MONTEREY COUNTY

ZFIRST5

EVALUATION ADVISORY COMMITTEE MEETING AGENDA
Tuesday, July 14, 2026 at 10:00 a.m.
First 5 Monterey County 4 1125 Baldwin Street ¢ Salinas, CA

In addition to attending in person, at First 5 Monterey County, which is located at the address above, public
participation will also be available by ZOOM and/or telephonic means.

You may participate through ZOOM. For ZOOM participation please join by computer audio at:
https://us02web.zoom.us/j/83776853011. OR to participate by phone call any of these numbers below:
+1 669 900 6833 US (San Jose)

+ 1 346 248 7799 US (Houston)

+ 1312 626 6799 US (Chicago)

+ 1929 205 6099 US (New York)

+ 12532158782 US

+1301 715 8592 US

Enter the Meeting ID 837 7685 3011 when prompted. Please note there is no Participant Code, you will just hit #
again after the recording prompts you.

You will be placed in the meeting as an attendee; when you are ready to make a public comment if
joined by computer audio please Raise your Hand; and by phone please push *9 on your keypad.

Ademas de asistir en persona, en la oficina de First 5 Monterey County, que se encuentra en la direccion arriba, la
participacion publica también estard disponible por ZOOM y/o medios telefonicos. Para participar en ZOOM, tGnase
por audio de computadora en: https://us02web.zoom.us/j/83776853011

ID de la reunion: 837 7685 3011 O para participar por teléfono, llame a cualquiera de estos nimeros a continuacion:
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)
+1 301 715 8592 US (Washington DC)

Ingrese este nimero de ID de reunion 837 7685 3011 cuando se le solicite. Tenga en cuenta que no hay
un Codigo de participante, simplemente presionara # nuevamente después de que la grabacion lo

solicite.

Se lo colocara en la reunién como asistente; cuando esté listo para hacer un comentario publico une al audio de la
computadora, levante la mano; y por teléfono presione * 9 en su teclado.

Call to Order:
Roll Call:
Introductions:

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.
Public comments on items not already on the agenda will be accepted.
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Action/Information Items: Protocol for action items includes staff presentations, questions from the Committee, public input,
deliberation, and voting by the Committee.

1. Approve April 23,2026 Evaluation Advisory Committee Meeting Minutes
POSSIBLE ACTION: Approve April 23, 2026 meeting minutes.

2. Data Development Plan & FY26/27 Projects- Jenn Rigney, Director of Evaluation and Learning
The Committee will:
e Review Item 2a
e Discuss any measure or evaluation project in more detail as needed
e Discuss any questions the Committee has about the measures and the FY26/27 planned projects

3. Evaluation Department Updates April-June 2026 - Jenn Rigney, Director of Evaluation and Learning

The Committee will review the Evaluation Department updates and discuss any activities in more detail, as
needed.

4. General FSMC Staff Updates — F5MC Staff
F5MC Staff can use this time to share any other program and evaluation updates with Committee members.

Adjournment:

Upcoming Commission Meetings: Access and location information will be posted on the Agenda on the First 5
Monterey County website. Unless otherwise noted, Meetings take place at: First 5 Monterey County, 1125 Baldwin Street,
Salinas

Executive Committee Meeting: Monday, June 15, 2026 at 10:30 a.m.

Regular Commission Meeting: Monday, July 27, 2026 at 9:00 a.m.

Evaluation Advisory Committee Meeting: to be scheduled for late September/early October
Finance/Personnel Committee Meeting: Wednesday, September 16, 2026 at 2:00 p.m.

VVYVYY

MEETING MATERIAL / ADDENDUMS

First 5 Monterey County (FSMC) Committee and Commission meeting handouts may be viewed on the FSMC website at www.firstSmonterey.org, at least
72 hours prior to the meeting. Any addendums will be posted at least 72 hours before regular meetings or at least 24 hours before special meetings, unless
otherwise allowed under The Brown Act.

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as
required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132), and the federal rules and regulations adopted in
implementation thereof.

