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1. Intent 

First 5 Monterey County (F5MC) is seeking one or more qualified consultants, firms, or consultant teams to 
support a community-engaged update of the Bright Beginnings Early Childhood Development Initiative’s 
existing countywide strategic framework and the development of an organizational action plan for the 
Initiative’s backbone team.  

Applicants may propose the full scope or one or more individual service areas, including strategic planning 
process design, management, and coordination; research and writing; engagement; and evaluation and 
assessment. F5MC welcomes responses from both full-scope applicants and specialized consultants. 

F5MC may award one or more contracts based on applicants’ qualifications, the needs of the Initiative, and 
the available budget. Final responsibilities, schedules, and compensation will be established through each 
selected consultant’s negotiated scope of work. 

2. RFQ Timeline 

RFQ Released Wednesday, August 26, 2026 

Deadline to submit questions  Tuesday, September 15, 2026 

Final Q & A posted Thursday, September 17, 2026 

Submissions Due by 11:59 p.m. Tuesday, September 22, 2026 

Virtual Interviews Monday, October 5, 2026 or Tuesday, October 6, 2026 

Notification of Intent to Award Posted By Tuesday, October 13, 2026 

F5MC Commission approval, if required Monday, October 26, 2026 

* Any date in this document may be changed at the discretion of First 5 Monterey County.  All changes will 
be posted on the website at https://www.first5monterey.org/contract-opportunities.htm.   

3. BACKGROUND 

3.1 Bright Beginnings Early Childhood Development Initiative 

The Monterey County Children’s Council launched the Bright Beginnings Early Childhood Development 
Initiative in 2012. Bright Beginnings uses a collective impact approach for systems change to better support 
young children, from the prenatal stage to age 8, and their families. The Initiative is co-chaired by the 
Monterey County Health Department and First 5 Monterey County (F5MC). F5MC also acts as the fiscal 
sponsor. Staff and consultants provide ongoing support guiding the Initiative’s vision and strategy, supporting 
aligned activities, establishing shared measurement, building public will, advancing policy, and mobilizing 
resources. The Bright Beginnings Initiative is part of the cradle-to-career education initiative with the Bright 
Futures Education Partnership. 

3.2 Building on the 2018 Strategic Framework 

The 2018 community-wide strategic framework, Together, preparing every child for life and school, was 
developed through a collaborative process guided by an Early Childhood Development Advisory Group. It 
established a shared vision and principles to strengthen the systems of support for young children and their 
families, and identified ten priority strategies. Its overarching goal is to increase kindergarten readiness. 

The framework has provided a common foundation for coordinating partners and aligning efforts to support 
Monterey County’s young children and families. After eight years, the Initiative is ready to refresh the vision 
and update priorities. This strategic planning process will build on the original framework, lessons learned to: 
update the framework, set an organizational action plan for the Initiative’s backbone as it relates to current 
context, and a changing landscape for young people of Monterey County. 

For more information on Bright Beginnings visit: www.brightbeginningsmc.org.  

https://www.first5monterey.org/contract-opportunities.htm
https://brightbeginningsmc.org/wp-content/uploads/2018/05/BB-StrategyContentBooklet-Web.pdf
http://www.brightbeginningsmc.org/
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3.3 Fiscal Sponsorship by First 5 Monterey County 

First 5 Monterey County (F5MC) is the fiscal sponsor for Bright Beginnings and all contracts resulting from 
this RFQ, will be executed between F5MC and selected Consultant(s). F5MC, also known as the Monterey 
County Children and Families Commission, was established by the Monterey County Board of Supervisors 
to promote and implement the requirements of The Children and Families Commission Act of 1998 (also 
known as Proposition 10). Proposition 10 acknowledged the need to create and implement a 
comprehensive, integrated system of information and services to promote, support, and optimize early 
childhood development from the prenatal stage to five years of age. First 5 California is funded through a 
surtax on cigarette and tobacco-based products.  

