ITEM 1

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, July 27, 2026

SUBJECT: Executive Director Report by Strategy

POSSIBLE ACTION:

No action to be taken.
Commissioner Recusals: None

SUMMARY/DISCUSSION:

This update will highlight key activities accomplished since the last First 5 Monterey County (FSMC). It is
organized in alignment with our Strategic Plan Priorities:

» Priority A: Ensure those who First 5 serves, young children and families furthest from opportunity
and most impacted by systems failures, are at the center of First 5's work.

The REDI/Community Engagement to Power work is being infused throughout all our efforts. Specific
activities are identified below.

e  On Thursday, July 9", ED Rodd was appointed to the Commission on the State of Hate by Assembly
Speaker Rivas. This work is especially important for our communities at this moment. The
Commission was established in 2022 to strengthen California’s efforts to stop hate and promote
mutual respect among California’s diverse population. It is charged with the following duties:

o Publish a rigorous, comprehensive accounting of hate activity in California

o Engage in fact-finding and research on hate activity

o Host community forums on the state of hate

o Provide resources and guidance to communities and government officials on how to effectively
reduce and respond to hate activity

ED Rodd hopes to share our local experience in focusing on the importance of interpersonal
relationships, building trust, reflective practice, and giving power to community members for
solutions. The Commission is an Advisory body within the Civil Rights Department and holds most of
its meetings virtually. ED Rodd will seek to be a strong representative of our county and Speaker
Rivas’ district and will keep the FSMC Commission and the community apprised of relevant items.For
any business items related to the Commission on the State of Hate, ED Rodd can be contacted at
Francine.Rodd@calcivilrights.ca.gov. Members of the public can also contact the Commission via
CSH@calcivilrights.ca.gov

> Priority B: Elevate early childhood as a priority and advocate for what families need to thrive.

e Please review the Policy, Advocacy, and Communications Report (Item 5) for timely information
surrounding state and local policy topics. Director Alcaraz is out of the office for this Commission
meeting so the report is on consent. Some topics will be shared as part of the ED oral report and there
will be a separate information item at this meeting on Dolly Parton’s Imagination Library
implementation. There is no separate briefer for the Imagination Library item.

» Priority C: Make connections and enhance family access to integrated and collaborative services.

e “Cooking in multiple kitchens” and “working in the messy middle” continues with our work
supporting Funded Partners to be able to bill for CHW and ECM services. There are several changes
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being imposed by the state that are affecting managed care plans, and FSMC staff are working to
support the best alignment between intent, approach and desired outcomes.

e F5MC was one of the co-hosts for a webinar supporting community created visions for maternal health
ecosystems in three counties: Alameda, Fresno, and Monterey. Entitled: Funding Our Futures: Birth
Equity Funders Briefing, the two-hour webinar was spearheaded by the Packard Foundation and
featured a presentation of a summary of the themes that cut across all three counties (Item 1a) and
breakout rooms that allowed participants to discuss their role in supporting the vision in their county
(see Monterey Vision in Item 1b). ED Rodd will share the highlights of the presentation at the
Commission meeting. Bright Beginnings staff, Commissioner Diaz and Director of Programs Ramona
McCabe participated with ED Rodd in the visioning process and both Bright Beginnings and First 5
will be integrally involved in the implementation of various strategies as they align closely with our
work in the county.

» Priority D: Build capacity with service providers, administrators, and families as they support
young children.

e Plans for the next series for mental health capacity building are being developed based upon feedback
from participants, cases that are being brought to multi-disciplinary team review, and interactions in
cross-sector agency meetings and will be shared at the next Commission meeting.

» Priority E: Learn together with partners and community to continuously improve the programs and
systems serving families.

e Staff is mapping out meeting times and topics for the Evaluation Advisory Committee throughout
FY26/27.

e At the last EAC meeting a comprehensive update on activities from April-June was shared and is
attached as Item lc.

» Priority F: Support FSMC programs and operations with activities and deliverables that drive
organizational success

e Jorge Rodriguez Silva was hired as the new Data and Evaluation Specialist. His first day was on July
13, 2026.

e Maggie Chavez was hired as the new Bright Beginnings Initiative Coordinator. Her first day was on
July 20, 2026.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications from this discussion.

