Data & Evaluation Specialist Comms & Outreach Coordinator Manager
ssociate Directo Senior Manager Senior Manager
Ana Duran
NEW Role ' Finance Assistant
DSS HV/FFPSA Program Coordinator Senior Assistant
Senior Manager
NEW Role KEY.
DSS HV/FFPSA Program Support Staff Name
Senior Assistant

Job Title
Job Classification




ITEM S5

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, June 22, 2026

SUBJECT: Updated Long Term Financial Plan (LTFP)

POSSIBLE ACTION:

a. REVIEW Updated Long Term Financial Plan with Narration
b. CONDUCT Public Hearing
c. ADOPT revised FSMC Long Term Financial Plan with Narration

Commissioner recusals: None

SUMMARY/DISCUSSION:

The Finance and Personnel Committee reviewed the Updated Long Term Financial Plan (LTFP) on June 5™ and
recommended it be moved forward to the full Commission for approval.

As per FSMC'’s current Policy Manual Article I, Section 4, Sub-Section A: Long Term Financial Plan (LTFP)

1. F5MC will maintain a reserve. This reserve will be annually reviewed to establish consistency with
available funds and the Long-Term Financial Plan.

2. F5MC will maintain specific reserves required by law and/or debt covenants and any general reserve
requirements that may be set from time to time by the Commission.

3. F5MC will maintain financial reserves above four months of expenditures in order to maintain basic
liquidity so FSMC is able to pay all bills in a timely manner.

4. The Long-Term Financial Plan will be reviewed annually and can only be amended by the
Commission.

The Long Term Financial Plan (LTFP) has been reviewed annually and the last revision was adopted on June 23,
2025. It is attached as Item 5c¢ for reference. It included FY17/18 - 23/24 Audited Actuals, the FY24/25 Revised
Budget; the Original FY25/26 Adopted Budget; and CA Department of Finance projections for Prop 10/56
through FY28/29, and a 4.6% per year decline for Prop 10/56 through FY34/35. The LTFP Narrative includes the
purposes, overall goals, and an outline of fiscal assumptions. The LTFP Narrative adopted in June 2025 is
included as Item 5d for reference.

The updated versions of FSMC’s Long Term Financial Plan (Item 5a) and LTFP Narrative (Item 5b) include:

Revenue:
1. FY24/25 Audited Actuals, Adopted Revised Budget for FY25/26, and the Proposed FY26/27 Budget
(Item 4 on this Agenda)

2. CA Department of Finance projections for Prop 10/56 allocation for FY25/26 - FY29/30 and a 4.6% per
year decline for FY30/31 - FY34/35.

3. Current FSCA grants for FY25/26 for $373k and anticipated continuation of FSCA available grants in the
amount of $213k for FY26/27 - FY34/35.

4. Philanthropic Grants:

a. FY25/26 has $900k in grants including deferred Revenue from FY?24/25 ($57k), Monterey
Peninsula Foundation ($375k), Sunlight Giving ($95k), Alliance IPP Grant ($286k), Donations to
the Early Childhood Equity Stewardship Fund held at Community Foundation ($1k), Community
Foundation of Monterey County ($25k) and other philanthropic grant opportunities ($61k).
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b. FY26/27 has $1,265k in grants including Monterey Peninsula Foundation ($375k), Sunlight
Giving ($95k), Donations to the Early Childhood Equity Stewardship Fund held at Community
Foundation ($85k), Alliance IPP Grant ($315k), Packard ($200k), and other philanthropic grant
opportunities ($195k)

c. FY27/28 —FY34/35 has $1,265k in grants including Monterey Peninsula Foundation ($375k),
Sunlight Giving ($85k), Donations to the Early Childhood Equity Stewardship Fund held at
Community Foundation ($85k), Packard ($200k), and other philanthropic grant opportunities
($520k)

County/Other Government Grants:

a. FY25/26 has $1,278k in grants including Monterey County Department of Social Services for
Home Visiting ($1,022k), Monterey County Health Department for REDI Module Innovation
($75k), Monterey County Health Department for CITED ($81k), and Monterey County for
Mental Health Services Act ($100k)

b. FY26/27 has $1,925k in grants including Monterey County Department of Social Services for
Home Visiting ($1,750k), Monterey County Health Department for REDI Module Innovation
($75k), and Monterey County for Capacity Building ($100k).

c. FY27/28 - FY34/35 have $1,850k in grants including Monterey County Department of Social
Services for Home Visiting ($1,750k) and Monterey County for Capacity Building ($100k).

Alliance — CHW/ECM Grants: This was a new income line introduced on the June 2025 LTFP. Staff
updated the funding model reflecting actual reimbursement amounts and uncertainty of the CalAIM
reimbursement model.

a. FY25/26 includes $10k which is a conservative estimate based on year-to-date reimbursements
and challenges in first year billing.

b. FY26/27 —FY34/25 include $330k in reimbursements based on maximum enrollment of our
eligible families, for ECM & CHW services, at a 50% rate.

Additional Funding — This is a new income line that has not been included in prior versions of the LTFP
and included now to illustrate the future anticipated funding gap. This LTFP shows the continuation of
Programs and Services funding at the FY26/27 amounts of $6,482k per year (highlighted in light yellow).
This income line has been added to show long-term sustainability and leveraging plans while also clearly
showing the future funding gap. Staff is aware that if additional funding streams are not realized, there
will be a reduction in the amount of funds available for the subsequent funding cycle (FY29/30 —
FY34/35).

Bright Beginnings Program Specific Grants:

a. FY25/26 has $1,015k in grants including Monterey County Health Department ($760k), Packard
($200k), Monterey County Business Council ($50k), and additional grant opportunities ($5k).

b. FY26/27 — FY34/35 has $860k in grants including Monterey County Health Department ($500k)
and additional grant opportunities of ($360k)

Leveraging Income:

a. FY25/26 — FY26/27 continue at $28k per fiscal year based on FY24/25 actuals, FY25/26
anticipated income, and pay cycle of 2 years in arrears for staff billing for Medi-cal
Administrative Activities (MAA).

b. FY27/28 —FY34/35 reduces to $20k per year based on anticipated reduction in billing for staff
MAA.

10. Investment/Interest Income is calculated as a percentage of prior fiscal year’s ending Fund Balance:

a. FY25/26 includes anticipated 4.05% return, based on year-to-date actuals.
b. FY26/27 - FY34/35 includes a more conservative 2.29% rate of return.
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11. Capital Lease Source:
a. FY27/28 includes anticipated 3-year copier lease at $15k
b. FY30/31 includes anticipated 3-year copier lease at $20k
c. FY33/34 includes anticipated 3-year copier lease at $20k
Operating Expenditures:
1. Program & Services:

a. FY25/26 includes $6.1M updated from $5.3M included in 2025 adopted LTFP. This amount was
updated to include additional programmatic funding available and planned programming
activities.

b. FY26/27 includes $6.5M updated from the $5.9M included in adopted LTFP. This amount was
updated to include additional programmatic funding available and planned programming
activities.

c. FY27/28 — FY28/29 include $6.5M per year funding updated from $5.7M per year included in
adopted LTFP. This amount was updated to continue the FY26/27 programmatic funding levels.

d. FY29/30 - FY34/35 include $6.5M per year funding updated from $5.2M per year included in
adopted LTFP. This amount was updated to continue the FY26/27 programmatic funding levels.

2. Evaluation:
FY25/26 includes anticipated expenditures of $699k including all current projects.
b. FY26/27 includes $760k including anticipated projects.

c. FY27/28 - FY34/35 include 2% inflation per year with + $300k for FY27/28 and FY32/33 for
School Systems Readiness Assessments.

3. Administration:

a. FY25/26 includes anticipated expenditures of $810k to incorporate year-to-date expenses and
additional professional technical assistance.

b. FY26/27 includes anticipated expenditures of $816k including new staffing allocations and
continued administrative costs.

c. FY27/28—FY34/35 include 2% inflation from FY26/27 and stays within the maximum of 15% of
operating expenses.

With the above changes incorporated and the adjusted projected expenses, the overall changes in relation to the
Adopted LTFP is an increase of $49k in the FY25/26 Ending Fund Balance. This net increase includes:

a. Additional fund rollover from FY24/25 of $44k,

b. Additional fund rollover for FY25/26 of $5k if the Approved Revised Budget is fully expended
Also included in this LTFP is the Proposed FY26/27 Budget (Item 4 on this Agenda), which has $40k less being
spent from the Fund Balance for anticipated programs and activities.

With the fund rollovers from FY24/25 and FY25/26 as well as the anticipated revenue and expenses for FY26/27,
the Updated LTFP shows the FY26/27 Ending Fund Balance of $7.687M instead of $7.598M ($89k more in the
Fund Balance) as projected in the 6/23/25 Adopted LTFP.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications to this discussion. The Long-Term Financial Plan illustrates the
likely financial outcomes of a particular course of action and is a projection to guide overall financial direction
and decisions. It will be updated to reflect additional recent donations, staff salary adjustments, and audited
financials after the end of the fiscal year and the audit has been completed.

Kris Curtis, Director of Finance
Page 3 of 3



ITEM 5a

June 2026 Updated FSMC Long Term Financial Plan

(All Amounts are in 1000's)

Prior Funding Cycle

Current Funding Cycle

Subsequent Funding Cycle

Year of Funding Cycle 1 2 3 4 5 6 1 2 3 4 5 6 1 2 3 4 5 6
2025/26 2026/27
Fiscal Year 2017718 1 2018/19| 2019/20 | 2020721 | 2021/22 2022723 2023/24 2024725 Revised | Proposed | 2027/28 | 2028/29 | 2029/30 | 2030/31 2031/32 2032/33 | 2033/34 | 2034/35
Actuals | Actuals | Actuals | Actuals | Actuals Actuals Actuals Actuals
Budget Budget
Beginning Fund Balance 9,892 | 9,020 | 7,967 | 7,809 | 8,584 8,238 7,280 8,245 9,299 8,523 7,687 6,360 | 5,185 5,087 4,902 4,552 3,758 3,131
REVENUE
Proposition 10/56 Allocations 3,735 | 3,265 | 4,464 | 4,211 | 4,057 3,546 2,971 2,786 2,821 2,404 2,329 2,266 | 2,216 | 2,114 2,017 1,924 1,836 1,751
State Grants - First 5 CA 466 256 82 658 520 682 332 321 373 213 213 213 213 213 213 213 213 213
Other Grants
Philanthropic Grants 390 885 760 779 732 1,055 1,105 1,194 900 1,265 1,265 1,265 1,265 1,265 1,265 1,265 1,265 1,265
County/Other Government Grants 0 170 452 528 989 690 1,182 1,218 1,278 1,925 1,850 1,850 1,850 1,850 1,850 1,850 1,850 1,850
Alliance - CHW/ECM Grants 0 0 0 0 0 0 0 0 10 330 330 330 330 330 330 330 330 330
Additional Funding needed to sustain Program amounts
. . 0 0 0 0 0 0 0 0 0 0 0 0 1,235 1,235 1,235 1,235 1,235 1,235
into FY29/30 - 34/35 Funding Cycle
Bright Beginnings Program Specific Grants 300 315 590 935 1,033 250 589 1,163 1,015 860 860 860 860 860 860 860 860 860
Subtotal - Other Grants 690 1,370 | 1,802 | 2,242 [ 2,754 1,995 2,876 3,576 3,203 4,380 | 4,305 4,305 5,540 [ 5,540 5,540 5,540 5,540 5,540
Leveraging 0 30 30 34 39 37 31 29 28 28 20 20 20 20 20 20 20 20
Investment/Interest Income 115 158 172 75 6 124 164 270 376 195 180 150 123 120 116 108 90 76
Capitalized Lease Source 0 0 0 10 133 0 15 0 0 0 15 0 0 20 0 0 20 0
Misc. Revenue 15 3 3 4 2 21 2 6 14 6 6 6 6 6 6 6 6 6
TOTAL - REVENUE 5,020 [ 5,083 | 6,552 | 7,233 | 7,510 6,405 6,390 6,988 6,815 7,227 7,068 6,959 | 8,118 8,034 7,912 7,812 7,725 7,606
TOTAL FUNDS AVAILABLE (Fund Balance + Revenue) 14,912 | 14,102 | 14,519 | 15,042 | 16,095 | 14,643 13,671 | 15,232 16,114 [ 15,750 | 14,755 | 13,319 | 13,303 | 13,121 | 12,814 [ 12,364 | 11,483 | 10,738
OPERATING EXPENDITURES
Programs & Services 4,840 | 5,283 | 5,901 5,574 | 6,523 6,069 4,211 4,634 6,077 6,482 6,482 6,482 | 6,482 | 6,482 6,482 6,482 6,482 6,482
Evaluation 461 256 210 293 526 568 427 426 699 760 1,075 799 822 847 873 1,199 926 953
Eval as a percentage (%) of Total Operating Expenditures 7.9% 4.2% 3.1% 4.6% | 6.9% 7.8% 8% 7% 9% 9% 13% 10% 10% 10% 11% 14% 11% 11%
Administration 565 592 594 577 627 671 753 844 810 816 832 849 866 883 901 919 937 956
Admin as a percentage (%) of Total Operating Expenditures 9.6% 9.7% 8.9% 9.0% | 8.2% 9.2% 14.0% | 14.3% 10.7% 10.1% | 9.9% 10.4% | 10.6% | 10.8% | 10.9% | 10.7% | 11.2% [ 11.4%
TOTAL - OPERATING EXPENDITURES 5,866 | 6,131 | 6,705 | 6,444 | 7,676 7,308 5,391 5,904 7,586 8,058 8,390 8,130 | 8,171 | 8,213 8,256 8,600 8,345 8,392
Changes in Capital Outlay & Capitalized Leases 26 5 5 14 181 54 35 29 5 5 5 5 45 6 6 6 6 6
Total Expenditures (excludes contingency) 5,892 | 6,136 | 6,710 | 6,458 | 7,857 7,363 5,426 5,933 7,591 8,063 8,395 8,135 8,216 | 8,219 8,262 8,606 8,351 8,398
ENDING FUND BALANCE 9,020 | 7,967 |7.809 | 8,584 |8,238 | 7,280 | 8,245 | 9,299 | 8,523 |7.687 | 6,360 |5,185 | 5,087 | 4,902 | 4,552 | 3,758 | 3,131 | 2,340
Change in Fund Balance (872) | (1,053) | (158) 775 (346) (958) 964 1,054 (776) (837) | (1,327) | (1,175) (98) (185) (350) (794) (627) (792)
* Change in tobacco tax allocation -9.9% | -12.6% | 36.7% | -5.7% | -3.7% | -12.6% -16.2% | -6.2% 1.2% -14.8% | -3.1% | -2.7% | -2.2% | -4.6% -4.6% -4.6% | -4.6% | -4.6%
** Interest rate (income) on ending fund balance of prior FY 1.2% 1.8% 2.2% 1.0% | 0.1% 0.89% 2.2% 3.3% 4.05% 2.29% | 2.29% | 2.29% | 2.29% | 2.29% | 2.29% | 2.29% | 2.29% | 2.29%




ITEM 5b
June 2026 Updated Long Term Financial Plan Narrative

I. PURPOSE & GOALS

The Long-Term Financial Plan (LTFP) provides a framework that helps the Commission better understand
the long-term financial impact of First 5 Monterey’s program and system change investments to best
support activities and services for children and families.

First 5 Monterey County (FSMC) reviews the LTFP annually, at a minimum. Updates incorporate audited
actuals for previous years, approved/proposed budgets, adjustments to the rate of decline in tobacco tax
revenues, and interest income projections.

The overarching goal of the LTFP is to provide a guiding framework for funding decisions made by First 5
Monterey County in support of the Commission’s Strategic Plan. More specific goals include:

e (Clarify the funding sources and funding opportunities

e Develop future-year projections for expectation and the use of Commission resources in
alignment with the Strategic Plan

e Establish a strategic and predictable rate of annual grant spending

e Provide a systematic approach to funding decisions that incorporates an understanding of both
short- and long-term implications for each decision, and is informed by program evaluation

e Support sustainability planning with strategic investments to predict movement between funding
cycles

e Continue F5MC'’s important work within the Commission’s available resources

The LTFP is a tool that provides the financial framework to make difficult choices among many worthy
potential funding priorities, support ongoing program investment plans, and annual budget planning. The
LTFP also provides a foundation for continued sustainability planning to address the Commission’s
available resources.

