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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

 
MEETING:  Regular Commission Meeting – Monday, September 28, 2026 
 
SUBJECT:  Budget to Actual Statements for FY 25/26 

 
POSSIBLE ACTIONS: 
 

REVIEW and ACCEPT Budget to Actual Statements for FY 25/26. 
 
 

SUMMARY/DISCUSSION: 
The Finance Committee reviewed the Budget to Actual Statements at its meeting on September 16, 2026.  
The FY 25/26 financial results (based on Governmental Fund accounting and including the Fiduciary 
fund at the Community Foundation) are summarized in the table below. The FY 24/25 audited actuals are 
presented for comparison purposes.  Following the table is a narrative summary of the major differences 
between FY 25/26 final budget and actual audited results.  For additional details see Item 2a (F5MC) & 
2b (Bright Beginnings) - Budget to Actual tables. 
 
 

  FY 24/25 FY 25/26 

Budget Category 
Audited 
Actuals 

Original 
Budget 

Revised 
Budget 

Audited 
Actuals 

Over(Under) 
Revised Budget 

Income 
      
6,987,575  

      
6,691,586  

      
6,815,196  

      
7,735,185  

               
919,989  

Expenses           

Administrative 
            
843,822  

            
799,553  

            
809,716  

            
721,139  

                  
(88,577) 

Evaluate Impact (incl. BB) 
            
425,911 

            
748,325  

            
699,025  

            
601,735  

                  
(97,290) 

Program and Services (incl. BB) 
         
4,634,212 

         
5,905,271  

         
6,077,263  

         
5,455,079  

                
(622,184) 

Expenses Total 
      
5,903,944  

      
7,453,149  

      
7,586,004  

      
6,777,953  

              
(808,051) 

Changes in Capital Outlay & 
Capital Lease 

              
29,206  

              
13,290  

                
5,000  

                
4,956  

                         
(44) 

Total Exp and Other 
      
5,933,150  

      
7,466,439  

      
7,591,004  

      
6,782,909  

              
(808,095) 

Income less Expenses 
      
1,054,425  

        
(774,853) 

        
(775,808) 

          
952,276  

            
1,728,084  

Contingency   
            
334,579  

            
340,760    

                
(340,760) 

Increase (decrease) to Fund 
Balance 

      
1,054,425 

     
(1,109,432) 

     
(1,116,568) 

          
952,276  

            
2,068,844  

Ending Fund Balance without 
Contingencies 

9,299,171 
8,524,318 8,523,363 

10,251,447 
  

Ending Fund Balance with 
Contingencies 8,189,739 8,182,603   
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Income - Total income was more than expected by $920k, which is a 13.5% increase. The net difference 
is mainly due to an unanticipated $1M unrestricted grant, unanticipated Dolly Parton Imagination Library 
grants of $76k, and Deferred Revenue of $361k due to not receiving payment for outstanding Account 
Receivables before August 31, 2026, 60 days past fiscal year end. The Deferred Revenue consists of 
F5CA Quarter 4 Impact Grant reimbursement ($110k), F5CA Quarter 4 CECET (estimated at $7k), 
F5CA June Prop 10 funds ($166k), Q4 Interest for the Fund held at the County of Monterey ($60k), and 
F5CA Surplus Money Investment Fund [SMIF] ($18k).  
 

Administrative Expense – The Revised Administrative Budget was underspent by $89k, or 10.94%. The 
net difference was mainly due to less than anticipated Employee Salary and Benefit expenses, less than 
anticipated Insurance Expenses due to a change in posting of insurance payments as pre-paid and then 
expensed as used, and less than anticipated need for Professional Services support. The Administrative 
expenditure rate as a percent of operating expenses is 10.24%.  
 

Evaluation - The Revised Evaluation Budget was underspent by $97k or 13.92%. The underspending 
was mainly due to less than anticipated Employee Salary and Benefit expenses due to a staff vacancy, less 
office expenses due to postponing purchase of a computer until FY26/27, less evaluation software 
customization expenses, and less Evaluation Contractor expenses for cross fiscal year projects.  
 

Program and Services – The total Program and Services category (including Bright Beginnings @ 
$158k) was underspent by $622k, or 10.24%. 

A. Areas of Focus 
 

1. Race, Equity, Diversity, and Inclusion (REDI): The Revised REDI Budget was underspent by 
$67k, or 13.90%. The net difference was due to: 
a. $4k of underspending for Salaries and Benefits due to actual COLA, H&W costs, and step 

increases; 
b. $49k underspending for Technical Assistance due to leveraging of existing staff expertise and 

availability of consultants;  
c. $11k of underspending for Meeting & Collaboration Expenses due to the use of free meeting 

space and less need for interpretation;  
d. $2k of underspending for REDI Office/ODC expenses due to less than anticipated computer 

software and hardware needs; and 
e. $1k of underspending for Educational Items due to leveraging of resources. 

 

2. Champion Early Childhood: The Revised Champion Early Childhood Budget was underspent by 
$44k, or 8.83%. The net difference was due to: 
a. $3k of overspending for Salaries and Benefits due to actual COLA, H&W costs, and step 

increases and the update to the salary schedule as of 7/1; 
b. $11k of underspending for Policy/Advocacy Technical Assistance due to facilitator 

availability; 
c. $7k of underspending for Policy/Advocacy Events & Trainings due to staff capacity; 
d. $1k of underspending for Office/ODC costs; 
e. $7k underspending for Community Meeting Expenses due to less than anticipated community 

meetings associated with various programs including COLIBRI and Dolly Parton’s 
Imagination Library (DPIL). 

f. $1k of underspending for Emergency Response; 
g. $15k of underspending due to less than anticipated Graphic Design, Media, and Public 

Relations Consultant expenses;     
h. $2k of overspending in Special Projects & Outreach including Kit for new Parents and Dolly 

Parton’s Imagination Library due to the sooner than expected launch of the DPIL program; 
i. $1k of underspending for Incentive/Educational Items; and 
j. $5k of underspending due to a decrease in translation/interpretation and website consulting 

due to staff capacity.    
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3. Strengthen Connections: The Revised Strengthen Connections Budget was underspent by $256k, 
or 8.55%. The net underspending was mainly due to: 
a. $46k of underspending for Strong Start Partnership budgets for Care Coordination and F5MC 

Funded Home Visiting Services due to Funded Partners not fully expending their budgets; 
b. $57k of underspending for the Central California Alliance for Health Funded CalAIM 

Incentive Payment Program due to Funded Partners not fully expending their budgets, the 
grant funds are being rolled over and will be payable to F5MC once the thresholds for the 
grant are met in FY26/27. Due to uncertainty about whether we will meet the thresholds and 
earn the full award, the supplemental funding to partners was not rolled over; 

c. $10k of the programmatic budget was transferred to evaluation expenses for the DSS funded 
Home Visiting grant. The grant from DSS was fully expended (other than $13);  

d. $15k of underspending for the F5MC funded Home Visiting Bridge due to Funded Partners 
not fully expending their budget; 

e. $74k underspending for Salaries & Benefits due to actual onboarding, COLA, H&W costs, 
and step increases; 

f. $6k of underspending for Office/ODC expenses due to less than anticipated hardware and 
software needs; and 

g. $48k of underspending for Sustainability/Leveraging Technical Assistance due to staff 
capacity and consultant availability. 

 

4. Build Capacity: The Revised Build Capacity Budget was underspent by $10k, or 2.15%. The net 
underspending was due to: 
a. $3k underspending for Salaries & Benefits due to actual COLA, H&W costs, and step 

increases; 
b. $1k overspending for Office/ODC expenses; 
c. $9k of underspending for Funded Partner & Community Capacity Building; and 
d. $1k of overspending in the IMPACT Program expenditures.  

 

5. Bright Beginnings: The Revised Bright Beginnings Budget was underspent by $158k or 17.20%. 
At Committee’s Request, attached as Item 4b, is a Program Specific Budget to Actuals for Bright 
Beginnings. Underspending was due to a delay in anticipated onboarding of an open position, and 
a delay for the Maternal Mental Health & Mama’s websites and strategic planning processes due 
to staff capacity (to be completed in FY26/27). 