4. SCOPE OF WORK 

The Bright Beginnings Early Childhood Initiative seeks one or more consultants with experience in community-
engaged strategic planning. Applicants may submit qualifications for the full scope of work or for one or more 
individual service areas. F5MC encourages responses from both full-scope applicants and specialized 
consultants.  

A planning committee composed of Initiative staff, leadership, key partners, and community members will guide 
this process. Partner agencies have recently conducted needs assessments, listening sessions, and visioning 
processes that provide a strong foundation for this work and do not need to be replicated. Relevant materials will 
be made available to the selected consultant(s). 

F5MC may award the work to one applicant or coordinated team or select multiple consultants for different 
service areas. The consultant or team selected for Strategic Planning Process Design, Management, and 
Coordination will serve as the Lead Consultant and will manage the overall strategic planning process and 
coordinate work across all service areas. Consultants selected for other service areas will be expected to 
coordinate their work with the Lead Consultant. F5MC will retain contractual and administrative oversight of each 
consultant. 

In making its final selection, F5MC may consider the benefits of continuity and coordination across the planning 
process, together with qualifications, approach, capacity, cost, and coverage across the service areas. 

4.1  Shared Process Commitments Applicable to All Consultants 

A. Multilingual access. The process must be multilingual-at minimum in English and Spanish, with other 
languages supported as needed. Applicants are not expected to provide language-access services 
directly. F5MC has existing relationships with language-access providers and may assist with 
coordinating translation and interpretation services as needed. Applicants may identify any relevant 
language capabilities they would bring to the work. Specific responsibilities will be established through 
each negotiated scope of work.  

B. Alignment. Consultants will perform their assigned work in a manner in alignment with collective 
impact, systems transformation, targeted universalism, participatory budgeting, social determinants of 
health, healing-centered practices, and community empowerment. The relevance and application of 
these principles will vary by service area and will be established through each negotiated scope of 
work. 

4.2   Services Areas 

The Scope of Work has been separated into 4 areas of service. Applicants may submit qualifications for 
one or more of the following service areas: 

A. Strategic Planning Process Design, Management and Coordination – Lead Consultant 

The consultant selected for this service area will serve as the Lead Consultant, providing overall project 
management and coordinating work across the strategic planning process.  
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Responsibilities include: 

1. Developing and maintaining an overall project plan, schedule, and process for monitoring progress. 

2. Coordinating the activities, timelines, communications, and deliverables across consultants and 
service areas. 

3. Serving as the primary coordination point among the Planning Committee, F5MC staff, partners, 
and other consultants.  

4. Identifying gaps, delays, duplication, or other concerns and working with F5MC and the Planning 
Committee to address them.  

5. Supporting the integration of work across service areas into a cohesive process and final 
deliverables.  

6. Working collaboratively within or alongside early childhood development, health and human 
services, community development, and/or economic development systems.  

7. Coordinating project logistics, which may include scheduling, meeting space, materials, food, 
interpretation, and child care. 

B. Research and Writing 

1. Researching and developing a compendium of existing services and funding streams. 

2. Researching and compiling relevant secondary data to support decision-making. 

3. Researching and compiling findings from existing community engagement processes relevant to 
early childhood development.  

4. Producing high-quality, accessible written materials that can be adapted for various audiences and 
media (print, web, etc.). Graphic design is not required. 

C. Engagement 

1. Presenting complex information and processes to diverse audiences, in person and/or virtually, both 
in the planning process and final contracted deliverables.  

2. Designing and implementing community/resident engagement processes to articulate lived 
experiences, community strengths, and priorities.  

3. Designing and implementing an engagement process for service providers, administrators, 
policymakers, funders, and others in positions of institutional power, to articulate systems strengths, 
constraints, and priorities. 

D. Evaluation and Assessment 

1. Collecting and analyzing primary qualitative data, such as through interviews, focus groups, or other 
means. 

2. Assessing and learning from the Initiative’s strengths, opportunities for growth, and limitations. 

Applicants may also propose other activities not listed above that would support an effective strategic planning 
process. 

Applicants may submit qualifications for one or more service areas and are not expected to have expertise in 
every area. Each response should clearly identify the service area(s) proposed and describe the applicant’s 
relevant experience and level of expertise. 