Francine Rodd, Executive Director
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ITEM 1a

Birth Equity Across Three Counties
COMMON THEMES FROM COMMUNITY-ROOTED RECOMMENDATIONS - ALAMEDA, FRESNO & MONTEREY - 2026

Across three distinct counties—each with its own priority communities, organizations, and political landscape—the same core truths
surfaced. Families and providers named remarkably consistent needs, pointing to shared solutions for a more connected, equitable
maternal health system.

FIVE THEMES COMMON TO ALL THREE COUNTIES

1

Trusted community hubs are the foundation. Every county centers neighborhood-based “one-stop shops” where families access
health, childcare, and financial benefits in one trusted place. Alameda: support existing trusted neighborhood-based hubs. Fresno
grounds its whole strategy in building the capacity of BWPC, CBDIO, and FAIHP as trusted hubs and “healing houses.” Monterey
envisions collaborative, holistic maternal health hubs countywide. Families trust places and people they already know—anchors worth
sustaining like schools or clinics.

Streamline access—one application, no repeating yourself. All three name fragmented, burdensome enroliment as a central barrier.
Alameda calls for a single application across agencies and county databases that communicate with each other. Fresno’s mothers
ranked community-based eligibility hubs as their top recommendation. Monterey emphasizes consolidating services so care is
accessible at every stage.

Relationship-based, culturally & linguistically excellent care. Beyond translation or “competence,” families want frontline staff who
understand their lived experience of bias and treat them as whole people. Fresno documents this vividly (poorly translated Mixteco
materials, families turned away, self-advocacy as survival). Alameda calls for culturally and linguistically responsive services; Monterey
names cultural respect and diversity in providers as core.

Sustained, flexible, multi-year funding—not planning grants. A shared frustration: money for planning but not implementation erodes
trust. Alameda providers were emphatic—parents need to know we’re going to be here for the long haul—reframing the work as
infrastructure, “not a passion project.” Fresno stresses covering frontline staff plus 20-30% operational overhead that project grants
neglect. Monterey calls for funding that challenges short-term payer priorities.

Advocacy, workforce & holistic support. All three link birth equity to broader systems: Medi-Cal reimbursement for midwives and
doulas, realistic eligibility thresholds, expanded 0-3 childcare, guaranteed income, housing, and mental health. Each frames
confronting bias in “hostile systems” as essential to supporting both the birthing workforce and families.

NOTABLE COUNTY-SPECIFIC EMPHASES THE SHARED THROUGH-LINE

Alameda leans into a mobile van model and data/community Community members and providers converge on one vision:
governance. Fresno uniquely surfaces rural access (a fourth a connected system of care, delivered through trusted
rural hub in Huron) and Indigenous language justice. Monterey local hubs, sustained by long-term funding, that treats

foregrounds perinatal health navigators and a systems- families with cultural respect and dignity
transformation frame—"“where love leads.” —especially Black, Indigenous, and Latino families.

Synthesis of birth equity reports: Alameda, Fresno & Monterey Counties Stratified Insights, LLC
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ITEM 1c

F5MC Evaluation Department Updates — April-June 2026

Program/Activity

Evaluation Updates April - June 2026

Strong Start
Partnership/Community Care Hub

e Programs team is successfully billing for CHW and ECM
services.

e Created referral form in Apricot that can be linked to our
website (and elsewhere) for providers to refer ECM/CHW
clients to us.

e Created new reports for partners to monitor their CHW and
ECM caseloads

Parents as Teachers Home Visiting
(most work related to CalWORKSs
grant)

o Completed the required monthly reports to the county and
state DSS departments and provided ongoing monitoring of
caseloads and quality metrics.

e Shared PICCOLO results during visit from PAT National.
PICCOLO stands for Parenting Interactions with Children:
Checklist of Observations Linked to Outcomes. Itis a
practical, 10-minute observational tool used by Parents as
Teachers (PAT) educators to assess and promote positive
parent-child interactions

