ITEM 1

"AFIRSTS

| MONTEREY COUNTY

FINANCE/PERSONNEL COMMITTEE MEETING MINUTES
Friday, June 5, 2026, at 2:00 p.m.
First 5 Monterey County (FSMC) ¢ 1125 Baldwin Strect ¢ Salinas, CA

Call to Order: Committee Chair Lal called the meeting to order at 2:14 p.m.

Roll Call: A legal quorum was present. Committee Members in attendance: Commissioner Lal,
Commissioner Franks, and Commissioner Mendoza.

Approve Agenda: A motion was made by Commissioner Franks, seconded by Commissioner Mendoza,

the Agenda was approved as presented.

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time. Public

comments on items not already on the Agenda will be accepted.
No public comments.

Action/Information Items:

1.

Approval of Finance/Personnel Committee Meeting Minutes for May 14, 2026

ACTION: A motion was made by Commissioner Lal, seconded by Commissioner Mendoza, the
Finance/Personnel Committee Meeting Minutes of May 14, 2026 were approved with a correction to
the spelling of Commissioner Mendoza’s last name. Commissioner Franks abstained from the vote.

First 5 Monterey County Budget for FY26/27 - Kris Curtis, Director of Finance

ACTION: A motion was made by Commissioner Mendoza, seconded by Commissioner Franks, the
Proposed FY26/27 Budget was approved as presented. The FSMC Budget (Item 2d), without the areas
of focus sub-budgets or the staffing allocation plan, and including the Updated Organization Chart
(Item 2b) and the Updated Salary Schedule (Item 2¢) will be moved forward to the Regular
Commission Meeting on June 22, 2026 for Public Hearing and Adoption.

Updated Long Term Financial Plan (LTFP) — Kris Curtis, Director of Finance

ACTION: A motion was made by Commissioner Franks, seconded by Commissioner Mendoza, the
LTFP was reviewed and approved as presented and will be moved forward to the Regular Commission
Meeting on June 22, 2026 for Public Hearing and Adoption.

F5MC Fund Balance Allocation for 6/30/26 — Kris Curtis, Director of Finance

ACTION: A motion was made by Commissioner Mendoza, seconded by Commissioner Franks, the
6/30/26 Fund Balance Allocation was reviewed and Option 1 was recommended by Committee to be
moved forward to the Regular Commission Meeting on June 22, 2026.

Amendment of FSMC Policy Manual, Article III — Employee Salary and Benefits Policy and
Article IV — Purchasing and Procurement Policy — Johnny Salazar, Deputy Director & Joanna
Jensen, Operations Manager

ACTION: A motion was made by Commissioner Mendoza, seconded by Commissioner Franks, the
Amendment to the FSMC Policy Manual: Article IIl — Employee Salary and Benefits Policy and
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Article IV — Purchasing and Procurement Policy were reviewed and will be moved forward to the
Regular Commission Meeting on June 22, 2026 for Adoption.

6. Financials for Quarter ended 3/31/26 — Kris Curtis, Director of Finance

ACTION: Upon motion from Commissioner Mendoza, seconded by Commissioner Franks, the
Quarter ended March 31, 2026 financials were accepted and will be moved forward to the Regular
Commission Meeting on June 22, 2026.

7. Funded Partner Update — Kris Curtis, Director of Finance
Updates may be provided on the following partners in one or more of the categories listed below:
Centro Binacional para el Desarrollo Indigena Oaxaquefio, Monterey County Office of Education (MCOE), North Monterey
County USD (NMCUSD), Go Kids, Inc., Door to Hope, Inc., and Monterey County Probation Department.

1. Contract Update
2. Expenditure Update
3. Audit Update

No additional updates beyond what was provided in the briefer were given.

ACTION: A motion was made by Commissioner Mendoza, seconded by Commissioner Franks, the
Funded Partner Update was reviewed and accepted as presented.

8. Report on Consultant/Services Contracts — Kris Curtis, Director of Finance

ACTION: Upon motion by Commissioner Franks, seconded by Commissioner Mendoza, the Report
on Consultant/Services Contracts was reviewed and accepted as presented.

9. Sellers Dorsey 105 incentive Plan Discuss and Direction - Johnny Salazar, Deputy Director

By consensus, the committee reviewed and gave directions to staff to continue engaging Sellers
Dorsey in contract negotiation and discussion. Staff will seek contract authorization with Sellers
Dorsey at the Regular Commission Meeting on June 22, 2026.