Individuals requiring a modification or accommodation, including auxiliary aids, alternate formats, or interpreter services, in order to participate in the
public meeting, may make these requests as soon as possible but no later than 5 p.m. of the last business day prior to the meeting. These requests should be
made through email to: Joanna@firstSmonterey

Page 2 of 2


https://www.first5monterey.org/commission-meetings.htm
https://www.first5monterey.org/commission-meetings.htm
http://www.first5monterey.org/

ZFIRST5

MONTEREY COUNTY

EVALUATION ADVISORY COMMITTEE MEETING MINUTES
Thursday, April 23, 2026 at 10:00 a.m.
First 5 Monterey County 4 1125 Baldwin Street ¢ Salinas, CA
CSUMB Lecturer’s Office Heron Hall ¢ 3110 Inter-Garrison Road ¢ Seaside, CA

Call to Order: Commissioner Relindis Diaz called the meeting to order at 10:01am

Roll Call: A legal quorum was present. Committee members in attendance: Commissioner Relindis Diaz,
Commissioner Ralph Gémez Porras, Community Member Michael Applegate, and Community Member
Julie Drezner.

Staff in attendance: Jenn Rigney, Director of Evaluation and Learning; Francine Rodd, Executive
Director; Nina Alacaraz, Director of Policy, Advocacy, and Communications; Cristina De Orta, Program
Support (Recorder); Ramona McCabe, Director of Programs; Sonja Koehler, Director of Bright Beginnings.

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.
Public comments on items not already on the agenda will be accepted.

No public comments were made.

Action/Information Items: Protocol for action items includes staff presentations, questions from the Committee, public input,

deliberation, and voting by the Committee.

1.

Approve December 5, 2025 Evaluation Advisory Committee Meeting Minutes
POSSIBLE ACTION: Approve December 5, 2025 meeting minutes.

ACTION: Upon motion from Commissioner Ralph Gémez Porras and seconded by Community Member
Julie Drezner, the minutes were unanimously approved as presented.

DataShare Monterey County Early Childhood Indicator Wish List — Jenn Rigney, Director of
Evaluation and Learning

The committee reviewed the Early Childhood Indicator Wish List and discussed opportunities to refine and
strengthen the data being collected. Members emphasized that quality child care is important for all families,
not just working families, but suggested keeping the working families indicator until a new one is developed.

There was strong interest in maternal and family well-being indicators, including prenatal and postnatal
health, pregnancy loss, maternal mortality by race and ethnicity, maternal substance use, paternal mental
health, and intimate partner violence. Members also noted the importance of tracking anxiety separately from
depression due to increasing concerns about anxiety. Additionally, the committee suggested breaking out data
by geographic regions, such as South County and the Peninsula, to better understand local differences and
impact. Overall, the group felt the indicator list is a strong starting point and provided recommendations for
future enhancements.

Strategic Evaluation Plan Performance Measures- Jenn Rigney, Director of Evaluation and Learning

The committee reviewed the proposed performance measures and discussed ways to improve clarity and
effectiveness. Members recommended refining terminology, making measures more specific, and allowing
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time to gather input from funded partners before finalizing metrics (where relevant). Overall, the committee
supported developing more precise and actionable measures to strengthen the evaluation framework.

4. Evaluation Department Updates January-April 2026 - Jenn Rigney, Director of Evaluation and Learning

The Committee reviewed updates from the Evaluation Department. No questions were raised. Key updates
included the use of the Maslach Burnout Inventory for reflective practice groups, which participants
completed at-in January and will again after the last group in June. FSMC staff also noted they are beginning
to plan for the next school readiness assessment by meeting with MCOE about the preschool Desired Results
Developmental Profile.

5. General FSMC Staff Updates — F5MC Staff
F5MC staff reported that June 18™ is the Dolly Parton Imagination Library Kick Off, with location TBD.

Adjournment: Commissioner Relindis Diaz adjourned the meeting at 12:00pm
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ITEM 3

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Evaluation Advisory Committee — Tuesday, July 14, 2026

SUBJECT: Data Development Plan and FY26/27 Projects

POSSIBLE ACTION

Commissioner Recusals: None

The Committee will;

e Review Item 2a
e Discuss any measure or evaluation project in more detail as needed
e Discuss any questions the Committee has about the measures and the FY26/27 planned projects

SUMMARY/DISCUSSION

As reviewed during the April 2026 Evaluation Advisory Committee meeting, FSMC Evaluation and
Program officers identified a set of high priority performance measures for monitoring FSMC’s core
programs. The team also identified which measures were considered “headline measures.” Headline
measures are those that say something of central importance about the program and can be used to
communicate to a broad range of audiences about the importance of the program. The Evaluation Team
then identified which of the headline measures are currently being collected—and which require a plan
for when and how FSMC can start collecting that data (data development plan). At the April Evaluation
Advisory Committee meeting, the Committee also noted that some of the performance measures
needed better operationalization.