While it is important to know what the Long-Term Financial Plan is, it is equally important to know what it
is not. The LTFP does not name specific programs that will receive funding and does not dictate First 5
Monterey County’s future financial obligations, appropriations, or funding commitments; rather, it
describes First 5 Monterey's fiscal landscape now and in the future.

Il. FISCAL ASSUMPTIONS

The 2026 Proposed LTFP is a fiscal model grounded in assumptions that have evolved over time. The most
impactful of these include the decline of tobacco tax funds and reserves, the rate of leveraging of First 5
funding, the amount/rate of interest earnings, rates of annual grant spending and operating expenses.

The calculations within the LTFP are based on the following assumptions:
Revenue:

1. Proposition 10/56 Allocations: This includes state-level projections provided by the California
Department of Finance for Proposition 10/56 revenues through FY29/30 and then includes
estimates for these revenues based on a 4.6% annual rate of decline.

2. State Grants - First 5 CA: This includes actual grant amounts for FY25/26 and FY26/27 with
anticipated continuation of one grant at $213k for FY27/28 through FY34/35.

3. Other Grants: The Commission continues to look to extend its resources and increase its impact by
exploring opportunities for additional Philanthropic and County/Other Government partnerships.
a. Philanthropic Grants: This model includes actual grant amounts for FY25/26. For FY26/27 it

includes Monterey Peninsula Foundation for $375k, Sunlight Giving for $S95k, the Alliance for
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$315k, Packard for $200k, and $280k in anticipated, additional opportunities. FY27/28 through
FY34/35 include anticipated continuation of grants and additional opportunities for a total of
$1.265M.

b. County/ Other Government Grants: This includes anticipated continuation of DSS Home Visiting
Grant at $1,750k per year, and Capacity Building Grant at $100k per year through FY34/35.
FY25/26-FY26/27 include current, one-time grants.

c. Alliance — CHW/ECM Grants: This includes anticipated revenue through the CalAIM
reimbursement. FY25/26 was the pilot year as Staff has been working to secure a more
sustainable income due to Prop 10/56 decline. For FY26/27 through 34/35, this model includes a
conservative funding amount of 330k per year.

d. Additional Funding: This is a new income line that has not been included in prior versions of the
LTFP and included now to illustrate the future anticipated funding gap. This LTFP shows the
continuation of Programs and Services funding at the FY26/27 amounts of $6,482k per year
(highlighted in light yellow). This income line has been added to show long-term sustainability
and leveraging plans while also clearly showing the future funding gap. Staff is aware that if
additional funding streams are not realized, there will be a reduction in the amount of funds
available for the subsequent funding cycle (FY29/30 — FY34/35).

e. Bright Beginnings Program Specific Grants: This includes $1,015k for FY25/26 and $S860k for
26/27- FY34/35 based on existing and anticipated grant opportunities.

4. Other Revenues
a. Leveraging: This includes $28k per year MAA reimbursement for FY25/26 & FY26/27 based on
sustaining current year estimated actuals. FY27/28 — FY34/35 the amount is reduced to $20k per
year based on anticipated reduction.

b. Investment/Interest Income: The majority of the Commission’s funds are managed by the
Monterey County Treasurer’s Office and invested in the County Investment Pool. The rate of
return is calculated as a percentage of the Ending Fund Balance from the prior year. For
FY25/26, that rate is 4.5%, this was calculated using year-to-date actuals and anticipated 4"
quarter returns. FY26/27 — FY34/35 includes a more conservative 2.29% rate of return.

c. Capitalized Lease Source: Included, as per governmental accounting standards, this consists of
all leases of 12 month or more, currently the Commission is only including the current and
subsequent copier/printer lease.

d. Misc. Revenue: Includes anticipated credit card rewards based on historical amounts.

Operating Expenditures

1. Programs & Services: Includes Program staffing costs, program support costs, contracted
professional services expenses and monitoring the Commission’s investments and operating areas
of focus, such as Race, Equity, Diversity, and Inclusion (REDI), Championing Early Childhood,
Strengthening Connections, Building Capacity, and the Bright Beginnings Program while prioritizing
Systems Change. Staff is maintained, other than specific short term grant-funded positions, at the
current number of employees in current job classes and includes filling of current vacant positions
based on the updated 26/27 Staffing Plan.
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Commission planned to maintain an equal amount of funding each year within the projected 6-year
funding cycle. However, due to additional grant opportunities for specific programs, FY25/26 and
26/27 have increased amounts. Commission plans to maintain FY26/27 funding amounts through
FY34/35 while calling out the funding gap for FY29/30 — FY 34/35 with the Additional Funding
income line. Commission acknowledges that if additional funds are not realized that this amount will
need to be adjusted in subsequent years.

2. Evaluation: Includes Evaluation staffing costs, evaluation support costs, Evaluation software costs,
and contracted professional services expenses for both F5MC and Bright Beginnings Program. Staff
is maintained at the current number of employees in current job classes based on the updated
27/28 Staffing Plan. Amount includes FY26/27 levels as a baseline, a 2% yearly inflation, and School
Systems Readiness Assessment every 5 years at $300k.

3. Administration expenses — Includes Administration staffing costs, and all other expenses that are
not specifically allocated to Program or Evaluation. Staff is maintained at current number of
employees in current job classes based on the updated 26/27 Staffing Plan. Amount includes
FY26/27 levels as a baseline with a 2% yearly inflation.

Changes in Capital Outlay & Capitalized Leases: Includes anticipated Capital Leases (12 months or
more) and Capital Outlay based on anticipated Copier Lease and Capitalized Website expenses.

Ending Fund Balance/Level of reserves: Level of reserve is determined by the gap in annual expenditure
from the annual revenue subtracted from the fund balance. The Commission’s current Policy is holding
at least 3 months of expenses in reserve.
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(All Amounts are in 1000's)
Prior Funding Cycle Current Funding Cycle Subsequent Funding Cycle
Year of Funding Cycle 1 2 3 4 5 6 1 2 3 4 5 6 1 2 3 4 5 6
Fiscal Year| 200/ | ZUEHD | Z0EHAD || AL | A0V AP A 202.4/,25 2025126 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32 | 2032/33 | 2033/34 | 2034/35
Actuals [ Actuals | Actuals | Actuals | Actuals Actuals Actuals | Revision | Proposed
Beginning Fund Balance 9,892 | 9,020 | 7,967 | 7,809 | 8,584 8,238 7,280 8,245 9,255 8,474 | 7,598 | 6,855 |6,316 | 6,132 | 5,808 | 5,293 4,342 | 3,536
REVENUE
Proposition 10/56 Allocations 3,735 | 3,265 | 4,464 | 4,211 | 4,057 3,546 2,971 3,207 2,841 2,739 | 2,733 | 2,647 | 2,526 | 2,409 | 2,298 | 2,193 2,092 1,996
State Grants - First S CA 466 256 82 658 520 682 332 439 213 213 213 213 213 213 213 213 213 213
Other Grants
Philanthropic Grants 390 885 760 779 732 1,055 1,105 1,255 1,181 1,000 1,000 1,000 | 1,000 | 1,000 | 1,000 | 1,000 1,000 1,000
County/Other Government Grants 0 170 452 528 989 690 1,182 1,355 1,019 1,019 1,019 844 844 844 844 844 844 844
Alliance - CHW/ECM Grants 0 0 0 0 0 0 0 0 300 500 1,000 1,200 | 1,200 | 1,200 | 1,200 | 1,200 1,200 1,200
Bright Beginnings Program Specific Grants 300 315 590 935 | 1,033 250 589 1,164 930 750 750 750 750 750 750 750 750 750
Subtotal - Other Grants 690 1,370 | 1,802 | 2,242 | 2,754 1,995 2,876 3,775 3,429 3,269 | 3,769 | 3,794 | 3,794 | 3,794 | 3,794 | 3,794 | 3,794 | 3,794
Leveraging 0 30 30 34 39 37 31 28 28 28 28 28 28 28 28 28 28 28
Investment/Interest Income 115 158 172 75 6 124 164 174 170 160 144 130 120 117 111 101 84 69
Capitalized Lease Source 0 0 0 10 133 0 15 25 0 12 0 0 14 40 0 15 0 0
Misc. Revenue 15 3 3 4 2 21 2 3 3 2 2 2 2 2 2 2 2 2
TOTAL - REVENUE 5,020 | 5,083 | 6,552 | 7,233 | 7,510 6,405 6,390 7,650 6,684 6,422 | 6,888 | 6,814 | 6,696 | 6,603 | 6,446 | 6,346 | 6,213 | 6,101
TOTAL FUNDS AVAILABLE (Fund Balance + Revenue) 14,912 14,102 | 14,519 | 15,042 16,095 | 14,643 13,671 | 15,894 | 15,939 | 14,896 | 14,485 | 13,670 | 13,012| 12,734 | 12,254 | 11,638 | 10,555 | 9,637
OPERATING EXPENDITURES
Programs & Services 4,840 | 5,283 | 5,901 | 5,574 | 6,523 6,069 4211 5,271 5,905 5,707 | 5,707 | 5,707 | 5,200 | 5,200 | 5,200 | 5,200 5,200 | 5,200
Evaluation 461 256 210 293 526 568 427 463 748 763 1,079 794 810 826 843 1,160 877 894
Eval as a percentage (%) of Total Operating Expenditures 7.9% | 42% | 3.1% | 4.6% | 6.9% 7.8% 8% 7% 10% 10% 14% 11% 12% 12% 12% 16% 13% 13%
Administration 565 592 594 577 627 671 753 889 800 816 832 848 865 883 900 918 937 956
Admin as a percentage (%) of Total Operating Expenditures 9.6% | 9.7% | 89% | 9.0% | 8.2% 9.2% 14.0% 13.4% 10.7% 11.2% | 10.9% | 11.5% ] 12.6% | 12.8% | 13.0% | 12.6% | 13.4% | 13.6%
TOTAL - OPERATING EXPENDITURES 5,866 | 6,131 | 6,705 | 6,444 | 7,676 7,308 5,391 6,622 7,453 7,286 | 7,618 | 7,350 ] 6,875 | 6,909 | 6,943 | 7,278 | 7,014 | 7,050
Changes in Capital Outlay & Capitalized Leases 26 5 5 14 181 54 35 17 12 12 12 4 5 18 18 18 5 5
Total Expenditures (excludes contingency) 5,892 | 6,136 | 6,710 | 6,458 | 7,857 7,363 5,426 6,639 7,465 7,298 | 7,630 | 7,354 ] 6,880 | 6,927 | 6,961 | 7,296 | 7,019 | 7,055
ENDING FUND BALANCE 9,020 | 7,967 | 7,809 | 8,584 | 8,238 7,280 8,245 9,255 8,474 7,598 | 6,855 | 6,316 | 6,132 | 5,808 | 5,293 | 4,342 | 3,536 | 2,583
Change in Fund Balance (872) | (1,053) | (158) | 775 (346) (958) 964 1,010 (781) (876) (742) (540) | (184) | (324) (515) 951) (806) (953)
* Change in tobacco tax allocation -9.9% | -12.6% | 36.7% | -5.7% | -3.7% | -12.6% | -16.2% | 7.9% -11.4% | -3.6% | -0.2% | -3.1% | -4.6% | -4.6% | -4.6% | -4.6% | -4.6% | -4.6%
** Interest rate (income) on average FY fund balance 1.2% | 1.8% | 2.2% | 1.0% | 0.1% 0.89% 2.2% 2.1% 1.84% 1.84% | 1.84% | 1.84% | 1.84% | 1.84% | 1.84% | 1.84% | 1.84% | 1.84%
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I. PURPOSE & GOALS

The Long-Term Financial Plan (LTFP) provides a framework that helps the Commission better understand
the long-term financial impact of First 5 Monterey’s program and system change investments to best
support activities and services for children and families.

First 5 Monterey County (FSMC) reviews the LTFP annually, at a minimum. Updates incorporate audited
actuals for previous years, approved/proposed budgets, adjustments to the rate of decline in tobacco tax
revenues, and interest income projections.

The overarching goal of the LTFP is to provide a guiding framework for funding decisions made by First 5
Monterey County in support of the Commission’s Strategic Plan. More specific goals include:

e (Clarify the funding sources and funding opportunities

e Develop future-year projections for expectation and the use of Commission resources in
alignment with the Strategic Plan

e Establish a strategic and predictable rate of annual grant spending

e Provide a systematic approach to funding decisions that incorporates an understanding of both
short- and long-term implications for each decision, and is informed by program evaluation

e Support sustainability planning with strategic investments to predict movement between funding
cycles

e Continue F5MC'’s important work within the Commission’s available resources

The LTFP is a tool that provides the financial framework to make difficult choices among many worthy
potential funding priorities, support ongoing program investment plans, and annual budget planning. The
LTFP also provides a foundation for continued sustainability planning to address the Commission’s
available resources.

While it is important to know what the Long-Term Financial Plan is, it is equally important to know what it
is not. The LTFP does not name specific programs that will receive funding and does not dictate First 5
Monterey County’s future financial obligations, appropriations, or funding commitments; rather, it
describes First 5 Monterey's fiscal landscape now and in the future.

Il. FISCAL ASSUMPTIONS

The 2025 Proposed LTFP is a fiscal model grounded in assumptions that have evolved over time. The most
impactful of these include the decline of tobacco tax funds and reserves, the rate of leveraging of First 5
funding, the amount/rate of interest earnings, rates of annual grant spending and operating expenses.

The calculations within the LTFP are based on the following assumptions:
Revenue:

1. Proposition 10/56 Allocations: This includes state-level projections provided by the California
Department of Finance for Proposition 10/56 revenues through FY28/29 and then includes
estimates for these revenues based on a 4.6% annual rate of decline.

2. State Grants - First 5 CA: This includes actual grant amounts for FY24/25 and anticipated
continuation of one grant at $213k for FY25/26 through FY34/35.

3. Other Grants: The Commission continues to look to extend its resources and increase its impact by
exploring opportunities for additional Philanthropic and County/Other Government partnerships.
a. Philanthropic Grants: This model includes actual grant amounts for FY24/25. For FY25/26 it

includes Monterey Peninsula Foundation for $375k, Sunlight Giving for $85k, the Alliance for
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$500k, and $221k in anticipated, additional opportunities. FY26/27 through FY34/35 include
anticipated continuation of grants and additional opportunities for a total of S1M.

b. County/ Other Government Grants: This includes anticipated continuation of DSS Home Visiting
Grant at $844k per year through FY34/35. FY24/25-FY27/28 include current, one-time grants.

c. Alliance — CHW/ECM Grants: This includes this as a new line of revenue based on anticipated

revenue through the CalAIM reimbursement. FY25/26 is the pilot year as Staff has been working
to secure a more sustainable income due to Prop 10/56 decline. For FY26/27 through 34/35, this
model includes a conservative increase in funding maxing at S1M.

d. Bright Beginnings Program Specific Grants: This includes $1,164k for FY24/25 and $930k for
25/26 based on existing and anticipated grant opportunities. FY26/27 — FY34/35 include
anticipated continuation of current funder at $300k per year with additional anticipated
opportunities of $450k per year.

Other Revenues
a. Leveraging: This includes $28k per year MAA reimbursement based on sustaining current year
estimated actuals.

b. Investment/Interest Income: The majority of the Commission’s funds are managed by the
Monterey County Treasurer’s Office and invested in the County Investment Pool. In current
approved and proposed budgets, the interest rate is estimated at a net 1.84% rate of return and
is included through FY34/35.

c. Capitalized Lease Source: Included, as per governmental accounting standards, this consists of
all leases of 12 month or more (i.e. copier lease), as well as capitalized overhaul of website with
each Funding Cycle.

d. Misc. Revenue: Includes anticipated credit card rewards based on historical amounts.

Operating Expenditures

1.

Programs & Services: Includes Program staffing costs, program support costs, contracted
professional services expenses and monitoring the Commission’s investments and operating areas
of focus, such as Race, Equity, Diversity, and Inclusion (REDI), Championing Early Childhood,
Strengthening Connections, Building Capacity, and the Bright Beginnings Program while prioritizing
Systems Change. Staff is maintained, other than specific short term grant funded positions, at the
current number of employees in current job classes and includes filling of current vacant positions
based on the updated 25/26 Staffing Plan.

Commission planned to maintain an equal amount of funding each year within the projected 6-year
funding cycle, however, due to additional, one-time grant opportunities in FY24/25 & FY25/26,
these two fiscal years have increased amounts while FY25/26-28/29 maintains $5.7M. The
Commission projects funding of $5.2Mm per year for FY29/30 - FY34/35.

