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FINANCE/PERSONNEL COMMITTEE MEETING AGENDA 
Friday, June 5, 2026 at 2:00 p.m. 

First 5 Monterey County (F5MC) ♦ 1125 Baldwin Street ♦ Salinas, CA 
 

In addition to attending in person, at First 5 Monterey County, which is located at the address above, public participation will 
also be available by ZOOM and/or telephonic means. 
 
For ZOOM participation please join by computer audio at https://us02web.zoom.us/j/83776853011. OR to participate by phone 
call any of these numbers below: 

+ 1 669 900 6833 US (San Jose) 
+1 253 215 8782 US 
Find your local number: https://us02web.zoom.us/u/kbFHZmAyW 

Enter the Meeting ID 837 7685 3011 when prompted. Please note there is no Participant Code, you will just hit # again after 
the recording prompts you. You will be placed in the meeting as an attendee; when you are ready to make a public comment if 
joined by computer audio please Raise your Hand; and by phone please push *9 on your keypad. 
 
Además de asistir en persona, en la oficina de First 5 Monterey County, que se encuentra en la dirección arriba, la participación 
pública también estará disponible por ZOOM y/o medios telefónicos.  
 
Para participar en ZOOM, únase por audio de computadora en  https://us02web.zoom.us/j/83776853011. O para participar por 
teléfono, llame a cualquiera de estos números a continuación: 
         +1 669 900 6833 US (San Jose) 

+1 253 215 8782 US 
  Encuentra tu número local: https://us02web.zoom.us/u/kbFHZmAyW 
 
Ingrese este número de ID de reunion 837 7685 3011 cuando se le solicite. Tenga en cuenta que no hay 
un Código de participante, simplemente presionará # nuevamente después de que la grabación lo 
solicite.  Se lo colocará en la reunión como asistente; cuando esté listo para hacer un comentario público une al audio de la 
computadora, levante la mano; y por teléfono presione * 9 en su teclado.

 

Call to Order: 

Roll Call: 
 
Approve Agenda: 
 
Public Comment Period:  Members of the audience desiring to address the Committee may do so during 
this time.  Public comments on items not already on the Agenda will be accepted. 

 
Action/Information Items: 

 
1. Approval of Finance/Personnel Committee Meeting Minutes for May 14, 2026 

POSSIBLE ACTION: Approve the minutes as presented. 
 
2. First 5 Monterey County Budget for FY26/27 - Kris Curtis, Director of Finance  

POSSIBLE ACTIONS:  
a. Review and Approve the Proposed FY26/27  

o Staffing Allocation Plan (Item 2a),  
o Updated Organization Chart (Item 2b),  
o Updated Salary Schedule (Item 2c), and 

https://us02web.zoom.us/j/83776853011
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o F5MC Budget (Item 2d). 
b. Review Updated Salary Schedule (Item 2c), which includes an overall 0.18% increase above the 

approved amount at the May 14, 2026 Finance Committee Meeting, and Recommend to the Regular 
Commission Meeting on June 22, 2026 for Public Hearing and Adoption. 

c. Recommend Budget (Item 2d), not including Areas of Focus sub-budgets or the Staffing Allocation 
Plan (Item 2a) but the Updated Organizational Chart (Item 2b) for budgetary context, be moved 
forward to the Regular Commission Meeting for Public Hearing and Adoption.  

 
3. Updated Long Term Financial Plan (LTFP) – Kris Curtis, Director of Finance 

POSSIBLE ACTIONS:  
a. Review and Approve Updated Long Term Financial Plan with Updated Narrative 
b. RECOMMEND forwarding the Updated Long Term Financial Plan with Narrative to the 

Regular Commission Meeting for Public Hearing and Adoption.    
 