B. Program Support Expenditures - The Revised Program Support Expenditures Budget was 
underspent by $112k, or 14.05%. The underspending was mainly due to less than anticipated 
Employee Salary and Benefit expenses due to actual COLA, H&W costs, and step increases, less than 
anticipated Mileage and Office/ODC expenses, and less than anticipated spending for Staff Reflective 
Practice. 
 

Contingency - The Revised Budgeted contingency amount of $341k was not used this year.     
 

FINANCIAL IMPLICATIONS:  
 
The Revised FY 25/26 Budget, April 30, 2026, had projected a Fund Balance decrease, including the 
Contingency, of $1.1m ($776k excluding contingency). The final audited resulted in an increase of $952k 
to the Fund Balance, including funds held at Community Foundation in the Custodial Funds. Therefore, 
the Long-Term Financial Plan will be revised to include a beginning Fund Balance for FY 25/26 of $10.3 
million. 
_______________________________________ 
Kris Curtis, Director of Finance 
 



FY 24/25

Budget Category
Audited 
Actuals

Original 
Budget Revised Budget

Audited 
Actuals

Over(Under) 
Revised Budget

Income 6,987,575        6,691,586        6,815,196        7,735,185        919,989                 
Expenses

Administrative 843,822            799,553            809,716            721,139            (88,577)                  

Evaluate Impact (incl. BB) 425,911            748,325            699,025            601,735            (97,290)                  

Program and Services (incl. BB) 4,634,212        5,905,271        6,077,263        5,455,079        (622,184)                

Expenses Total 5,903,944        7,453,149        7,586,004        6,777,953        (808,051)                

Changes in Capital Outlay & Capital 
Lease 29,206              13,290              5,000                4,956                (44)                         

Total Exp and Other 5,933,150        7,466,439        7,591,004        6,782,909        (808,095)                
Income less Expenses 1,054,425        (774,853)          (775,808)          952,276            1,728,084              
Contingency 334,579            340,760            (340,760)                

Increase (decrease) to Fund Balance 1,054,425        (1,109,432)       (1,116,568)       952,276            2,068,844              

Ending Fund Balance without 
Contingencies 8,524,318 8,523,363

Ending Fund Balance with 
Contingencies 8,189,739 8,182,603

9,299,171

FY 25/26

10,251,447

First 5 Monterey County  
FY 25/26 Budget to Actuals

Summary
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FY 24/25

Audited Actuals Original Budget Revised Budget Audited Actuals
Over(Under) Revised 

Budget

Income
Tax Base/State of CA 2,786,251            2,841,232           2,820,610           2,811,748           (8,862)
State Grants - F5CA 320,626 212,994 373,438 263,332 (110,106)
Phillanthropic Grants 1,187,817            1,180,500           899,136 861,599 (37,538)
County/Other Government Grants 1,218,320            1,018,860           1,277,634           1,277,620           (14)
Alliancee - CHW/ECM Reimbursements - 300,000 10,000 24,260 14,260 
Bay Area/Other Local Funders  (Fund held at Community Foundation) 6,325 7,500 1,000 1,076,555           1,075,555 
Interest  (Fund held at Community Foundation) 24,085 10,000 20,000 46,334 26,334 
Interest 225,705 140,000 336,000 283,619 (52,381)
State Interest (SMIF) 20,399 20,000 20,378 20,378 0 
Leveraging 28,972 28,000 28,000 38,134 10,134 
Uncategorized Income 5,775 2,500 14,000 38,356 24,356 

Subtotal F5MC Income 5,824,275     5,761,586    5,800,196    6,741,935    941,739   
Bright Beginnings 1,163,300            930,000 1,015,000           993,250 (21,750)

Total Income 6,987,575     6,691,586    6,815,196    7,735,185    919,989   

Expense
Administrative Expenses (843,822) (799,553)             (809,716)             (721,139)             88,577

Percent of Total Budget Year Expenses = 14.29% 10.73% 10.67% 10.64%

Evaluation Expenses (375,426) (673,325)             (624,025)             (551,735)             72,290
Program and Services Expenses (4,123,456)           (4,917,471)          (5,232,463)          (4,743,450)          489,013
Bright Beginnings (561,240) (1,062,800)          (919,800)             (761,629)             158,171
Subtotal Program & Evaluation (Including Bright Beginnings Program) (5,060,122)           (6,653,596)          (6,776,288)          (6,056,814)          719,474 

Total Expense (5,903,944)   (7,453,149)   (7,586,004)   (6,777,953)   808,051   

Designated Reserves & Capital Outlay
Contingencies - 5% of Revenue - (334,579) (340,759)             - 340,759
Capital Outlay & Capitalized Lease (items over $5000) (29,206) (13,290) (5,000) (4,956) 44 

Designated Reserves & Capital Outlay Total (29,206)   (347,869)      (345,759)      (4,956)     340,803   

Total Expenses and Reserves & Capital Outlay (5,933,150)   (7,801,018)   (7,931,763)   (6,782,909)   1,148,854     

Excess Expense/Reserve/Capital Outlay over Revenue 1,054,424     (1,109,432)   (1,116,567)   952,276  2,068,843     

First 5 Monterey County  
FY 25/26 Budget to Actuals

Income & Summary Expenses Budget - Including Bright Beginnings

FY 25/26
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FY 24/25

 

Audited 
Actuals

Original 
Budget Revised Budget

Audited 
Actuals

Over(Under) 
Revised Budget

Employee's Salaries and Benefits 538,127       470,000      428,000       405,891       (22,109)

3,896           6,793          4,950           1,064           (3,886)

2,315           2,500          2,500           2,077           (423)

Building Expense 3,392           3,600          3,700           3,358           (342)

Computer Software & Hardware 6,007           12,500        14,000         13,978         (22)

Computer Maint/Website/Net Support 40,501         10,100        14,100         12,944         (1,156)

Equipment Lease Taxes & Fees 459              470             550              542              (8)

Insurance 20,901         25,000        33,000         13,711         (19,289)

Janitorial Service 7,236           9,200          7,700           7,615           (85)

Meeting Expenses (Admin) 682              1,000          1,000           229              (771)

Mileage 144              650             400              10                (390)

Office Expense 1,294           5,000          5,000           3,706           (1,294)

Postage/Shipping 745              750             525              524              (1)

Professional Services 111,231       140,000      200,000       160,547       (39,453)

Rent - Building 58,045         58,045        58,066         58,045         (21)

Subscriptions & Dues & Publications 9,084           26,000        16,000         16,254         254 

Temp Agency & Others 18,805         -                  -                   -                   0 

Telephone/Internet 9,284           10,020        8,800           9,167           367 

82                7,125          625              375              (250)

Utilities 11,592         10,800        10,800         11,101         301 

Total Administration 843,822       799,553      809,716       721,139       (88,577)             

First 5 Monterey County
FY 25/26 Budget to Actuals

Administration Expenses

Training/Conferences/Professional Development - Admin Staff

Payroll Processing & Bank Services Charges

CF Fund Service Charges

FY 25/26
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FY 24/25

Audited 
Actuals

Original 
Budget

Revised 
Budget

Audited 
Actuals

Over(Under) 
Revised Budget

Evaluation Employee's Salaries & Benefits 267,146    490,000    425,000    408,096       (16,904)

Mileage - Evaluation Staff 465           1,500        200           -                  (200)

Office Expenses - Evaluation Staff 11,570      34,000      45,000      36,119         (8,881)

Subscriptions/Dues/Publications - Evaluation Staff 1,679        1,500        1,000        -                  (1,000)

Training/Conferences/Professional Development - Evaluation Staff 4,875        8,625        5,625        4,900          (725)

Evaluation Software 55,774      79,500      74,000      58,031         (15,969)