Evaluation: Includes Evaluation staffing costs, evaluation support costs, Evaluation software costs,
and contracted professional services expenses for both F5MC and Bright Beginnings Program. Staff
is maintained at the current number of employees in current job classes based on the updated
25/26 Staffing Plan. Amount includes FY25/26 levels as a baseline, a 2% yearly inflation, and School
Systems Readiness Assessment every 5 years at $S300k.



ITEM 5d

3. Administration expenses — Includes Administration staffing costs, and all other expenses that are
not specifically allocated to Program or Evaluation. Staff is maintained at current number of
employees in current job classes based on the updated 25/26 Staffing Plan. Amount includes
FY25/26 levels as a baseline (not including non-capitalized rent expenses), and a 2% yearly inflation.

Changes in Capital Outlay & Capitalized Leases: Includes anticipated Capital Leases (12 months or
more) and Capital Outlay based on anticipated Copier Lease and Capitalized Website expenses.

Ending Fund Balance/Level of reserves: Level of reserve is determined by the gap in annual expenditure
from the annual revenue subtracted from the fund balance. The Commission’s current Policy is holding
at least 4 months of expenses in reserve.
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FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, June 22, 2026

SUBJECT: Amendment of FSMC Policy Manual, Article III — Employee Salary and
Benefits Policy and Article IV — Purchasing and Procurement Policy

POSSIBLE ACTIONS:

a. CONDUCT PUBLIC HEARING on the proposed amendment of the FSMC Policy Manual, Article I1I,
Employee Salary and Benefits Policy and Article IV, Purchasing and Procurement Policy

b. ADOPT Amended Policies
Commissioner Recusals: None

SUMMARY/DISCUSSION:

Article ITI — Employee Salary and Benefits Policy

As part of the next phase of the REDI-focused compensation study, Staff is recommending limited
amendments to Article III — Employee Salary and Benefits Policy to align with implementation of the
proposed Salary Scale presented for approval under Item 4.

At the May Finance Committee Meeting, the Committee selected the preferred Salary Structure to utilize in
preparation of the FY26/27 Budget (to be approved with Item 4) with the intent to move it forward to the June
Commission Meeting for formal adoption. In conjunction with implementation of the new Salary Scale
including updated structure and steps, the proposed policy amendments are limited to the minimum changes
necessary to support and operationalize the updated compensation structure, including revisions to references
related to employee pay structure terminology.

As part of the REDI-focused compensation study, Vega Mala Consulting is developing additional policy
recommendations related to compensation practices and administration. Following the adoption of the Salary
Scale, Staff will update related forms, procedures, and administrative resources to reflect the new framework.
Staff will also be conducting a broader review and modernization of Article III. Future amendments are
anticipated to include more substantive policy revisions and modernization of existing language to align with
the new salary structure, organizational practices, and compensation philosophy.

Staff will bring these updates and revisions to Finance/Personnel Committee prior to full Commission
adoption.

Article IV — Purchasing and Procurement Policy
Staff is requesting an amendment to Article IV — Purchasing and Procurement Policy to increase the threshold
requiring an informal procurement process from $1,000 to $5,000.

The current threshold has remained unchanged since 2009, when the threshold was increased from $500 to
$1,000 and no longer reflects administrative efficiencies, inflationary impacts, or market pricing.

Staff conducted research of procurement thresholds among comparable independent First 5 Commissions,
including First 5 Fresno County, First 5 San Mateo County, First 5 Contra Costa, First 5 Santa Cruz County,
First 5 Sonoma County, and First 5 San Benito County.
Of the agencies reviewed:

e Three agencies maintain thresholds of up to $5,000 without requiring an informal bid process;
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e Two agencies maintain thresholds of up to $10,000; and
e One agency maintains a threshold of up to $20,000.

The proposed increase to $5,000 is intended to modernize the policy while maintaining appropriate fiscal
oversight and procurement accountability. FSMC staff will additionally explore protocols and policies to
increase the threshold to ensure effective workplace operations on a yearly basis.

The recommended policy changes above can be referenced in Item Sa.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications for approval of the above policy changes.

Johnny Salazar, Deputy Director & Joanna Jensen, Operations Manager
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ARTICLE III. EMPLOYEE SALARY AND BENEFITS POLICY
(Amended 12/6/10, 1/24/11, 4/22/13, 2/22/16, 12/4/17, 12/3/18, ene-2/23/26,and 6/22/26)

SECTION 2: JOB CLASSIFICATION SYSTEM

F5MC'’s job classification system offers an equitable salary structure.
o All employees receive the same base pay.
e Each position is associated with a job class.
e Each job class is associated with a set of responsibilities that are reflected in the
Advanced Responsibilities.

The job classification system consists of a hierarchy of jobs grouped by job level. Job levels are
not determined by specific duties, but rather by overall level of responsibility, complexity of job
duties and uniqueness of the credentials or qualifications required.

Every position has an associated salary range. There are eight nine-position classifications. Job
descriptions have-been are developed for each position within the classification. Job descriptions
are reviewed annually during the annual performance appraisal for each employee. If duties have
changed to such an extent as to necessitate a change in the job description, the job description
may be revised with the consent of the Finance/Personnel Committee.

The salary ranges for all levels are detailed in Attachment A. Attachment A may be updated by
the Commission due to COLA increases or review of salary ranges without necessitating a
revision of this entire policy.
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SECTION 7: SAEARY-JOB CLASSIFICATIONS AND SALARY RANGES
(Effective June23-2025starting pavdate July 17, 2026)

Job Classification ‘ Step 1 ‘ Step 2 ‘ Step 3 ‘ Step 4 ‘ Step 5 ‘ Step 6 ‘ Step 7 ‘ Step 8 ‘ Step 9 ‘ Step 10
1 - Assistant $80,000  $81,500  $83,000 $84,500  $86,000 $87,500  $89,000  $90,500  $92,000  $93,500
2 - Senior Assistant $85,000  $86,500  $88,000 $89,500  $91,000  $92,500  $94,000  $95,500  $97,000  $98,500
3 - Manager $90,000  $91,500  $93,000 $94,500  $96,000  $97,500  $99,000 $100,500 $102,000 $103,500
4 - Senior Manager $95,000  $96,500  $98,000 $99,500 $101,000 $102,500 $104,000 $105,500 $107,000 $108,500

5 - Associate Director $105,000 $106,750 $108,500 $110,250 $112,000 $113,750 $115,500 $117,250 $119,000 $120,750
6 - Director $126,500 $128,250 $130,000 $131,750 $133,500 $135,250 $137,000 $138,750 $140,500 $142,250
7 - Deputy Director $145,000 $147,200 $149,400 $151,600 $153,800 $156,000 $158,200 $160,400 $162,600 $164,800

8 - Executive Director $172,800 $175,000 $177,200 $179,400 $181,600 $183,800 §$186,000 $188,200 $190,400 $192,600
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ARTICLE IV. PURCHASING AND PROCUREMENT POLICY
(Amended 6/23/14, 12/4/17, -and-5/18/20, 6/22/26)

SECTION 1: PURPOSE

The purpose of this purchasing policy is to provide a framework describing the different
methodologies used to procure goods and services. The methodologies described below insure
fairness and accountability in the selection process while affording the flexibility necessary to
efficiently conduct the business affairs of FSMC.

SECTION 2: POLICY

Pursuant to Health and Safety Code sections 130100 et. seq., FSMC has the power to employ
personnel, contract for personnel, and enter into contracts necessary or appropriate to carry out the
provisions of the California Children and Families Act (“Act”). No individual may contract on
behalf of FSMC unless he or she has been specifically delegated authority by this policy, state law,
or other act of FSMC.

Grants and contracts must be consistent with the FSMC Strategic Plan. All grants will include this
requirement and will be monitored to assureensure consistency with the Commission’s Strategic
Plan.

F5MC is not required to award a contract for services to the proposal with the lowest cost. FSMC
must select the service provider that best meets the needs of the Commission. Preference will be
shown to providers of goods and services located within Monterey County.

SECTION 3: PURCHASE OF GOODS

The Executive Director or his or her designee has the authority to purchase supplies, materials,
equipment or other personal property (“goods”) in support of the Commission’s goals and
objectives, if the total purchase order amount for the same or similar goods is provided for in the
annual budget and the purchase price is equal to or less than $25,000 from the same vendor in the
same fiscal year. When an official emergency has been declared by the federal, state, or local
government and the Executive Director or designee reasonably determines that, Pursuant to Section
11(B), that the need to acquire goods are necessary to further the purpose of the Act or for the
protection of FSMC personnel or property, and time is of the essence, the Executive Director_or
designee shall have the ability to spend up to $100,000 so long as the Executive Director or designee
reports such action and the rationale for such action at the next regularly scheduled meeting of
Commissioners.

The purchase of goods with the unit cost of $5.000$1;006 and under for the same or similar goods
from the same vendor in the same fiscal year require approval by the Executive Director or-his-e¢
her-designee, but do not require written documentation.

The purchase of goods with the unit cost of over $5.000 $35066-and not exceeding -butless-than
$25,000 for the same or similar goods from the same vendor in the same fiscal year may be procured
using an informal competitive selection process as described in Section 5.

The purchase of goods over $25,000 for the same or similar goods from the same vendor in the
same fiscal year requires an Invitation to Bid (ITB) as described in Section 10 or a similar process.

Incremental contracting with the same vendor cannot be used to avoid the requirements of this
policy.
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Section 3.1: Preference For US Produce And Processed Foods

Pursuant to Public Contract Code section 3410, preference will be given to US grown produce
and US processed foods where there is a choice and it is economically feasible to do so. In
determining economic feasibility, total cost, quantity, and quality of the food will be considered.

Section 3.2: Preference For Recycled Products
1. Recycled products will be purchased whenever they are available at the same or lesser
total cost than non-recycled items. A preference may be given to a vendor of recycled
products in accordance with Public Contract Code sections 22150(b) and (c).

2. All vendors must certify in writing the minimum, if not exact, percentage of
postconsumer materials in products offered or sold to the Commission.

3. Vendors must certify in writing if printer or duplication cartridges comply with Public
Contract Code section 12156, which prohibits restrictions on recycling or
remanufacturing of such cartridges unless the vendor has a recycling or remanufacture
program.

4. The written certification requirement in 2, and 3, above may be waived if the percentage
of post-consumer materials in the goods can be verified in product written materials.

5. All printing contracts must provide that the paper used meets the recycled contract
requirements of Public Contract Code section 12209, which requires recycled printing
and writing paper to consist of at least 30%, by fiber weight, post-consumer fiber.

SECTION 4: PURCHASE OF SERVICES

The Executive Director or his-er-her-designee has the authority to negotiate, execute, and amend
contracts in support of the Commission’s goals and objectives if the total contract amount for the
same or similar services is equal to or less than $25,000 from the same vendor in the same fiscal
year. The Executive Director or Controller will report to the Finance/Personnel Committee on a
quarterly basis outlining all contracts signed under this delegation. When an official emergency has
been declared by the federal, state, or local government and the Executive Director or designee
reasonably determines that, Pursuant to Section 11(B), that the need to acquire services are
necessary to further the purpose of the Act or for the protection of FSMC personnel or property,
and time is of the essence, the Executive Director or designee shall have the ability to spend up to
$100,000 so long as the Executive Director reports such action and the rationale for such action at
the next regularly scheduled meeting of Commissioners.

The purchase of services of $5.000$+;006 and under for the same or similar services from the
same vendor in the same fiscal year require approval by the Executive Director or-his-or-her
designee, but do not require written documentation.

The purchase of services over $5.000 $15000-and not exceeding ever$1+000-butlessthan $25,000
for the same or similar services from the same vendor in the same fiscal year may be procured by
using an informal competitive selection process as described in Section 5.

The purchase of services over $25,000 for the same or similar services from the same vendor in the
same fiscal year requires one of the following: Community Grant Making (CGM) process, Request
for Proposals (RFP), Request for Application (RFA) or Request for Qualifications (RFQ) as
described in Sections 7, 8, and 9, unless the Selection Process Exceptions in Section 11 apply.

The Executive Director or his-er-her-designee has the authority to extend a contract in order to
enable the contractor/funded partner to complete the Scope of Work as long as there are no
additional costs incurred. The Executive Director or Controller will report to the
Finance/Personnel Committee when a contract requires such a no-cost extension.
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Incremental contracting with the same vendor cannot be used to avoid the requirements of this
policy.
SECTION 5: INFORMAL SELECTION PROCESS

An Informal Selection Process may be used for procurements where the total cost is over $5,000
and does not exceed $25.000 within the same fiscal year for the same or similar goods or services.

The Informal Selection Process generally involves obtaining and documenting price quotes,
proposals, or other pricing information from at least three qualified vendors through methods such
as email, online pricing, written quotations, telephone inquiries, vendor websites, cooperative
purchasing sources, or other reasonable procurement methods. Selection shall be based on the
vendor that best meets FSMC’s needs, taking into consideration factors including price, quality,
availability, experience, service, and delivery timelines.

If fewer than three quotes or responses are obtained, the reason shall be documented in writing.
Documentation of the procurement process, including vendor outreach, pricing information
received, and the basis for vendor selection, shall be maintained in the procurement file.

An Informal Selection Process may be used only when the scope of goods or services is sufficiently
defined to allow vendors to provide reasonably accurate pricing or proposals.

Upon successful completion of the initial term, contracts procured through an Informal Selection
Process may be renewed or extended for up to three additional years when determined by the
Executive Director or designee to be in FSMC’s best interest, subject to funding availability and
satisfactory contractor performance.

SECTION 6: LETTER OF PRE-APPLICATION (LOPA)

A Letter of Application (LOPA) is a preliminary, streamlined process that may be used at

F5MC s discretion to identify applicants who can participate in a CGM (Section 7) or a RFP/RFA
(Section 8) process. The LOPA is used to determine an applicant’s capacity to provide the
desired service and alignment with the goals and objectives of the respective CGM or RFP/RFA
process.

Announcement of the LOPA process: When this preliminary step is used, it will either precede
or be incorporated into the overall timeline of a CGM or RFP/RFA process as determined by
F5SMC. The specific requirements of the LOPA will be determined by FSMC on a case by case
basis, and may include:

1. Requirements statement which may include, but is not limited to: a description of the
strategy or service that the applicant is expected to accomplish; standards for quality and
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quantity; expected timelines; eligibility requirements; organizational requirements;
financial requirements; and insurance requirements.

2. Submission criteria that may include a calendar of key dates and times, instructions
where and to whom submissions are to be submitted and formatting requirements.

3. Review process description and review criteria. The review panel will determine which
submissions are responsive to the identified needs and desired outcomes included in the
requirements statements. The review panel will also assess the financial and/or
programmatic strength of the applicants to ensure that they have the capacity to provide
said services and/or that the proposed activities are in alignment with the goals and
objectives of the CGM or RFP/RFA process. An applicant oral interview may be part of
the panel review process.

4. Terms and conditions of the LOPA process including, but not limited to, FSMC's right
to: reject all submissions; amend or cancel the LOPA process at any time for any reason;
waive any minor irregularities or informalities in any submission; and request
clarification from any applicant. The LOPA may be amended by an Addendum to all
applicants who received the original LOPA and advertised in a manner consistent with
the original LOPA.

5. A contact person at FSMC who is available during the LOPA process.

Review Panel

The Executive Director or designee appoints members of the review panel based on their
qualifications and expertise. All review panel members must sign a conflict of interest form.
Review panel deliberations are confidential. Commissioners and FSMC staff are not eligible to be
scoring members on a LOPA review panel.

Review Panel recommendation to Commission for approval

The review panel evaluates the LOPA and recommends the applicants who may proceed with a
full proposal/application in accordance with the grant making process. A recommendation to
proceed to the full proposal/application is based upon both the capacity of the organization and
their technical ability to meet community needs and desired outcomes.

Appeal

Notice of the review panel’s recommendation will be sent to all applicants who participated in the
process prior to recommendations going forward to Commission for approval. The appeals process
will outline the grounds for appeal, the time, place and person to whom an appeal must be filed.

