ZFIRST5

MONTEREY COUNTY

FINANCE/PERSONNEL COMMITTEE MEETING MINUTES
Thursday, May 14, 2026, at 2:30 p.m.
First 5 Monterey County (FSMC) ¢ 1125 Baldwin Strect ¢ Salinas, CA

Call to Order: Committee Chair Lal, called the meeting to order at 2:33 p.m.

Roll Call: A legal quorum was present. Commissioners in attendance: Monica Lal and Miriam Hernandez.
Roderick Franks was absent.

Approve Agenda: A motion was made by Commissioner Mendoza, seconded by Commissioner Lal, the Agenda
was approved as presented.

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time. Public comments on
items not already on the agenda will be accepted.
No public comment.

Action/Information Items:

1. Approval of Finance/Personnel Committee Meeting Minutes for April 3, 2026

ACTION: A motion was made by Commissioner Mendoza, seconded by Commissioner Lal, the Minutes for
April 3, 2026, were approved as presented.

2. REDI Compensation Salary Structure Review— Johnny Salazar, Deputy Director and Vega Mala Consulting
ACTION: Upon motion from Commissioner Mendoza, seconded by Commissioner Lal, the REDI

Compensation Salary Structure was reviewed, and the Committee recommends Option B to prepare the
FY26/27 Proposed Budget reflecting a net increase of staff salaries up to 8.25%.

Adjournment: Commissioner Lal adjourned the meeting at 3:46 p.m.
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