Evaluation Meeting Expenses 490           7,200        7,200        1,039          (6,161)

Evaluation Stipends -               1,000        1,000        -                  (1,000)

Subtotal Evaluation - General Expenses 341,999    623,325    559,025    508,185       (50,840)

Contractor Expenses

F5MC Evaluation Contractor - SSRA & Outcomes 33,427      -                -                                          - 

F5MC Evaluation Contractors - Other -               50,000      65,000      43,550         (21,450)

Subtotal Evaluation - Contractor Expenses 33,427      50,000      65,000      43,550         (21,450)

Total - Evaluation 375,426    673,325    624,025    551,735       (72,290)               

First 5 Monterey County
FY 25/26 Budget to Actuals

Evaluation Budget
FY 25/26
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FY 24/25

Audited Actuals Original Budget Revised Budget Audited Actuals
Over(Under) 

Revised Budget

Race, Equity, Diversity, and Inclusion (REDI) 262,940 466,000 484,350 417,022 (67,328)

Champion Early Childhood 358,667 505,000 499,000 454,917 (44,083)

Strengthen Connections 2,456,367 2,640,151 2,994,968 2,738,958 (256,010)

Build Capacity 462,576 477,945 459,145 449,286 (9,859)

Subtotal - Direct Programs & Services Expenses 3,540,550       4,089,096       4,437,463       4,060,183       (377,280)

Program Support Expenditures

Employee's Salaries and Benefits - Program Staff 1,327,423       1,957,000       665,000          578,860          (86,140)

Payroll Transfer to REDI (130,725)         (137,000)         -                      0 

Payroll Transfer to Champion Early Childhood (268,762)         (313,000)         -                      0 

Payroll Transfer to Strengthen Connections (115,194)         (273,000)         -                      0 

Payroll Transfer to Building Capacity (24,971)           (46,000)           -                      0 

Payroll Transfer to Bright Beginnings (350,127)         (523,000)         -                      0 

Mileage -  Program Staff 1,199              5,000              2,500              1,191              (1,309)

Office Expenses - Program Staff 12,323            40,000            40,000            33,983            (6,017)

Subscriptions & Dues & Publications - Program Staff 5,196              7,250              5,000              5,334              334 

Training/Conferences/Professional Development - Program Staff 15,711            18,125            12,500            6,489              (6,011)

Staff Reflective Practice 42,847            40,000            40,000            22,891            (17,109)

Emerging Opportunities -                      25,000            -                      216                 216 

Funding Process Expenses - Consulting & Other Direct Costs 67,986            28,000            30,000            34,302            4,302 

Subtotal - Program Support Expenditures 582,906          828,375          795,000          683,267          (111,733)            

Total All Programs & Services Expenditures 4,123,456       4,917,471       5,232,463       4,743,450       (489,013)            

First 5 Monterey County  

FY 25/26 Budget to Actuals

Programs and Services Budget
FY 25/26
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FY 24/25

Audited Actuals Original Budget Revised Budget Audited Actuals
Over(Under) Revised 

Budget

Race, Equity, Diversity, and Inclusion Expenditures
REDI Salary & Benefits 130,725          137,000         135,000         131,367                             (3,633)

Technical Assistance 47,051            266,000         288,000         238,521          (49,479)                 

Meeting & Collaboration Expenses 68,335            35,000           42,500           31,010                             (11,490)

Office Expenses/ODC -                      8,000             8,000             6,407                                 (1,593)
Educational Items 16,829            20,000           10,850           9,718                                 (1,132)

Total - REDI 262,940 466,000         484,350         417,022          (67,328)                 

FY 24/25

Audited Actuals Original Budget Revised Budget Audited Actuals
Over(Under) Revised 

Budget

Championing Early Childhood Expenses
Policy, Advocacy, and Communications Salary & Benefits 268,762          313,000         328,000         330,658          2,658 

Policy/Advocacy - Technical Assistance 44,403            40,000           40,000           29,168            (10,833)

Policy/Advocacy - Events & Training 20,974            30,000           30,000           23,053            (6,947)

P/A Other Direct Costs 9,067              15,000           10,000           8,698              (1,302)

Community Meeting Expenses 705                 30,000           25,000           17,954            (7,046)

Emergency Response -                      10,000           10,000           9,000              (1,000)

Graphic Design Expense 5,004              15,000           10,000           8,316              (1,684)

Media Expense 650                 5,000             10,000           3,995              (6,005)

Special Projects & Outreach 684                 20,000           5,000             7,277              2,277 

Incentives/Educational Items 1,999              8,000             8,000             6,486              (1,514)

Public Relations/Media Contractors 4,245              12,000           10,000           2,362              (7,638)

Translation/Interpretation Services -                      2,000             8,000             6,863              (1,137)

Website Consulting 2,175              5,000             5,000             1,088              (3,913)

Total - Champion Early Childhood 358,667 505,000         499,000         454,917          (44,083)

First 5 Monterey County
FY 25/26 Budget to Actuals - Areas of Focus Detail

Race, Equity, Diversity, and Inclusion Expenditure Detail
FY 25/26

Champion Early Childhood Expenditure Detail
FY 25/26
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FY 24/25

Audited Actuals Original Budget Revised Budget Audited Actuals
Over(Under) Revised 

Budget

Strengthening Connections - Services
Care Coordination 863,540          900,061         886,822         849,258                           (37,564)

F5MC Funded Home Visiting 175,246          179,443         179,443         171,181                             (8,262)

CCAH Funded IPP -                      -                    215,000 157,805                           (57,195)

DSS Funded Home Visiting 745,144          761,145         912,701 902,499                           (10,202)
CCAH / F5MC Bridge Funded Home Visiting 279,200          250,002         250,002 235,488                           (14,514)

Subtotal - Services 2,063,130       2,090,651      2,443,968      2,316,231       (127,737)               

Strengthening Connections - Systems
Strengthening Connections - Systems Salaries & Benefits 41,589            273,000         208,000         134,317                           (73,683)

SC - Systems Office Expenses/ODC -                      26,500           18,000           11,714                               (6,286)

Sustainability/Leveraging Technical Assistance 283,501          250,000         325,000         276,696                           (48,304)
F5CA Funded Home Visiting 68,148            -                    -                    -                                                 - 

Subtotal - Systems 393,238          549,500         551,000         422,727          (128,273)               

Total - Strengthen Connections 2,456,367       2,640,151      2,994,968      2,738,958       (256,010)               

FY 24/25

Audited Actuals Original Budget Revised Budget Audited Actuals
Over(Under) Revised 

Budget

Build Capacity Expenses: 
Build Capacity - Salaries & Benefits -                      46,000           35,000           32,057                               (2,943)

BC - Office Expenses/ODC -                      2,500             2,500             3,290                                      790 

Funded Partner & Community Capacity Building 225,790          247,000         238,000         229,458                             (8,542)
F5CA - IMPACT Program 236,786          182,445         183,645         184,483                                  838 

Total - Build Capacity 462,576 477,945         459,145         449,286          (9,859)

Strengthen Connections Expenditure Detail
FY 25/26

Build Capacity Expenditure Detail
FY 25/26

ITEM 2a 



FY 24/25

Audited Actuals Original Budget Revised Budget Audited Actuals
Over (Under) 

Revised Budget

Bright Beginnings Program
Income:

Monterey County Health Department - BB Backbone & OTF Grants 1,050,000  700,000   700,000   700,000  -  
Hartnell College Foundation 12,000   8,000   8,000  
Central Coast Alliance for Health 1,000   500  500   
Monterey County Business Council 10,000   50,000   15,000    (35,000)  
Mission.Nurture -    5,000  5,000   -  
Natividad Medical Foundation -    1,000   1,000  
Community Health Trust of Pajaro Valley -    750  750   
Montage Health -    3,000   3,000  
Packard -    200,000   200,000   200,000  -  

Monterey County Health Department - Building Safe & Thriving Communities -    30,000  60,000   60,000    -  
ACTION Council 75,000   -  
Monterey County Office of Education 15,000   -  
iHeart Media Refund 300   -  