SECTION 7: COMMUNITY GRANT MAKING (CGM)

Community Grant Making is a collaborative funding allocation process that uses community input
to provide services by fostering cooperation among qualified groups, organizations, and individuals
to join together to plan and implement programs, services and/or activities maximizing the impact
and involvement in the community. During the procurement process staff provides technical
assistance and assists potential vendors in clarifying a Commission need, sharing desired outcomes,
areas of evaluation, and budget and program development up until the date of written submission.
A review process by an independent review panel is used to evaluate the submission and
recommend award levels. There may or may not be more than one submission. A CGM award is
not based upon cost but upon technical ability to meet community needs and desired outcomes.
The Commission will review the panel’s recommend award level(s) and will make final
determination for awards unless otherwise specifically delegated to a Committee or the Executive
Director.

6|Page



The initial term and provisions for allowable extensions will be specified in the CGM application.
After the initial term and allowable extensions as per the CGM application, the contract may be
extended for three additional years without conducting a new selection process if the vendor is
meeting the service delivery goals, and it is in FSMC’s best interest to continue the contract.
Commission approval is required for contract extensions that are over $25,000 annually.

A new selection process must be conducted after the extension provided above.

The CGM application must contain the following:

1. A clear and concise requirements statement describing the strategy or service and what the
vendor is expected to accomplish. The requirements statement may include standards for
quality and quantity, expected performance and time lines, eligibility requirements,
staffing requirements, or financial requirements. The specifications contained in the
requirements statement must be nonrestrictive to provide an equal basis for competition
and participation for an optimum number of potential vendors.

2. The vendor’s responsibility criteria that may include references, financial statements,
licenses, bonding and insurance.

3. Submission criteria that may include a calendar of key dates and times, instructions where
and to whom submissions are to be submitted, price limitations and formatting
requirements.

4. A description of the review process and review criteria related to the specifications of the
requirements statement. The review panel will determine which submissions are
responsive to the identified needs and desired outcomes included in the requirements
statements. The review panel will also assess the financial and programmatic strength of
the vendors to ensure that they have the capacity to provide said services. If more than one
submission is received, selection shall be based on the submission most advantageous to
F5MC and the community(ies) based on this selection process. If one submission is
received, the review panel will still provide a recommendation as to the soundness of the
submission.

5. Terms and conditions of the CGM process include, but are not limited to FSMC's right to
reject all submissions; amend or cancel the CGM process at any time for any reason before
a contract is executed; accept all or a portion of any submission; waive any minor
irregularities or informalities in any submission; and request clarification from any vendor.

6. A stated appeals process outlining the time, place and person to whom an appeal must be
filed.

7. A contact person at FSMC who is available during the CGM process.

The Executive Director or-his-er-her-designee appoints members of the review panel based on their
qualifications and expertise. All members of a review panel must sign a conflict of interest form.
Review panel deliberations are confidential. Commissioners and FSMC staff are not eligible to be
scoring members on a CGM review panel. An applicant oral interview may be part of the panel
review process.

The CGM application may be amended if the change is issued in writing in the form of an

Addendum to all vendors who received the original CGM application and advertised in a manner
consistent with the original CGM application.
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SECTION 8: REQUEST FOR PROPOSALS (RFP)/REQUEST FOR APPLICATION (RFA)

A Request for Proposal (RFP) is used for solicitation purposes when FSMC's requirements are not

well defined but FSMC needs to achieve specified outcomes. The solicitation requires the potential

vendor to prepare a written proposal that explains in detail how the potential vendor plans to meet
F5MC's requirements. Innovative ideas and techniques that may benefit FSMC may be included in

the proposal.

A Request for Application (RFA) is used for solicitation purposes when FSMC’s requirements are
well defined, including service strategies to meet desired outcomes. The solicitation requires the

vendor to describe how they will provide the described services in order to meet FSMC’s desired

outcomes.

An RFP/RFA award is not made based on the lowest price, but upon technical superiority of the
proposal within a reasonable proximity to the other proposed prices. The initial term and provisions
for allowable extensions will be specified in the RFP/RFA.

After the initial term and allowable extensions as per the RFP/RFA, the contract may be extended
for 2 additional years without conducting a new selection process if the vendor is meeting the
service delivery goals and it is in FSMC’s best interest to continue the contract. Commission
approval is required for contract extension that are over $25,000 annually.

A new selection process must be conducted after the extensions provided above.

An RFP/RFA must contain the following:

1. A clear and concise requirements statement describing the problem to be solved and what
the vendor is expected to accomplish. The requirements statement may include standards
for quality and quantity, expected performance and time lines, eligibility requirements,
staffing requirements, or financial requirements. The specifications contained in the
requirements statement shall be nonrestrictive to provide an equal basis for competition
and participation and an optimum number of potential vendors.

2. The vendor’s responsibility criteria that may include references, financial statements,
licenses, bonding and insurance.

3. Submission criteria that may include a calendar of key dates and times, instructions where
and to whom proposals are to be submitted, price limitations and formatting requirements.

4. The review process and review criteria related to the specifications of the requirements
statement. The RFP/RFA shall set forth the criteria and may include the weight each is
given. An applicant oral interview may be included as part of the review process. Selection
shall be based on the proposal most advantageous to FSMC based on the findings from the
selection process.

5. Terms and conditions of the RFP/RFA process including, but not limited to FSMC’s right
to reject all proposals, amend, or cancel the RFP/RFA at any time for any reason before
the contract is executed, to accept all or a portion of any proposal, and to waive any minor
irregularities or informalities in any proposal and to request clarification from any vendor.

6. A stated appeals process outlining the time, place and person to whom an appeal must be
filed.

7. A contact person at FSMC who is available during the RFP/RFA process.

Proposals must be received at the time and place specified in the solicitation. Late proposals cannot
be accepted. Proposals remain confidential until a contract is executed.
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Members of the review panel are selected based on their qualifications and expertise and are
appointed by the Executive Director or his-er-her-designee. At least one member of the review
panel will not be an employee or contractor of FSMC. All members of a review panel must sign a
conflict of interest form. Review panel deliberations are confidential.

A potential vendor may not be involved in drafting the RFP/RFA. While specifications can be
obtained from potential vendors, FSMC is responsible for ensuring that those specifications are not
unduly restrictive.

An RFP/RFA may be amended if the change is issued in writing in the form of an Addendum to all
vendors who received the original solicitation and advertised in a manner consistent with the
original RFP/RFA.

SECTION 9: REQUEST FOR QUALIFICATIONS (RFQ)

A Request for Qualifications (RFQ) is used for solicitation purposes when FSMC requires a
consultant or specific service provision and the qualifications to provide the service requirements
are well defined. The process in Section 8 may be streamlined to eliminate using a review panel
and the responses are not sealed. The Executive Director or his-er-her-designee may evaluate the
responses to the RFQ based on the paper submission and/or may conduct interviews as he or she
deems appropriate. This evaluation may include an oral interview. An RFQ award is not made
based on the lowest price, but upon the consultant who is best qualified to meet the service
requirements within a reasonable proximity to the other proposed prices. The initial term and
provisions for allowable extensions will be specified in the RFQ.

After the initial term and allowable extension as per the RFQ, the contract may be extended for an
additional 3 years without conducting a new selection process if the vendor is meeting the service
delivery goals and it is in FSMC’s best interest to continue the contract. Commission approval is

required for contract extensions that are over $25,000 annually.

A new selection process must be conducted after the extensions provided above.

SECTION 10: INVITATION TO BID (ITB)

An Invitation to Bid (ITB) is used to obtain clearly specified goods in excess of $25,000 from the
same vendor in the same fiscal year. The initial term and provisions for allowable extensions will
be specified in the ITB. After the initial term, FSMC may extend or enter into a new contract with
the same vendor for the same or similar goods without conducting a new selection process if the
vendor is meeting the service delivery goals. After the second term or the contract, FSMC will
review the contract and determine whether or not a new selection process is needed or if it is in
F5MC’s best interest to continue the contract.

All ITBs shall include the following:

1. A clear and concise specification that describes the goods sought, but it must not be too
restrictive. For instance, if the specification requires “brand name or equal” the bidder
offering, “equal” must submit complete specifications and/or samplers with their bids.
Determination of equity is the sole discretion of FSMC.

2. The vendor’s responsibility criteria that may include references, plan capacity, credit data,
financial statements, licenses, bonding and insurance.

3. Submission criteria that may include a calendar of key dates and times, instructions where
and to whom bids are to be submitted, the number of bids to be submitted, cost/pricing
instructions, signature requirements and contact information.
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4. Terms and conditions that will be incorporated into the purchase order or contract
including, but not limited to, FSMC’s right to reject all bids, amend, or cancel the ITB at
any time for any reason before the contract is executed, to accept all or a portion of any
bid, and to waive any minor irregularities or informalities in any bid and to request
clarification from any bidder.

After the bids are opened, they are evaluated by a selection panel appointed by the Executive
Director or his-erher-designee. Bids are evaluated based on the requirements set forth in the ITB,
which may include criteria to determine acceptability such as inspection, testing, quality,
workmanship, delivery, or suitability for a particular purpose. The evaluation shall be based on the
face value of the bid and shall consider the following cost factors: the total bid price including
discounts, the unit or extended price and the administrative costs, hour rates for specified personnel,
F5MC’s administrative costs, maintenance costs and warranty provisions, life cycle cost,
repurchase value or residual value of Goods after a specified number of years in cases where the
residual value can be objectively ascertained, the cost and rate of consumables, freight shipping
and handling, assembly and start up.

The panel shall also consider the following responsibility and responsiveness factors: general
reputation and experience of the bidder, the bidder’s ability to service Commission, financial ability
to meet the requirements, prior knowledge of and experience with the bidder based on past
performance, nature and extent of company data furnished by bidder upon request, size and location
of bidder’s warehouse, bidder’s ability to meet delivery and stocking requirements, bidder’s
experience with commodities or systems, length of time the commodities or systems have been on
the market, adherence to the requirements and condition of the ITB, quality and quantity of
merchandise offered, compatibility with existing commodities or systems, overall completeness of
the commodity line offered and delivery or completion date. After the panel evaluates the bids, the
award shall be made to the lowest responsible responsive bidder that meets the ITB requirements.

SECTION 11: SELECTION PROCESS EXCEPTIONS

All goods or services over $5,000$1+000 shall be procured by a competitive selection process
unless the Commission, or Executive Director; or histher-designee, determines one of the
circumstances below is satisfied. The selection process or the exception must be documented.

A. Sole Source. If'the goods or services are a sole source a written justification is required.
To determine whether or not the goods or services are a sole source, the following factors
must be considered.

1. The uniqueness of a vendor’s capabilities or goods offered to meet the needs of
F5MC as compared to other contractors.

2. There is only one viable provider of the required service in the community.
3. The prior experience of the proposed vendor is vital to the goods or services.

4. The facilities, staff or equipment the proposed vendor has that are specialized and
vital to the services required.

5. Whether or not the contractor has a substantial investment that would have to be
duplicated at the expense of FSMC if another vendor provided services.

6. The contractor’s ability to provide goods or services in the required time frame.

7. Retaining professional services, such as but not limited to, an attorney, auditor or
insurance agent, to maintain expertise, continuity, consistency and knowledge of the
Commission.

8. After a solicitation of a number of sources, competition is determined to be
inadequate.
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9. Patent rights or copyrights or secret processes the contractor possesses, compatibility
with existing FSMC goods.

10. Existing equipment maintenance programs or contracts.
11. All local providers of a particular service will receive funding.

12. FSMC is contemplating an effort that has not previously been done in the community
and is therefore unable to either develop a grant making process with sufficient
specificity or to identify potential providers.

B. Emergency. When goods or services are necessary to further the purpose of the Act or for
the protection of FSMC personnel or property and time is of the essence.

C. State/ County/Federal/Cooperative Vendor. FSMC may use a vendor under contract with
the State/ County/ Federal/Cooperative without a competitive selection process if the
contract was procured by a competitive selection and the vendor accepts the same terms of
the contract.

D. Alternative Selection Process. When FSMC is a participant in a community collaborative
process, such as Collective Impact, and that group conducts an open selection process to
procure services, FSMC may contract with the selected provider as long as:

1. The purpose of the grant(s) is in alignment with the FSMC Strategic Plan;
2. F5MC has participated in the design of the selection process; and
3. Service providers to be funded by FSMC have been screened and cleared for
financial viability as well as ability to comply with FSMC requirements by FSMC.
SECTION 12: REAL ESTATE CONTRACTS/LEASES

The Commission, unless specifically delegated to a Committee or the Executive Director, has the
authority to negotiate, execute, and amend real estate contracts, leases or real estate license
agreements on behalf of FSMC with exception for agreements less than a year. The Executive
Director has authority to negotiate, execute, and amend real estate contracts, leases or real estate
license agreements on behalf of FSMC for agreements less than a year long.

SECTION 13: CONSTRUCTION CONTRACTS

In the event FSMC should need to enter into construction contracts, the applicable California Public
Contract Code provisions shall be followed.
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ITEM 7

IFIRST5

MONTEREY COUNTY

REGULAR COMMISSION MEETING MINUTES
Monday, May 18, 2026 at 9:00 a.m.

Meeting Location: First 5 Monterey County (FSMC); 1125 Baldwin Street; Salinas, CA

Call to Order: Chair Lopez called the meeting to order at 9:00 a.m.

Pledge of Allegiance: Commissioner Gémez Porras led the Pledge of Allegiance.
Roll Call: A legal quorum was present. Commissioners present: Chris Lopez (Chair), Commissioner Monica Lal
(Secretary) Roderick Franks, Miriam Mendoza, and Ralph Gémez Porras. Clarisa Reyes-Becerra (Vice-Chair) and

Relindis Diaz were absent.

Staff in attendance:

Ana Duran, Finance Assistant Johnny Salazar, Deputy Director

Carlos Barcelos, Community Care Hub Manager Kris Curtis, Director of Finance

Cristina De Orta, Program Support Martha Gutierrez, Finance & Grants Manager

Eilleen Villegas, Program Support Nina Alcaraz, Director of Policy, Advocacy & Comms
Francine Rodd, Executive Director Rebeca Zuiiiga, Communications Coordinator

Iris Gamez, BB Operations & Program Manager Ramona McCabe, Director of Programs

Jenn Rigney, Director of Evaluation and Learning Sonja Koehler, Director of Bright Beginnings

Mindfulness Moment: J. Salazar led the mindfulness moment

Agenda Approval: The agenda was approved by consensus without objection.

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time. Public
comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, questions
from the Commission, public input, deliberation, and voting/referral by the Commission.

Tina McRorie provided an update on the Central Coast Parenting Education Network, which has met monthly
since September to connect parenting educators, perinatal providers, and family service organizations. She shared
that meetings are held online for one hour and alternate monthly between Mondays at 2:00 p.m. and Thursdays at
10:00 a.m. to accommodate participants’ schedules. The network includes members from San Benito County to
San Francisco. Ms. McRorie invited interested individuals to join the network and shared that an opt-in link,
meeting invitations, and meeting notes are available to participants.

Information Items: These are purely informational and do not require any action from the Commission.

1. Executive Director Report by Strategy
F. Rodd provided an oral summary of updates included in the Board Report.
2. Policy, Advocacy, and Communications Team Monthly Report — Nina Alcaraz, Director of Policy,
Advocacy, and Communications
Additional updates not included in the written Board Briefer included the following:
- Federal policy developments affecting Head Start and child care funding.
- Governor's May Revision and related advocacy priorities, including Medi-Cal expansion and

CalWORKSs Home Visiting funding.

Page 1 of 3



ITEM 7

- Legislative advocacy efforts with regional parent leaders, including meetings with legislative offices,
and implementation of the Baby2Baby diaper initiative.

- Progress toward launching the Dolly Parton Imagination Library, challenges related to Kit for New

Parents supply delays, and efforts to coordinate family resources, including CalKIDS and Dolly Parton

Imagination Library, to improve access for families with young children.

- Regional advocacy efforts through the Central Coast Early Childhood Advocacy Network and growing

interest in in-person convenings.

3. Bright Beginnings Initiative Update — Sonja Koehler, Bright Beginnings Director

S. Koehler provided an oral report on key Bright Beginnings activities over the past four months,
highlighting expanded partnerships and community engagement efforts. S. Koehler shared progress on
the Dolly Parton Imagination Library, the Salinas Inclusive Economic Development Initiative, and
outreach to business leaders through presentations on the state of child care. She also announced a
$30,000 grant to recruit new family child care providers and described strengthening collaborations with
regional partners and funders.