ITEM 2a shares the headline measures again and notes whether we are already collecting it, whether
the measure needs staff time to refine, and whether the “measure” is actually an evaluation question
that requires a one-time study to answer (a defined project with a start and end point versus an ongoing
measurement). Thus, this document serves as both a data development plan for the performance
measures we aren’t currently collecting but also identifies other evaluation projects needed to address
our needs.

The information needs (performance measure or evaluation question) are organized by FSMC’s
strategic priorities (A-E). The last table provides a timeline overview of the planned projects for
FY26/27.

The Evaluation Advisory Committee will review ITEM 2a and ask any clarifying questions needed to
understand the data development and project plan for FY26/27.
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ITEM 3

FINANCIAL IMPLICATIONS:

None

Jennifer Rigney, Director of Evaluation and Learning
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ITEM 2a

Data Development Plan for Headline Measures' and New Projects FY26/27

Priority A: Ensure young children and families furthest from opportunity and most impacted by
systems’ inequities are at the center of FSMC’s work

Strategic Objectives:

Opportunities increase for community to have power and influence over decisions that impact them.

Quality services are distributed equitably in Monterey County, ensuring that historically underserved populations have access.
Systems are accountable to those who have been historically excluded from decision making, including communities of color.
Programs:

Innovations 2.0 suite of programs (Diversity Tenets, Building Cultures of Community Care, Community of Learning and

Practice for Facilitators)

What we want to know Performance Measure or  Resources Needed Timeline

One Time Study?
% of Building Cultures One time study to develop  Contracted with Karina Lehner to develop Wil start planning in Q1 of
participants who report they performance measures evaluation of Building Cultures of FY26/27
implemented one or more Community Care in FY26/27
changes in their work with
families and/or in their F5MC staff/partner time to refine
organization (e.g., dialogue, performance measures based on study

results

"The data development plan for FY26/27 prioritizes headline measures. The full list of performance measures F5SMC uses to monitor program
performance can be found in the 4.23.26 EAC meeting board packet, ITEM 3a.
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What we want to know

Performance Measure or

Resources Needed

ITEM 2a

Timeline

greater cultural humility,
stepping with families)

% of Building Cultures
participants who report
collaborating on an action
plan with colleagues to
implement REDI learning

% of Building Cultures
participants who leave the
series believing they have
what it takes to make
positive change for
themselves, their
organization, and the
families they work with

County-wide data on health
and wellbeing of children
and families in the county,
disaggregated by
race/ethnicity

One Time Study?

One time study to develop
performance measures

One time study to develop
performance measures

Will decide on what
frequency it makes sense
to update the data (e.g.,
every 2-3 years)

Same as above

Same as above

Contracted with Holly Goldberg to identify
and gather metrics to help us understand
racial equity for children and families in the
county. This data will support
communications, advocacy, grant writing,
and to be used in the Building Cultures of
Community Care Learning Experience.
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ITEM 2a

Priority B: Elevate early childhood as a priority and advocate for what families need to thrive
Strategic Objectives:
Communities are engaged and connected in supporting the healthy development and wellbeing of young children.

Public policies and public funding prioritize early childhood, improve community level outcomes for all young children and
families.

Families are supported to have economic stability, including the resources essential to a healthy life and the time and energy
to spend with their children.

Programs:

Central Coast Early Childhood Advocacy Network (CCECAN)

Dolly Parton’s Imagination Library (DPIL)

What we want to know Performance Measure or  Resources Needed Timeline
One Time Study?
# of community participants Performance measure F5MC staff time to clean participant rolls Already collect
involved in CCECAN (analyzed annually)
#/% of CCECAN Performance measure FSMC staff time to roll out CCECAN-wide  Start planning for a CCECAN-
workshop/training (analyzed annually) survey (currently only measure this for wide survey in Q2 of FY 26.27
participants who say they Parent Power Summit)
are ready to take an
advocacy action Possibly contract with consultant to support

implementation (e.g., might need a phone
survey for members who wouldn't be able
to complete the survey online, etc.)
#/% of active CCECAN Performance measure FSMC staff time to analyze administrative ~ Start planning for a CCECAN-
members involved in (analyzed annually) data AND time to roll out CCECAN-wide wide survey in Q2 of FY 26.27
survey (for non-CCECAN actions)
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What we want to know