Total BB Income 1,163,300    930,000          1,015,000     993,250         (21,750)               
Expenses:  - 

Bright Beginnings Salaries & Benefits 343,891  523,000   325,000   328,678   3,678 

Mutually Reinforcing Activities 89,593   200,000   260,000   213,248    (46,752)

Continuous Communication 4,642   80,000  60,000   24,865      (35,135)

Backbone/Infrastructure Support 47,325   119,800   144,800   113,876    (30,924)

Overarching Strategies/Capacity Building/Collective Impact 25,303   65,000  55,000   30,962      (24,038)

BB Evaluation & CQI 50,485   75,000  75,000   50,000      (25,000)

Expenses included in F5MC Budget 561,240  1,062,800  919,800   761,629  (158,171)  

Inter-agency transfers
Transfer of MCHS OTF to F5MC for Reflective Supervision Project -    -  -   175,000    175,000 

F5MC Fiscal/Admin Fee 36,427   90,600  114,600   90,030      (24,570)

Total BB Expenses 597,667  1,153,400  1,034,400   1,026,659    (7,741)    
Bright Beginnings Total Net Income (Loss) 565,633     (223,400)       (19,400)       (33,409)        (14,009)             

First 5 Monterey County
FY 25/26 Budget to Actuals

Bright Beginnings Budget to Actuals
FY 25/26
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ITEM 3 
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FIRST 5 MONTEREY COUNTY 
BOARD BRIEFER 

MEETING: Regular Commission Meeting – Monday, September 28, 2026 

SUBJECT: Amendment of F5MC Policy Manual, Article III – Employee Salary and 
Benefits Policy 

POSSIBLE ACTIONS: 

a. CONDUCT PUBLIC HEARING on the proposed amendment of the F5MC Policy Manual, Article III, 
Employee Salary and Benefits Policy  

b. ADOPT Amended Policies 
 

Commissioner Recusals: None 
 
SUMMARY/DISCUSSION: 
 
On June 22, 2026, the full Commission adopted the new salary structure, effective July 1, 2026, along with 
limited changes to Article III of the policy manual necessary for its implementation. 
 
Since adoption, staff have continued to update and refine the Employee Salary and Benefits Policy based on 
recommendations developed by Vega Mala Consulting through the REDI-focused Compensation Study. 
The proposed amendments provided in Attachment 3a represent the next phase of a broader effort to bring 
F5MC’s employee policies and their administration into closer alignment with a REDI framework. 
 
Specifically, the proposed amendments include a description of the new compensation system including the 
fixed-pay framework and its components, promotions and salary step increases, the separation of performance 
from compensation, and the application of cost-of-living adjustments. Together, these changes will provide 
greater clarity and shape to F5MC’s reimagined compensation practices and philosophy. 
 
Clarifying the distinction between performance and compensation will also provide a foundation for F5MC to 
develop a separate performance evaluation process. Designing the new process will be a collaborative effort 
that is expected to take several months. Once developed, it will be brought to the Finance Committee for 
review and recommendations. 
 
On September 16, 2026, the Finance Committee reviewed the proposed amendments to the Employee Salary 
and Benefits Policy and recommended that the full Commission adopt the amended policy. 
 
Adoption of the amended Employee Salary and Benefits Policy, together with the future development of a 
separate performance evaluation process, are part of F5MC’s continuing effort to bring the administration of 
its employee policies into closer alignment with a REDI framework. 
 

FINANCIAL IMPLICATIONS: 
 
There are no financial implications from the approval of the above policy changes. 
 
 
Johnny Salazar, Deputy Director & Joanna Jensen, Operations Manager 
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ARTICLE III.  EMPLOYEE COMPENSATION AND BENEFITS POLICY 
(Amended 12/6/10, 1/24/11, 4/22/13, 2/22/16, 12/4/17, 12/3/18, 2/23/26, 6/22/26 and [DATE]) 

SECTION 1: PURPOSE 

This policy establishes a compensation system designed to achieve three overall goals that are in 
the mutual interests of F5MC’s mission, support its responsibilities as an independent public 
agency, and serves the interests of its employees. The goals are to provide:  

 
A. An equitable compensation system that attracts and retains high-quality staff in a 

manner consistent with the organization’s mission, values, theory of change, and strategic 
priorities.  

B.  A total compensation system that supports all employees to thrive, in a manner 
consistent with what we believe children and families from the pre-natal period through 
age five need to thrive: responsive services, just and equitable systems, and safe and 
welcoming environments. 

C. A total compensation system that is financially sustainable for the organization. 
 

To achieve this, F5MC’s total compensation system includes:  
A. Fixed pay components: Base Pay and Advanced Responsibility Pay.  
B. Supplemental Compensation Factors: Bilingual Pay 
C. Benefits 

SECTION 2: JOB CLASSIFICATION AND COMPENSATION SYSTEM 

F5MC’s fixed-pay framework is designed to support internal equity, transparency, and consistent 
pay practices. Each position is assigned to a job classification within a defined job level. Job 
levels are based on the overall level of responsibility, complexity, and uniqueness of the 
credentials or qualifications required for the position, rather than on specific job duties alone. 
These differences are reflected in the Advanced Responsibility Pay associated with each job 
classification and pay step. 

Fixed-Pay Framework: Fixed pay includes two components: a common Base Pay provided to 
all employees and Advanced Responsibility Pay. The sections below describe how Base Pay is 
established, how Advanced Responsibility Pay is determined, and how pay ranges and steps are 
structured. 

 Base Pay – All employees receive the same base pay. The base pay will be set in relation 
to organizational fiscal capacity, thriving wage (cost of living), and market wage (cost of 
labor). Flat-based cost of living adjustments (COLAs) will be added to the base pay (see 
COLA policy), effectively lifting all levels and steps by the same dollar amount. 

When possible, F5MC will prioritize, increasing the base pay when market conditions 
and organizational resources permit. If any changes to the base pay are to take effect, 
they will align with the passage of the organizational budget at the start of the fiscal year. 
F5MC reserves the right to suspend any increases to the base pay when necessary for 
business operations purposes. 

 Advanced Responsibility Pay is the fixed pay component associated with an employee’s 
assigned job classification. It reflects documented differences in the responsibility, 
complexity, accountability, exposure to risk and liability, and required qualifications 
required to perform the position in a values-aligned, culturally responsive, and effective 
way. 
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 Supplemental Compensation is pay provided in addition to fixed pay and may include 
bilingual pay, supervisory pay, and other supplements described in Section 3. Each 
supplement will be administered using documented eligibility criteria applied 
consistently to individuals in comparable circumstances. Supplemental compensation 
does not change an employee’s base pay, Advanced Responsibility, or step placement 
unless Section 3 expressly states otherwise. 

SECTION 3: PAY PLACEMENT AND MOVEMENT 

This section establishes F5MC’s policy for individual employee starting pay placement, step 
advancement, and promotional increases. The Executive Director’s pay is determined and 
authorized by the Commission.  

A. Starting Pay for New Employees:  

The initial offer to a new employee will be at Step 1 of the assigned job classification 
unless placement at a higher step is approved before the initial offer is issued. Placement 
above Step 1 must be supported by documented, job-related factors demonstrating why the 
higher step is warranted. F5MC will also consider available budget and short- and long-
term fiscal impacts. 

Permissible factors are: 

1. Directly relevant experience beyond the position’s minimum qualifications. 

2. Additional job-related education, training, or credentials beyond the position’s 
minimum qualifications. 

3. Demonstrated scarcity of the required qualifications during recruitment. 

4. Budget Implications – Short and Long-Term 

The criteria should be used consistently using the same placement method for candidates 
considered for the same or comparable job classifications. The documentation must 
identify the factors considered and how those factors support the selected step.  

A candidate may request reconsideration of the starting step before accepting the offer. 
Any revised step placement must be based on the same permissible factors and step-
placement method—not solely on the candidate’s ability or willingness to negotiate. The 
reasons supporting any revised placement must be documented. 