Infant Family Early Childhood
Mental Health Training Program

o Developed and collected end of series surveys for:
e Foundations in English
e Foundations in Spanish

o Safe Passage: Black Maternal Mental Health as a Pathway
to Justice, Healing, and Liberation

e It's Lonely in the Middle: Equity-Driven IFECMH Leadership
in Times of Collective Stress

e Reflective Groups

o “While | am in the early stages of applying what I've learned,
this training has already shifted the way | approach my work.
| have become more intentional about pausing and reflecting
on my own assumptions, especially when engaging with
families whose experiences may differ from my own. Moving
forward, | plan to more consistently center each family’s
unique history, cultures, and lived experience in my
interactions and decision-making.” Foundations in English
participant

o “Participating in the Reflective Groups has been truly life-
changing for me, both personally and professionally. Before
joining these sessions, | did not realize how much | hid my
own needs, desires, and feelings from others. | had become
so focused on caring for everyone else that | rarely allowed
myself to be vulnerable or share my authentic self. In many
ways, no one really knew the ‘real me,” and | wasn't even
fully aware of that myself. The Reflective Groups created a
safe, trusting space where | felt comfortable sharing
experiences and emotions that | had never shared with
anyone before.” Reflective Group Participant
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ITEM 1c

Program/Activity

Evaluation Updates April - June 2026

¢ Finalized contract with MC2 for in-depth interviews with
Reflective Group participants—focused on participants in
the Spanish facilitated groups and in the supervisor group.
Consultant will conduct up to 12 interviews with participants.
Started design study and will implement in Q1 of FY26/27.

Central Coast Early Childhood
Advocacy Network (CCECAN) /
Policy, Advocacy, Communications

e Planning for FY26/27 projects

e Contracted with Karina Lehrner to support parent leader
evaluation in FY26/27

Innovations 2.0 Grant with Health
Department—Building Cultures of
Community Care Training

e Contracted with Karina Lehrner to support evaluation for
Building Cultures of Community Care in FY26/27. Work to
build the evaluation framework began in FY25/26.

e Updated and implemented survey for Training of Facilitators
series

Strategic Evaluation Plan

o Updated DataShare Monterey County wish list based on
Evaluation Advisory Committee Member feedback. Met with
DataShare team and reviewed wish list. They will start by
linking data already on DataShare to the early childhood
section and then add in data with easily accessible funding
sources next.

e Developed data development plan for performance
measures and project plans for FY26/27

o Met with MCOE'’s early learning team to learn more about
how the DRDP is used in preschool programs and how we
might access that data

e Contracted with Holly Goldberg to support planning for the
next iteration of child outcome/school readiness data
collection

Evaluation Team Staffing

e Carlos Vera continues to provide support for CalWORKSs
reporting until the position fully transitions.

e Jorge Rodriguez Silva was hired as the new Data and
Evaluation Specialist. His first day was July 13, 2026.
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ITEM 2

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, July 27, 2026

SUBJECT: Uplift Child Care Coalition

POSSIBLE ACTION:

No action to be taken.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

Sonja Koehler, Director of the Bright Beginnings Early Childhood Development Initiative, will brief the
Commission on the work of the Uplift Child Care Coalition (Coalition). The Coalition brings together six
counties to ignite innovation and reinforce child care as an integral component of an equitable and thriving
Central Coast economy. It includes Ventura, Santa Barbara, San Luis Obispo, Monterey, Santa Cruz, and San
Benito Counties.

The Coalition aims to unite cross-sector partners and coordinate regional efforts in order to:

Facilitate shared learning

Document promising practices

Activate regional advocacy

Advance replication and scaling of promising practices

In addition to quarterly Coalition meetings to build relationships and common language, the Coalition has:

e Launched Learning Communities around various topics:
=  Expand & Retain Child Care Workforce
=  Expand Child Care Facilities
*  Employer Supported & Subsidized Child Care
= Centralized Resources & Families Navigating Child Care Options
=  Community Investment in Child Care

e Developed a portfolio of successful projects across the region.

e Launched the Child Care Facilities Action Network workshop series for child care professionals and
cities/counties to expand facilities.

e Issued a shared vision to influence local, regional, state, and federal policymaking and investments.
There is an opportunity for organizations and community members to sign on as supporters of the
vision. The endorsement functionality on the link is pending and is estimated to be published on the
webpage by July 31, 2026.

The Uplift Child Care Coalition is part of a larger statewide and regional effort. Uplift Central Coast is working
toward a shared vision of a diverse, inclusive economy built by and for the region’s residents. Uplift's Regional
Plan Part II identified child care as a key economic mobility strategy broken down into four key focus areas:

» Expand and retain the child care workforce

= Expand child care facilities

* Encourage employer supported & subsidized child care

= Improve centralized resources and support family navigation of child care options
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ITEM 2

Uplift awarded $9M in Catalyst Predevelopment Funding, which included a grant to First 5 San Luis Obispo
County to facilitate the Uplift Child Care Coalition to implement that strategy. Access this link to learn more
about Uplift Central Coast.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications to this discussion.

