IFIRST5

MONTEREY COUNTY

EXECUTIVE COMMITTEE MEETING AGENDA
Monday, September 21, 2026 at 10:30 a.m.
First 5 Monterey County ¢ 1125 Baldwin Street ¢ Salinas, CA
Office of Monterey County District 3 Supervisor ¢ 1011 Broadway St, Suite C 4 King City, CA

In addition to attending in person, at First 5 Monterey County, which is located at the address above, public participation will
also be available by ZOOM and/or telephonic means.

For ZOOM participation please join by computer audio at https://us02web.zoom.us/j/83776853011. OR to participate by
phone call any of these numbers below:

+1 669 900 6833 US (San Jose)

Find your local number: https://us02web.zoom.us/u/kbFHZmAyW The

Enter the Meeting ID 837 7685 3011 when prompted. Please note there is no Participant Code, you will just hit # again after
the recording prompts you. You will be placed in the meeting as an attendee; when you are ready to make a public comment
if joined by computer audio please raise your Hand; and by phone please push *9 on your keypad.

Ademas de asistir en persona, en la oficina de First 5 Monterey County, que se encuentra en la direccidn arriba, la
participacion publica también estara disponible por ZOOM y/o medios telefonicos.

Para participar en ZOOM, tinase por audio de computadora en https://us02web.zoom.us/j/83776853011. O para participar
por teléfono, llame a cualquiera de estos nimeros a continuacion:
+1 669 900 6833 US (San Jose)
Encuentra tu numero local: https://us02web.zoom.us/u/kbFHZmAyW

Ingrese este nimero de ID de reunion 837 7685 3011 cuando se le solicite. Tenga en cuenta que no hay

un Codigo de participante, simplemente presionard # nuevamente después de que la grabacion lo

solicite. Se lo colocaré en la reunion como asistente; cuando esté listo para hacer un comentario publico une al audio de la
computadora, levante la mano; y por teléfono presione * 9 en su teclado.

Call to Order:
Roll Call:

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.
Public comments on items not already on the agenda will be accepted.

Action/Information Items: Protocol for action items includes staff presentations, questions from the
Committee, public input, deliberation, and voting by the Committee.

1. Meeting Minutes Approval — July 20, 2026, Executive Committee Meeting Minutes — Francine
Rodd, Executive Director

POSSIBLE ACTION: Approve Minutes as presented.

2. Executive Director Report — Francine Rodd, Executive Director
a. Policy and Sustainability Update
b. Agency Highlights
3. 2027 Slate of Officers and Committee Assignments — Francine Rodd, Executive Director

POSSIBLE ACTION: Discuss the process and timing for the 2027 slate of officers and committee
assignments and provide direction to staff.
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4. Agenda Approval - Monday, September 28, 2026, Regular Commission Meeting — Francine Rodd,
Executive Director

POSSIBLE ACTION: Approve the Commission Meeting Agenda for September 28, 2026, with approval
for staff to make non-substantive changes.

Adjournment:

Upcoming Commission Meetings: Access and location information will be posted on the agenda on the First 5
Monterey County website. Unless otherwise stated, Meetings will take place at First 5 Monterey County, 1125 Baldwin St.,
Salinas, CA

Regular Commission Meeting: Monday, October 26, 2026 at 9:00 a.m.
Evaluation Advisory Committee Meeting: TBD

Executive Committee Meeting: Monday, October 19, 2026 at 10:30 a.m.
Finance/Personnel Committee Meeting: Friday, October 2, 2026 at 2:00 p.m.

MEETING MATERIAL / ADDENDUMS

Monterey County (FSMC) Committee and Commission meeting handouts are posted on the FSMC website (www.firstSmonterey.org) at
least 72 hours prior to the meeting. Any addendums will be posted at least 72 hours before regular meetings or at least 24 hours before
special meetings, unless otherwise allowed under The Brown Act.

