MONTEREY COUNTY

FINANCE/PERSONNEL COMMITTEE MEETING MINUTES
Friday, June 5, 2026, at 2:00 p.m.
First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street ¢ Salinas, CA

ZFIRST5

Call to Order: Committee Chair Lal called the meeting to order at 2:14 p.m.

Roll Call: A legal quorum was present. Committee Members in attendance: Commissioner Lal,
Commissioner Franks, and Commissioner Mendoza.

Approve Agenda: A motion was made by Commissioner Franks, seconded by Commissioner Mendoza,
the Agenda was approved as presented.

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time. Public
comments on items not already on the Agenda will be accepted.
No public comments.

Action/Information Items:

1. Approval of Finance/Personnel Committee Meeting Minutes for May 14, 2026

ACTION: A motion was made by Commissioner Lal, seconded by Commissioner Mendoza, the
Finance/Personnel Committee Meeting Minutes of May 14, 2026 were approved with a correction to
the spelling of Commissioner Mendoza’s last name. Commissioner Franks abstained from the vote.

2. First 5 Monterey County Budget for FY26/27 - Kris Curtis, Director of Finance

ACTION: A motion was made by Commissioner Mendoza, seconded by Commissioner Franks, the
Proposed FY26/27 Budget was approved as presented. The FSMC Budget (Item 2d), without the areas
of focus sub-budgets or the staffing allocation plan, and including the Updated Organization Chart
(Item 2b) and the Updated Salary Schedule (Item 2c) will be moved forward to the Regular
Commission Meeting on June 22, 2026 for Public Hearing and Adoption.

3. Updated Long Term Financial Plan (LTFP) — Kris Curtis, Director of Finance

ACTION: A motion was made by Commissioner Franks, seconded by Commissioner Mendoza, the
LTFP was reviewed and approved as presented and will be moved forward to the Regular Commission
Meeting on June 22, 2026 for Public Hearing and Adoption.

4. F5MC Fund Balance Allocation for 6/30/26 — Kris Curtis, Director of Finance

ACTION: A motion was made by Commissioner Mendoza, seconded by Commissioner Franks, the
6/30/26 Fund Balance Allocation was reviewed and Option 1 was recommended by Committee to be
moved forward to the Regular Commission Meeting on June 22, 2026.

5. Amendment of FSMC Policy Manual, Article III - Employee Salary and Benefits Policy and
Article IV — Purchasing and Procurement Policy — Johnny Salazar, Deputy Director & Joanna
Jensen, Operations Manager

ACTION: A motion was made by Commissioner Mendoza, seconded by Commissioner Franks, the
Amendment to the FSMC Policy Manual: Article IIT — Employee Salary and Benefits Policy and
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Article IV — Purchasing and Procurement Policy were reviewed and will be moved forward to the
Regular Commission Meeting on June 22, 2026 for Adoption.

6. Financials for Quarter ended 3/31/26 — Kris Curtis, Director of Finance

ACTION: Upon motion from Commissioner Mendoza, seconded by Commissioner Franks, the
Quarter ended March 31, 2026 financials were accepted and will be moved forward to the Regular
Commission Meeting on June 22, 2026.

7. Funded Partner Update — Kris Curtis, Director of Finance
Updates may be provided on the following partners in one or more of the categories listed below:
Centro Binacional para el Desarrollo Indigena Oaxaqueiio, Monterey County Office of Education (MCOE), North Monterey
County USD (NMCUSD), Go Kids, Inc., Door to Hope, Inc., and Monterey County Probation Department.

1. Contract Update
2. Expenditure Update
3. Audit Update

No additional updates beyond what was provided in the briefer were given.

ACTION: A motion was made by Commissioner Mendoza, seconded by Commissioner Franks, the
Funded Partner Update was reviewed and accepted as presented.

8. Report on Consultant/Services Contracts — Kris Curtis, Director of Finance

ACTION: Upon motion by Commissioner Franks, seconded by Commissioner Mendoza, the Report
on Consultant/Services Contracts was reviewed and accepted as presented.

9. Sellers Dorsey 105 incentive Plan Discuss and Direction - Johnny Salazar, Deputy Director

By consensus, the committee reviewed and gave directions to staff to continue engaging Sellers
Dorsey in contract negotiation and discussion. Staff will seek contract authorization with Sellers
Dorsey at the Regular Commission Meeting on June 22, 2026.

Adjournment: Commissioner Lal adjourned the meeting at 3:52 p.m.
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