Sonja Koehler, Director, Bright Beginnings Initiative
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ITEM 4

ZFIRST5

MONTEREY COUNTY

REGULAR COMMISSION MEETING MINUTES
Monday, June 22, 2026 at 9:00 a.m.

Meeting Location: First 5 Monterey County (FSMC); 1125 Baldwin Street; Salinas, CA

Call to Order: Chair Lopez called the meeting to order at 9:01 a.m.

Pledge of Allegiance: Chair Lopez led the Pledge of Allegiance.

Roll Call: A legal quorum was present. Commissioners present: Chris Lopez (Chair), Commissioner Monica Lal
(Secretary); Relindis Diaz (left the meeting at 10:06 a.m.), Roderick Franks, Ralph Gomez Porras. Miriam
Mendoza. Clarisa Reyes-Becerra (Vice-Chair) arrived at 9:08 a.m.

Staff in attendance:

Ana Duran, Finance Assistant Johnny Salazar, Deputy Director

Carlos Barcelos, Community Care Hub Manager Kris Curtis, Director of Finance

Cristina De Orta, Program Support Martha Gutierrez, Finance & Grants Manager

Eilleen Villegas, Program Support Nina Alcaraz, Director of Policy, Advocacy & Comms
Francine Rodd, Executive Director Rebeca Zuiiiga, Communications Coordinator

Jenn Rigney, Director of Evaluation and Learning Ramona McCabe, Director of Programs

Joanna Jensen, Operations Manager (recorder) Sonja Koehler, Director of Bright Beginnings

Mindfulness Moment: Commissioner Diaz led a mindfulness moment.

Additions or Corrections: None

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time. Public
comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, questions
from the Commission, public input, deliberation, and voting/referral by the Commission.

None

Information Items: These are purely informational and do not require any action from the Commission.

1. Executive Director Report by Strategy

F. Rodd provided an oral summary of updates included in the Board Report. Additional updates not
included in the written Board Briefer included the following:

- Chair Lopez provided an update regarding ongoing litigation and advocacy related to the proposed
immigration detention facility in Gilroy.

- Commissioner Reyes-Becerra thanked staff for attending the Monterey County Immigration
Coalition and highlighted collaboration with County staff and community partners.

- F. Rodd invited staff to provide additional program updates.

- C. Barcelos shared highlights from the successful CalWORKSs Family Open House, reported that
Community Health Worker activities continue to progress well, and discussed anticipated Alliance
billing changes.

- R. McCabe provided updates on workforce capacity-building efforts, including the completion of
the current Infant-Family and Early Childhood Mental Health training series and plans for new
healing-centered, reflective practice, health equity, and family-focused training opportunities.
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- J. Rigney reported that evaluation planning is beginning for Dolly Parton’s Imagination Library.

2. Policy, Advocacy, and Communications Team Monthly Report — Nina Alcaraz, Director of Policy,
Advocacy, and Communications

N. Alcaraz provided an oral summary of updates included in the Board Report. Additional updates not
included in the written Board Briefer included the following:

- The U.S. House of Representatives passed the Stop Child Care Scams Act and noted that while the
bill is not expected to pass the Senate as a standalone measure, staff will continue monitoring its
progress, as well as additional federal proposals related to child care modernization and early
childhood mental health supports.

- The Central Coast Early Childhood Advocacy Network (CCECAN) completed meetings with
regional legislators, who expressed continued support for early childhood priorities despite
ongoing state budget constraints.

- Highlighted the successful launch of the Dolly Parton’s Imagination Library, reporting that
attendance at the kickoff event exceeded expectations and that enrollment had grown from
approximately 800 children at the time the Board Briefer was prepared to more than 1,600
children. She also noted extensive media coverage and ongoing community outreach efforts to
increase enrollment and engage potential donors and sponsors.

- Commissioner Reyes-Becerra encouraged staff to track registration and outreach by geographic
area to help identify underserved communities and suggested expanding outreach through local
libraries. N. Alcaraz agreed that geographic data could be incorporated into future Evaluation
Advisory Committee updates.

