ZFIRST5

MONTEREY COUNTY

EVALUATION ADVISORY COMMITTEE MEETING MINUTES
Friday, December 5, 2025, at 11:00 a.m.
First 5 Monterey County (FSMC) - 1125 Baldwin Street - Salinas, CA

Call to Order: Committee Chair Clarisa Reyes-Becerra called the meeting to order at 11:05am

Roll Call: A legal quorum was present. Committee members in attendance: Committee Chair Clarisa
Reyes-Becerra, Commissioner Relindis Diaz, Commissioner Ralph Goémez Porras, Community Member
Michael Applegate, and Community Member Julie Drezner.

Staff in attendance: Jenn Rigney, Director of Evaluation and Learning; Carlos Vera, Data & Evaluation
Specialist; Francine Rodd, Executive Director; Nina Alacaraz, Director of Policy, Advocacy, and
Communications; Cristina De Orta, Program Support (Recorder).

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.
Public comments on items not already on the agenda will be accepted.

No public comments were made

Action/Information Items: Protocol for action items includes staff presentations, questions from the Committee, public input,
deliberation, and voting by the Committee.

1. Approve September 23, 2025, Evaluation Advisory Committee Meeting Minutes

ACTION: Upon motion from Commissioner Ralph Gomez Porras and seconded by Community Member
Julie Drezner, the minutes were unanimously approved as presented.

2. Evaluation Department Updates Fiscal Year 25/26- Jenn Rigney, Director of Evaluation and Learning
and Carlos Vera, Data and Evaluation Specialist
The Committee reviewed updates from the Evaluation Department. The Committee appreciated the format of
the document and receiving these updates.

3. Early Childhood Asset Map —Carlos Vera, Data and Evaluation Specialist

The Committee reviewed the purpose of the Early Child Asset Map and received a demonstration of the Asset
Map prototype. The Committee discussed collecting feedback on the Map from funded partners. For example,

the Committee discussed confirming that all data intended for release to the community is appropriate for
public sharing. The Committee also suggested connecting with other community partners to ensure alignment
with how the tool will be used in practice.

4. Strategic Evaluation Plan Updates- Jenn Rigney, Director of Evaluation and Learning
The Committee reviewed the Strategic Evaluation Plan Updates (ITEM 4a). The Committee discussed
developing measures to assess whether programs are being delivered effectively for the intended populations
and to examine whether programs are contributing to improvements in family quality of life. The Committee
also emphasized incorporating qualitative feedback and participant quotes to provide additional context and
insight—and to consider creative methods for communicating program outcomes, such as through a “time
capsule” video to capture the impact of programs that FSMC has long funded (such as IFECMH). .

5. Schedule for 2026 Committee Meetings- Jenn Rigney, Director of Evaluation and Learning
The Committee agreed to decide on dates via a doodle poll.
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6. General FSMC Staff Updates — FSMC Staff
F5MC Staff discussed their experience at the BUILD conference in Los Angeles.

Adjournment: Committee Chair Clarisa Reyes-Becerra adjourned meeting at 12:59 p.m.
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