ZFIRST5

MONTEREY COUNTY

EVALUATION ADVISORY COMMITTEE MEETING MINUTES
Tuesday, July 14, 2026 at 10:00 a.m.
First 5 Monterey County 4 1125 Baldwin Street ¢ Salinas, CA

Call to Order: Commissioner Clarisa Reyes-Becerra called the meeting to order at 10:02am

Roll Call: A legal quorum was present. Committee members in attendance: Commissioner Clarisa Reyes-
Becerra, Commissioner Relindis Diaz, Commissioner Ralph Gomez Porras, Community Member Michael
Applegate, and Community Member Julie Drezner.

Introductions: Welcome Jorge Rodriguez.
Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.

Public comments on items not already on the agenda will be accepted.
No public comments were made.

Action/Information Items: Protocol for action items includes staff presentations, questions from the Committee, public input,
deliberation, and voting by the Committee.

1. Approve April 23,2026 Evaluation Advisory Committee Meeting Minutes
POSSIBLE ACTION: Approve April 23, 2026 meeting minutes.

ACTION: Upon motion from Commissioner Ralph Gémez Porras and seconded by Community Member
Julie Drezner, the minutes were unanimously approved as presented.

2. Data Development Plan & FY26/27 Projects- Jenn Rigney, Director of Evaluation and Learning

The Committee reviewed Item 2a and discussed FSMC’s Fiscal Year 26/27 evaluation priorities and planned
projects. The Committee recommended greater consistency across measures and the use of clear, measurable
indicators. Discussion included tracking outcomes related to Esperanza Care, incorporating relevant data into
the shared dashboard, and plans for a Q2 study to further assess CCECAN. The Committee also discussed
considering the participant journey when developing survey questions and evaluation measures, studying
Reflective Practice Groups, and contracting with MC2 through the RFQ process. Additional discussion focused
on the DataShare Monterey County dashboard and possible directions for the next iteration of the school

readiness assessment.

3. Evaluation Department Updates April-June 2026 - Jenn Rigney, Director of Evaluation and Learning

The Committee reviewed the Evaluation Department updates for April through June 2026 and discussed
relevant activities. Discussion included the capitated rate model for Enhanced Case Management, in which
payment is based on enrolled participants. The Committee also recommended including poverty rate data as
part of the Dolly Parton Imagination Library evaluation and reporting (FSMC still working on incorporating

this into reports).

4. General FSMC Staff Updates — F5MC Staff

Staff reiterated the ongoing invitation for Committee members to identify and raise policy challenges that may

require further discussion or action.

Adjournment: Commissioner Clarissa Reyes Becerra adjourned the meeting at 11:46am.
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