4.3  Deliverables  

This Strategic planning process is expected to produce the following deliverables: 

A. An updated countywide framework for early childhood development, including at minimum: 
1. A long-term vision for an integrated, holistic system supporting young children and their families 

ages 0-8 , including population and systems level goals. 
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2. Priority areas for general community investment, including funding gaps and key milestones to 
monitor progress. 

 
B. An organizational action plan for the Initiative’s backbone team, including at minimum: 

1. Priority areas and/or projects to support, with key performance indicators, milestones or 
benchmarks 

2. A high-level 10-year work plan, including a budget 
3. A detailed 3-year work plan, including a budget 
4. A process for periodically monitoring progress 

4.1 Consultant Responsibilities and Coordination 

Each consultant will be responsible for completing the activities and deliverables assigned through its 
negotiated scope of work. Consultants selected for other service areas will coordinate their work with the 
Lead Consultant and F5MC. 

The Lead Consultant will be responsible for overall project management and coordination across all 
service areas. F5MC will retain responsibility for contracts, payments, and formal approval of consultant 
scopes and deliverables. 

Subcontracting is permitted when proposed subcontractors and their qualifications are identified in the 
applicant’s response. Any subcontractor added after contract execution must receive F5MC’s prior written 
approval. 

5. SELECTION CRITERIA 

Responses will be reviewed based on the following criteria: 

5.1 Administrative Requirements 

Before a response advances to panel review, F5MC will confirm that: 

✓ The response was received by the submission deadline. 

✓ At least one service area or other proposed service is identified. 

✓ The qualifications of proposed subcontractors are included, if applicable. 

✓ The applicant acknowledges that it and any subcontractors must meet F5MC’s insurance 
requirements before a contract is executed. (See Appendix A.) 

These requirements will be reviewed on a pass/fail basis and will not receive points. 

5.2 Scored Criteria – 100 points 

A. Knowledge and Experience – 40 points  

Relevance and depth of the applicant’s experience performing comparable services, including 
community-engaged strategic planning, work in relevant systems, and the qualifications of assigned 
personnel and subcontractors.  

B. Approach, Skills, and Abilities – 35 points  

Strength of the applicant’s proposed approach and demonstrated ability to perform the applicable 
services, meet the Shared Process Commitment described in the Scope of Work, and support an 
accessible, inclusive, community-engaged, and multilingual process.  i 

C. Capacity, Availability and Travel – 10 points 

Ability to work on a schedule compatible with F5MC and Funded Partners; availability to travel within 
Monterey County. Capacity and availability to begin work following contracting and complete the 
assigned work within the anticipated 12-month planning period. 
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D. Cost and Value – 10 points 

Reasonableness and clarity of the proposed rate structure, including travel and expense approach.  

E. Past Performance and References - 5 points 

Quality and relevance of professional references and/or other contacts familiar with the applicant’s work.  

The review panel will use information from the written response, reference checks, and interview to determine a 
final score for each criterion. Preliminary scores may be adjusted based on information obtained during 
reference checks and interviews. In making its final selection, F5MC may consider the benefits of continuity and 
coordination across the planning process, together with qualifications, approach, capacity, cost, and coverage 
across the service areas. 

6. SUBMISSION REQUIREMENTS  

Applicants qualified to perform the full Scope of Work are encouraged to apply. Applicants may also submit 
qualifications for selected service areas described in Section 4.2.  

6.1 Applicant Information 

Please provide: 

A. The applicant’s name, business name, address, telephone number, email address, and website, if 
applicable. 

B. The name and contact information of the person authorized to represent the applicant. 

C. A brief description of the applicant’s organization or consulting practice. 

6.2   Services Proposed 

Identify the service area or areas for which the applicant is applying: 

A. Strategic Planning Process Design, Management, and Coordination — Lead Consultant 

B. Research and Writing 

C. Engagement 

D. Evaluation and Assessment 

E. Full Scope — All Service Areas 

6.3   Knowledge and Experience   

Describe the applicant’s relevant knowledge and experience for each proposed service area (Section 4.2). 
Include one or more examples of comparable work, identifying the applicant’s role and the results or 
deliverables. Identify the qualifications of the personnel and subcontractors assigned to the proposed 
services.  