The report also highlighted organizational growth, including the promotion of Iris to Initiative Manager,
recruitment for a new coordinator position, and plans to restore staffing levels to four FTEs. S. Koehler
discussed regional advocacy efforts through Regions Rise Together, exploration of cooperative models
for child care and maternal health, and the continued impact of the Mamas program in developing parent
leaders and advocates.

Additional updates focused on Maternal Mental Health Awareness activities, including community
walks across Monterey County and an upcoming regional conference at Laguna Seca. She emphasized
the importance of these efforts in reducing stigma, fostering community connection, and strengthening
regional partnerships to support maternal mental health.

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

4. Contract Authorization: FY26/27 Home Visiting Services through the Department of Social Services
Home Visiting Grant (CalWORKSs Home Visiting Program and Family and Children’s Services
Prevention Services through PAT) — Ramona McCabe, Director of Programs

RECUSALS: Commissioner Franks recused himself from Item 4 due to a potential conflict of interest
arising from his role as Director of the Monterey County Department of Social Services. Commissioner
Franks left the meeting room and did not participate in the discussion or vote on this item.

ACTION: A motion was made by Commissioner Gomez Porras and seconded by Commissioner Lal to
approve and authorize the Executive Director to negotiate, execute, and amend agreements for FY 26/27,
contingent upon continued Department of Social Services CalWORKs Home Visiting Program and Family
and Children’s Services Prevention Services funding, in a total amount not to exceed $1,128,899 with the
following funded partners:

a. Door to Hope for a not-to-exceed amount of $590,369.

b. Go Kids, Inc. for a not-to-exceed amount of $288,490.

c. North Monterey County Unified School District for a not-to-exceed amount of $250,040

The motion unanimously carried (with Commissioner Franks recused).

Consent Agenda Items: Items on the consent calendar are considered routine and will be enacted by one motion

Jfollowed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

ACTION: A motion was made by Commissioner Franks and seconded by Commissioner Mendoza to approve
the Consent Agenda. The motion unanimously carried.
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5. FSMC Commission Meeting Minutes for Thursday, April 30, 2026 — APPROVED

6. Contract Authorization- Contract Amendment: Waltz Creative for Graphic Design Services for
FY25/26 — APPROVED and AUTHORIZED the Executive Director to execute an amendment to the
existing FY25/26 contract with Waltz Creative to increase the not-to-exceed contract amount from of
$79,920 to $86,805 (a net increase of $6,885 for additional Bright Beginnings projects, including Maternal
Mental Health.

Commissioner Comments/Announcements — 4/ Commissioners

e Commissioner Lal shared highlights from the American Defense Communities Conference, noting child
care as an important topic for military communities. She discussed opportunities to strengthen partnerships
with military families and expand community access to the Monterey Bay National Marine Sanctuary.

e Commissioner Franks reported that analysis of the Governor’s May Revise is underway and updates will
be shared as available. He also noted an upcoming presentation to the Board of Supervisors regarding state
advocacy efforts and budget impacts.

a. Commissioner Gémez Porras invited commissioners to attend upcoming alternative education
graduation ceremonies and shared information about Eden Valley Care Center in Soledad.

e Commissioner Lopez provided updates on state and county budget discussions and advocacy efforts in
Sacramento. He encouraged continued engagement in budget processes and upcoming elections.

Staff Comments/Announcements — A/l Staff

e J. Salazar discussed an upcoming proposal to increase the purchase order threshold above the current
$1,000 limit to improve purchasing efficiency and reduce administrative burden for events and program
activities. He noted that research of peer First 5 agencies is underway and that the proposal will be
reviewed by the Finance/Personnel Committee.

e C. de Orta shared that the current threshold creates challenges obtaining multiple quotes from vendors,
particularly caterers, resulting in delays and increased administrative work. She noted that raising the
threshold would streamline processes and improve efficiency.

e E. Villegas provided examples of how taxes, gratuities, and delivery costs quickly cause event expenses
to exceed the threshold, requiring multiple bids even for relatively small gatherings. She also suggested

exploring approaches for using preferred vendors across multiple events.

e Chair Lopez suggested incorporating a cost-of-living adjustment (COLA) into the threshold to allow it to
increase over time and reduce the need for future policy updates.

Adjournment: Chair Lopez adjourned the meeting at 10:18 a.m.
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Monterey County Children & Families Commission

Balance Sheet
As of March 31, 2026

ITEM 8

Mar 31, 26
ASSETS
Current Assets
Checking/Savings
1025 - Bank of America - Checking 7370 1,491,053.97
1030 - Trust Fund - Mo Co Treasurer 7,005,867.87
1040 - Petty Cash 430.66
Total Checking/Savings 8,497,352.50
Other Current Assets
1099 - Community Foundation Fund 197,207.80
1100 - Prepaid Expense
1101 - Prepaid Insurance 2,273.73
1102 - Prepaid Software License 18,353.87
1100 - Prepaid Expense - Other 961.00
Total 1100 - Prepaid Expense 21,588.60
1200 - Accounts Receivable 422,427.84
Total Other Current Assets 641,224.24
Total Current Assets 9,138,576.74
Fixed Assets
1300 - Capitalized Assets
1301 - Communications System 7,634.83
1303 - Media Equipment 14,556.37
1304 - Office Equipment 14,868.72
1305 - Office Furniture 30,001.80
1306 - Website 24,250.00
Total 1300 - Capitalized Assets 91,311.72
Total Fixed Assets 91,311.72
TOTAL ASSETS "~ 9,229,888.46
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 615,928.16
Total Accounts Payable 615,928.16
Other Current Liabilities
2100 - Payroll Liabilities
2145 - Workers Compensation Liability 2,671.03
2100 - Payroll Liabilities - Other 1.12
Total 2100 - Payroll Liabilities 2,672.15
2200 - AFLAC Payable
2201 - Accrued 125 HOSPITAL CONF AFLA 75.90
2202 - Accrued 125 ACCI 43.74
2203 - Accrued 125 CANC 75.03
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Monterey County Children & Families Commission

Balance Sheet
As of March 31, 2026

2204 - Accrued 125-S/T DISABILITY
Total 2200 - AFLAC Payable
2230 - Capital Lease - Copier
2250 - Long-Term Accrued Vacation
2251 - Long-Term Accrued Sick
2400 - BB Fund Balance Liability

Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity

3001 -
3005 -
3010 -
3200 -
3306 -

Fund Balance

Bright Beginnings Fund Balance
Investment in Fixed Assets
Amount Provided - L/T Debt

Accumulated Depreciation

Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Mar 31, 26
38.40

233.07
4,956.24
116,940.67
85,471.09
630,010.74
840,283.96
1,456,212.12

1,456,212.12

9,299,141.41

(630,010.74)
23,143.75

(207,368.00)
68,167.97

(779,398.05)

7,773,676.34

9,229,888.46
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Monterey County Children & Families Commission
Income Expense: By Month

January through March 2026

Ordinary Income/Expense
Income

4000 - Collections from State of CA

4100 - Grants
4123 - State Grants
4124 - Philanthropic Grants
4125 - County/Other Government Grants
4126 - Alliance - CHW/ECM Reimb
4127 - Bright Beginnings Grants

Total 4100 - Grants
4200 - Interest Income
4201 - CF Fund - Interest Income

4900 - Uncategorized Income

Total Income

Gross Profit
Expense
5000 - ADMINISTRATIVE
5105 - Bank&Payroll Srvs Charge
5106 - CF Fund Service Charges
5110 - Building Expense
5115 - Capital Outlay
5120 - Computer Software/Hardware
5121 - Computer/Website/Net Support
5123 - Equipment Lease
5135 - Janitorial Service
5145 - Mileage
5150 - Office Expense
5160 - Payroll Expenses
5165 - Payroll Transfer-Specific Prog
5170 - Postage / Shipping
5180 - Professional Services
5185 - Rent/Office Lease Payments
5190 - Subs.\Dues\Pub. - Organization
5195 - Telephone & Internet
5196 - Train\ConfiMemberships - Indv
5199 - Utilities

Total 5000 - ADMINISTRATIVE
5600 - PROGRAM & SERVICES
5605 - Race, Equity, Diversity, & Incl
5605.3 - REDI - Salary & Benefits
5605.1 - REDI - Technical Assistance
5605.2 - REDI - Meeting & Collab Exp

ITEM 8

Jan 26 Feb 26 Mar 26 TOTAL
253,797.68 57,251.35 331,479.80 642,528.83
0.00 0.00 46,322.95 46,322.95
20,000.00 0.00 0.00 20,000.00
67,633.70 73,142.26  102,482.39 243,258.35
39.99 0.00 679.82 719.81
5,000.00 0.00 1,000.00 6,000.00
92,673.69 73,142.26  150,485.16 316,301.11
62,714.61 0.00 0.00 62,714.61
0.00 0.00 -2,021.54 -2,021.54
134.76 416.24 302.68 853.68
409,320.74 130,809.85 480,246.10 1,020,376.69
409,320.74 130,809.85 480,246.10 1,020,376.69
49.90 551.63 429.40 1,030.93
0.00 0.00 518.35 518.35
576.08 577.13 96.44 1,249.65
413.02 413.02 413.02 1,239.06
1,778.20 206.61 195.50 2,180.31
2,436.10 2,583.90 2,602.87 7,622.87
38.23 38.23 38.23 114.69
617.93 617.93 617.93 1,853.79
27.40 97.19 76.53 201.12
856.67 647.76 55.00 1,659.43
126,847.41 95,703.38 48,191.75 270,742.54
35,013.40 0.00 0.00 35,013.40
0.00 123.73 148.05 271.78
3,952.50 14,582.50 2,742.50 21,277.50
4,837.09 4,837.09 4,837.09 14,511.27
1,292.25 437.25 232.25 1,961.75
840.55 874.48 842.59 2,5657.62
0.00 1.25 323.09 324.34
0.00 1,343.51 1,181.90 2,525.41
179,676.73  123,636.59 63,542.49 366,755.81
15,720.33 8,991.47 13,727.37 38,439.17
4,657.50 63,365.35 13,138.90 81,161.75
3,378.35 925.72 548.64 4,852.71
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Monterey County Children & Families Commission
Income Expense: By Month

5605.4 - REDI
5605.9 - REDI
Total 5605 - Race,

January through March 2026

- Office Expenses

- Materials & Supplies
Equity, Diversity, & Incl

5610 - Champion Early Childhood
5610.14 - P/A /C - Salary & Benefits

5610.11 - P/A
5610.12 - P/A
5610.13 - P/A

- Technical Assistance
- Events & Training

-0DC

5610.32 - Community Meeting Expenses

5610.31 - Graphic Design Expense
5610.33 - Media
5610.45 - Outreach/KNP - TA & Materials

5610.35 - Translation/Interpretation
Total 5610 - Champion Early Childhood

5615 - Strengthen Connections

5615.1 - SC - Services

5615.11 -
5615.12 -
5615.16 -
5615.13 -
5615.15 -
Total 5615.1 -

Care Coordination

F5MC Funded Home Visiting
IPP

DSS Funded Home Visiting
F5MC Bridge Yr Home Visiting

SC - Services

5615.2 - SC - Systems

5615.21 -

SC - Systems Salary & Benefits

5615.4 - SC - Systems - Office Exp
5620.5 - Sustainability/Leveraging TA

Total 5615.2 -

SC - Systems

Total 5615 - Strengthen Connections
5620.3 - Bright Beginnings

5620.37 - BB -

Salary & Benefits

5620.31 - Mutually Reinforcing Activities

5620.33 - Continuous Communication

5620.34 - Backbone/Infrastructure Support
5620.35 - Backbone - Rent
5620.36 - Collective Impact/Capacity Bld

Total 5620.3 - Bright Beginnings

5630 - Build Capacity
5630.8 - BC - Salary & Benefits
5630.7 - Build Capacity - Office Exp
5630.10 - FP & Community Capacity Blding
5630.4 - IMPACT Project

Total 5630 - Build Capacity

ITEM 8

Jan 26 Feb 26 Mar 26 TOTAL
193.88 177.69 167.81 539.38
0.00 908.11 0.00 908.11
23,950.06 74,368.34 27,582.72 125,901.12
34,418.56 18,426.94 34,923.68 87,769.18
2,100.00 5,175.00 1,425.00 8,700.00
0.00 14,627.94 1,335.48 15,963.42
818.74 632.84 357.55 1,809.13
0.00 214.55 325.34 539.89
0.00 4,905.90 0.00 4,905.90
100.84 101.01 353.01 554.86
0.00 0.00 247 247
0.00 2,825.00 0.00 2,825.00
37,438.14 46,909.18 38,722.53 123,069.85
56,033.47 73,792.55 64,780.05 194,606.07
8,067.53 14,452.45 13,722.95 36,242.93
33,855.00 4,879.00 42,646.00 81,380.00
64,267.64 66,963.96 69,293.55 200,525.15
23,165.00 18,549.00 21,422.00 63,136.00
185,388.64 178,636.96 211,864.55 575,890.15
756.50 8,438.80 15,023.49 24,218.79
443.96 519.53 476.20 1,439.69
5,501.25 3,925.00 25,249.84 34,676.09
6,701.71 12,883.33 40,749.53 60,334.57
192,090.35 191,520.29 252,614.08 636,224.72
40,320.84 24,508.10 22,434.84 87,263.78
33,116.00 17,446.86 33,054.47 83,617.33
900.00 1,327.33 8,266.00 10,493.33
1,443.34 7,580.90 13,377.44 22,401.68
1,209.27 1,526.15 1,209.27 3,944.69
1,374.93 11,422.63 17.18 12,814.74
78,364.38 63,811.97 78,359.20 220,535.55
3,753.08 2,118.68 2,921.77 8,793.53
303.94 479.33 303.71 1,086.98
1,668.50 30,103.65 22,731.94 54,504.09
0.00 0.00 42,967.69 42,967.69
5,725.52 32,701.66 68,925.11 107,352.29
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Monterey County Children & Families Commission

Income Expense: By Month
January through March 2026

Staff Reflective Practice

Funding Process

Total 5600 - PROGRAM & SERVICES
6000 - EVALUATE IMPACT

6001 -
6050 -
6010 -
6020 -
6080 -
6480 -

Eval - Salaries & Benefits
Evaluation - ODC

Evaluation Software
Evaluation Meeting Expenses
Eval. Consultants - Other

BB Program Specific Evaluation

Total 6000 - EVALUATE IMPACT

Total Expense

Net Ordinary Income
Net Income

ITEM 8

Jan 26 Feb 26 Mar 26 TOTAL
0.00 2,175.00 12,478.60 14,653.60
0.00 5,683.00 4,935.16 10,618.16
337,568.45 417,169.44  483,617.40 1,238,355.29
44,464.99 25,479.95 50,679.91 120,624.85
608.97 670.45 631.39 1,910.81
16.80 16.80 2,316.80 2,350.40
0.00 109.30 343.59 452.89
0.00 6,000.00 6,050.00 12,050.00
6,225.00 9,100.00 3,000.00 18,325.00
51,315.76 41,376.50 63,021.69 155,713.95
568,460.94 582,182.53 610,181.58 1,760,825.05
-159,140.20 -451,372.68 -129,935.48  -740,448.36
-159,140.20 -451,372.68 -129,935.48 -740,448.36
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ITEM9
FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, June 22, 2026
SUBJECT: First 5 Monterey County Fund Balance Allocation for 6/30/26

RECOMMENDED ACTION:

APPROVE Finance/Personnel Committee Recommendation Action and Allocate all Unassigned Fund Balance at
the end of June 30, 2026 to the current Strategic Plan Areas of Focus as Assigned Fund Balance using the proposed
percentages below:

Strategic Plan Areas of Focus Proposed %
Race, Equity, Diversity, and Inclusion 7.45%
Champion Early Childhood 10.40%
Strengthen Connections 59.36%
Build Capacity 9.92%
Evaluation 12.87%
Total 100.00%

Commissioner recusals: None
DISCUSSION:

From 2012 through June 2020, the Commission allocated all available unrestricted fund balance at fiscal year-end
based on Strategic Plan Programs and in alignment with the Long-Term Financial Plan (LTFP) and Budget
categories. Due to diminishing Fund balance, ongoing Strategic Planning, and less anticipated risk with the
unallocated funds, the Finance Committee recommended no allocation for June 2021, June 2022, June 2023, or June
2024. Due to economic and political conditions in June 2025, Staff recommended that the Finance Committee
review the anticipated risk. The Committee agreed to recommend to the Commission to allocate all available
unrestricted fund balance and the Commission approved at the June 23, 2025 Meeting. Due to continued economic
and political conditions, Staff once again recommended that the Finance Committee review the anticipated risk and
recommends that the Commission allocates unrestricted fund balance as of June 30, 2026.