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate alternative formats to persons with
a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132), and the federal rules and
regulations adopted in implementation thereof. Individuals requiring a modification or accommodation, including auxiliary aids, alternate
formats, or interpreter services, in order to participate in the public meeting, may make these requests as soon as possible but no later
than 5 p.m. of the last business day prior to the meeting. These requests should be made to the FSMC Office through email at
Joanna@FirstSMonterey.org.
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ITEM 1

ZFIRST5

MONTEREY COUNTY

EXECUTIVE COMMITTEE MEETING MINUTES
Monday, July 20, 2026 at 10:30 a.m.
Locations:
e First 5 Monterey County; 1125 Baldwin Street; Salinas, CA
e Office of Monterey County District 3 Supervisor; 1011 Broadway St, Suite C; King City, CA
e Monterey Peninsula Chamber of Commerce; 353 Camino El Estero, Monterey,

Call to Order: Chair Chris Lopez called the meeting to order at 10:30 a.m.

Roll Call: A legal quorum was present. Committee Members in attendance: Chair Chris Lopez (Chair) and
Monica Lal (Secretary). Committee Members absent: Clarisa Reyes-Becerra (Vice-Chair)

Staff in attendance: Francine Rodd, Executive Director; Nina Alcaraz, Director of Policy, Advocacy and
Communications; and Joanna Jensen, Operations Manager (recorder)

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.
Public comments on items not already on the agenda will be accepted.

No Public Comments were made.

Action/Information Items: Protocol for action items includes staff presentations, questions from the
Committee, public input, deliberation, and voting by the Committee.

1. Meeting Minutes Approval - June 15, 2026, Executive Committee Meeting Minutes — Francine
Rodd, Executive Director

ACTION: A motion was made by Commissioner Lal and seconded by Chair Lopez to approve the June
15, 2026 Executive Committee Meeting Minutes. A roll call vote was taken, and the motion passed
unanimously.

2. Executive Director Report — Francine Rodd, Executive Director
Executive Director Rodd provided updates included in the board report for Item 2.

In response to staff’s request for input on State-level engagement, the Executive Committee emphasized
the importance of having a clear, concise ask that aligns with legislators’ interests and clearly identifies
the intended benefit. The Committee also recommended engaging legislators early, sequencing requests
strategically, and beginning outreach in the fall for targeted priorities.

3. Agenda Approval - Monday, July 27, 2026, Regular Commission Meeting — Francine Rodd,
Executive Director

ACTION: A motion was made by Commissioner Lal and seconded by Chair Lopez to approve the
Commission Meeting Agenda for July 27, 2026, with approval for staff to make non-substantive
changes. A roll call vote was taken and the motion passed unanimously.

Adjournment: Chair Lopez adjourned the meeting at 11:16 a.m.
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ITEM 2

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Executive Committee Meeting — Monday, September 21, 2026

SUBJECT: Executive Director Report

POSSIBLE ACTION:

No action to be taken.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

Updates on key activities are included below along with key questions related to input from the Executive
Committee for First 5 Monterey County positioning moving forward.

a. Policy and Sustainability Update:
e Federal Funding & Policy Update:

O

Contracts have been executed for FSMC to serve as one of the implementing agencies for the
Family First Prevention Services Act (FFPSA) in Monterey County. FFPSA is the federal child
welfare law that reforms Title [V-E. It is hoped that this funding will stay intact at the federal level
for the foreseeable future.

The impacts of HR-1 on the State and Managed Care Plan budgets are being felt as changes
regarding ECM reimbursement rates and client engagement requirements are implemented by the
Alliance.

e State Funding & Policy Update:

@)

Staff is still working with Sellers Dorsey, First 5 Fresno and our legal counsel on the language in
the Master Services Agreement and the Scope of Work related to the implementation of an
Incentive Payment Program (IPP) to draw down additional Medi-Cal dollars by providing Inter-
Governmental Transfer (IGT) funds.