The Director of Finance and Executive Director must document and approve the assigned 
step before the initial offer is issued, and any revised step before a revised offer is issued.  

B. Step Advancement:  

An employee will advance one step at the beginning of each fiscal year until they reach 
the end of the range. Progression ends when the employee reaches the maximum step of 
the range. 

Reaching the maximum step ends base pay progression but does not affect the employee’s 
eligibility for organization-wide pay-schedule adjustments, cost-of-living adjustments, 
reclassification, or supplemental compensation under other provisions of this policy.  

C. Promotions:  

A promotional increase rewards employees for performing higher level, more complex or 
more challenging work.  Typically, promotions take place at the time the employee 
transfers to a higher-grade level position. 
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To receive a promotion, the following four factors need to exist:  

1. Clear Purpose and Alignment   
 There is a clear business need for the work proposed in the promotion. The 

proposed position or promotion provides value to the function / department.  
 There is a plan around how the former job responsibilities will be performed and 

by whom.  
 The proposed position or promotion is aligned with the agency’s overall strategic 

priorities and organizational structure.  

2.  Job content 
 There needs to be a clear job description with essential functions and clear roles 

and responsibilities. The Executive Director and Deputy Director will review 
required experiences and competencies for the position. 

 The proposed position’s job responsibilities align with the job level designated 
by F5MC’s job classifications and advanced responsibilities.  

3. Employee Readiness 
 The employee's experience and competencies meet all of the essential functions 

of the proposed position. 
 A temporary or interim position may be developed if the employee’s experience 

and competencies meet all of the essential functions but not all of the remaining 
requirements in the proposed position. 

4. Budget  
 Availability of annual funding specifically for the position(s) involved.  

   
Supervisors are encouraged to work closely with employees interested in a promotional 
opportunity, supporting competency development, and developing a professional 
development plan. Professional development plans should be reviewed by the Executive 
Director and Deputy Director to ensure promotional paths are equitable.   
 
The Position and Pay Range Table in Section 8, incorporates all positions. An employee 
may be promoted to a vacant position when the employee meets the qualifications for the 
position and has demonstrated readiness to perform its essential functions.  
 
Upon promotion, the employee will be placed at the lowest step within the new job 
classification that results in an increase over the employee’s current base pay immediately 
before the promotion. The employee will be eligible for a step increase at the beginning of 
the fiscal year immediately following the promotion.  

D. Relationship Between Performance Evaluations and Step Advancement 

F5MC separates performance evaluations from annual step advancement. Performance 
evaluations and completion dates will not determine whether an employee receives step 
movement. Evaluations are intended to support ongoing feedback, professional 
development, accountability, and alignment with F5MC’s values. Formal evaluations will 
be conducted according to an organization-wide schedule rather than an employee’s hire 
date. 
 
Eligible employees who have not reached the maximum step will move one pay step at the 
beginning of each fiscal year, regardless of the timing of their most recent pay adjustment.  
Step advancement of an employee who is on an active written Performance Improvement 
Plan (PIP) will be delayed.  
 
Once F5MC confirms in writing that the employee has successfully completed the PIP, the 
employee will advance one step at the beginning of the next full pay period. Step 
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advancements do not accumulate while an employee is on a PIP; regardless of the number 
of annual step-advancement dates that occur during the PIP, the employee will receive no 
more than one delayed step advancement upon successful completion of the PIP. No retro 
pay will be provided for the period during which the employee was on the PIP.  
 
A delayed step advancement does not change the employee’s regular annual step-
advancement date. The employee will remain eligible for the next annual step 
advancement at the beginning of the following fiscal year, provided the employee has not 
reached the maximum step and is not on an active, written PIP at that time. 
 
PIP-based delays must be documented, applied consistently, and communicated to the 
employee in writing.  
 
Separating evaluations from step movement does not replace ongoing feedback or 
corrective action. Supervisors will provide timely feedback throughout the year, including 
when conduct or performance does not meet documented expectations. 

SECTION 4: SUPPLEMENTAL COMPENSATION AND INCENTIVES 

A. Supplemental Compensation: Bilingual Pay:  

An additional amount of $60 per pay period is offered to full-time employees who have 
successfully completed their first 30 days of employment with F5MC and when the employee 
uses their bilingual skills on a regular and frequent basis. Regular and frequent basis shall 
mean using the skill an average of twenty-five percent (25%) of the time. Bilingual skills 
shall include written translation, answering phone calls, and speaking or corresponding with 
community members in Spanish. To be eligible for bilingual pay allowance, the employee 
must demonstrate a language proficiency of job-related terminology. Bilingual pay allowance 
will be provided at the discretion of the Executive Director and will be treated as a 
supplemental compensation factor. 

 
B. Recruitment Incentives:   

The Executive Director may authorize a one-time recruitment incentive when recruitment 
results demonstrate that a position is difficult to fill, when relocation needs are necessary to 
secure the selected candidate, or when other special circumstance warrants an incentive. If the 
Executive Director believes the incentive should be above $2,000, the matter will be brought 
before the Finance/Personnel Committee to make the final determination. This recruitment 
incentive will be provided as a one-time signing bonus and may be paid according to a 
disbursement schedule determined by the employee and the Director of Finance. The 
recruitment incentive is discretionary, and employees have no right to entitlement to the 
recruitment incentive. 

SECTION 5: ORGANIZATION-WIDE PAY ADJUSTMENTS 

A. Cost-of-Living Adjustments:   

When financially possible, and at the Commission’s sole discretion, periodic pay adjustments 
for increased living costs may be provided. The chosen methodology uses the U.S. 
Department of Labor’s index for the West Urban region and compares the current Year-to-
Date (YTD) average versus the previous year’s YTD average. The purpose in choosing this 
methodology is to standardize the process used to calculate COLA increases. 
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A flat-based COLA will be applied to the base pay, which then increases all pay ranges by 
that corresponding amount. A flat based COLA will be calculated using the following 
method:  

 The COLA percentage is identified using the method named above 

 The COLA percentage is applied to all staff salaries 

 The total sum of changes to pay is pooled and then divided by the number of 
employees. 

 The dollar amount assigned to each employee will be added to the employees base pay 
 
The final COLA percentage that will be used for the purpose of calculating the increase to 
the base pay will be determined by the Finance and Personnel Committee. 
 
The implementation of COLA pay to base pay will be in alignment with the start of the 
new fiscal year. 

B. Pay Range Review:  

F5MC management intends to review and update the pay ranges for each job classification 
level every three to five years, unless rapidly changing conditions require more frequent 
review.   

The purpose of the update is to keep the pay ranges aligned with F5MC’s Compensation and 
Benefit’s Policy Purpose as outlined in Section:1.   

C. Effect of Revised Pay Ranges within a Classification: 

If a pay range is revised upward, each affected employee will be placed at the salary level 
within the revised range that is closest to, but not below, the employee’s current pay 
immediately before the revision. 

D. Approval and Updating of the Pay Schedule 

The pay schedule in Section 8 table may be updated as a result of COLA increases or review 
of pay ranges without necessitating a revision of this entire policy. 

SECTION 6: BENEFITS 

Employee benefits are described in the F5MC Employee Handbook.  If the Employee Handbook 
conflicts with applicable law, applicable law will take precedence. 