Item 10a summarizes GASB 54 and provides definitions for “Committed, Assigned, and Unassigned” Fund
Balances. If official allocation is authorized, the allocated amounts will be classified as “Assigned” Fund Balance as
defined by GASB 54 on the Audited Financial Statements and will remain in place until the identified amounts are
either exhausted by the Core Roles or the Commission revises the allocated amounts. All allocations to the Fund
Balance categories require Commission action before the end of the fiscal year. For this year, that date is June 30,
2025. The amount may be expressed in terms of percentage, as the final fund balance amount is determined after all
June and year-end entries are complete.

Table 1: Projected Fund Balance as of 6/30/26
6/30/25 Fund Balance - Including Fund held at MoCo & Fund held at CFMC $9,299,171

Estimated FY25/26 Fund Balance Usage
(Revenue less Expenses - from the FY25/26 Revised Budget)

6/30/26 Projected Fund Balance $8,182,604

($1,116,567)

The action would update the percentage allocation reflecting the 4-year average of spending in Strategic Plan
Core Roles & Areas of Focus including FY23/24 & FY24/25 audited actuals, FY25/26 Adopted Revised Budget,
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and Proposed FY26/27 Budget. It would also ensure that all available unassigned Fund Balance at 6/30/26 would
be classified as “Assigned.”

Table 3: Projected Areas of Focus Allocations - OPTION 2

Proposed Allocation Percentages of Un-Committed Fund Balance as of 6/30/26

REDI 7.45% $595,934

Champion Early Childhood 10.40% $832,618

Strengthen Connections 59.36% $4,750,951

Build Capacity 9.92% $794,249

Evaluation 12.87% $1,030,139

Total Allocation of Un-Committed Funds as of 6/30/26 $8,003,891

Projected All?cation of Totz.lls for
Projected Core Role Allocations Totals Allocation as PrP jected Un- Proj ec.ted
of 6/30/26 committed Fund as of | Committed
6/30/26 Fund Balance

REDI $22,750 $595,934 $406,351
Champion Early Childhood $0 $832,618 $661,092
Strengthen Connections $0 $4,750,951 $5,617,149
Build Capacity $0 $794,249 $1,184,627
Bright Beginnings $0 $1,030,139 $273,398
Evaluation $90,963 $595,934 $1,112,498
Program Support $65,000 $0 $65,000

Totals $178,713 $8,003,891 $8,182,604

FINANCIAL IMPLICATIONS:

F5MC’s Audited Financial Statements will report the Fund Balance according to all applicable GASB reporting
requirements.

Kris Curtis, Director of Finance
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GASB 54 Fund Balance Summary:

The audited financial statement will report the fund balance in accordance with Government
Accounting Standard Board (GASB) Statement 54.

The five fund balance categories as defined by GASB 54 are: Nonspendable; Restricted;
Committed; Assigned; and Unassigned. The Nonspendable and Restricted categories are defined
by external forces to the Commission. It is desirable to have funds assigned to the highest
category possible. The Committed, Assigned and Unassigned categories are determined by the
Commission, defined as follows:

A. Committed Fund Balance: Amounts constrained to specific purposes by FSMC
itself using its highest level of decision-making authority; to be reported as
“committed,” amounts cannot be used for any other purposes unless FSMC takes the
same highest-level action to remove or change the constraint before the end of the
fiscal year. The specific amount (e.g. if percentages are used for the constraint),
which may be subject to the constraint, may be determined in the subsequent period
(GASB 54 paragraph 12).

B. Assigned Fund Balance: Amounts FSMC intends to use for specific purposes. The
intent can be expressed by FSMC’s Commission or by an official or body to which

the Commission delegates the authority.

C. Unassigned Fund Balance: Amounts available for any purpose.
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ITEM 10

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, June 22, 2026

SUBJECT: Authorization for FY 26/27 Contracts

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend agreements with the
following contractors.

Commissioner Recusals:
10a — Ralph Gémez Porras
10b and 10f — Relindis Diaz and Miriam Mendoza

SUMMARY/DISCUSSION:

The chart below includes the Agenda Item, Vendor, Fiscal Year, Not-to-exceed Amount (NTE), Funding

Source, and Project. The total amount requested by this action is $1,186,500. Of that number $631,500 is
anticipated to be covered either fully are partially by grant dollars and $555,000 is expected to come from
General Funds.

Agenda Current ask
Item # Vendor FY NTE Amount Funding Source Project
Monterey County 3% General Funds &
10a Office of Education 26/27 $136,500 97% F5CA IMPACT Grant IMPACT
45% General Funds &
55% MoCo Capacity Building
10b WestEd 26/27 $200,000 Grant Build Capacity
67% CalWorks DSS/FFPSA
Grant & Recruiting Senices
10c Envision 26/27 $45,000 33% Bright Beginnings Grants (F5MC & Bright Beginnings)
10d Holly Goldberg 26/27 $35,000 General Funds Grant Writing and Research
48% General Funds & Evaluation Support
10e Holly Goldberg 26/27 $155,000 52% Bright Beginnings Grants (F5MC & Bright Beginnings)
MCHD Innovations Grant REDI Technical Assistance &
10f IDEA Leadership 26/27 $155,000 & General Funds Trainings
Virtual Chief Information Security
10g Pivotalogic 26/27 $45,000 General Funds Officer Senvices
Livewire Information
10h Systems 26/27 $85,000 General Funds Information Technology
Strategic Plan Implementation and
Alignment, Advance Facilitation, and
Lindsay Bellows dba CCECAN & Evaluation Strategic
10i Heart of Strategy 26/27 $40,000 General Funds Planning Support
Central Coast Early Childhood
10j Maria Carmen Parra 26/27 $35,000 General Funds Adwvocacy Network
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Agenda Current ask
Item # Vendor FY NTE Amount Funding Source Project
Mamas de Salinas Abogan
10k Maria Carmen Parra 26/27 $70,000 Bright Beginnings Grants (Bright Beginnings)
Maternal Mental Health
101 Stephanie McMurtrie 26/27 $50,000 Bright Beginnings Grants (Bright Beginnings)
Communication Support
10m Spoke Consulting 26/27 $30,000 Bright Beginnings Grants (Bright Beginnings)
20% General Funds & Graphic Design
10n Waltz Creative 26/27 $75,000 80% Bright Beginnings Grants (F5MC & Bright Beginnings)
Karina Lehrer dba
100 Capacity Consulting 26/27 $30,000 General Funds Evaluation Support

FINANCIAL IMPLICATIONS:

The amount for all contracts is included in the Proposed FY26/27 Budget.

Kris Curtis, Director of Finance




ITEM 10a

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, June 22, 2026

SUBJECT: Contract Amendment: Monterey County Office of Education for services
associated with the First 5 California IMPACT Legacy Grant

POSSIBLE ACTIONS:

Approve and authorize the Executive Director to negotiate, execute, and amend an Agreement with Monterey County
Office of Education (MCOE) for a total not-to-exceed amount of $136,500 in FY26/27 to implement services
associated with the First 5 California IMPACT Grant.

Commissioners Recusals: Ralph Gémez Porras

SUMMARY/DISCUSSION:

First 5 Monterey received a grant renewal of IMPACT (Improve and Maximize Programs so All Children Thrive)
funding, now called IMPACT Legacy, from First 5 California to support quality improvement efforts for providers in
the child care mixed-delivery system in Monterey County. FSMC has partnered with the Monterey County Office of
Education (MCOE) to implement quality improvement efforts under IMPACT since 2015.

IMPACT Legacy supports a comprehensive, statewide effort to enhance the quality of early learning and care (ELC)
environments, with a focus on addressing the needs of the whole child, including health, child development, and
family strengthening. IMPACT Legacy aligns with funding from the California Department of Education (CDE) and
the California Department of Social Services (CDSS) Block Grants, including on-going policy collaboration with
CDE, CDSS, and other partners. As the state’s system is refined and functions shift toward sustainability, IMPACT
Legacy is designed to foster an infrastructure to leverage other funding sources and take Quality Counts California
(QCC) into the future.

The grant is designed to maintain current participation in QCC as well as engage new settings for three priority
populations:

e Programs/early educators serving infants and toddlers

e Migrant families and rural/isolated communities

e  Children who are multilingual learners

F5MC seeks to continue leveraging IMPACT funding to support MCOE in leading the Quality Matters Monterey
County (QMMC) consortium. QMMC offers technical assistance to centers and family childcare (FCC) educators
specifically focused on developing positive interactions between infants and toddlers and educators. Educators
leverage a variety of hybrid (in-person and virtual) training offered by MCOE Early Care & Education Department
focused on supporting the educators of multilingual children with various strategies and resources. QMMC works in
partnership with the local Alternative Payment Program, CalWORKSs director, and the resource and referral agency to
better bridge and coordinate resources and information for FCC home educators/providers and parents in Monterey
County.

FINANCIAL IMPLICATIONS:

The costs for this agreement are included in the Proposed FY26/27 Budget within the Build Capacity Area of Focus.
F5MC will receive funds from First 5 California to cover all but $3,300 of this contract. As in the past, FSMC will
cover $3,300 for items, such as food, that are not reimbursable through this grant. FSMC will not proceed with a
contract with MCOE until the grant is officially awarded by First 5 California.

Ramona McCabe, Director of Programs and Kris Curtis, Director of Finance
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ITEM 10b

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, June 22, 2026

SUBJECT: Contract Authorization: WestEd Early Childhood Intervention for WestEd
Early Intervention, Resilience, and Inclusion for an amount not to exceed
$200,000 in FY26/27 for Capacity Building for Perinatal and Early
Childhood Providers

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend an Agreement with WestEd
Early Intervention, Resilience, and Inclusion (EIRI) for a total not-to-exceed amount of $200,000 in FY26/27
for Capacity Building for Perinatal and Early Childhood Providers.

Commissioner Recusals: Relindis Diaz and Miriam Mendoza

BACKGROUND

F5MC provides critical, relationship-centered capacity building for providers working in the early childhood
and perinatal systems of care.

For fifteen years, FSMC has provided capacity building on Infant-Family Early Childhood Mental Health
(IFECMH), which focuses on social, emotional and developmental needs of infants, young children and their
families including consideration of culture, race, and other contextual factors that may be shaping a young
child’s development. All offerings align with trauma- and diversity informed care principles as well as race,
diversity, equity and inclusion (REDI) mental models. Consideration is specifically held for the struggles,
discrimination, and injuries that are impacting communities in the Salinas Valley. The training program is free
for those who work with children prenatal through age five and their families in Monterey County. In
FY24/25, more than 125 providers participated in one of more of the IFECMH series.

The FY26/27 training series will include offerings focused on Infant-Family Early Childhood Mental Health
(IFECMH) as well as series that focus more broadly on healing-centered care, health equity, and reflective
practice. Participants will build expertise along the continuum of prevention, social emotional support,
preventive intervention, and relationship-based, family-centered care for children. The training aligns with the
F5MC Strategic Plan for July 2023 — June 2029, adopted in December 2022, PRIORITY D: Build capacity
with services providers, administrators and families.

The training will strengthen a diverse workforce in Monterey County, bringing together providers from
multiple sectors and agencies, including Monterey County Public Health, Monterey County Behavioral Health,
early childhood education, family child care, Monterey County Family and Children’s Services, disability
service, care coordination, home visiting, and more. Those who participate for multiple years are encouraged
and supported to take on more leadership roles such as co-teaching, facilitating small groups, and designing
future training opportunities. Participants are also supported to pursue endorsement in IFEMCH and/or
reflective practice in order to deepen their skills and knowledge, and gain recognition for their expertise.
Through a special partnership with California State University Monterey Bay (CSUMB), social work students
interning in programs serving the 0-5 population are able to enroll in the training series for college credit.

FY26/27 PROGRAM CHANGES

In recent years, Monterey County Behavioral Health, together with FSMC, has provided critical funding for
training on IFECMH. However, with the passage of the Behavioral Health Services Act (BHSA) at the state
level, the County has needed to shift much of its prevention-focused funding, and as result, will not continue to
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fund IFECMH after June 2026. FSMC partnered with the Monterey County Public Health Bureau to provide
capacity building to support the professional growth of providers in the early childhood and perinatal systems
of care. Therefore, the topical series for capacity-building in FY26/27 will focus on healing-centered care,
health equity, and reflective practice, which are aligned with the Public Health Bureau’s professional
development goals. FSMC will use its own funds to continue to offer the IFECMH Foundational series in
English and Spanish.

TRAINING PROVIDER SELECTION

WestEd, via a sole source exception, will be contracted to provide activities to implement the capacity building
series for early childhood and perinatal providers. WestEd has provided the IFECMH training series since
2012, and while this training series will include both IFECMH and non-mental health focused training,
WestEd’s expertise in IFECMH and its systems of administering FSMC’s training series make it uniquely
qualified to continue to serve as the contractor for this project. WestEd will administer and maintain Monterey
County specific data into the California Center database tracking system. Data will be entered and tracked for
each Monterey County trainee's earned hours of training, knowledge domain areas, reflective facilitation
experience and remaining hours needed for endorsement. WestEd will continue working with FSMC staff to
evaluate the training series and provide FSMC with data to monitor progress toward desired outcomes and help
inform program planning and decision making.

The WestEd Scope of Work includes:
e project management and budget oversight;

e contracting with qualified trainers;

e engagement with trainers to develop and implement activities;

e quality assurance through review and formatting of all materials;

e administrative coordination (including creating and administering email groups for each of the
activities; virtual technology support; communications and enrollment support; attendance records,
CEUss, etc.);

e co-designing evaluation frameworks with the First 5 Director of Evaluation and Learning; and

e managing forms and processes for all data collection and evaluation effort.

FINANCIAL IMPLICATIONS:

The amount requested is included in the FSMC FY26/27 Budget within the Build Capacity Area of Focus.
F5MC has secured a grant from Monterey County Public Health Bureau that will cover $100k of the costs
associated with this contract.

Ramona McCabe, Director of Programs & Kris Curtis, Director of Finance
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ITEM 10c
FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, June 22, 2026

SUBJECT: Contract Authorization: Envision Initiative

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend an Agreement with Envision
Initiative for $45,000 for FY26/27 to complete the full-cycle recruitment for three staff positions.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

This request is to authorize Envision Initiative to conduct full-cycle recruitment for three new positions.

Envision Initiative was selected through a Request for Qualifications (RFQ) process for Professional
Recruitment Services, released on May 3, 2024. To date, Envision Initiative has successfully completed
recruitment for the following positions: Director of Programs, Ramona McCabe; Community Hub Manager,
Carlos Barcelos; Deputy Director, Johnny Salazar; and Finance and Grants Manager, Martha Gutierrez. A
conditional offer has been extended for the Data and Evaluation Specialist position, and recruitment is in the
final stages for the Bright Beginnings Coordinator.

The proposed FY 26/27 Budget (Item 4) and the updated Organizational Chart (Item 4c), include three new
roles: two additional positions for FSMC and one position for Bright Beginnings. The recruitment fee for
FY24/25 and FY 25/26 was $12,825 per position. The proposed rate for FY26/27 is $15,000 per position.

Since 2023, Envision Initiative has worked with organizations throughout California to provide a full suite of
HR consulting and recruitment services. Envision Initiative’s clients include organizations in education,
agriculture, food service, healthcare, and other commercial industries; nonprofits providing elder care services;
and a public-sector community college.

FINANCIAL IMPLICATIONS:

The amount requested is included in the Proposed FY26/27 Budget based on the staffing allocation for the
planned recruiting; $30k within the Strengthen Connections Area of Focus and $15k with the Bright
Beginnings Budget.

Johnny Salazar, Deputy Director
Joanna Jensen, Operations Manager
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ITEM 10d & 10e

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, June 22, 2026

SUBJECT: Contract Authorization: Holly Goldberg Consulting for Grant Writing and
Evaluation Support for FY 26/27

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend Agreements with Holly Goldberg
Consulting for:

10d. Grant Writing and Research Support to First 5 Monterey County in an amount not-to-exceed $35,000 for FY
26/27.

10e. Research, Data Analysis, Evaluation & Continuous Improvement support, including Project Management, to
First 5 Monterey County and Bright Beginnings in an amount not-to-exceed $155,000 for FY 26/27.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

This contract authorization request is for Holly Goldberg Consulting to provide support for two types of projects:
1) Grant Writing and Research; and 2) Evaluation and Project Management Support.