Adjournment: Commissioner Lal adjourned the meeting at 3:52 p.m.
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Monterey County Children & Families Commission

ASSETS
Current Assets

Checking/Savings

1025 - Bank of America - Checking 7370
1030 - Trust Fund - Mo Co Treasurer

1040 - Petty Cash
Total Checking/Savings
Other Current Assets
1099 - ECEF at CF
1097 - DPIL Fund at CF
1100 - Prepaid Expense

1101 - Prepaid Insurance

1102 - Prepaid Software License

1105 - DPIL credit

1100 - Prepaid Expense - Other

Total 1100 - Prepaid Expense
1200 - Accounts Receivable
1220 - Interest Receivable
Total Other Current Assets
Total Current Assets
Fixed Assets
1300 - Capitalized Assets
1301 - Communications System
1303 - Media Equipment
1304 - Office Equipment
1305 - Office Furniture
1306 - Website
Total 1300 - Capitalized Assets

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable
Total Accounts Payable

Other Current Liabilities

2001 - Accounts Payable-Journal Adj

2005 - Grants Payable
2100 - Payroll Liabilities
2105 - Salaries Payable

Balance Sheet
As of June 30, 2026

Total from QB

Reg
(pg 10 of Audit)

CF
(pg 16 of Audit)

691,449.63 691,449.63
8,373,915.81 8,373,915.81
309.44 309.44
9,065,674.88 9,065,674.88
1,233,881.48 1,233,881.48
76,130.25 76,130.25
29,289.86 29,289.86
18,353.87 18,353.87
1,548.00 1,548.00
363.00 363.00
49,554.73 49,554.73
1,057,628.05 1,057,628.05
77,953.60 77,953.60
2,495,148.11 1,185,136.38 1,310,011.73
11,560,822.99 10,250,811.26 1,310,011.73
7,634.83 7,634.83
14,556.37 14,556.37
14,868.72 14,868.72
30,001.80 30,001.80
24,250.00 24,250.00
91,311.72 91,311.72
91,311.72 91,311.72
11,652,134.71 10,342,122.98 1,310,011.73

848,990.53 848,990.53
848,990.53 848,990.53
(550,672.93) (550,672.93)
550,672.93 550,672.93
91,375.71 91,375.71
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Monterey County Children & Families Commission

Balance Sheet
As of June 30, 2026

Total from QB

(pg 10 of Audit)

(pg 16 of Audit)

2145 - Workers Compensation Liability 1,165.48 1,165.48
2100 - Payroll Liabilities - Other 6,822.04 6,822.04
Total 2100 - Payroll Liabilities 99,363.23 99,363.23
2200 - AFLAC Payable
2201 - Accrued 125 HOSPITAL CONF AFLA 75.90 75.90
2202 - Accrued 125 ACCI 43.74 43.74
2203 - Accrued 125 CANC 75.03 75.03
2204 - Accrued 125-S/T DISABILITY 38.40 38.40
Total 2200 - AFLAC Payable 233.07 233.07
2230 - Capital Lease - Copier 3,717.18 3,717.18
2250 - Long-Term Accrued Vacation 157,241.36 157,241.36
2251 - Long-Term Accrued Sick 112,071.98 112,071.98
2300 - Deferred Revenue 360,788.62 360,788.62
2400 - BB Fund Balance Liability 408,915.07 408,915.07
Total Other Current Liabilities 1,142,330.51 1,142,330.51
Total Current Liabilities 1,991,321.04 1,991,321.04
Total Liabilities 1,991,321.04 1,991,321.04
Equity
3001 - Fund Balance 9,299,171.41 7,989,159.68 1,310,011.73
3005 - Bright Beginnings Fund Balance (408,915.07) (408,915.07)
3010 - Investment in Fixed Assets 19,883.86 19,883.86
3200 - Amount Provided - L/T Debt (273,030.52) (273,030.52)
3306 - Accumulated Depreciation 71,427.86 71,427.86
Net Income 952,276.13 952,276.13
Total Equity 9,660,813.67 8,350,801.94 1,310,011.73
TOTAL LIABILITIES & EQUITY 11,652,134.71 10,342,122.98 1,310,011.73
Total from pg 16 of Audit 1,310,012

Total from pg 10 of Audit

Difference (Accumulated Depreciation is included in "Assets" as net

capital assets.

10,270,696

71,427
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Monterey County Children & Families Commission