As applicable, include experience with community-engaged strategic planning; relevant early childhood, 
health and human services, community development, or economic development systems; multilingual and 
inclusive processes; and coordination with committees, partners, or other consultants. 

Applicants proposing multiple service areas may address shared experience together but should clearly 
identify which experience relates to each proposed area. Applicants are not required to address service 
areas for which they are not applying.  

6.4   Approach, Skills and Abilities  

Briefly describe how the applicant would approach the proposed services described in Section 4.2 and the 
relevant skills and abilities the applicant or proposed team would bring to the work.  

As applicable, describe how the applicant would build upon existing assessments and engagement findings; 
meet the Shared Process Commitments in Section 4.1; work with the Planning Committee, F5MC staff, 
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partners, community members, and other consultants; manage priorities, timelines, communications, and 
deliverables. Applicants are not required to respond separately to every item.  

Applicants proposing the Lead Consultant role or full scope should also describe their approach to 
managing the overall planning process and coordinating work across service areas, including work 
performed by other consultants. 

If the same approach applies to more than one service area, applicants may describe it once and identify 
the applicable service areas. When the proposed approach differs by service area, the response should 
briefly describe the approach to each area. 

Applicants are not required to address service areas for which they are not applying.  

6.5 Capacity and Availability  

Describe the applicant’s capacity and availability to begin work following contracting and complete the 
assigned work within the anticipated 12-month planning period. Include the ability to accommodate F5MC 
and partner schedules, attend in-person and virtual meetings, and travel within Monterey County as 
needed. Identify any scheduling, capacity, or travel limitations.  

In addition, virtual interviews are scheduled to take place on Monday, October 5, 2026 and/or Tuesday, 
October 6, 2026. Please indicate your availability and any scheduling constraints on those dates.  

6.6 Cost Proposal 

Provide the applicant’s hourly rates or other proposed billing structure and an estimated total cost or cost 
range for the proposed services. Applicants proposing multiple service areas may provide a total project 
estimate, estimates by service area, or both. Identify anticipated reimbursable expenses, including travel, 
and any assumptions or conditions affecting the estimate.  

Final services, deliverables, timelines, and compensation will be established through each selected 
consultant’s negotiated scope of work. 

6.7 References 

Provide contact information for at least two professional references who can speak to the applicant’s 
performance on comparable work completed within the past five years. For each reference, identify the 
relevant project and the applicant’s role. Other individuals familiar with the applicant’s work may be 
contacted. 

6.8 Acknowledgment  

Confirm that the applicant and any subcontractors will meet F5MC’s applicable insurance requirements 
before a contract is fully executed. See Appendix A. 

6.9 Submission Instructions and Deadline 

Submit the complete response as a single PDF by email to Admin@first5monterey.org no later than 11:59 
p.m. Pacific Time on Tuesday, September 22, 2026. 

Use the following email subject line: Bright Beginnings Strategic Planning RFQ – [Applicant Name] 

The PDF filename should include the applicant’s name. Applications received after the deadline or missing 
required information may not be considered. 

F5MC may request clarification or missing information and may waive minor administrative irregularities 
when doing so would not provide an applicant with an unfair competitive advantage. 

7. BUDGET and TERM 

7.1 Budget 

The total available budget is expected to be up to $60,000 for direct contracts awarded through this RFQ.  

mailto:Admin@first5monterey.org
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7.2 Term  

Work is expected to begin following contracting, and the strategic planning process and required 
deliverables are expected to be completed within 12 months. The contract may be extended by mutual 
written agreement if project needs or the planning schedule change. 

8. REVIEW and SELECTION 

8.1 Questions 

Any questions regarding this RFQ should be submitted by email to admin@first5monterey.org. Questions 
will be accepted through September 15, 2026. Answers will be posted on the Funding Opportunities page of 
the F5MC website and updated as new questions are received. The final Q & A will be posted on Thursday, 
September 17, 2026. 