Performance Measure or

Resources Needed

Timeline

ITEM 2a

advocacy (at least one
action in a year)

#/% of votes from local
legislators that matched
advocacy efforts

Experiences of CCECAN
parent leaders and their
journey to becoming
leaders/advocates for their
communities

Organizations/Systems see
CCECAN as a leader (come
to them to elevate lived
expertise & community
voice)

# of children 0-4 registered
for Dolly Parton Imagination
Library (and % out of
children 0-4 in the county)

One Time Study?

Performance measure
(analyzed annually)

One time study

Potential performance
measure (depends on how
defined and system for
collecting this)

Performance measure

F5MC staff time to compare advocacy
efforts to legislator votes

Contracted with Karina Lehner of Capacity
Consulting to support refining evaluation

questions and design and implement study.

Time with CCECAN members and parent
leaders to co-design study and participate

Stipends for participation

FS5MC staff time to better refine data needs
(e.g., will this be an ongoing performance
measure or a one-time study)

F5MC staff time to clean registrations and
pull data

F5MC staff time to compare to population
estimates

Would like to develop dashboard to show
DPIL performance measures
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ITEM 2a

What we want to know Performance Measure or  Resources Needed Timeline

One Time Study?
#/% of DPIL registered Performance measure FSMC staff time to clean registrations and  Already collect
children in each Monterey pull data (but need updated county
County zip code/region (and estimates of children 0-4 by
compared to # of children 0- FSMC staff time to compare to population ' zip code)
4 in each region) estimates

Would like to develop dashboard to show
DPIL performance measures

#/% of DPIL registered Performance measure FSMC staff time to clean registrationsand  Already collect
children in each age group pull data

(0,1,2,3,4) and compared to

# of children in each age F5MC staff time to compare to population

group in the county estimates

Would like to develop dashboard to show
DPIL performance measures

Experiences of families that | One time study FSMC time to develop research questions,  Begin planning in Q2 or Q3 of
choose the bilingual book design, and implement study. Bright FY26/27.

selection while participating Futures staff time to advise on/support the

in DPIL evaluation.

Budget for study expenses (e.g., mailed
questionnaires, participant incentives)
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ITEM 2a

Priority C: Strengthen connections and enhance family access to integrated and collaborative
services

Strategic Objectives:

Pregnant parents and families with young children are better able to access the services they need at the earliest point
needed.

Systems and community partners are aligned on strategies and approaches for early childhood systems change and dedicate
time, staff, resources, and money in support of those strategies’ implementation.

Families engage in individually and developmentally appropriate behaviors to support children’s development.

Programs:

Community Care Hub (Prop 10/Medi-Cal reimbursed Care Coordination and Home Visiting)

CalWORKs home visiting

What we want to know Ongoing Performance Resources Needed Timeline

Measure or One Time

Study?
#/% of home visiting Performance measure Home visitors to document parent- F5MC adds new PICCOLO data to
families who increase their  (ongoing collection and child interactions at two time points analysis once a year and reports as
positive parent-child use by partners, analyze = F5MC staff to clean and analyze the  part of annual fiscal year reporting.
interactions (PICCOLO) annually) data
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What we want to know

Ongoing Performance

Measure or One Time

Resources Needed

ITEM 2a

Timeline

A family-centered outcome
measure for Care
Coordination (e.g., % of
families with increased
protective factors)

Study?

Performance measure
(plan would be ongoing
collection, analyze every
3-6 months)

Time with care coordinators and
managers to identify appropriate
outcomes to measure.