- N. Alcaraz shared a story illustrating the long-term impact of CCECAN's advocacy efforts,
describing how a former youth participant in advocacy activities is now serving as an intern in
Senator Laird's office.

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

3. Contract Authorization - Pilot Cohort Participation with Sellers Dorsey to Explore Leveraging
Proposition 10 Dollars for Medicaid Revenue — Johnny Salazar, Deputy Director and Ramona McCabe,
Director of Programs
ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Reyes-Becerra to
approve and authorize the Executive Director to negotiate, execute, and amend an agreement with Sellers
Dorsey, with compensation based on a success fee equal to 5% of any new funds received by FSMC as a
result of work performed by Sellers Dorsey. The motion unanimously carried.

4. First 5 Monterey County Budget, Updated Organization Chart, and New Salary Schedule for FY
2026/27 — Monica Lal, Chair of the Finance/Personnel Committee, Johnny Salazar, Deputy Director; and
Kris Curtis, Director of Finance

Commissioner Lal reviewed highlights of the Budget for FY26/27, Updated Salary Schedule, and Updated
Organization Chart.

Public Hearing — Chair Lopez opened the Public Hearing. No comments were made. Chair Lopez closed the
Public Hearing.

ACTIONS: A motion was made by Commissioner Mendoza and seconded by Commissioner Franks to
approve the following actions:

e APPROVE the Updated Organization Chart (Item 4c);

o ADOPT the Budget for FY2026/27 and Salary Schedule (effective starting 7/17/26 pay date).

The motion unanimously carried.
Commissioner Diaz left the meeting at 10:06 a.m. after Item 4.
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5. Updated Long Term Financial Plan Update — Monica Lal, Chair of the Finance/Personnel Committee and
Kris Curtis, Director of Finance

Commissioner Lal reviewed highlights of the proposed updated FSMC Long Term Financial Plan.

Public Hearing — Chair Lopez opened the Public Hearing. No comments were made. Chair Lopez closed the
Public Hearing.

ACTION: A motion was made by Commissioner Franks and seconded by Commissioner Mendoza to
ADOPT the updated FSMC Long Term Financial Plan with Narration. The motion unanimously carried

6. Amendment of FSMC Policy Manual, Article II1 — Johnny Salazar, Deputy Director
J. Salazar reviewed the proposed changes.

Public Hearing — Chair Lopez opened the Public Hearing. No comments were made. Chair Lopez closed the
Public Hearing.

ACTION: A motion was made by Commissioner Reyes-Becerra and seconded by Commissioner Lal to
adopt the proposed amendment of the FSMC Policy Manual, Article III, Employee Salary and Benefits
Policy and Article IV, Purchasing and Procurement Policy. The motion unanimously carried

Consent Agenda Items: Items on the consent calendar are considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

Items 7 through 9

ACTION: A motion was made by Commissioner Franks and seconded by Commissioner Mendoza to approve
the Consent Agenda. The motion unanimously carried.

Item 10a
RECUSALS: Commissioner Goémez Porras recused themself from Item 10a due to his position as Deputy
Superintendent for the Monterey County Office of Education and left the meeting room.

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Reyes-Becerra to approve
Item 10a. The motion unanimously carried (with Commissioner Goémez Porras recused).

Item 10b

RECUSALS: Commissioner Mendoza recused herself from Item 10b due to her position as Assistant Director of
Health Services for the Monterey County Health Department and left the meeting room.

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Reyes-Becerra to approve
Item 10b. The motion unanimously carried. The motion carried (with Commissioner Mendoza recused).

Items 10c-100

ACTION: A motion was made by Commissioner Mendoza and seconded by Commissioner Franks to approve
Items 10c—100. The motion unanimously carried.

Items 11

RECUSALS: Commissioner Franks recused himself from Item 11 due to a potential conflict of interest arising
from his role as Director of the Monterey County Department of Social Services and left the meeting room.
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ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Gémez Porras to approve
Item 11. The motion unanimously carried (with Commissioner Franks recused).