8.2 Review Process 

F5MC staff will first confirm that each response meets the administrative requirements. Panel members will 
then independently review each eligible response and assign preliminary scores under Criteria A through D 
for each proposed service area.  

F5MC will conduct reference checks for applicants selected to advance. Reference-check results will inform 
the score for Criterion E. 

Applicants selected to advance will be invited to a virtual interview anticipated for Monday, October 5, 2026, 
or Tuesday, October 6, 2026. Applicants proposing multiple service areas may participate in one interview, 
with relevant information considered for each applicable area. F5MC will make reasonable efforts to 
schedule interviews within the availability identified by each applicant. 

Information obtained during interviews may be used to clarify the panel’s evaluation under the applicable 
published criteria. After reference checks and interviews, the panel will meet to discuss the evaluations and 
establish a final consensus score for each criterion and proposed service area. 

In making final selections, F5MC may also consider the relative benefits of awarding the full scope to one 
applicant or coordinated team or selecting a combination of consultants, including overall coverage, 
continuity, coordination, capacity, and cost. 

F5MC may contact applicants for clarification during the review and selection process. 

8.3 Notice of Intent to Award 

F5MC anticipates issuing a written Notice of Intent to Award on October 13, 2026. The notice is not a 
contract and does not create a binding obligation. Any award is contingent upon completion of applicable 
approval requirements, successful contract negotiation, and satisfaction of F5MC’s insurance and other 
contracting requirements. 

8.4 Award of Contract 

Final recommendations for contract awards will be based on the written response, references, and 
interviews, as described in Section 5. Applicants proposing multiple service areas may participate in one 
interview, while each proposed service area will be evaluated separately. Recommendations may also 
consider the relative benefits of awarding the full scope to one applicant or coordinated team or selecting a 
combination of consultants, along with coordination and coverage across service areas and the available 
budget. 

The selected applicant(s) and F5MC staff will work together to negotiate a scope of work and final budget 
during the contracting process. Final contract terms are subject to negotiation and any approvals required 
under F5MC policy, including Commission approval when applicable. 

Upon receiving an award, the successful consultant(s) will be expected to execute a contract directly with 
F5MC. The consultant, at their own cost, is required to comply with F5MC insurance requirements as 
described in Appendix A. Any subcontractors will also be required to comply with these insurance 
requirements.  

mailto:admin@first5monterey.org
https://first5monterey.org/what-we-support/funding-opportunities
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8.5 Appeals 

Applicants who wish to appeal must submit a written Letter of Appeal within three (3) business days of the 
date on the Notice of Intent to Award. Appeals may be submitted by certified mail, courier to the contact 
listed on the cover of this RFQ or electronically via email to Admin@first5monterey.org. Grounds for appeal 
are limited to alleged violations of law, regulation, or published procurement procedure, and will not be 
accepted on any other basis. The Letter of Appeal must clearly state the specific reason(s) for the appeal, 
include all supporting facts, and cite the law, regulation, or procedure at issue. The Executive Director will 
review the Letter of Appeal and issue a written decision within a reasonable timeframe, and this decision 
shall be final. 

9. CAVEATS AND LEGAL NOTES 

• F5MC reserves the right to cancel the RFQ process at any time for any reason, even after review of all 
the applications, and is not responsible for any expenses incurred by an applicant in developing an 
application. The costs of developing an application cannot be charged to F5MC or included in the 
proposed budget. 

• Responses may be subject to disclosure under the California Public Records Act. Applicants should 
clearly identify any information they consider confidential or proprietary. F5MC cannot guarantee 
confidentiality except as permitted by law. 

• The RFQ and application is not a contract for employment or hire and the final terms of the proposed 
contract are subject to negotiation and review and approval of the F5MC Commission. 

• All Applications and associated materials become the property of F5MC upon submission and will not 
be returned to applicants. F5MC reserves the right to accept or reject all or a portion of any application 
and reserves the right to waive any minor irregularities in any application.   