F5MC staff and funded partner time
to identify/pilot new tool

FS5MC staff and partner time to roll
out regular use of new tool

Start planning sessions with funded
partners in the second half of
FY26/27 (Q3 or Q4)

#/% of children receiving a
developmental screening in
the fiscal year

Performance measure
(ongoing collection and
monitoring by partners,
report annually)

Care Coordinators and Home Visitors
to document
FSMC staff to analyze trends

Reporting available in Apricot or Visit
Tracker to monitor which children are
due for a developmental screening on
an ongoing basis

FSMC staff analyze trends on a fiscal
year basis

#/% of families with a
concern on a developmental
screening who are receiving
services for that concern

Performance measure
(ongoing collection and
monitoring by partners,
report annually)

Care Coordinators to document
FSMC staff to analyze trends

Reports available in Apricot for
partners to monitor developmental
screenings and referrals on an
ongoing basis

FSMC staff analyzes these trends on
a fiscal year basis
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ITEM 2a

What we want to know Ongoing Performance Resources Needed Timeline

Measure or One Time

Study?
# of families/children Performance measure Care Coordinators and Home Visitors = Reports available in Apricot and Visit
served, disaggregated by (ongoing collection and to document Tracker for partners to review who
age of child, zip code, monitoring by partners, FSMC staff to analyze trends they are serving on an ongoing basis
race/ethnicity, languages report annually) FSMC staff analyzes these trends on
spoken a fiscal year basis

Priority D: Build capacity with service providers, administrators, and families as they support young
children

Strategic Objectives:

Services and practitioners for pregnant parents and families with young children demonstrate high levels of quality, support
whole-family wellbeing and center equity.

Families feel valued and supported in becoming self-reflective and healing-oriented and in developing trust in themselves as
caregivers of their children.

Families engage in individually and developmentally appropriate behaviors to support children’s development.

Programs:
IFECMH foundations, special topics, and leadership series

Reflective Practice Facilitated Groups
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ITEM 2a

Resources Needed Timeline

What we want to know

Ongoing Performance
Measure or One Time
Study?

Performance measure
(collected via annual post-
series survey)

#/% of IFECMH participants
who report they
implemented or plan to
implement one or more
skills from the training

IFECMH participants to complete post-series
survey

F5MC staff to develop, administer, and
report on survey data

Current post IFECMH series
surveys ask about
implementation of skills.

In FY 27.28, will plan for a
study to better understand

program barriers to implementation,
what more providers needs,
etc.

Whether there are positive  One time study but could = F5MC staff time to refine what we want to Likely design and implement

changes in working develop performance know and to develop a study to measure this  in 27.28 (not 26.27)

conditions in organizations = measures based on Possibly a contract with consultant to help

with leadership
participating in IFECMH
(eg.,offering reflective
practice, reflective
supervision)

The experience of Reflective
Practice Group participants,
especially those in the
Spanish groups and the
supervisors’ group

results

One time study

develop and implement study

Contracted with MC2 to refine interview
instrument, conduct interviews, and
analyze/report on trends

RP participant time to participate in
interviews
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ITEM 2a

Priority E: Learn together with partners and community to continuously improve the programs and
systems serving families

Strategic Objectives:

F5MC partners and programs use data to improve systems and program connectivity, quality, and equity

Systems serving children and families use data to improve systems connectivity, quality, and equity

What we want to know Description of Study/Project Resources Needed Timeline
How Monterey County In FY26/27, this will involve continuing ~ F5MC and Health Department ~ Ongoing FY26/27
systems are performing for  to work with DataShare Monterey staff time
children prenatal-five and County to update the early childhood
their families dashboard, share link to dashboard on
our website, and raise awareness of
the dashboard.
Measures of healthy child In FY26/27 F5MC will explore possible  Form a working group to Throughout FY26/27

development in our county  data sources for gathering a metric for  explore possibilities
(prenatal to three, prenatal  how young children in the county are

to five) doing. A couple ideas we are exploring:  Contracting with Holly
Accessing DRDP results for children Goldberg to support project
publicly funded preschool programs; management, meeting

oversampling the National Survey of facilitation, and implementing
Children’s Health for Monterey County;  tasks needed in the discovery
asking TK/Kinder teachers to only phase

complete one domain of the DRDP
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Overview of Projects for FY26/27

Project

Q1 (July-Sept)

Q2 (Oct-Dec)

Q3 (Jan-March)

Q4 (April-June)

FY 25.26 end of year reporting (includes
reporting on performance measures that we
already collect)

Reflective Groups Evaluation (consultant)

Building Cultures of Community Care
Evaluation (consultant)

Countywide racial equity data (consultant)

Develop and implement CCECAN member
survey

CCECAN parent leader journey study
(consultant)

Imagination Library Evaluation

Care Coordination family centered outcome
measure development

Placeholder for Data Needs for 105 Incentive
to Leverage prop 10 dollars for Medicaid
revenue

Placeholder for data needs for Family First
Prevention Services Act funding for home
visiting

DataShare Project

Measures of Healthy Child Development
Discovery/Feasibility Study (school
readiness; consultant to support)
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ITEM 3

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Evaluation Advisory Committee — Tuesday, July 14, 2026

SUBJECT: Evaluation Department Updates April-June 2026

POSSIBLE ACTION

The Committee will review the Evaluation Department updates and discuss any activities in more detail, as

needed.
Commissioner Recusals: None

SUMMARY/DISCUSSION

Program/Activity

Evaluation Updates April - June 2026

Strong Start Partnership/Community
Care Hub

Programs team is successfully billing for CHW and
ECM services.