Staff is working with the First 5 Association to develop clear asks of the legislators for the
upcoming session and administrative transition and will share the latest thinking at the Executive
Committee meeting as some meetings are occurring between the time this briefer is completed and
the Executive Committee meeting.

e Local Funding & Policy Update:

@)

Staff will provide an update on the expected impact of the ECM reimbursement changes.

e Regional Grants (First 5 California):

O

Staff continues to follow the progress of the FSCA Resilience Fund and the Immigration funding.
Thus far no county level funding opportunities have been released.
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ITEM 2

e Philanthropic Grants

o The Packard Foundation is working with FSMC and Bright Beginnings to support the
implementation of the strategic opportunities they would like to provide in the county related to
Maternal Health.

o The application to the Heising Simons Foundation for the Central Coast Early Childhood Advocacy
Network was not granted. However, it does appear that they plan to fund Bright Beginnings and
Building Healthy Communities for the COLBRI child care effort. The grant is for $200K over two
years.

b. Agency Highlights
e Programmatic Updates

o Over 3,800 children in Monterey County have been registered for Dolly Parton’s Imagination
Library. That is over 15% of the 23,550 children ages 4.5 and under in our county. September 25,
2026 has been designated as Dolly Parton Day due to 9-2-5. First 5 staff and partners have been
sharing the information in the community hoping to support additional support for activities and
outreach during that day.

e Operational Updates
o Staff are developing the job description for a new Prevention Services program position (funded
through FFPSA), with the goal of having the new employee start in December.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications from this discussion.

Francine Rodd, Executive Director
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ITEM 3

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Executive Committee Meeting — Monday, September 21, 2026

SUBJECT: 2027 Slate of Officers and Committee Assignments

POSSIBLE ACTION:
Discuss the process and timing for the 2027 slate of officers and committee assignments and provide direction
to staff.

BACKGROUND/SUMMARY:

Background:

Each year, the Commission reviews and approves officer positions and committee assignments for the
upcoming year. In prior years, the Executive Committee has appointed a Commissioner to serve as Slate
Coordinator. The Slate Coordinator contacted Commissioners regarding their interest and availability and
developed a recommended slate of officers and committee assignments for consideration by the Commission
for the new year. Historically, the organizational meeting selecting when new appointments has been in
December to implement changes in the Committees in January (and to align with Board of Supervisors’
appointments). The Bylaws indicate the meeting needs to occur before the ‘start of the fiscal year’. See
below.

For 2027, given the uncertainty regarding the status of several commissioners as of the first of the calendar
year, one approach being recommended is maintaining the current committee assignments and leadership
positions until further notice. The Executive Committee is being asked to discuss this approach and provide
direction regarding the process for the upcoming year.

Bylaw Requirements:

The FSMC Bylaws provide that:
“The Commission shall elect a Chairperson, Vice-Chairperson, and Secretary at its organizational
meeting prior to the start of the new fiscal year. The term of these offices shall be one year.”

The Bylaws also provide that the Chairperson:
“Appoints members to special or standing committees of the Commission and designates the chairperson
of any such committee.”

Based on these provisions, the officer election and committee appointment processes are distinct. The
Commission is required to elect its Chairperson, Vice-Chairperson, and Secretary for a one-year term, while
appointments to standing and special committees are made by the Chairperson.

Discussion:

The Executive Committee is asked to discuss the approach for 2027, including whether to postpone the usual
slate-development process, continue current committee assignments, and determine the process and timing for
the required election of officers.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications regarding the information above.

Francine Rodd, Executive Director
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ITEM 4

ZFIRST5

MONTEREY COUNTY
REGULAR COMMISSION MEETING AGENDA
Monday, September 28, 2026 at 9:00 a.m.
Meeting Location:
e First 5 Monterey County (FSMC); 1125 Baldwin Street; Salinas, CA

In addition to attending in person at the locations listed above, public participation will also be available by ZOOM and/or
telephonic means.

For ZOOM participation please join by computer audio at https://us02web.zoom.us/j/83776853011. OR to participate by
phone call any of these numbers below:
+ 1669 900 6833 US (San Jose)

Find your local number: https://us02web.zoom.us/u/kbFHZmAyW
Enter the Meeting ID 837 7685 3011 when prompted. Please note there is no Participant Code, you will just hit # again

after the recording prompts you. You will be placed in the meeting as an attendee; when you are ready to make a public
comment if joined by computer audio please Raise your Hand; and by phone please push *9 on your keypad.

Ademas de asistir en persona, en la oficina de First 5 Monterey County, que se encuentra en la direccion arriba, la
participacion publica también estara disponible por ZOOM y/o medios telefonicos.

