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REGULAR COMMISSION MEETING MINUTES 

Monday, June 22, 2026 at 9:00 a.m.  

Meeting Location: First 5 Monterey County (F5MC); 1125 Baldwin Street; Salinas, CA 

Call to Order: Chair Lopez called the meeting to order at 9:01 a.m. 

Pledge of Allegiance: Chair Lopez led the Pledge of Allegiance.  

Roll Call: A legal quorum was present. Commissioners present: Chris Lopez (Chair), Commissioner Monica Lal 

(Secretary); Relindis Diaz (left the meeting at 10:06 a.m.), Roderick Franks, Ralph Gómez Porras. Miriam 

Mendoza. Clarisa Reyes-Becerra (Vice-Chair) arrived at 9:08 a.m. 

Staff in attendance: 

Ana Duran, Finance Assistant 

Carlos Barcelos, Community Care Hub Manager  

Cristina De Orta, Program Support 

Eilleen Villegas, Program Support 

Francine Rodd, Executive Director 

Jenn Rigney, Director of Evaluation and Learning 

Joanna Jensen, Operations Manager (recorder) 

Johnny Salazar, Deputy Director 

Kris Curtis, Director of Finance 

Martha Gutierrez, Finance & Grants Manager 

Nina Alcaraz, Director of Policy, Advocacy & Comms 

Rebeca Zuñiga, Communications Coordinator  

Ramona McCabe, Director of Programs  

Sonja Koehler, Director of Bright Beginnings 

Mindfulness Moment: Commissioner Diaz led a mindfulness moment. 

Additions or Corrections:  None 

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.  Public 

comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, questions 

from the Commission, public input, deliberation, and voting/referral by the Commission. 

None 

Information Items: These are purely informational and do not require any action from the Commission. 

1. Executive Director Report by Strategy

F. Rodd provided an oral summary of updates included in the Board Report. Additional updates not
included in the written Board Briefer included the following:

- Chair Lopez provided an update regarding ongoing litigation and advocacy related to the proposed
immigration detention facility in Gilroy.

- Commissioner Reyes-Becerra thanked staff for attending the Monterey County Immigration
Coalition and highlighted collaboration with County staff and community partners.

- F. Rodd invited staff to provide additional program updates.

- C. Barcelos shared highlights from the successful CalWORKs Family Open House, reported that
Community Health Worker activities continue to progress well, and discussed anticipated Alliance
billing changes.

- R. McCabe provided updates on workforce capacity-building efforts, including the completion of
the current Infant-Family and Early Childhood Mental Health training series and plans for new
healing-centered, reflective practice, health equity, and family-focused training opportunities.
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- J. Rigney reported that evaluation planning is beginning for Dolly Parton’s Imagination Library. 

2. Policy, Advocacy, and Communications Team Monthly Report – Nina Alcaraz, Director of Policy, 

Advocacy, and Communications 

N. Alcaraz provided an oral summary of updates included in the Board Report. Additional updates not 
included in the written Board Briefer included the following: 

- The U.S. House of Representatives passed the Stop Child Care Scams Act and noted that while the 
bill is not expected to pass the Senate as a standalone measure, staff will continue monitoring its 
progress, as well as additional federal proposals related to child care modernization and early 
childhood mental health supports.  

- The Central Coast Early Childhood Advocacy Network (CCECAN) completed meetings with 
regional legislators, who expressed continued support for early childhood priorities despite 
ongoing state budget constraints. 

- Highlighted the successful launch of the Dolly Parton’s Imagination Library, reporting that 
attendance at the kickoff event exceeded expectations and that enrollment had grown from 
approximately 800 children at the time the Board Briefer was prepared to more than 1,600 
children. She also noted extensive media coverage and ongoing community outreach efforts to 
increase enrollment and engage potential donors and sponsors. 

- Commissioner Reyes-Becerra encouraged staff to track registration and outreach by geographic 
area to help identify underserved communities and suggested expanding outreach through local 
libraries. N. Alcaraz agreed that geographic data could be incorporated into future Evaluation 
Advisory Committee updates. 

- N. Alcaraz shared a story illustrating the long-term impact of CCECAN's advocacy efforts, 
describing how a former youth participant in advocacy activities is now serving as an intern in 
Senator Laird's office.  

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input, 

deliberation, and voting/referral by the Commission. 