1) Grant Writing and Research

Grant Writing and Research: This contract authorization request is to provide support to research grants aligned
with FSMC’s Strategic Plan and to support writing and responding to grants. H. Goldberg was selected as a
member of a pool of consultants to support Grant Writing and Research.

2) Evaluation and Project Management Support

Evaluation Support for First 5 Monterey: This contract authorization request is to provide services for FSMC
including development of the next iteration of school readiness assessment or other measures of healthy child
development and support FSMC evaluation department develop and track measures of racial equity for young
children and families in the county.

Evaluation Support & Project Management for Bright Beginnings: This contract authorization request also
includes services to Bright Beginnings with general monitoring, evaluation, continuous improvement services,
and project management.

H. Goldberg was selected as a member of a pool of consultants to support the work of the Bright Beginnings
Initiative and FSMC for the following areas of support: Research, Data Analysis; Evaluation & Continuous
Improvement; and Project Facilitation & Management. From FY 22/23-25/26 she has supported evaluation work
with a focus on Home Visiting and Early Learning Systems.

CONSULTANT BACKGROUND:

H. Goldberg has worked for both First 5 Santa Barbara and First 5 Ventura, the Santa Barbara

County Department of Behavioral Health, as well as consulting on various early childhood related assessments,
evaluations, and planning facilitation and management projects across the state. With a Doctorate of Philosophy
with specialization in early childhood, Ms. Goldberg has a rare combination of ECD content, project
management, grant writing experience and evaluation knowledge. She understands the goals and roles FSMC
plays in the community and her decades of experience composing, writing, editing, and managing grants,
proposals, reports, and research articles make her highly qualified for this work.
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ITEM 10d & 10e

FINANCIAL IMPLICATIONS:

The amounts requested for these contracts are included in the Proposed FY26/27 Budget (Item 4a); Grant Writing
& Research within the ‘Strengthen Connections’ budget, FSMC Evaluation support within the ‘Evaluation’
budget, and Bright Beginnings Evaluation and Project Management within the ‘Bright Beginnings’ budget.

Grant Writing & Research — Francine Rodd, Executive Director
Evaluation Support for First 5 — Jenn Rigney, Director of Evaluation and Learning
Evaluation & Project Management for Bright Beginnings — Sonja Koehler, Director of Bright Beginnings



ITEM 10f
FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, June 22, 2026

SUBJECT: Contract: Dr. Biren (Ratnesh) A. Nagda, sole proprietor of IDEA
Leadership LLC

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend an Agreement with Dr. Biren
A. Nagda (Ratnesh), sole proprietor or IDEA Leadership LLC, for a total to-to-exceed amount of $155,000 in
FY26/27 for technical assistance for activities related to the Implementation of the Health Department
Innovations 2.0 project and the FSMC REDI focus area capacity building.

Commissioner Recusals: Miriam Mendoza and Relindis Diaz

SUMMARY/DISCUSSION:

This request seeks board approval for a contract amendment with Dr. Ratnesh Nagda, Founder and Principal of
IDEA Leadership, LLC, to continue leading the development and refinement of a comprehensive REDI
learning series - including a community of learning and practice - for direct service providers in Monterey
County.

The first training (now referred to as ‘learning experiences’) was based on the curriculum developed by Dr.
Nagda and Rosemary Soto (RS), former Director of Racial Equity and Strategic Partnerships, Building
Cultures of Community Care: Bringing Home Healing, Justice and Liberation with our Families and took
place in December 2024. The learning experience provided home visitors and care coordinators the
opportunity to deepen their own identities and understanding of historical and persistent racialized trauma. The
learning experience addressed the social conditions of families impacted by institutional and systemic racism,
giving participants a chance to practice approaches centered on cultural humility and relevance in their service
delivery and how to be supportive in-home environments. The learning experience was very well received Dr.
Nagda has supported us to develop several events/activities since that time. Below is a summary of the
activities over the fiscal years this program has been operating.

There have been a total of 61 participants in the learning experience and as of July 1, 2026, there will be a total
of 12 people who are trained as Facilitators/Trainers in the curriculum.

FISCAL ITEM DEVELOP IMPLEMENT EVALUATE
YEAR
2-Day English REDI | Design Curriculum | 22 Participants (with Small scale survey
Learning experience | with Rosemary Spanish interpretation) | analyzed and interpreted
for Home Visitors Soto (RS) Co-facilitated with RS
and Care
Coordinators
5-Day English Conceptualized Co-facilitated with RS | Designed draft Theory
Learning experience | with RS written by | 6 Trainers/ of Change (TOC) and
FY24/25 of Trainer/Facilitator | Dr. Nagda Facilitators Trained supported evaluation

Curriculum design and interpretation
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FISCAL ITEM DEVELOP IMPLEMENT EVALUATE
YEAR
Community of Conceptualized Designed and co- Help develop evaluation
Practice individual and team | facilitates sessions and support
(Mentoring and reflections w/ RS implementation and
Coaching) interpretation
August -- 3-Day Re-design from 2- | 14 Participants Lead trainer that refined
English REDI day to 3-day based | Co-facilitated with 2 the TOC and support
Learning experience | on evaluation new trainer/facilitators | evaluation design and
for Home Visitors feedback and input interpretation
and Care from trainers --
Coordinators added more
somatic and
reflective pieces
FY25/26 January — 3-Day Update curriculum | 25 participants Lead trainer that further

English REDI
Learning experience
for Home Visitors
and Care
Coordinators

based upon
evaluation and
feedback from

trainers

Co-facilitate with 2
new trainer/facilitators

refined the TOC and
supported evaluation
design and interpretation

Community of

Individual and team

Lead facilitator

Lead trainer to help

Practice reflections and develop evaluation and
(Mentoring and design of larger support implementation
Coaching) CoP framework for and interpretation
Throughout Fiscal participants in past
Year learning

experiences
5-Day Spanish Develop with bi- Co-facilitate with RS | Lead trainer to further

Learning experience
of Trainer/Facilitator
Curriculum

lingual trainers

and one of the existing
bilingual facilitators a
training for

4 trainer/Facilitators

refine TOC and support
evaluation design and
interpretation

The contract Scope of Work for FY26/27 will include:
- Refining and co-facilitating two iterations of the 3-day REDI learning experience Building Cultures of
Community Care: Bringing Home Healing, Justice and Liberation WITH our Families. One in English
and one in Spanish for direct service providers.

- Designing and implementing a curriculum for a learning experience for supervisors and managers.

- Coordination of the Community of Learning and Practice (CoLP) for all trainers/facilitators. This
CoLP will include support for the participants who have completed previous learning experiences to
aid them with continuous reflection on REDI in their teams.

- Continuous quality improvement and participation in the evaluation of each activity.

Dr. Nagda brings unique expertise in advancing racial equity and early childhood development. Through his
previous work with IFECMH in Monterey County, he has had an integral role as a coach, guiding trainers in
developing curricula that embed REDI principles.

He is a co-developer of the intergroup dialogue model designed to transform intergroup conflicts into
opportunities for greater understanding and collaboration for equity and justice. His work focuses on
developing intergroup dialogue programs as well as equity-centered reflective practice, community healing,
and social change leadership development programs nationally and internationally.
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Dr. Nagda’s experience in coaching and training mental health professionals, REDI and the core principles of
the Four Pivots are critical for the development and implementation of these activities. Given his highly
specialized qualifications and the specific nature of this work, the contract was executed as a sole source
process exemption. As evaluations indicate, his contributions in Monterey County have been transformative
for participants.

FINANCIAL IMPLICATIONS:

The amount for this contract is included in the proposed FY26/27 Budget within the REDI Area of Focus
budget. The expenses associated with this contract will be partially covered by the Monterey County Health
Department REDI Innovation 2.0 Grant.

Francine Rodd, Executive Director

Page 3 of 3



ITEM 10g

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, June 22, 2026

SUBJECT: Contract Authorization: Pivotalogic, Inc. for Virtual Chief Information
Security Officer (vCISO) services

POSSIBLE ACTION:

APPROVE and AUTHORIZE Executive Director to negotiate, execute, and amend an Agreement with
Pivotalogic, Inc. in an amount not-to-exceed $45,000 in FY26/27, for Virtual Chief Information Security
Officer (vCISO) services.

Commissioners Recusals: None

SUMMARY/DISCUSSION:

To support FSMC’s efforts to achieve and sustain HIPAA compliance and strengthen information security, staff
released a Request for Qualifications (RFQ) for a Virtual Chief Information Security Officer (vCISO) on
October 24, 2025. The RFQ sought a Managed Security Service Provider (MSSP) with demonstrated expertise
in providing cybersecurity leadership and support to small organizations, preferably public agencies, with
ongoing HIPAA compliance responsibilities. The vCISO will build upon FSMC'’s recently adopted
cybersecurity policies and procedures and provide ongoing security leadership, including monitoring and
refinement of security policies and procedures; security risk assessments and vulnerability scanning; vendor risk
management; staff cybersecurity training; review of cyber insurance requirements and vendor agreements; and
up to three hours per month of open-ended consultation support to address emerging needs.

Proposals were due November 12, 2025 and 4 proposals were received. Responses were reviewed in
accordance with the RFQ and, following the review process, Pivotalogic, Inc. was identified as the top-ranked
and best overall fit to serve as FSMC’s vCISO and entered into contract with FSMC for the remainder of
FY25/26 for $20,400.

Staff has been working alongside Pivotal Logic since they were selected as the vCISO in the areas of
organizational security management, incident response tabletop exercises, security posture score updates, and
advising and assisting in transitioning from a Virtual Desktop Infrastructure (VDI) to a fully SaaS (Software-
as-a-Service) Based operating model. This approach will improve the FSMC’s security posture, increase
scalability and resilience, reduce infrastructure overhead, and reduce the costs and administrative burden
associated with VDI and legacy systems.

FINANCIAL IMPLICATIONS:

The requested amount of $45,000 is included in the Proposed Budget for FY26/27 in the Strengthen
Connections Area of Focus.

Johnny Salazar, Deputy Director
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ITEM 10h

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, June 22, 2026

SUBJECT: Contract Authorization: Livewire Information Systems for Information
Technology Services for FY26/27

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend an Agreement with
Livewire Information Systems for an amount not-to-exceed $85,000 in FY26/27 for full-service
Information Technology maintenance and support.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

Livewire Information Systems has served as First 5’s full-service I'T department for several years,
delivering essential support across all technological operations. Their services include:
e Help desk and technical assistance
Network and server management
Cybersecurity and data protection
Backup and disaster recovery
Hardware/software management
Strategic IT planning and consultation

Livewire’s familiarity with First 5’s systems has provided continuity of IT support and assistance with issue
resolution. As First 5 continues to operate in a hybrid environment, navigate evolving cybersecurity and
ensure compliance requirements are met, it is critical to have quality IT support.

The proposed contract for FY26/27 is a continuation of current service levels and will ensure:
¢ Continuity of operations with minimal downtime
e Secure data systems and infrastructure
e Responsive troubleshooting and support
e Ongoing strategic guidance for IT improvements

The contract scope is consistent with prior years and allows flexibility for upgrades and security
enhancements as needs arise.

FINANCIAL IMPLICATIONS:

The amount requested for this contract includes anticipated monthly expenses and additional one-time
projects including continued HIPAA coordination and reports as well as ad hoc projects. This ask is
included in the Proposed FY26/27 Budget, costs will be allocated based on the Staffing Plan, and the
contract will be executed using a sole source process exemption.

Johnny Salazar, Deputy Director
Joanna Jensen, Operations Manager
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ITEM 10i

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, June 22, 2026

SUBJECT: Contract Authorization: Lindsay Bellows dba Heart of Strategy Inc. for
Strategic Plan Implementation and Alignment, Advance Facilitation, and
CCECAN & Evaluation Strategic Planning Support

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend an Agreement with Lindsay
Bellows, dba Heart of Strategy, Inc. for a total not-to-exceed amount of $40,000 in FY26/27 to provide
support for Strategic Plan Implementation and Alignment, Staff and Commission Advance Facilitation, and
CCECAN & Evaluation Strategic Planning Support

Commissioners Recusals: None

SUMMARY/DISCUSSION:

In 2021, Lindsay Bellows, dba Heart of Strategy, Inc., was selected via an RFQ to provide FSMC with
strategic planning and funding process support. Most recently, she was contracted through June 2026 to
provide additional support for implementing the Strategic Plan.

Supporting alignment and connection with our Strategic Plan to ensure we are implementing activities
aligned with our vision, mission and desired outcomes continues to be a priority for FSMC. Technical
assistance provided by Lindsay Bellows in the amount of up to $40,000 is requested to support the following
areas:
e Strategic Operations: Annual Planning processes (Staff and Commission Advances); internal
connection between/among program, eval and operations
e Internal REDI: Identification and development of strategies to address internal capacity needs
e Evaluation: Support to infuse the work of the State of Systems Report into project
planning/programming
e Central Coast Early Childhood Advocacy Network: Facilitate CCECAN Strategic Planning process

Lindsay Bellows has almost 20 years of experience serving as a strategy consultant, facilitator, and thought partner
for organizations in private industry, government, and the social sector. She has worked with the First 5
Association, First 5 Nevada, and the San Joaquin Community Foundation. She was the lead strategist on the
consulting team that created the previous strategic framework for the First 5 Network. The establishment of the
Network moved the First 5 Association, the First 5 California State Commission, and the 58 counties to a place of
understanding our collective strength. Most recently, she led FSMC through a successful Strategic Planning
process resulting in the 2023-2029 Strategic Plan Framework.

FINANCIAL IMPLICATIONS:

The amount requested for this contract is included in the Proposed FY26/27 Budget within Champion Early
Childhood ($6.5k), Strengthen Connections ($10.5k), REDI ($1k), Evaluation ($2k), and Program Support
($20k). The contract will be executed using a sole source process exemption.

Francine Rodd, Executive Director
Nina Alcaraz, Director of Policy, Advocacy, and Communications

Jennifer Rigney, Director of Evaluation and Learning
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ITEM 10j & 10k
FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday June 22, 2026

SUBJECT: Contract Approval: Maria Carmen Parra to provide support for Community
Engagement & Inclusion to the Central Coast Early Childhood Advocacy
Network and Bright Beginnings in FY26/27

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend Agreements with Maria Carmen
Parra in FY26/27 to provide:

10j. Community Engagement & Inclusion support to the Central Coast Early Childhood Advocacy Network
(CCECAN) to First 5 Monterey County in an amount not-to-exceed $35,000.

10k. Community Engagement & Inclusion support to Bright Beginnings in an amount not-to-exceed $70,000.
Commissioner Recusals: None

SUMMARY/DISCUSSION:

This contract authorization request is to provide continued bilingual community engagement & inclusion support to
Bright Beginnings and the Central Coast Early Childhood Advocacy Network (CCECAN). On April 4, 2022, a
Request for Qualifications was released to establish a pool of qualified independent contractors to support Bright
Beginnings and other FSMC initiatives. Maria Carmen Parra was selected to provide community engagement and
inclusion support to Bright Beginnings and, beginning in FY23/24, to the Central Coast Early Childhood Advocacy
Network through the same pool process. She remains the only applicant in the pool with the deep local community
connections necessary to effectively perform this work. Ms. Parra is bilingual in Spanish and English and brings
deep experience and relationships within Salinas and Monterey County communities.

Maria Carmen Parra has provided bilingual community engagement and inclusion support to Bright Beginnings
since April 2018.

Ms. Parra stepped into a critical community organizer role for the Central Coast Early Childhood Advocacy
Network (CCECAN) when both the lead facilitator and full-time community organizer transitioned away from the
initiative. In this role, she connects with parent leadership groups, coaches parent leaders, co-facilitates workshops,
and serves on the CCECAN Planning Committee in support of the tri-county region.

Her work with Bright Beginnings focuses on bilingual Spanish-English support for Mamas Abogan and broader
community outreach, inclusion, and advocacy efforts. Services include raising awareness of the Initiative; ensuring
community voice is integrated across its work; supporting community members' capacity for organizing and
advocacy; mobilizing families; identifying the needs of families with young children; and connecting them to
resources. This work aligns with the overarching strategies of the Bright Beginnings Framework, known internally
as Community Outreach, Inclusion, and Advocacy. Over time, the role has continued to expand as Mamas Abogan
members have become integrated into additional collaborative efforts, including the Maternal Mental Health Task
Force, Regions Rise Together, and COLIBRI, while also broadening their geographic reach.