7. FS5MC Commission Meeting Minutes for Monday, May 18,2026 - APPROVED

8. Financial Statements for Q3 FY25/26 (January through March 2026) - APPROVED

9. First 5 Monterey County Fund Balance Allocation for June 30, 2026 - APPROVED Finance/Personnel
Committee Recommended Action and allocate to the Committed Fund Balance by allocating all additional
unrestricted fund balance expected at the end of June 30, 2026 to the current Strategic Plan Areas of Focus
using the following percentages: Race, Equity, Diversity, and Inclusion at 7.45%; Champion Early
Childhood at 10.4%; Strengthen Connections at 59.36%; Build Capacity at 9.92%; Evaluation at 12.87%.

10. APPROVED FY26/27 Contracts — Approved and authorized the Executive Director to negotiate, execute,
and amend agreements with the following contractors.

10a.

10b.

10c.

10d.

10e.

10f.

10g.

10h.

10i.

10j.

10k.
101.

10m.

10n.

10o0.

Monterey County Office of Education for an amount not to exceed $136,500 in FY26/27 to implement
services associated with the First 5 California IMPACT Grant

WestEd Early Intervention, Resilience, and Inclusion for an amount not to exceed $200,000 in
FY26/27 for Capacity Building for the Perinatal and Early Childhood Providers

Envision for an amount not to exceed $45,000 in FY26/27 to provide recruitment services for First 5
Monterey County and Bright Beginnings

Holly Goldberg for an amount not-to-exceed $35,000 in FY26/27 to provide grant writing and research
support to First 5 Monterey County

Holly Goldberg for an amount not-to-exceed $155,000 in FY26/27 to provide research, data analysis,
evaluation & continuous improvement support to First 5 Monterey County and Bright Beginnings and
project facilitation and management support to Bright Beginnings

Dr. Biren A. Nagda (Ratnesh), sole proprietor or IDEA Leadership LLC for an amount not-to-exceed
$155,000 in FY26/27 for technical assistance for activities related to the Implementation of the Health
Department Innovations 2.0 project and the FSMC REDI focus area capacity building

Pivotalogic for an amount not-to-exceed $45,000 in FY26/27 to provide virtual chief information
security officers services

Livewire Information Systems in an amount not-to-exceed $85,000 in FY26/27 to for annual
information technology expenses

Lindsay Bellows dba Heart of Strategy Inc. for an amount not-to-exceed $40,000 in FY26/27 to
provide support for Strategic Plan Implementation and Alignment, Staff and Commission Advance
Facilitation, and CCECAN & Evaluation Strategic Planning Support

Maria Carmen Parra for an amount not-to-exceed $35,000 in FY26/27 to support the Central Coast
Early Childhood Advocacy Network

Maria Carmen Parra for an amount not-to-exceed $70,000 in FY26/27 to support Bright Beginnings

Stephanie McMurtrie for an amount not-to-exceed $50,000 in FY26/27 to support the Bright
Beginnings

Spoke Consulting an amount not-to-exceed $30,000 in FY26/27 to provide communications support to
Bright Beginnings

Waltz Creative for an amount not-to-exceed $75,000 in FY26/27 for graphic design services for First 5
Monterey County and Bright Beginnings

Karina Lehrner dba Capacity Consulting for an amount not-to-exceed $30,000 in FY26/27 for
evaluation consulting services to First 5 Monterey County
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11. Correction to Previously Approved FY26/27 Department of Social Services CalWORKSs Home Visiting
and Family and Children’s Services Prevention Services Grant Contract Allocations - APPROVED
corrected FY26/27 contract allocation amounts previously approved by the Commission on April 30, 2026,
for the Department of Social Services CalWORKs Home Visiting Program and Family and Children’s
Services Prevention Services Grant agreements, maintaining the previously approved total not-to-exceed
amount of $1,128,899, with the following corrected Funded Partner allocations:

a. Door to Hope for a corrected not-to-exceed amount of $576,409.
b. Go Kids, Inc. for a not-to-exceed amount of $288,490.
¢. North Monterey County Unified School District for a corrected not-to-exceed amount of $264,000.

12. Bright Beginnings May Summary — ACCEPT

Commissioner Comments/Announcements — 4// Commissioners
Receive Commissioner reports/updates on items relevant to early childhood development.

- Chair Lopez congratulated staff on the successful launch of Dolly Parton’s Imagination Library
and expressed appreciation to staff, community partners, and Bruce Taylor for their contributions
to the initiative.

- Commissioner Franks highlighted the CalWORKSs Family Open House and thanked First 5 staff
for participating.