3. Contract Authorization - Pilot Cohort Participation with Sellers Dorsey to Explore Leveraging 

Proposition 10 Dollars for Medicaid Revenue – Johnny Salazar, Deputy Director and Ramona McCabe, 

Director of Programs 

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Reyes-Becerra to 

approve and authorize the Executive Director to negotiate, execute, and amend an agreement with Sellers 

Dorsey, with compensation based on a success fee equal to 5% of any new funds received by F5MC as a 

result of work performed by Sellers Dorsey. The motion unanimously carried. 

4. First 5 Monterey County Budget, Updated Organization Chart, and New Salary Schedule for FY 

2026/27 – Monica Lal, Chair of the Finance/Personnel Committee, Johnny Salazar, Deputy Director; and 

Kris Curtis, Director of Finance 

Commissioner Lal reviewed highlights of the Budget for FY26/27, Updated Salary Schedule, and Updated 

Organization Chart.  

Public Hearing – Chair Lopez opened the Public Hearing. No comments were made. Chair Lopez closed the 

Public Hearing. 

ACTIONS: A motion was made by Commissioner Mendoza and seconded by Commissioner Franks to 

approve the following actions: 

• APPROVE the Updated Organization Chart (Item 4c); 

• ADOPT the Budget for FY2026/27 and Salary Schedule (effective starting 7/17/26 pay date).  

 

The motion unanimously carried. 

 

Commissioner Diaz left the meeting at 10:06 a.m. after Item 4. 
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5. Updated Long Term Financial Plan Update – Monica Lal, Chair of the Finance/Personnel Committee and 

Kris Curtis, Director of Finance 

Commissioner Lal reviewed highlights of the proposed updated F5MC Long Term Financial Plan. 

Public Hearing – Chair Lopez opened the Public Hearing. No comments were made. Chair Lopez closed the 

Public Hearing. 

ACTION: A motion was made by Commissioner Franks and seconded by Commissioner Mendoza to 

ADOPT the updated F5MC Long Term Financial Plan with Narration. The motion unanimously carried 

6. Amendment of F5MC Policy Manual, Article III – Johnny Salazar, Deputy Director 

J. Salazar reviewed the proposed changes. 

Public Hearing – Chair Lopez opened the Public Hearing. No comments were made. Chair Lopez closed the 

Public Hearing. 

ACTION: A motion was made by Commissioner Reyes-Becerra and seconded by Commissioner Lal to 

adopt the proposed amendment of the F5MC Policy Manual, Article III, Employee Salary and Benefits 

Policy and Article IV, Purchasing and Procurement Policy. The motion unanimously carried 

Consent Agenda Items: Items on the consent calendar are considered routine and will be enacted by one motion 

followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request 

specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be 

voted upon following the motion to approve the consent calendar.  

Items 7 through 9  

ACTION: A motion was made by Commissioner Franks and seconded by Commissioner Mendoza to approve 

the Consent Agenda. The motion unanimously carried.  

 

Item 10a  

RECUSALS: Commissioner Gómez Porras recused themself from Item 10a due to his position as Deputy 

Superintendent for the Monterey County Office of Education and left the meeting room. 

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Reyes-Becerra to approve 

Item 10a. The motion unanimously carried (with Commissioner Gómez Porras recused). 

 

Item 10b 

RECUSALS: Commissioner Mendoza recused herself from Item 10b due to her position as Assistant Director of 

Health Services for the Monterey County Health Department and left the meeting room. 

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Reyes-Becerra to approve 

Item 10b. The motion unanimously carried. The motion carried (with Commissioner Mendoza recused). 

 

Items 10c–10o 

ACTION: A motion was made by Commissioner Mendoza and seconded by Commissioner Franks to approve 

Items 10c–10o. The motion unanimously carried. 

 

Items 11 

RECUSALS: Commissioner Franks recused himself from Item 11 due to a potential conflict of interest arising 

from his role as Director of the Monterey County Department of Social Services and left the meeting room. 
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ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Gómez Porras to approve 

Item 11. The motion unanimously carried (with Commissioner Franks recused).  

 

7. F5MC Commission Meeting Minutes for Monday, May 18, 2026 – APPROVED 

8. Financial Statements for Q3 FY25/26 (January through March 2026) – APPROVED 

9. First 5 Monterey County Fund Balance Allocation for June 30, 2026 - APPROVED Finance/Personnel 

Committee Recommended Action and allocate to the Committed Fund Balance by allocating all additional 

unrestricted fund balance expected at the end of June 30, 2026 to the current Strategic Plan Areas of Focus 

using the following percentages: Race, Equity, Diversity, and Inclusion at 7.45%; Champion Early 

Childhood at 10.4%; Strengthen Connections at 59.36%; Build Capacity at 9.92%; Evaluation at 12.87%. 