FINANCIAL IMPLICATIONS:

The amount requested for this contract is included in the Proposed FY26/27 budget within the Champion Early
Childhood Budget ($35,000), and the Bright Beginnings Budget ($70,000).

Nina Alcaraz - Director of Policy, Advocacy, and Communications
Sonja Koehler — Director of Bright Beginnings Early Childhood Initiative
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ITEM 101

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, June 22, 2026

SUBJECT: Contract Authorization: Stephanie McMurtrie to provide support to
Bright Beginnings in FY26/27

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend an Agreement with Stephanie
McMurtrie for a total not-to-exceed amount of $50,000 in FY26/27 to provide support to the Bright
Beginnings Early Childhood Development Initiative.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

In 2022, Stephanie McMurtrie was selected via a Request for Qualifications (RFQ) to provide project
management services for the Bright Beginnings Early Childhood Development Initiative (BB). She has been
contracted to provide those services to the Maternal Mental Health Task Force (MMHTF) through FY25/26.
In accordance with the RFQ, the FY26/27 agreement would be the fifth of five years allowed.

The contracted scope of work includes supporting the monthly Task Force meetings, supporting the
coordination of Maternal Mental Health Awareness Week activities, grant writing support, supporting
organizational development of the Task Force and supporting additional activities of the Task Force as they
emerge (Action Committees such as the Doula Committee and Screening Committee). This work aligns with
the countywide strategic framework for early childhood, to support family resilience through parental mental
health.

S. McMurtrie’s experience with Bright Beginnings dates back to 2018. At that time she was contracted to
support Bright Beginnings from 2018 — 2021 under a previous RFQ, to: support the MMHTF; the Child Care
Accessibility Project; and to research and write a report on families with young children that do not have legal
documentation to apply for a Social Security Number in the United States.

FINANCIAL IMPLICATIONS:
The amount requested is included in the Proposed FY26/27 Budget within the Bright Beginnings budget.

Sonja Koehler, Director of Bright Beginnings Initiative
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ITEM 10m
FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, June 22, 2026

SUBJECT: Contract Approval: Spoke Consulting for Bright Beginnings FY26/27

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend an Agreement with Spoke
Consulting, for a total not-to-exceed amount of $30,000 in FY26/27 to provide Communications support to
Bright Beginnings.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

On April 22, 2022, a Request for Qualifications (RFQ) was released to identify and contract with a qualified
independent contractor to provide communications consultation services to the Bright Beginnings Early
Childhood Development Initiative. The RFQ allowed for up to four contract terms through FY25/26.
Consistent with the FSMC Purchasing Policy, after the allowable terms under the RFQ, the contract may be
extended for up to an additional two years without conducting a new selection process if the vendor
continues to meet service delivery goals and it is determined to be in FSMC’s best interest to continue the
agreement.

Staff is recommending continuation of the agreement with Spoke Consulting under this provision for FY
26/27. Bright Beginnings Initiative anticipates onboarding new staff, which will significantly increase
internal team size and capacity. As the expanded team is established, staff will evaluate long-term
communications needs, internal capacity, and the appropriate balance of consultant and staff support.
Continuation of the agreement will help ensure continuity, responsiveness, and ongoing communications
support for Bright Beginnings initiatives during a period of organizational transition and growth.

Spoke Consulting has provided ongoing communications support for the Bright Beginnings Initiative,
including development and dissemination of newsletters, social media content, website content, outreach
materials, presentations, reports, and other electronic communications.

In FY26/27, Spoke Consulting will continue supporting communications and outreach activities related to
the Bright Beginnings Initiative, including content management, support for the Monterey County Child
Care website for families and childcare and education providers; development of outreach toolkits and
marketing collateral; and other related activities intended to increase visibility, awareness, and utilization of
available resources and services.

FINANCIAL IMPLICATIONS:

Funding for this Agreement is included in the Proposed FY26/27 Budget within the Bright Beginnings
budget.

Sonja Koehler — Director of Bright Beginnings Initiative
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ITEM 10n

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, June 22, 2026

SUBJECT: Contract Authorization: Waltz Creative for Graphic Design Services for
FY26/27

POSSIBLE ACTION:

AUTHORIZE Executive Director to negotiate, execute, and amend an Agreement with Waltz Creative for a total
not-to-exceed amount of $75,000 in FY25/26 to provide graphic design services for First 5 Monterey County and
Bright Beginnings.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

Waltz Creative (previously Schipper Design) was selected for graphic design services through a Request for
Qualifications (RFQ) released on April 16, 2024. If approved, this agreement would be the second of five
allowable extensions in accordance with the RFQ.

Schipper Design (became Waltz Creative in 2021) opened its doors in 2004 as a full-service marketing, design,
and website design firm offering innovative, results-oriented communication. Waltz creates engaging
community outreach; marketing strategies, positioning and social media programs for many non-profit clients.

Waltz Creative will continue to provide FSMC and Bright Beginnings graphic design support, including the
Community Annual Report and outreach communications for advertisements, social media, and other venues as
needed.

In addition to this agreement, Waltz Creative also provides Website Hosting and Design Services to FSMC and
has a current contracted amount for FY26/27 in the amount of $5,000.

FINANCIAL IMPLICATIONS:

The amount requested for this contract is included in the Proposed FY 26/27 Budget within the Champion Early
Childhood Budget ($15,000) and the Bright Beginnings Budget ($60,000).

Nina Alcaraz, Director of Policy, Advocacy, and Communications
Sonja Koehler, Director of Bright Beginnings Initiative
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ITEM 100
FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, June 22, 2026

SUBJECT: Contract Approval: Karina Lehrner, dba Capacity Consulting, for
Evaluation Consulting Services for FY26/27

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend an Agreement with Karina
Lehrner, DBA Capacity Consulting, for a total not-to-exceed amount of $30,000 in FY26/27 to provide
evaluation consulting services to First 5 Monterey County.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

This contract authorization request is to provide continued evaluation services to First 5 Monterey County
(FSMC) in FY 26/27.

Karina Lehrner dba Capacity Consulting was selected as a member of a pool of consultants as result of the
Request for Qualifications (RFQ) for Evaluation Support Consultant Services released on October 31, 2025.

In January 2026, Capacity Consulting was contracted to support evaluation-related work. The initial contract
term is through June 2026. If approved, this agreement would be the first of five allowable extensions in
accordance with the RFQ.

Capacity Consulting has provided evaluation services for the 2026 Parent Power Summit and has begun
work in planning an evaluation of the Building Cultures of Community Care learning experience.

In FY 2026/27, Capacity Consulting will finalize plans for evaluating Building Cultures of Community Care
and implement the evaluation. Capacity Consulting will also support evaluation of the Central Coast Early
Childhood Advocacy Network (CCECAN) and design and implement and evaluation with CCECAN’s
parent leaders. The evaluation design, implementation, and reporting will include a participatory approach
with those closest to the programs.

Karina Lehrner, Founder and Principal Consultant of Capacity Consulting, brings more than 20 years of
experience working across the nonprofit, government, and philanthropic sectors. Her expertise includes
organizational capacity building, strategic planning, facilitation, and cross-sector collaboration. Ms. Lehrner
previously worked with First 5 Monterey County approximately 20 years ago and has continued to support a
variety of local, national, and international organizations through her consulting practice.

FINANCIAL IMPLICATIONS:

Funding for this agreement is included in the Proposed FY 2026/27 FSMC Budget within the Evaluation
budget.

Jenn Rigney, Director of Evaluation and Learning
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ITEM 11

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, June 22, 2026

SUBJECT: Correction to Previously Approved FY26/27 Department of Social Services
CalWORKSs Home Visiting and Family and Children’s Services Prevention
Services Grant Contract Allocations

POSSIBLE ACTION:

Approve corrected FY26/27 contract allocation amounts previously approved by the Commission on April 30, 2026,
for the Department of Social Services CalWORKs Home Visiting Program and Family and Children’s Services
Prevention Services Grant agreements, maintaining the previously approved total not-to-exceed amount of
$1,128,899, with the following corrected Funded Partner allocations:

a. Door to Hope for a corrected not-to-exceed amount of $576,409.
b. Go Kids, Inc. for a not-to-exceed amount of $288,490.
c. North Monterey County Unified School District for a corrected not-to-exceed amount of $264,000.

Commissioner Recusal: Roderick Franks and Relindis Diaz

BACKGROUND

At the April 30, 2026 Regular Commission Meeting, the Commission approved FY26/27 contract allocations
associated with the Department of Social Services (DSS) CalWORKSs Home Visiting Program and Family and
Children’s Services Prevention Services Grant agreements.

Following approval, staff identified an error in the allocation amounts listed for Door to Hope and North Monterey
County Unified School District within the approved action and accompanying table. The total approved allocation
amount of $1,128,899 was correct; however, the Door to Hope allocation was incorrectly listed as $590,369 and
should have been $576,409, while the North Monterey County Unified School District allocation was incorrectly
listed as $250,040 and should have been $264,000. The allocation for Go Kids, Inc. remains unchanged at
$288,490.

These corrections do not change the overall approved funding amount, scope of services, funding source, or
anticipated financial impact previously approved by the Commission. The correction ensures that contract amounts

accurately reflect the intended allocation distribution among funded partners.

The corrected contracting amounts are reflected below:

Approved Strong Start Corrected CalWORKSs &
Lead Agency Partnership 2-year Allocation [Prevention Services Allocation |Total NTE
(FY26/27 - FY27/28) (Additional NTE for FY26/27)
Door to Hope 635,752 576,409 $1,212,161
Go Kids 1,155,436 288,490 $1,443,926
N. Monterey County USD - 264,000 $264,000
Totals 1,791,188 1,128,899 $2,920,087

FINANCIAL IMPLICATIONS
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ITEM 11

There is no change to the previously approved total FY26/27 allocation amount of $1,128,899 associated with the
Monterey County Department of Social Services (MCDSS) CalWORKSs and Prevention Services Grant. This
correction only adjusts the distribution of funds between Door to Hope and North Monterey County Unified School
District. The cost for the DSS Home Visiting Program continues to be covered 100% by the MCDSS Grant.

Ramona McCabe, Director of Programs and Kris Curtis, Director of Finance
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ITEM 12

BRILLANTES BEGINNINGS May 2026 Summary

EARLY CHILDHOOD DEVELOPMENT INITIATIVE

Resilient
Families

Supported
Families

Access & quality
to home visiting.

Cross-cutting Strategies

Sustainable Funding
Advocacy

Mental health supports
for parents.

Connected screening, care
coordination, and services.

Access to parent-child
play groups.

Awareness & Capacity

Family friendly
business practices.

Recent Highlights
Centering Early Childhood in Our Community

Attended annual Monterey County Business Council Awards Gala April 24 @

Attended quarterly Regions Rise Together Inclusive Economics Collaborative meeting April 30
Participated in GUSD Community Collaborative May 8

Bright Beginnings and “State of Child Care” featured in May issue of Salinas Valley Business Journal

(pp15-17)

Sustained Engagement
Ongoing Project Planning and Support

Maternal Health
O Maternal Mental Health Task Force:

m Task Force met on April 22 with a focus on paternal perinatal mental health by Brian Boles,
LMFT, LPCC. Attendance was at a high, with 36 joining!

m Steering Committee met April 23, with a focus on developing new logic model.

m  Awareness Committee met April 12

m Screening & Referrals Committee met May 5 to discuss new project to improve MMH
screening to be more culturally attuned, trauma-informed and healing centered. Submitted
LOI to Health Equity action research grant from Robert Wood Johnson Foundation, with
Institute for Social Transformation and Centro Binacional (BB as project lead). Up to
$200,000 over two years.

o Maternal Mental Health Awareness Month:

m Held 6 community Caminatas in Marina, Castroville, Salinas, Soledad, Greenfield, and
Gonzales, with new partnerships with Live Well, Behavioral Health, Door to Hope and City
of Soledad.

m Supported Parenting Connections Birth Fair, was at Alisal Integrated Health for first time.

m Received Board of Supervisors Proclamation for MMH Week, honoring Monterey County
Children’s Council for launching Bright Beginnings Initiative.

m Conducted social media campaign.

m Held first ever Perinatal Journey Conference at Laguna Seca with more than 150 in
attendance, in partnership with Monterey and Santa Cruz Public Health and sponsorships
from Bright Beginnings, the Central Coast Alliance for Health, Salinas Valley Health
Foundation, Montage Health, and Natividad Medical Foundation.

Early Learning & Literacy
o Participated in ongoing planning meetings for Dolly Parton Imagination Library with Bright Futures
Education Partnership and led by First 5 Monterey County. Participated in funders meeting on
May 6 and community outreach meeting May 27.
O Re-launched “Breakfast Club” with F5, MCOE and BB to informally discuss trends in early learning.
o Attended Uplift Child Care Manifesto meeting April 24, held by F5 SLO as part of the Uplift ECE
Collaborative.


https://salinaschamber2023.growthzoneapp.com/ap/CloudFile/Download/rD66z4lP
https://mailchi.mp/brightbeginningsmc/maternal-mental-health-task-force-meeting-details-6746795?e=a7d0ccb035

ITEM 12

O Held Greenfield Early Learning Partnership annual celebration May 7.

O Current Nurture Cohort has 18 enrollees, about 5 of which were directly recruited and supported
by the Mamas through their FCCH Start-Up Promotora program.

0 Met with Josh Madfis at United Way to learn about and advise their new program to provide
financial literacy support to home-based child care provides. Offered to be an ongoing advisor.

Community Advocacy for Early Childhood

O Mamas Abogan: continue to meet biweekly, virtually. Fellowships continue (FCCH Promotoras,
COLIBRI, BB Advisory). Interviewed with Radio Bilingue on FCCH Promotora program. Various
Mamas participate in the Maternal Mental Health Task Force network meetings, including the
Awareness and Doula Committees. See MMH updates for details on this year’s Caminatas.

o Community Leadership & Power Committee: The full committee met May 26, spotlighting Building
Healthy Community’s Leadership Ladder and the Center for Community Advocacy’s campaign
evaluation methods. In fall 2026 will focus on coalition building training.

O Salinas Inclusive Economic Development Initiative: Attended Cohort meeting May 20, with focus
on Community Benefit Agreements.

O COLIBRI Child Care Campaign: Planning discussion with anchor organizations (BB, F5, BHC) to
discuss sustainability over next two years. Prep for application to Heising Simons Child Care Justice
Network.

% Tending to the Initiative Backbone: Conducted first round of interviews for PO1 candidates. Conducted
regular BQuad and Operations meetings, including FY 26/37 budgeting. Held biweekly coordination meetings
with contractors for Evaluation and Communications. Attended F5 Commission meeting May 18. Attended F5MC
Evaluation Advisory Committee meeting April 23. Attended monthly Children’s Council General Assembly and
Executive Committee on May 11, with a presentation by Health Dept on Health Assessment and Plan. Attended
Bright Futures Steering Partner Meeting on May 15, held “Bright Everything” meeting April 13 with coaching by
Saahas, LLC. Held site visit (May 1) and quarterly check-in (May 14) with Packard Foundation.

Spotlights Ahead

You Are Invited! Dolly Parton Imagination Library Launch June 18, 8:30am at Orom Child Care Center at
Hartnell Alisal Campus &

COLIBRI Child Care Campaign: Core team planning meeting June 23 @

Coming Together for Greenfield: Participating in Bright Futures youth services coordination event June
24, in order to track early childhood services.

State of Child Care presentation to King City Rotary Club on July 15

Please Share: Nurture Family Child Care Home Start-Up online workshop starts July 7.

Maternal Mental Health Task Force: Next Task Force meetings scheduled July 22 (June break). Steering
Committee scheduled for August 20. Sign up for meeting notifications and resource newsletter here.

&

HitH



https://brightbeginningsmc.org/job-opportunities/
https://www.unitedwaymcca.org/monterey-county-childrens-council
https://drive.google.com/file/d/1KzfS0Ae1G2_n8uXvXJgHIc5ySlIHv6iG/view
https://drive.google.com/file/d/1PlD5c8cauT8SWJEvrcSfP81CjNcA4RR2/view?usp=sharing
https://montereycountychildcare.org/want-to-start-a-home-daycare/
https://brightbeginningsmc.org/maternal-mental-health/
https://brightbeginningsmc.org/maternal-mental-health/
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