- Commissioner Reyes-Becerra commented on emerging federal immigration policy proposals and
the importance of continuing to build trust with immigrant families. She also highlighted local
advocacy efforts related to Medi-Cal managed care and Esperanza Care enrollment and
encouraged continued outreach to underserved communities.

- Commissioner Lal shared observations regarding the need for additional child care options for
military families.

Staff Comments/Announcements — A// Staff

No additional comments were made

Adjournment: Chair Lopez adjourned the meeting at 10:29 a.m.
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ITEM S

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, July 27, 2026

SUBJECT: Policy, Advocacy, and Communications Team Monthly Report

POSSIBLE ACTION:

No action to be taken.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

PRIORITY B: Elevate early childhood as a priority and advocate for what families need to thrive.

Goal 1: Develop and advance an early childhood policy platform (as a county, region and in partnership
with F5 Association):

Policy Updates:

Please note: The content below is accurate at the time of writing the briefer.

For a list 0of 2026 legislation and budget items that FSMC will be watching, supporting and opposing, please
click the link for the 2026 Bill and Budget Tracker. The list currently has letters of support sent in letters we
have signed onto in support and opposition of state and federal requests from partners.

» Federal Update

e OnJuly 21, 2026, The Trump administration announced that it has paused more than $1bn in Medicaid
funding to California and Minnesota, citing “suspected fraud and noncompliance.” According to
Robert F Kennedy Jr, secretary of the Department of Health and Human Services (HHS), most of the
suspected fraud involves in-home services. The pause includes more than $867 million
for California and about $200 million for Minnesota. It is unclear if this is a new pause or part of
funding that was already on pause.

e The White House Office of Management and Budget’s (OMB) proposal to impose sweeping structural
changes to how federal grants are awarded and administered. First 5 Monterey County submitted
comments specifically as to how those changes would affects Head Start. The proposal was a major
topic during a recent congressional oversight hearing and is opposed by the entire Senate Democratic
Caucus. Senate Appropriations Committee Chair Susan Collins (R-ME) has also weighed in with
OMB, calling for provisions of the proposal to be withdrawn and for the comment period to be
extended.

e Three labor unions have filed a federal lawsuit challenging the Trump administration’s repeal of a
2024 rule governing the Child Care and Development Fund (CCDF), arguing the Department of
Health and Human Services (HHS) exceeded its authority and violated the Administrative Procedure
Act. The lawsuit contends the repeal unlawfully eliminated key protections for low-income families
and child care providers, including a 7% cap on family copayments, protective payments to providers,
and grants supporting care for children with disabilities and underserved communities. The unions
argue that HHS failed to consider congressional intent and the economic impact of the rollback.
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U.S. Immigrations and Customs Enforcement has detained more than 650 children in California under
President Donald Trump’s second term, an EdSource analysis of federal data has found. Most arrests
happened in California communities, rather than at the border, and involved minors who resided and
attended school in the state. The number of children detained in the state’s interior rose 90% during the
first year of Trump’s second term compared to the prior year under the Biden administration.
According to the report, more than 100 of the children detained under Trump were age 5 or under.
Click here for the full article from EdSource.

» State updates

2027 Policy Planning with First 5 Association (FSAC): First 5 Association is gearing up for the
2027 policy asks. The Association is working in partnership with other statewide early childhood
organizations for potential asks of the next gubernational administration. The asks bring in the Choose
Children platform and the role First 5s can and should play in any updated governance planning and
structures. There are several parallel state level conversations happening throughout the U.S. around
governance and the First 5 Network will be kicking off planning according to this timeline:

o Late August/Early September: The FSAC is organizing a policy planning session at the
First 5 California Summit.

o September and October: Policy planning during the F5SAC meetings including the
Executive Director calls, policy committee meetings, and regional gatherings. FSMC staff
will attend all the meetings and will provide feedback.

o October 28: Policy discussions will culminate at a discussion in Sacramento.

Goal 2: Engage families and support community efforts to advocate for family-centered policies and

funding

Central Coast Early Childhood Advocacy Network (CCECAN):

CCECAN Strategic Planning Session - August 15, 2026: Representatives from Monterey, Santa Cruz,
and San Benito counties will be having a strategic planning session to discuss the direction of CCECAN
that will include reviewing mission/vision, membership, events, and direction. Lindsay Bellows will be
facilitating.