Para participar en ZOOM, tnase por audio de computadora en https://us02web.zoom.us/j/83776853011. O para participar
por teléfono, llame a cualquiera de estos nimeros a continuacion:

+1 669 900 6833 US (San Jose)

Encuentra tu nimero local: https://us02web.zoom.us/u/kbFHZmAyW

Ingrese este nimero de ID de reunion 837 7685 3011 cuando se le solicite. Tenga en cuenta que no hay

un Codigo de participante, simplemente presionara # nuevamente después de que la grabacion lo solicite. Se lo colocara en
la reunién como asistente; cuando esté listo para hacer un comentario ptblico une al audio de la computadora, levante la
mano; y por teléfono presione * 9 en su teclado.

Call to Order: Chair Lopez

Pledge of Allegiance:

Roll Call:

Mindfulness Moment:

Additions or Corrections:

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time. Public
comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, questions
from the Commission, public input, deliberation, and voting/referral by the Commission.

Action _Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

1. First 5 Monterey County Annual Audit for FY 25/26 — Monica Lal, Finance/Personnel Committee Chair,
and Brooke Baird, Partner - Brown Armstrong Accountancy Corporation
POSSIBLE ACTIONS:

a. CONDUCT Public Hearing
b. ADOPT FY25/26 Audit
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ITEM 4

2. Budget to Actual Statements for FY 25/26 — Monica Lal, Finance/Personnel Committee Chair, and
Kris Curis, Director of Finance

a. POSSIBLE ACTIONS: REVIEW and ACCEPT Budget to Actual Statements for FY 25/26

3. Amendment of FSMC Policy Manual, Article III — Johnny Salazar, Deputy Director

POSSIBLE ACTIONS:

a. CONDUCT PUBLIC HEARING on the proposed amendment of the FSMC Policy Manual,
Article III, Employee Salary and Benefits Policy and Article IV, Purchasing and Procurement
Policy

b. ADOPT Amended Policies

Information Items: These are purely informational and do not require any action from the Commission.

4. Executive Director Report by Strategy - Francine Rodd, Executive Director

5. Policy, Advocacy, and Communications Team Monthly Report — Nina Alcaraz, Director of Policy,
Advocacy, and Communications

6. Bright Beginnings Initiative Update — Sonja Koehler, Bright Beginnings Director

Consent Agenda Items: Items on the consent calendar are considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

7. FSMC Commission Meeting Minutes for Monday, July 27, 2026 — APPROVE

8. Contract Authorization: Karina Lehrner, dba Capacity Consulting for Evaluation Consulting Services
for FY 26/27 — APPROVE and AUTHORIZE the Executive Director to execute an amendment to the
existing FY 26/27 contract with Karina Lehrer, dba Capacity Consulting to increase the not-to-exceed
contract amount from $30,000 to $36,000 (a net increase of $6,000).

Commissioner Comments/Announcements — A// Commissioners

Receive Commissioner reports/updates on items relevant to early childhood development.

Staff Comments/Announcements — A// Staff

Adjournment:

Upcoming Commission Meetings: /f Commission continues to Adopt the Resolution based on AB361 parameters, these
meetings will be held virtually. Access and location information will be posted on the Agenda on the First 5 Monterey
County website. Unless otherwise noted, Meetings take place at: First 5 Monterey County, 1125 Baldwin Street; Salinas

e Regular Commission Meeting: Monday, October 26, 2026 at 9:00 a.m.

e Finance/Personnel Committee Meeting: Friday, October 2, 2026 at 2:00 2:00 p.m.
e Executive Committee Meeting: Monday, October 19, 2026 at 10:30 a.m.

e Evaluation Advisory Committee Meeting: TBD

MEETING MATERIAL / ADDENDUMS

First 5 Monterey County (FSMC) Committee and Commission meeting handouts are posted on the FSMC website at least
72 hours prior to the meeting. Any addendums will be posted at least 72 hours before regular meetings or at least 24 hours
before special meetings, unless otherwise allowed under The Brown Act.
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ITEM 4

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in implementation thereof.

Individuals requiring a modification or accommodation, including auxiliary aids, alternate formats, or interpreter services, in
order to participate in the public meeting, may make these requests as soon as possible but no later than 5 p.m. of the last
business day prior to the meeting. These requests should be made to the FSMC Office through email at
Joanna@FirstSMonterey.org.
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