10. APPROVED FY26/27 Contracts – Approved and authorized the Executive Director to negotiate, execute, 

and amend agreements with the following contractors.  

10a.  Monterey County Office of Education for an amount not to exceed $136,500 in FY26/27 to implement 

services associated with the First 5 California IMPACT Grant  

10b.  WestEd Early Intervention, Resilience, and Inclusion for an amount not to exceed $200,000 in 

FY26/27 for Capacity Building for the Perinatal and Early Childhood Providers  

10c.   Envision for an amount not to exceed $45,000 in FY26/27 to provide recruitment services for First 5 

Monterey County and Bright Beginnings  

10d.  Holly Goldberg for an amount not-to-exceed $35,000 in FY26/27 to provide grant writing and research 

support to First 5 Monterey County  

10e.   Holly Goldberg for an amount not-to-exceed $155,000 in FY26/27 to provide research, data analysis, 

evaluation & continuous improvement support to First 5 Monterey County and Bright Beginnings and 

project facilitation and management support to Bright Beginnings  

10f.   Dr. Biren A. Nagda (Ratnesh), sole proprietor or IDEA Leadership LLC for an amount not-to-exceed 

$155,000 in FY26/27 for technical assistance for activities related to the Implementation of the Health 

Department Innovations 2.0 project and the F5MC REDI focus area capacity building  

10g.  Pivotalogic for an amount not-to-exceed $45,000 in FY26/27 to provide virtual chief information 

security officers services  

10h.  Livewire Information Systems in an amount not-to-exceed $85,000 in FY26/27 to for annual 

information technology expenses  

10i.   Lindsay Bellows dba Heart of Strategy Inc. for an amount not-to-exceed $40,000 in FY26/27 to 

provide support for Strategic Plan Implementation and Alignment, Staff and Commission Advance 

Facilitation, and CCECAN & Evaluation Strategic Planning Support   

10j.   Maria Carmen Parra for an amount not-to-exceed $35,000 in FY26/27 to support the Central Coast 

Early Childhood Advocacy Network  

10k.  Maria Carmen Parra for an amount not-to-exceed $70,000 in FY26/27 to support Bright Beginnings  

10l.   Stephanie McMurtrie for an amount not-to-exceed $50,000 in FY26/27 to support the Bright 

Beginnings  

10m. Spoke Consulting an amount not-to-exceed $30,000 in FY26/27 to provide communications support to 

Bright Beginnings  

10n.  Waltz Creative for an amount not-to-exceed $75,000 in FY26/27 for graphic design services for First 5 

Monterey County and Bright Beginnings 

10o.  Karina Lehrner dba Capacity Consulting for an amount not-to-exceed $30,000 in FY26/27 for 

evaluation consulting services to First 5 Monterey County 
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11. Correction to Previously Approved FY26/27 Department of Social Services CalWORKs Home Visiting 

and Family and Children’s Services Prevention Services Grant Contract Allocations - APPROVED 

corrected FY26/27 contract allocation amounts previously approved by the Commission on April 30, 2026, 

for the Department of Social Services CalWORKs Home Visiting Program and Family and Children’s 

Services Prevention Services Grant agreements, maintaining the previously approved total not-to-exceed 

amount of $1,128,899, with the following corrected Funded Partner allocations: 

a. Door to Hope for a corrected not-to-exceed amount of $576,409. 

b. Go Kids, Inc. for a not-to-exceed amount of $288,490. 

c. North Monterey County Unified School District for a corrected not-to-exceed amount of $264,000. 

12. Bright Beginnings May Summary – ACCEPT 

Commissioner Comments/Announcements – All Commissioners 

Receive Commissioner reports/updates on items relevant to early childhood development. 

- Chair Lopez congratulated staff on the successful launch of Dolly Parton’s Imagination Library 
and expressed appreciation to staff, community partners, and Bruce Taylor for their contributions 
to the initiative. 

- Commissioner Franks highlighted the CalWORKs Family Open House and thanked First 5 staff 
for participating. 

- Commissioner Reyes-Becerra commented on emerging federal immigration policy proposals and 
the importance of continuing to build trust with immigrant families. She also highlighted local 
advocacy efforts related to Medi-Cal managed care and Esperanza Care enrollment and 
encouraged continued outreach to underserved communities. 

- Commissioner Lal shared observations regarding the need for additional child care options for 
military families. 

Staff Comments/Announcements – All Staff 

No additional comments were made 

Adjournment: Chair Lopez adjourned the meeting at 10:29 a.m. 

 