SECTION 7: POLICY REVIEW  

The Personnel/Finance Committee will review this policy periodically.  F5MC reserves the right 
to amend this policy at any time and for any reason.  Any verbal statements or representations 
cannot, in any way, change or alter the written policies and procedures. This policy can only be 
revised by official action of the Commission. 
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SECTION 8: JOB CLASSIFICATIONS AND PAY RANGES 
 (Effective July 1, 2026) 
 

Job Classification 
 

Salary Range 

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10  

1 – Assistant $80,000 $81,500 $83,000 $84,500 $86,000 $87,500 $89,000 $90,500 $92,000 $93,500 

2 - Senior Assistant $85,000 $86,500 $88,000 $89,500 $91,000 $92,500 $94,000 $95,500 $97,000 $98,500 

3 – Manager $90,000 $91,500 $93,000 $94,500 $96,000 $97,500 $99,000 $100,500 $102,000 $103,500 

4 - Senior Manager $95,000 $96,500 $98,000 $99,500 $101,000 $102,500 $104,000 $105,500 $107,000 $108,500 

5 - Associate Director $105,000 $106,750 $108,500 $110,250 $112,000 $113,750 $115,500 $117,250 $119,000 $120,750 

6 – Director $126,500 $128,250 $130,000 $131,750 $133,500 $135,250 $137,000 $138,750 $140,500 $142,250 

7 - Deputy Director $145,000 $147,200 $149,400 $151,600 $153,800 $156,000 $158,200 $160,400 $162,600 $164,800 

8 - Executive Director $172,800  175,000 $177,200 $179,400 $181,600 $183,800 $186,000 $188,200 $190,400 $192,600 

 

 Job Classification 

Hourly Basis (based on 1950 annual hours) 

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10  

1 – Assistant $41.03 $41.79 $42.56 $43.33 $44.10 $44.87 $45.64 $46.41 $47.18 $47.95 

2 - Senior Assistant $43.59 $44.36 $45.13 $45.90 $46.67 $47.44 $48.21 $48.97 $49.74 $50.51 

3 – Manager $46.15 $46.92 $47.69 $48.46 $49.23 $50.00 $50.77 $51.54 $52.31 $53.08 

4 - Senior Manager $48.72 $49.49 $50.26 $51.03 $51.79 $52.56 $53.33 $54.10 $54.87 $55.64 

5 - Associate Director $53.85 $54.74 $55.64 $56.54 $57.44 $58.33 $59.23 $60.13 $61.03 $61.92 

6 – Director $64.87 $65.77 $66.67 $67.56 $68.46 $69.36 $70.26 $71.15 $72.05 $72.95 

7 - Deputy Director $74.36 $75.49 $76.62 $77.74 $78.87 $80.00 $81.13 $82.26 $83.38 $84.51 

8 - Executive Director $88.62 $89.74 $90.87 $92.00 $93.13 $94.26 $95.38 $96.51 $97.64 $98.77 
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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

MEETING:  Regular Commission Meeting – Monday, September 26, 2026 

SUBJECT: Executive Director Report by Strategy 

POSSIBLE ACTION: 

No action to be taken. 
 
Commissioner Recusals: None 
 
SUMMARY/DISCUSSION: 

This update will highlight key activities accomplished since the last First 5 Monterey County (F5MC).  It is 
organized in alignment with our Strategic Plan Priorities: 

 Priority A: Ensure those who First 5 serves, young children and families furthest from opportunity 
and most impacted by systems failures, are at the center of First 5's work. 

The REDI/Community Engagement to Power work is being infused throughout all our efforts. Specific 
activities are identified below.   

• ED Rodd and Rosemary Soto joined other colleagues at the Monterey County Health Department to 
present our capacity building work on the Home Visiting Innovations project to the California 
Department of Public Health. We emphasized the REDI work happening through providing the 1-Day 
Diversity Tenets Workshop and the 3-Day Learning experience of Building Cultures of Community 
Care.   

 Priority B: Elevate early childhood as a priority and advocate for what families need to thrive.  

• Please review the Policy, Advocacy, and Communications Report (Item 5) for timely information 
surrounding state and local policy topics.   

 Priority C: Make connections and enhance family access to integrated and collaborative services. 

• Several changes are being made in reimbursement and billing for CalAIM activities.  Staff will 
provide more details regarding impacts to First 5 and our Funded Partners at the meeting.   

• F5MC has been asked by the Packard Foundation to submit a proposal to support the implementation 
of specific aspects of the community developed vision for a new ecosystem for maternal health and 
well-being.   

 Priority D: Build capacity with service providers, administrators, and families as they support 
young children. 

• This year’s series for mental health capacity building has been launched successfully with several 
offerings around REDI, reflective practice and ways to support those who have experienced intimate 
partner violence.  

 Priority E: Learn together with partners and community to continuously improve the programs and 
systems serving families. 

• Staff are working on the Annual Report to First 5 California and held an Evaluation Advisory 
Committee meeting on September 24th to discuss contents and focus of our annual program and 
evaluation summaries. 
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 Priority F: Support F5MC programs and operations with activities and deliverables that drive 
organizational success  

• Staff are developing the job description for a new Prevention Services program position, with the goal 
of having the new employee start in December. 

 
FINANCIAL IMPLICATIONS: 
 
There are no immediate financial implications from this discussion. 
_______________________________ 
Francine Rodd, Executive Director 
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FIRST 5 MONTEREY COUNTY  

BOARD BRIEFER  
 

MEETING:  Regular Commission Meeting – Monday, September 28, 2026 

SUBJECT: Policy, Advocacy, and Communications Team Monthly Report 

POSSIBLE ACTION: 

No action to be taken.  

Commissioner Recusals: None 

SUMMARY/DISCUSSION: 

PRIORITY B: Elevate early childhood as a priority and advocate for what families need to thrive. 

Goal 1: Develop and advance an early childhood policy platform (as a county, region and in partnership 
with F5 Association):  

Policy Updates:  

Please note: The content below is accurate at the time of writing the briefer. 

For a list of 2026 legislation and budget items that F5MC will be watching, supporting and opposing, please 
click the link for the 2026 Bill and Budget Tracker. The list currently has letters of support sent in letters we 
have signed onto in support and opposition of state and federal requests from partners.  

 Federal Update 

 Head Start: The U.S. Department of Health and Human Services (HHS) has proposed sweeping 
changes to Head Start’s performance standards that advocates warn could reduce access and weaken 
critical health, safety, and educational protections. The proposed rule would eliminate priority 
enrollment, reserved slots, and self-attestation for families experiencing homelessness, potentially 
limiting access for more than 60,000 children currently served by Head Start. It would also eliminate 
or weaken federal requirements for educational quality, child safety, health and developmental 
screenings, services for children with disabilities, staffing and teacher-child ratios, multilingual 
supports, family engagement, and community governance. The proposed rule would mandate English-
only instruction and supports. F5MC First 5 Monterey County has submitted a comment on the impact 
of changes to Head Start. 

 Medicaid funding pause. On July 21, 2026, the Trump administration announced that it had paused 
more than $1billion in Medicaid funding to California and Minnesota, citing “suspected fraud and 
noncompliance.” According to HHS secretary Robert F Kennedy Jr, most of the suspected fraud 
involves in-home services. The pause includes more than $867 million for California and about $200 
million for Minnesota. It is unclear if this is a new pause or part of funding that was already paused. 
First 5 Monterey County has submitted a comment on the impact of changes to Head Start.  

 The New York Times reported that the Department of HHS will issue a proposed rule that would 
allow married couples with a stay-at-home spouse to collect child care subsidies. The rule is expected 
the proposed rule would redirect funds from the Child Care and Development Fund away from 
families who need child care in order to work, to married couples with a stay-at-home parent. Child 
care advocates are raising significant concerns that the proposal would siphon funds from a chronically 
underfunded program designed to support working families.in order to work to married couples with a 
stay-at-home parent.  
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 State updates 

 2027 Policy Planning with First 5 Association (F5AC): First 5 Association is gearing up for the 
2027 policy asks. The Association is working in partnership with other statewide early childhood 
organizations for potential asks of the next gubernational administration. The asks bring in the Choose 
Children platform and the role First 5s can and should play in any updated governance planning and 
structures. There are several parallel state level conversations happening throughout the U.S. around 
governance and the First 5 Network will be kicking off planning according to this timeline:  

o September and October: Policy planning during the F5AC meetings including the 
Executive Director calls, policy committee meetings, and regional gatherings. F5MC staff 
will attend all the meetings and will provide feedback.  

o October 28: Policy discussions will culminate at a discussion in Sacramento. 