Created referral form in Apricot that can be linked to
our website (and elsewhere) for providers to refer
ECM/CHW clients to us.

Created new reports for partners to monitor their
CHW and ECM caseloads

Will share preliminary numbers of children and
families served during the meeting.

Parents as Teachers Home Visiting
(most work related to CalWORKSs
grant)

Completed the required monthly reports to the county
and state DSS departments and provided ongoing
monitoring of caseloads and quality metrics.

Shared PICCOLO results during visit from PAT
National

Will share preliminary numbers of children and
families served during the meeting.

Infant Family Early Childhood
Mental Health Training Program

“While | am in the early stages of applying what I've learned,
this training has already shifted the way | approach my work.

Developed and collected end of series surveys for:

o Foundations in English

o Foundations in Spanish

o Safe Passage: Black Maternal Mental Health as a
Pathway to Justice, Healing, and Liberation

o It's Lonely in the Middle: Equity-Driven IFECMH
Leadership in Times of Collective Stress

o Reflective Groups
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ITEM 3

Program/Activity

Evaluation Updates April - June 2026

| have become more intentional about pausing and reflecting
on my own assumptions, especially when engaging with
families whose experiences may differ from my own. Moving
forward, | plan to more consistently center each family’s
unique history, cultures, and lived experience in my
interactions and decision-making.” Foundations in English
participant

“Participating in the Reflective Groups has been truly life-
changing for me, both personally and professionally. Before
joining these sessions, | did not realize how much I hid my
own needs, desires, and feelings from others. | had become
so focused on caring for everyone else that | rarely allowed
myself to be vulnerable or share my authentic self. In many
ways, no one really knew the ‘real me,” and | wasn't even
fully aware of that myself. The Reflective Groups created a
safe, trusting space where | felt comfortable sharing
experiences and emotions that | had never shared with
anyone before.” Reflective Group Participant

¢ Finalized contract with MC2 for in-depth interviews
with Reflective Group participants—focused on
participants in the Spanish facilitated groups and in
the supervisor group. Consultant will conduct up to 12
interviews with participants. Started design study and
will implement in Q1 of FY26/27.

Central Coast Early Childhood
Advocacy Network (CCECAN) /
Policy, Advocacy, Communications

e Most CCECAN work has been in planning for
FY26/27 projects

e Contracted with Karina Lehner to support parent
leader evaluation in FY26/27

e Will share updated Dolly Parton Imagination Library
registration data during the meeting (# of registrations
and by zip code/region and age of child)

Innovations 2.0 Grant with Health
Department—Building Cultures of
Community Care Training

e Contracted with Karina Lehner to support evaluation
for Building Cultures of Community Care in FY26/27.
Work to build the evaluation framework began in
FY25/26.

e Updated and implemented survey for Training of
Facilitators series

Strategic Evaluation Plan

e Updated DataShare Monterey County wish list based
on Evaluation Advisory Committee Member feedback.
Met with DataShare team and reviewed wish list.
They will start by linking data already on DataShare to
the early childhood section and then add in data with
easily accessible funding sources next.
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ITEM 3

Program/Activity

Evaluation Updates April - June 2026

Developed data development plan for performance
measures and project plans for FY26/27

Met with MCOE’s early learning team to learn more
about how the DRDP is used in preschool programs
and how we might access that data

Contracted with Holly Goldberg to support planning
for the next iteration of child outcome/school
readiness data collection

Evaluation Team Staffing

Candidate for Data & Evaluation specialist accepted
the position

We are still finalizing the start date

Carlos Vera continues to provide support for
CalWORKSs reporting until the position fully
transitions.

FINANCIAL IMPLICATIONS:

None

Jennifer Rigney, Director of Evaluation and Learning
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