Dolly Parton’s Imagination Library:

Outreach continues for Dolly Parton’s Imagination Library. An update from staff around updated
numbers as of July 24™ will be shared at the Commission meeting and is agendized as a separate item.
Updated information will be provided at the meeting. Thus far, staff have provided several presentations
to community organizations including Family and Children Services and to the community around
outreach. Upcoming outreach events include the Monterey Peninsula Chamber of Commerce Business
Excellence Awards, Rotary Club of Monterey, County News Briefing, and the King City Migrant
Center.

Goal 3: Elevate the work of FSMC as we share priorities for early childhood in the county

Goal 4: Inform families about early childhood and local services through public-facing communications

(reports, social media, website) and partnership on events

Social Media: Please follow us on social media Facebook, Instagram and YouTube

Kit for New Parents: Currently, there are some Kits in the office that will soon go out for distribution, and we

are expecting more to arrive shortly. Staff are finalizing funding reports to Salinas Valley Health, Natividad
Foundation, Montage Health, and Taylor Farms.
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Goal 5: Inform service providers about early childhood learning opportunities

Funded Partner e-mail: Every two weeks Staff sends out a Funded Partner e-mail with information about
events, resources, and training. Funded Partner Email: July 21, 2026.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications to this discussion.

Nina Alcaraz, Director of Policy, Advocacy, and Communications
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BRILLANTES | BEGINNINGS June 2026 Summary

EARLY CHILDHOOD DEVELOPMENT INITIATIVE

Resilient
Families

Supported
Families

Access & quality
to home visiting.

Cross-cutting Strategies

Sustainable Funding
Advocacy

Mental health supports
for parents.

Connected screening, care
coordination, and services.

Access to parent-child
play groups.

Awareness & Capacity

Family friendly
business practices.

Recent Highlights
Centering Early Childhood in Our Community
e & Dolly Parton’s Imagination Library:
o Presented to South County Mayors at monthly meeting June 1.
O Participated in the official launch June 18, at Orom Child Care Center at Hartnell Alisal Campus.
Director participated with remarks.

Sustained Engagement
Ongoing Project Planning and Support
e Maternal Mental Health Task Force: On rest post-maternal mental health awareness month. Back end
planning for the new fiscal year.
e Early Learning & Literacy

0 Ongoing outreach for Nuture, in partnership with Mamas Abogan.

o Attended Uplift Child Care Manifesto meeting June 16, held by F5 SLO as part of the Uplift ECE
Collaborative.

e Community Advocacy for Early Childhood

o Mamas Abogan: continue to meet biweekly, virtually. Fellowships continue (FCCH Promotoras,
COLIBRI, BB Advisory).

o0 Community Leadership & Power Committee: Planning committee met June 2 and June 24.

O COLIBRI Child Care Campaign: Core team planning meeting June 23 to plan what is possible with
or without additional funding, and to brainstorm additional funding opportunities. Submitted
application to Heising Simons Child Care Justice Network, with Action as fiscal lead and Bright
Beginnings as project lead - invitation to submit additional information announced September 2
and final awards in November (date TBD).

%Tending to the Initiative Backbone: Extended offer to candidate for PO1 Initiative Coordinator. Conducted
regular BQuad and Operations meetings. Finalized scopes for contracts in new fiscal year. Held biweekly
coordination meetings with contractors for Evaluation and Communications, scheduling out socials through July.
Attended F5 Commission meeting June 22. Participated in F5MC-led conversations exploring new measurements
for “kinder readiness” at age 3 and 5. Attended monthly Children’s Council General Assembly and Executive
Committee on June 8, with a presentation by Health Dept on Building Safe and Thriving Communities. Attended
Bright Futures Steering Partner Meeting on June 26 that focused on the application for a Promise Neighborhood
Grant for South County. Held “Bright Everything” meeting with Bright Futures Staff in June with final coaching
session by Saahas, LLC.

Spotlights Ahead
° @Nurture Family Child Care Home Start-Up online workshop starts July 7 & November 11.
e (@i State of Child Care presentation to King City Rotary Club on July 15
° Q%’Maternal Mental Health Task Force: Next Task Force meetings scheduled July 22. Steering
Committee scheduled for August 20. Sign up for meeting notifications and resource newsletter here.
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https://brightbeginningsmc.org/maternal-mental-health/
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