ITEM 2

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Executive Committee Meeting — Monday, July 20, 2026

SUBJECT: Executive Director Report

POSSIBLE ACTION:

No action to be taken.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

Updates on key activities are included below along with key questions related to input from the Executive
Committee for First 5 Monterey County positioning moving forward.

a. Sustainability Update:
e Federal Funding & Policy Update:

O

F5MC is moving forward with implementing the Family First Prevention Services Act (FFPSA) in
Monterey County as previously mentioned. The contract with the county to support this work was
executed. FFPSA is the federal child welfare law that reforms Title IV-E. It is hoped that this
funding will stay intact at the federal level for the foreseeable future.

e State Funding & Policy Update:

O

Staff is working with First 5 Fresno and our legal counsel on the language in the Master Services
Agreement and the Scope of Work related to the implementation of an Incentive Payment Program
(IPP) to draw down additional Medi-Cal dollars by providing Inter-Governmental Transfer (IGT)
funds. Once the language has been approved by the lawyer, a contact will be signed with Sellers
Dorsey to explore this option with our Managed Care Plans.

The timing and participation in the rollout of the Governor’s free diaper program is still not clear.

First 5 California is asking for input into its Immigration funding program — Children F.I.LR.S.T
(Families, Immigrants, Refugees: Support and Tools). It will include local funding (total of only $3
million across the state; regional resource hubs; and statewide resources.

Staff would like Executive Committee input on strategies the Commissioners think FSMC should

explore regarding the best ways to leverage the unique confluence of regional power at the State

level with Speaker Rivas, Assemblymember Addis, and Senator Laird.

»  What strategies would work the best to raise the profile of young children and their families?,
and specifically for First 5 Monterey County?

=  Who is best to implement those strategies?

=  What is the best timing to make an impact?

e Local Funding & Policy Update:

O

The county budget was approved by the Board of Supervisors and all county contracts for Bright
Beginnings and First 5 are in process or have been fully executed already.

F5MC staff and Commissioners were also instrumental in securing funding for Centro Binacional.
Several organizations whose entire funding was being eliminated due to implementation of the
Behavioral Health Services Act were on the agenda to receive funding from the county general
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fund. Centro was not included among them and staff and Commissioners (Lopez and Reyes-
Becerra) advocated for them to receive $100K. Their program Mamas Platicando had been cut by
over $200K with the reduction.

e Regional Grants (First 5 California):

o F5CA has held recent input sessions on the Resilience Fund and is working to design supports for
counties to address the challenges with sustainability.

e Philanthropic Grants

o The Packard Foundation is hosting a webinar to share the locally designed portions of the 10-year
program for mothers and infants with other possible funders on July 21*. Over 50 people have
registered for the event. FSMC and First 5 Fresno are helping to sponsor the webinar.

o The Kaiser Foundation grant for $25K was approved and executed and FSMC received the
Monterey Peninsula Foundation grant for $375K.

o Staff applied to the Heising Simons Foundation for the Central Coast Early Childhood Advocacy
Network. The grant is for $200K over two years.

a. Agency Highlights
e Programmatic Updates

o Over 2,100 children in Monterey County have been registered for Dolly Parton’s Imagination
Library. That is 9% of the 23,550 children ages 4.5 and under in our county. An outreach partner
webinar will be held on July 23rd to support additional agencies to help enroll children. Our current
gap to operate the program for FY 26/27 is $131,000 and for FY 27/28 it is anticipated to be
$200,000. Our 5 year plan includes a projection that the State of CA match will continue through
FY30/31 at significant amounts -- reaching over $266K for the year FY30/31.

o ED Rodd was appointed to the Commission on the State of Hate by Assembly Speaker Rivas.
Especially important for our communities at the moment, the Commission looks at data related to
hate crimes and hate incidents in the State and seeks proactive ways to address the elimination of
hate and the reticence of victims to report incidents at their root causes.

e Operational Updates

o Jorge Rodriguez Silva was hired as the new Data and Evaluation Specialist. His first day was July
13, 2026.

o Maggie Chavez was hired as the new Bright Beginnings Initiative Coordinator. Her first day is
expected to be July 20, 2026.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications from this discussion.

Francine Rodd, Executive Director
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ITEM 3 - Revised

"ZFIRST5

MONTEREY COUNTY

REGULAR COMMISSION MEETING AGENDA
Monday, July 27,2026 at 9:00 a.m.

Meeting Location:
e First 5 Monterey County (FSMC); 1125 Baldwin Street; Salinas, CA

In addition to attending in person at the locations listed above, public participation will also be available by ZOOM and/or
telephonic means.

For ZOOM participation please join by computer audio at https://us02web.zoom.us/j/83776853011. OR to participate by
phone call any of these numbers below:

+1 669 900 6833 US (San Jose)

+1 253 215 8782 US

Find your local number: https://us02web.zoom.us/u/kbFHZmAyW

Enter the Meeting ID 837 7685 3011 when prompted. Please note there is no Participant Code, you will just hit # again
after the recording prompts you. You will be placed in the meeting as an attendee; when you are ready to make a public
comment if joined by computer audio please Raise your Hand; and by phone please push *9 on your keypad.

Ademas de asistir en persona, en la oficina de First 5 Monterey County, que se encuentra en la direccion arriba, la
participacion publica también estara disponible por ZOOM y/o medios telefonicos.