4. F5MC Fund Balance Allocation for 6/30/26 – Kris Curtis, Director of Finance 
POSSIBLE ACTIONS:  

a. REVIEW status of Fund Balance allocation (reported as the “Committed Fund Balance” 
category on the Governmental Fund Balance Sheet) in place as of June 23, 2025 and decide on 
course of action to either: 
Option 1: RECOMMEND no allocation - no action required by Commission  

OR 
Option 2: RECOMMEND the Commission take official action and allocate to the Committed 

Fund Balance by: Allocating all additional unrestricted Fund Balance expected at the 
end of June 30, 2026 to the current Strategic Plan Areas of Focus, using the proposed 
percentages below (Details in Item 4a): 

 
Strategic Plan Areas of Focus Proposed % 
Race, Equity, Diversity, and Inclusion  7.45% 
Champion Early Childhood 10.40% 
Strengthen Connections 59.36% 
Build Capacity 9.92% 
Evaluation 12.87% 
 Total 100.00% 

5. Amendment of F5MC Policy Manual, Article III – Employee Salary and Benefits Policy and 
Article IV – Purchasing and Procurement Policy – Johnny Salazar, Deputy Director & Joanna 
Jensen, Operations Manager 
POSSIBLE ACTIONS:  
a. REVIEW the proposed amendments to the F5MC Policy Manual: Article III – Employee Salary 

and Benefits Policy and Article IV – Purchasing and Procurement Policy;  
b. PROVIDE DIRECTION to Staff regarding any recommended changes; and 
c. RECOMMEND that the Commission Approve the proposed amendments at the June 22, 2026 

Regular Commission Meeting. 
 

6. Financials for Quarter ended 3/31/26 – Kris Curtis, Director of Finance 
POSSIBLE ACTIONS:  

a. Accept the FY 25/26 3rd Quarter Financials 
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b. Recommend the Balance Sheet and Income/Expenses by Month Reports be moved forward to 
the next Regular Commission Meeting as a Consent Agenda item. 

7. Funded Partner Update – Kris Curtis, Director of Finance 
Updates may be provided on the following partners in one or more of the categories listed below:  
Centro Binacional para el Desarrollo Indígena Oaxaqueño, Monterey County Office of Education (MCOE), North Monterey 
County USD (NMCUSD), Go Kids, Inc., Door to Hope, Inc., and Monterey County Probation Department. 

1. Contract Update 
2. Expenditure Update 
3. Audit Update 

 

POSSIBLE ACTION: Review and Accept the Funded Partner Update as presented. 
 

8. Report on Consultant/Services Contracts – Kris Curtis, Director of Finance 
POSSIBLE ACTIONS: Review and Accept Report 

 
9. Sellers Dorsey 105 incentive Plan Discuss and Direction - Johnny Salazar, Deputy Director 

Information to be provided on Day of Meeting for review and discussion 
POSSIBLE ACTIONS:  

a. Review updated Sellers Dorsey contracting information 
b. Provide direction to Staff regarding engagement with Sellers Dorsey for 105 Incentive Plan 

Technical Assistance 
 
Adjournment: 
 
Upcoming Commission Meetings: Access and location information will be posted on the Agenda on the First 5 Monterey 
County website. Unless otherwise noted, Meetings take place at: First 5 Monterey County, 1125 Baldwin Street, Salinas 
 

Executive Committee Meeting: Monday, June 15, 2026 at 10:30 a.m. 
Regular Commission Meeting: Monday, June 22, 2026 at 9:00 a.m. 
Finance/Personnel Committee Meeting: Friday, July 10, 2026 at 2:00 p.m. 
Evaluation Advisory Committee Meeting: TBD 

 
MEETING MATERIAL / ADDENDUMS 

First 5 Monterey County (F5MC) Committee and Commission meeting handouts are posted on the F5MC website at least 72 hours prior to 
the meeting. Any addendums will be posted at least 72 hours before regular meetings or at least 24 hours before special meetings, unless 
otherwise allowed under The Brown Act. 

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate alternative formats to persons with a 
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132), and the federal rules and 
regulations adopted in implementation thereof.  

Individuals requiring a modification or accommodation, including auxiliary aids, alternate formats, or interpreter services, in order to 
participate in the public meeting, may make these requests as soon as possible but no later than 5 p.m. of the last business day prior to the 
meeting. These requests should be made to the F5MC Office through email at Joanna@First5Monterey.org.  
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