Goal 2: Engage families and support community efforts to advocate for family-centered policies and 
funding 

First 5 Summit Presentation: Staff attended and presented at the First 5 Summit held in Anaheim, CA from 
August 31-September 1. “Comm-UNITY: Rethinking Kindergarten Readiness to a Systems Approach Through 
Data & Communications,” a presentation led by First 5 Monterey County’s Nina Alcaraz, Director of Policy, 
Advocacy, and Communications, and Jenn Rigney, Director of Evaluation and Learning, asked “What if 
kindergarten readiness wasn’t just about whether a child is ready for school—but whether our communities and 
systems are ready to support every child and family?” Rather than focusing solely on how children are 
performing as they enter kindergarten, the session explored how data can help us understand whether our early 
childhood systems are providing the supports children and families need to thrive. Staff connected with partners 
across sectors and job alike’s to share lessons learned from the State of Systems report.  

Economic Development Partnerships: First 5 staff are participating in a variety of economic development 
initiatives.  

Central Coast Early Childhood Advocacy Network (CCECAN):  

 CCECAN Strategic Planning Session - August 15, 2026: Representatives from Monterey, Santa Cruz, 
and San Benito counties can together for a strategic planning session to discuss the direction of 
CCECAN that will include reviewing mission/vision, membership, events, and direction. The following 
goals were identified and the Planning Group is forming workgroups to create action plans: 

o Expand parent recruitment 
 Develop partnerships with other groups to involve their members (teen parents, 

monarchas, madres del campo) 
 Involve youth voice (e.g., older siblings) 
 Develop outreach strategies (e.g., calls, tabling, sharing materials) 

o Deepen parent engagement 
 Hold monthly parent meetings (trainings, news, event planning)  
 Develop a parent leadership committee across 3 counties  
 Create leadership development pathways for parents to assume more roles and 

responsibilities within the network 
 Develop and share calendar so people can plan to attend events ahead of time  
 Expand parent supports to make participation possible (childcare, stipends, 

interpretation, follow-ups) 
o Cultivate closer relationships with elected’s 

 Include elected’s and staff in newsletters 
 Extend more regular invitations to CCECAN events, share calendar (see 2d) 
 Map and share profiles of legislators (votes, interests, ECD wins) 
 Hold briefers and special events, share regular legislative updates/concerns  
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o Clarify roles and structure of planning committee 
 Consider subcommittees  
 Clarify role of backbone (F5MC) and member responsibilities   
 Rethink membership 
 Update governance document  

o Increase implementation capacity across all “arms” of the network  
 Build parent engagement-to-ownership capacity among systems partners ((Rosa 

Gonzalez, Facilitating Power) 
 Secure parent organizers across counties 
 Hold in-county meetings and activities to strengthen relationships 

Dolly Parton’s Imagination Library:  

 Outreach continues for Dolly Parton’s Imagination Library. Staff have provided several presentations to 
community organizations and will be presenting to Salinas Valley Primecare, Monterey Rotary, and 
Community Health Workers. There is now a quarterly newsletter focused on Dolly Parton’s Imagination 
Library. Please let staff know if you did not receive it. We will provide an updated number of sign-ups at 
the Commission meeting. 

 The California Legislature designated September 25 as Dolly Parton Day statewide — a nod to her hit 
"9 to 5".   
 

Goal 3:  Elevate the work of F5MC as we share priorities for early childhood in the county 
 
 
Goal 4:  Inform families about early childhood and local services through public-facing communications 

(reports, social media, website) and partnership on events 
 
Social Media: Please follow us on social media Facebook, Instagram and YouTube 

Kit for New Parents: Currently, the Kit for New Parents is still having challenges distributing around the state. 
First 5 Monterey County will be developing limited edition, temporary Welcome Baby Kits to distribute in the 
County. 
 
Goal 5: Inform service providers about early childhood learning opportunities 
 
Funded Partner e-mail: Every two weeks Staff sends out a Funded Partner e-mail with information about 
events, resources, and training. Funded Partner Email: September 21, 2026.  

 

FINANCIAL IMPLICATIONS: 

There are no immediate financial implications to this discussion. 

 
______________________________ 
Nina Alcaraz, Director of Policy, Advocacy, and Communications 
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REGULAR COMMISSION MEETING MINUTES 

Monday, July 27, 2026 at 9:00 a.m.  
 

Meeting Location: First 5 Monterey County (F5MC); 1125 Baldwin Street; Salinas, CA 

Call to Order: Vice-Chair Reyes-Becerra called the meeting to order at 9:02 a.m. 

Pledge of Allegiance: Commissioner Lal led the Pledge of Allegiance.  

Roll Call: A legal quorum was present. Commissioners present: Clarisa Reyes-Becerra (Vice-Chair); Monica Lal 
(Secretary); Relindis Diaz; Miriam Mendoza; Roderick Franks arrived at 9:04 a.m.; and Chris Lopez (Chair) 
arrived at 9:11 a.m. Commissioner absent: Ralph Gómez Porras.  

Staff in attendance: 

Ana Duran, Finance Assistant (recorder) 
Carlos Barcelos, Community Care Hub Manager  
Eilleen Villegas, Program Support  
Francine Rodd, Executive Director 
Jenn Rigney, Director of Evaluation and Learning  
Iris Gamez, BB Program & Operations Manager 
Johnny Salazar, Deputy Director 

Kris Curtis, Director of Finance 
Maggie Chavez, BB Initiative Coordinator 
Martha Gutierrez, Finance & Grants Manager 
Rebeca Zuñiga, Communications & Outreach Coordinator 
Sonja Koehler, Director of Bright Beginning 
Jorge Rodriguez, Data & Evaluation Specialist

 
Mindfulness Moment: Commissioner Diaz led a mindfulness moment. 

Additions or Corrections:  None 

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.  Public 
comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, questions 
from the Commission, public input, deliberation, and voting/referral by the Commission. 

None 

Information Items: These are purely informational and do not require any action from the Commission. 

1. Executive Director Report by Strategy - Francine Rodd, Executive Director 

F. Rodd provided an oral summary of updates included in the Board Report with contributions from staff and 
Commissioners. Additional updates on topics not included in the Board Briefer included the following:  

• Federal Updates:  

o Federal Medicaid funding pause: On July 21, the federal administration paused more than $1 billion 
in Medicaid funding to California and Minnesota, citing suspected fraud, mostly involving in-home 
services. The pause includes more than $867 million for California. Commissioner Franks clarified 
that this is a new pause and that the funding has been paused, not withdrawn, while the state 
responds to federal information requests. No disruption to benefits is expected. 

o Three labor unions have filed a federal lawsuit challenging the repeal of the 2024 Child Care and 
Development Fund rule. They argue the repeal eliminated key protections for low-income families 
and providers, including a 7% cap on family co-payments, protective payments to providers, and 
grants supporting care for children with disabilities and underserved communities. 
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o An EdSource analysis found that ICE has detained more than 650 children in California under the 
current administration, most of them in their communities rather than at the border. Detentions in 
the state's interior rose 90% compared to the prior year, and more than 100 of the children were 5 
year old or younger. 

o Public Charge highlights: Commissioner Reyes-Becerra briefed the Commission on the new federal 
public charge rule issued after July 4, and a handout was provided. Staff and Commissioners 
emphasized sharing accurate information so families are not discouraged from using benefits they 
are eligible for 

• State advocacy and 2027 policy planning: The First 5 Association is developing 2027 policy asks for the 
next gubernatorial administration. Planning begins at a session at the First 5 California Summit in 
Anaheim (August 31 – September 2), continues through Association meetings in September and 
October, and culminates in a discussion in Sacramento on October 28. Staff Members Jenn Rigney and 
Nina Alcaraz will present on the State of Systems report at the summit, and Commissioners are welcome 
to attend. 