Profit & Loss Budget vs. Actual
July 2025 through June 2026

Budget 2 Actuals Breakout
Total Administrative CF DPIL Fund CF ECE Fund Total Evaluation Total Program & Services TOTAL Audit Included in "Reg" for Audit
Jul '25 - Jun 26 Budget $ Over Budget | Jul'25-Jun26 Budget $ Over Budget | Jul '25 - Jun 26 Budget  $ Over Budget | Jul '25 - Jun 26 Budget $ Over Budget | Jul '25 - Jun 26 Budget $ Over Budget | Jul '25 - Jun 26 Budget $ Over Budget Reg CF F5MC BB
Ordinary Income/Expense Pg 14 of Audit | Pg17 of Audit
Income
4000 - Collections from State of CA 2,811,748.28  2,820,610.00 (8,861.72), 0.00 0.00 2,811,748.28  2,820,610.00 (8,861.72), 2,811,748 2,811,748
4100 - Grants
4123 - State Grants 263,331.91 373,438.00 (110,106.09) 0.00 0.00 263,331.91 373,438.00 (110,106.09) 263,332 263,332
4124 - Philanthropic Grants 861,598.50 899,136.00 (37,537.50) 0.00 0.00 861,598.50 899,136.00 (37,537.50)
4125 - County/Other Government Grants 1,277,620.40  1,277,634.00 (13.60)| 0.00 0.00 1,277,62040  1,277,634.00 (13.60)
4126 - Alliance - CHW/ECM Reimb 24,259.54 10,000.00 14,259.54 0.00 0.00 24,259.54 10,000.00 14,259.54
4127 - Bright Beginnings Grants 993,250.00  1,015,000.00 (21,750.00) 0.00 0.00 993,250.00  1,015,000.00 (21,750.00) 3,156,728 2,163,478 993,250
Total 4100 - Grants 3420,060.35  3,575,208.00 (155,147.65) 0.00 0.00 3,420,060.35  3,575,208.00 (155,147.65)
4199 - ECE Fund Donations 1,075,555.00  1,000.00 1,074,555.00 0.00 0.00 1,075,555.00 1,000.00 1,074,555.00
4198 - DPIL Fund Donations 1,000.00 0.00 1,000.00 0.00 0.00 1,000.00 0.00 1,000.00 1,076,555 1,076,555
4200 - Interest Income 283,619.24 336,000.00 (52,380.76) 0.00 0.00 283,619.24 336,000.00 (52,380.76)
4201 - ECE Fund - Interest Income 46,203.29  20,000.00 26,203.29 0.00 0.00 46,203.29 20,000.00 26,203.29
4202 - DPIL Fund - Interest Income 130.65 0.00 130.65 0.00 0.00 130.65 0.00 130.65 46,334 46,334
4220 - Surplus Money Investment (SMIF) 20,378.33 20,378.00 0.33 0.00 0.00 20,378.33 20,378.00 0.33 303,998 303,998
4400 - Leveraging Income 38,134.00 28,000.00 10,134.00 0.00 0.00 38,134.00 28,000.00 10,134.00
4899 - Event Ticket/Sponsorship Income 21,470.01 0.00 21,470.01 0.00 0.00 21,470.01 0.00 21,470.01
4900 - Uncategorized Income 16,885.78 14,000.00 2,885.78 0.00 0.00 16,885.78 14,000.00 2,885.78 76,490 76,490
Total Income 6,612,295.99  6,794,196.00 (181,900.01) 1,130.65 0.00 1,130.65 1,121,758.29  21,000.00 1,100,758.29 0.00 0.00 7,735,184.93  6,815,196.00 919,988.93
Gross Profit 6,612,295.99  6,794,196.00 (181,900.01) 1,130.65 0.00 1,130.65 1,121,758.29  21,000.00 1,100,758.29 0.00 0.00 7,735,184.93  6,815,196.00 919,988.93 6,612,296 1,122,889 6,741,935 993,250
Expense
5000 - ADMINISTRATIVE
5105 - Bank&Payroll Srvs Charge 1,064.33 4,950.00 (3,885.67)| 833.13 1,000.00 (166.87), 1,537.77 1,600.00 (62.23) 3435.23 7,550.00 (4,114.77) 3,435 3,435
5106 - ECE Fund Service Charges 0.00 2,076.98  2,500.00 (423.02) 2,076.98 2,500.00 (423.02)| 2,077
5107 - DPIL Fund Service Charges 0.00 0.40 0.00 0.40 0.40 0.00 0.40 2,077 0
5110 - Building Expense 3,358.49 3,700.00 (341.51) 469.69 500.00 (30.31) 3,828.18 4,200.00 (371.82) 3,828 3,828
5115 - Capital Outlay 4,956.24 5,000.00 (43.76) 4,956.24 5,000.00 (43.76), 4,956 4,956
5120 - Computer Software/Hardware 13,977.82 14,000.00 (22.18) 7,228.02 7,300.00 (71.98), 8,311.06 8,400.00 (88.94) 29,516.90 29,700.00 (183.10) 29,517 29,517