• F5MC reserves the right to reject an application based on errors made in computing costs or due to 
noncompliance with the requirements of this application as determined by F5MC at its sole discretion.  
F5MC is not responsible for any errors in the application, including mathematical errors. 

• F5MC is not bound to accept the applicant with the lowest estimated cost and may reject an application, 
even if the cost is less than all other applications. Selection will be based upon the application that best 
meets the needs of F5MC. 

• Upon award, the successful applicants will be expected to execute an Agreement with F5MC.  F5MC is 
under no obligation to select the applicant who presents the application with the lowest cost structure. 
An application award is based upon quality of the application within a reasonable proximity to the other 
proposed costs.  Selection will be made based on overall evaluation of the applicant submissions and 
the best interests of F5MC as determined by F5MC. 

• F5MC reserves the right to negotiate the final rate structure with selected Consultant(s) prior to contract 
execution. Submission of proposed costs does not guarantee acceptance of that rate. Final 
compensation terms will be determined based on project scope, budget availability, and alignment with 
agency policies. 

• The successful applicant must provide insurance (see Appendix A for minimum Insurance 
Requirements) and a completed IRS Form W-9 upon contracting. 

  

mailto:Admin@first5monterey.org
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10. APPENDIX A – Insurance Requirements 

The CONTRACTOR must provide proof of insurance for the following and maintain in full force and effect, 
during the term of this Agreement, the following types of insurance: 

• Commercial General Liability [“occurrence” coverage]  
CONTRACTOR shall maintain commercial general liability insurance with limits of not less than 
$1,000,000 per occurrence and $2,000,000 aggregate for bodily injury, personal injury, and property 
damage liability combined. 

Additional Insured Endorsement: The policy must include Monterey County Children and Families 
Commission, the individual members thereof, and all F5MC officers, agents, employees, and its Board of 
Directors as Additional Insureds with respect to services being provided, including ongoing and 
completed operations.  Additional insured endorsement shall be equivalent to ISO Form CG 20 26 07 
04.   

• Automobile insurance  
CONTRACTOR shall maintain motor vehicle liability with limits of not less than $250,000 per person, 
$500,000 aggregate, and $100,000 property damage for each vehicle to be operated in association with 
this Agreement. Such insurance shall cover liability arising out of a motor vehicle including owned, hired, 
and non-owned motor vehicles. 

• Workers’ Compensation  
Required for all CONTRACTORS with employees 
Statutory Limits or $1,000,000, Employers Liability minimum $100,000 
 

A. All Insurance Certificates showing proof of insurance must include a 30-day Notice of Cancellation 
endorsement. 

B. F5MC’s legal name, Monterey County Children and Families Commission, must be used on all 
insurance certificates and endorsements. 

C. All insurance required under this Agreement shall be primary coverage with respect to F5MC, and 
any insurance or self-insurance maintained by F5MC shall be in excess of CONTRACTOR’S 
insurance coverage and shall not contribute to CONTRACTOR’S coverage.  F5MC is to be 
notified immediately if any aggregate insurance limit is exceeded. 

D. Failure to provide these documents shall be grounds for termination or suspension of this 
Agreement. 

E. It is the responsibility of CONTRACTOR to confirm that any and all subcontractors that 
CONTRACTOR may use for the completion of this Agreement comply with all terms and 
conditions of the insurance provisions. 

F. Policies shall not be canceled, non-renewed or reduced in scope of coverage until after sixty (60) 
days written notice has been given to F5MC.  

G. Evidence of Self-Insurance:  For CONTRACTORS who are self-insured, legally adequate 
evidence of self-insurance meeting the approval of F5MC’s Legal Counsel may be submitted for 
any coverage required above.  For Workers’ Compensation, CONTRACTOR must submit a copy 
of the Self-Insured Certificate issued by the State of California. 

Prior to any obligations of F5MC, CONTRACTOR shall file certificates of insurance with F5MC, showing that 
CONTRACTOR has in effect the insurance required by this contract.  CONTRACTOR shall file a new or 
amended certificate including applicable endorsements promptly after any change is made in any insurance 
policy, which would alter the information on the certificate then on file.   


