ZFIRST5

MONTEREY COUNTY

EVALUATION ADVISORY COMMITTEE MEETING MINUTES
Thursday, April 23,2026 at 10:00 a.m.
First 5 Monterey County ¢ 1125 Baldwin Street ¢ Salinas, CA
CSUMB Lecturer’s Office Heron Hall ¢ 3110 Inter-Garrison Road ¢ Seaside, CA

Call to Order: Commissioner Relindis Diaz called the meeting to order at 10:01am

Roll Call: A legal quorum was present. Committee members in attendance: Commissioner Relindis Diaz,
Commissioner Ralph Gomez Porras, Community Member Michael Applegate, and Community Member
Julie Drezner.

Staff in attendance: Jenn Rigney, Director of Evaluation and Learning; Francine Rodd, Executive
Director; Nina Alcaraz, Director of Policy, Advocacy, and Communications; Cristina De Orta, Program
Support (Recorder); Ramona McCabe, Director of Programs; Sonja Koehler, Director of Bright Beginnings.

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.
Public comments on items not already on the agenda will be accepted.

No public comments were made.

Action/Information Items: Protocol for action items includes staff presentations, questions from the Committee, public input,

deliberation, and voting by the Committee.

1.

Approve December 5, 2025 Evaluation Advisory Committee Meeting Minutes
POSSIBLE ACTION: Approve December 5, 2025 meeting minutes.

ACTION: Upon motion from Commissioner Ralph Gomez Porras and seconded by Community Member
Julie Drezner, the minutes were unanimously approved as presented.

DataShare Monterey County Early Childhood Indicator Wish List — Jenn Rigney, Director of
Evaluation and Learning

The committee reviewed the Early Childhood Indicator Wish List and discussed opportunities to refine and
strengthen the data being collected. Members emphasized that quality child care is important for all families,
not just working families, but suggested keeping the working families indicator until a new one is developed.

There was strong interest in maternal and family well-being indicators, including prenatal and postnatal
health, pregnancy loss, maternal mortality by race and ethnicity, maternal substance use, paternal mental
health, and intimate partner violence. Members also noted the importance of tracking anxiety separately from
depression due to increasing concerns about anxiety. Additionally, the committee suggested breaking out data
by geographic regions, such as South County and the Peninsula, to better understand local differences and
impact. Overall, the group felt the indicator list is a strong starting point and provided recommendations for
future enhancements.

Strategic Evaluation Plan Performance Measures- Jenn Rigney, Director of Evaluation and Learning

The committee reviewed the proposed performance measures and discussed ways to improve clarity and
effectiveness. Members recommended refining terminology, making measures more specific, and allowing

Page 1 of 2



time to gather input from funded partners before finalizing metrics (where relevant). Overall, the committee
supported developing more precise and actionable measures to strengthen the evaluation framework.

4. Evaluation Department Updates January-April 2026 - Jenn Rigney, Director of Evaluation and Learning

The Committee reviewed updates from the Evaluation Department. No questions were raised. Key updates
included the use of the Maslach Burnout Inventory for reflective practice groups, which participants
completed in January and will again after the last group in June. FSMC staff also noted they are beginning to
plan for the next school readiness assessment by meeting with MCOE about the preschool Desired Results
Developmental Profile.

5. General FSMC Staff Updates — FSMC Staff
F5MC staff reported that June 18" is the Dolly Parton Imagination Library Kick Off, with location TBD.

Adjournment: Commissioner Relindis Diaz adjourned the meeting at 12:00pm
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