• CHW/ECM Update: Carlos Barcelos reported that First 5 billed about $14,750 for ECM last month. The 
Central California Alliance for Health (Alliance) now requires physician approval of each authorization 
and disenrolls clients without services in about 45 days. Expected changes, likely starting in January, 
include 3–6 hours of in-person contact per client per month and fee-for-service billing. Funded Partners 
have been advised to prepare, and staff are encouraging CHW services for clients who don't meet ECM 
criteria. 

2. Update on Uplift Child Care Coalition – Sonja Koehler, Bright Beginnings Initiative Director 

S. Koehler and Maggie Payne of First 5 San Luis Obispo provided an oral summary of updates included in 
the Board Report including an update on the Uplift Child Care Coalition. Coalition grant funding ends in 
August. Commissioners discussed having First 5 or County staff participate in the Facilities Specialist series, 
shared a past example of a South County childcare facility project that failed due to floodplain issues, and 
suggested local Chambers of Commerce as potential partners. Maggie Payne also shared that the goal is for 
three facilities specialists from each county, 18 total, to participate in this cohort. 

3. Dolly Parton's Imagination Library (DPIL) Outreach Update – Jenn Rigney, Director of Evaluation and 
Learning; and Rebeca Zuniga, Communications and Outreach Coordinator 

J. Rigney presented updated enrollment data in response to Commission interest at the last meeting. A 
version was previously presented to the Evaluation Advisory Committee. As of July 23rd 2,306 children were 
enrolled, out of an estimated 23,550 children ages 0–4.5 countywide. Staff explained that they are moving 
away from the words "registered" which have caused confusion in the community, and instead using "signed 
up". The data tables showed enrollment by zip code and city, First 5 priority zip codes from the strategic 
plan, each area's share of total enrollments, and the estimated percentage of children 0–4 in each zip code, 
which has a large margin of error. Enrollment is strong relative to population in Soledad and Marina but lags 
in Salinas zip codes 93906 and 93905, which have the largest shares of the county's young children. 
 
Commissioners recommend removing identification of F5MC priority zips and removing estimated 
percentage of children 0-4 in the county column given the large margins of error on those estimates. 

R. Zuniga reported a strong community response since the June 18th DPIL launch. Outreach has included a 
county news briefing, a partner webinar, a presentation to the Child Welfare Department, a story time with 
the Mayor of Soledad, and a table at the Monterey Peninsula Chamber of Commerce awards event, with 
thanks to Commissioner Lal. A King City presentation, through the Migrant Education program, is planned 
for late August. North Monterey County Unified School District, with Salinas Area Reading is For Fun, 
ordered 15,000 Imagination Library bookmarks for K–6 schools. Enrollments are approved monthly, and 
books arrive 6–8 weeks later. Waitlisted families received first books in July, and June enrollees should 
receive theirs in August. Staff asked for photos of children with their books. 
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Consent Agenda Items: Items on the consent calendar are considered routine and will be enacted by one motion 
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request 
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be 
voted upon following the motion to approve the consent calendar.  

ACTION: A motion was made by Commissioner Franks and seconded by Commissioner Diaz to approve the 
Consent Agenda. The motion unanimously carried.   

4. F5MC Commission Meeting Minutes for Monday, June 22, 2026 – APPROVED 

5. Policy, Advocacy, and Communications Team Monthly Report – ACCEPTED 

6. Bright Beginnings Summary – ACCEPTED  

Commissioner Comments/Announcements – All Commissioners 

Receive Commissioner reports/updates on items relevant to early childhood development. 

• Chair Lopez: Shared highlights from a recent listening session in Greenfield, one of 13 held annually in 
the communities they represent. Unlike the usual focus on local maintenance issues, the approximately 
35 attendees focused on policy, including special district structure, fire district funding, housing, and the 
high cost of services. When asked what brought them there, most attendees pointed to children: the need 
for youth spaces, affordable space for nonprofits to deliver services in rural areas, and justice rather than 
punishment for youth. Four justice-involved youth attended and called for better services. The Chair 
noted this was especially meaningful given the community's recent tragedy. 

• Commissioner Lal: Congratulated the team on its new hires and welcomed the new staff, noting their 
energy and commitment to the mission. 

Staff Comments/Announcements – All Staff 

• S. Koehler: The Bright Futures and CSUMB are applying for a federal Promise Neighborhood Grant 
(about $30M over 5 years) for South County, focused on cradle-to-career outcomes. The early childhood 
portion would cover literacy through Dolly Parton's Imagination Library, support for family, friends, and 
neighbor (FFN) caregivers, expanded playgroups and home visiting (especially in Soledad), and family 
childcare business startups in the four South County cities. The two-step application is highly 
competitive, with only about 5 awards nationwide. Sonja noted that the partnerships built through the 
process are valuable regardless of the outcome. 

• J. Salazar: Emphasized the value of the Reflective Praxis professional development with Diane and her 
team. He said it strengthens staff relationships and leadership skills, both at work and beyond, and 
thanked First 5 for its continued commitment to reflective practice. 

• R. Zuniga: Thanked all staff for supporting Dolly Parton's Imagination Library, including those who did 
community outreach this summer for the first time and those who helped with material handouts and 
pickups. 

Adjournment: Commissioner Lopez adjourned the meeting at 10:44 a.m. 
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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

MEETING: Regular Commission Meeting – Monday, September 28, 2026 

SUBJECT: Contract Approval: Karina Lehrner, dba Capacity Consulting, for 
Evaluation Consulting Services for FY26/27 

 
POSSIBLE ACTION: 

APPROVE and AUTHORIZE the Executive Director to execute an amendment to the existing FY 26/27 
contract with Karina Lehrner, dba Capacity Consulting to increase the not-to-exceed contract amount from 
$30,000 to $36,000 (a net increase of $6,000) 
 
Commissioner Recusals: None 
 
SUMMARY/DISCUSSION: 

The current contracted scope of work for FY26/27 with Karina Lehrner, dba Capacity Consulting includes 
finalizing and implementing the evaluation of Building Cultures of Community Care, supporting evaluation 
of the Central Coast Early Childhood Advocacy Network (CCECAN), as well as designing and 
implementing an evaluation with CCECAN’s parent leaders. The proposed amendment provides additional 
funding to complete the existing and expanded scope of work, including evaluation design, implementation, 
engagement, and reporting. The work will continue to use a participatory approach that engages those closest 
to the programs.   

Under the current FY 26/27 contract, the total not-to-exceed amount is $30,000. This amendment would 
increase the FY 26/27 contract amount from $30,000 to $36,000, an increase of $6,000.   

Capacity Consulting was selected for evaluation support services through a Request for Qualifications (RFQ) 
released on October 31, 2025, and was initially contracted from January through June 2026. The FY26/27 
agreement is the first of five allowable extensions in accordance with the RFQ.  

Karina Lehrner, Founder and Principal Consultant of Capacity Consulting, brings more than 20 years of 
experience working across the nonprofit, government, and philanthropic sectors. Her expertise includes 
organizational capacity building, strategic planning, facilitation, and cross-sector collaboration. Ms. Lehrner 
previously worked with First 5 Monterey County approximately 20 years ago and has continued to support 
local, national, and international organizations through her consulting practice. 
 
FINANCIAL IMPLICATIONS:  
 
Funding for this agreement is included in the Approved FY 26/27 F5MC Budget within the Evaluation 
budget. 
 
 

Jenn Rigney, Director of Evaluation and Learning 


	ITEM 1
	Kris Curtis, Director of Finance
	ADP11C6.tmp
	ITEM 1
	Kris Curtis, Director of Finance

	01a. Commissioners Agenda.pdf
	Blank Page

	ADP832.tmp
	First 5 Monterey County  Board Briefer

	02b. FY25.26 BB B2A - KC1.pdf
	Bright Beginnings

	ADP6BE0.tmp
	First 5 Monterey County Board Briefer

	ADP7E8B.tmp
	First 5 Monterey County  Board Briefer

	ADP4FB7.tmp
	First 5 Monterey County  Board Briefer