Para participar en ZOOM, tnase por audio de computadora en https://us02web.zoom.us/j/83776853011. O para participar
por teléfono, llame a cualquiera de estos nimeros a continuacion:

+1 669 900 6833 US (San Jose)

+1 253 215 8782 US

Encuentra tu nimero local: https://us02web.zoom.us/u/kbFHZmAyW

Ingrese este nimero de ID de reunion 837 7685 3011 cuando se le solicite. Tenga en cuenta que no hay

un Codigo de participante, simplemente presionard # nuevamente después de que la grabacion lo solicite. Se lo colocara en
la reunién como asistente; cuando esté listo para hacer un comentario puiblico une al audio de la computadora, levante la
mano; y por teléfono presione * 9 en su teclado.

Call to Order: Chair Lopez

Pledge of Allegiance:

Roll Call:

Mindfulness Moment:

Agenda Approval:

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time. Public
comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, questions
from the Commission, public input, deliberation, and voting/referral by the Commission.

Information Items: These are purely informational and do not require any action from the Commission.

1. Executive Director Report by Strategy - Francine Rodd, Executive Director
2. Update on Uplift Child Care Coalition — Sonja Koehler, Bright Beginnings Initiative Director

3. Dolly Parton's Imagination Library Outreach Update — Jenn Rigney, Director of Evaluation and
Learning; and Rebeca Zuniga, Communications and Outreach Coordinator
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Consent Agenda Items: Items on the consent calendar are considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

4. FS5MC Commission Meeting Minutes for Monday, June 22, 2026 — APPROVE
5. Policy, Advocacy, and Communications Team Monthly Report — ACCEPT
6. Bright Beginnings Summary — ACCEPT

Commissioner Comments/Announcements — A/l Commissioners

Receive Commissioner reports/updates on items relevant to early childhood development.

Staff Comments/Announcements — A/l Staff

Adjournment:

Upcoming Commission Meetings: I/ Commission continues to Adopt the Resolution based on AB361 parameters, these
meetings will be held virtually. Access and location information will be posted on the Agenda on the First 5 Monterey
County website. Unless otherwise noted, Meetings take place at: First 5 Monterey County; 1125 Baldwin Street; Salinas

e Finance/Personnel Committee Meeting: Wednesday, September 16, 2026 at 2:00 p.m.

e Evaluation Advisory Committee Meeting: TBD

e Executive Committee Meeting: Monday, September 20, 2026 at 10:30 a.m.

e Regular Commission Meeting Monday September 28, 2026 at 9:00 a.m.

MEETING MATERIAL / ADDENDUMS

First 5 Monterey County (FSMC) Committee and Commission meeting handouts are posted on the FSMC website at least
72 hours prior to the meeting. Any addendums will be posted at least 72 hours before regular meetings or at least 24 hours
before special meetings, unless otherwise allowed under The Brown Act.

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in implementation thereof.

Individuals requiring a modification or accommodation, including auxiliary aids, alternate formats, or interpreter services, in
order to participate in the public meeting, may make these requests as soon as possible but no later than 5 p.m. of the last
business day prior to the meeting. These requests should be made to the FSMC Office through email at
Joanna@FirstSMonterey.org.

Page 2 of 2


https://www.first5monterey.org/commission-meetings.htm
https://www.first5monterey.org/commission-meetings.htm
http://www.first5monterey.org/
mailto:Joanna@First5Monterey.org

ITEM 1

ZFIRST5

MONTEREY COUNTY

EXECUTIVE COMMITTEE MEETING MINUTES
Monday, June 15, 2026 at 10:30 a.m.
Locations:
e First 5 Monterey County; 1125 Baldwin Street; Salinas, CA
e Office of Monterey County District 3 Supervisor; 1011 Broadway St, Suite C; King City, CA
e Monterey Peninsula Chamber of Commerce; 353 Camino El Estero, Monterey, CA

Call to Order: Chair Chris Lopez called the meeting to order at 10:33 a.m.

Roll Call: A legal quorum was present. Committee Members in attendance: Chair Chris Lopez (Chair), Clarisa
Reyes-Becerra (Vice-Chair), and Monica Lal (Secretary).

Staff in attendance: Francine Rodd, Executive Director; Johnny Salazar, Deputy Director; and Joanna
Jensen, Operations Manager (recorder)

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.
Public comments on items not already on the agenda will be accepted.

No Public Comments were made.

Action/Information Items: Protocol for action items includes staff presentations, questions from the
Commiittee, public input, deliberation, and voting by the Committee.

1. April 20, 2026, Executive Committee Meeting Minutes — Francine Rodd, Executive Director

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Reyes-Becerra to
approve the April 20, 2026 Executive Committee Meeting Minutes. A roll call vote was taken, and the
motion passed unanimously.

2. Agenda Approval - Monday, June 22, 2026, Regular Commission Meeting — Francine Rodd,
Executive Director
ACTION: A motion was made by Commissioner Reyes-Becerra and seconded by Commissioner Lal to
approve the Commission Meeting Agenda for June 22, 2026, with approval for staff to make non-
substantive changes. A roll call vote was taken and the motion passed unanimously.
3. Executive Director Report — Francine Rodd, Executive Director
F. Rodd provided an oral summary of updates included in the Board Report.
a. Sustainability Update
b. Agency Highlights
4. Deputy Director Report: REDI-Focused Compensation Study Update — Johnny Salazar, Deputy
Director
J. Salazar provided an oral summary of updates included in the Board Briefer regarding the REDI-
Focused Compensation Study being conducted with Vega Mala Consulting.
5. Deputy Director Report: Sellers Dorsey 105 Incentive Plan Update — Johnny Salazar, Deputy
Director

J. Salazar provided an oral summary of updates included in the Board Briefer.

Adjournment: Chair Lopez adjourned the meeting at 11:33 a.m.
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