5121 - Computer/Website/Net Support 12,943.59 14,100.00 (1,156.41), 382.11 400.00 (17.89) 19,653.28 20,500.00 (846.72) 32,978.98 35,000.00 (2,021.02) 32,979 32,979
5123 - Equipment Lease 542.30 550.00 (7.70)| 542.30 550.00 (7.70) 542 542
5130 - Insurance 13,711.00 33,000.00 (19,289.00) 13,711.00 33,000.00 (19,289.00)) 13,711 13,711
5135 - Janitorial Service 7,615.16 7,700.00 (84.84) 7,615.16 7,700.00 (84.84) 7,615 7,615
5140 - Meeting Expenses - (Admin) 229.02 1,000.00 (770.98) 590.00 1,000.00 (410.00) 819.02 2,000.00 (1,180.98), 819 819
5145 - Mileage 10.28 400.00 (389.72) 0.00 200.00 (200.00)| 1,190.55 2,500.00 (1,309.45) 1,200.83 3,100.00 (1,899.17), 1,201 1,201
5150 - Office Expense 3,705.68 5,000.00 (1,294.32), 177.98 200.00 (22.02) 2,242.58 6,495.00 (4,252.42) 6,126.24 11,695.00 (5,568.76)) 6,126 6,126
5160 - Payroll Expenses 405,890.70  428,000.00 (22,109.30) 578,860.41 665,000.00 (86,139.59)| 984,751.11  1,093,000.00 (108,248.89) 984,751 984,751
5170 - Postage / Shipping 524.46 525.00 (0.54) 338.64 340.00 (1.36) 863.10 865.00 (1.90) 863 863
5180 - Professional Services 160,547.04 200,000.00 (39,452.96) 303.00 350.00 (47.00) 160,850.04 200,350.00 (39,499.96) 160,850 160,850
5185 - Rent/Office Lease Payments 58,045.08 58,066.00 (20.92) 58,045.08 58,066.00 (20.92) 58,045 58,045
5190 - Subs.\Dues\Pub. - Organization 16,253.58 16,000.00 253.58 0.00 1,000.00 (1,000.00) 5,333.88 5,000.00 333.88 21,587.46 22,000.00 (412.54) 21,587 21,587
5195 - Telephone & Internet 9,166.70 8,800.00 366.70 537.22 815.00 (277.78) 9,703.92 9,615.00 88.92 9,704 9,704
5196 - Train\ConfiMemberships - Indv 375.41 625.00 (249.59) 4,900.47 5,625.00 (724.53) 6,489.20 12,500.00 (6,010.80)) 11,765.08 18,750.00 (6,984.92) 11,765 11,765
5199 - Utilities 11,100.67 10,800.00 300.67 11,100.67 10,800.00 300.67 11,101 11,101
Total 5000 - ADMINISTRATIVE 724,017.55 812,216.00 (88,198.45) 0.40 0.00 0.40 2,076.98  2,500.00 (423.02) 13,521.71 15,725.00 (2,203.29) 625,857.28 725,000.00 (99,142.72)| 1,365,473.92  1,555,441.00 (189,967.08) 1,363,397 2,077 1,365,474 0
5600 - PROGRAM & SERVICES
5605 - Race, Equity, Diversity, & Incl
5605.3 - REDI - Salary & Benefits 131,366.58 135,000.00 (3,633.42) 131,366.58 135,000.00 (3,633.42) 131,367 131,367
5605.1 - REDI - Technical Assistance 238,520.66 288,000.00 (49,479.34) 238,520.66 288,000.00 (49,479.34) 238,521 238,521
5605.2 - REDI - Meeting & Collab Exp 193.00 31,010.00 42,500.00 (11,490.00)| 31,203.00 42,500.00 (11,297.00)) 31,203 31,203 “ difference is Evaluation expense
5605.4 - REDI - Office Expenses 6,406.95 8,000.00 (1,593.05) 6,406.95 8,000.00 (1,593.05) 6,407 6,407
5605.9 - REDI - Materials & Supplies 9,717.63 10,850.00 (1,132.37) 9,717.63 10,850.00 (1,132.37) 9,718 9,718
Total 5605 - Race, Equity, Diversity, & Incl 193.00 417,021.82 484,350.00 (67,328.18) 417,214.82 484,350.00 (67,135.18) 417,215 0 417,215 O] difference is Evaluation expense
5610 - Champion Early Childhood
5610.14 - P/A /C - Salary & Benefits 330,657.79 328,000.00 2,657.79 330,657.79 328,000.00 2,657.79 330,658 330,658
5610.11 - P/A - Technical Assistance 29,167.50 40,000.00 (10,832.50) 29,167.50 40,000.00 (10,832.50)| 29,168 29,168
5610.12 - P/A - Events & Training 23,053.15 30,000.00 (6,946.85) 23,053.15 30,000.00 (6,946.85)) 23,053 23,053
5610.13 - P/A - ODC 8,697.60 10,000.00 (1,302.40) 8,697.60 10,000.00 (1,302.40)) 8,698 8,698
5610.32 - Community Meeting Expenses 17,953.95 25,000.00 (7,046.05) 17,953.95 25,000.00 (7,046.05) 17,954 17,954
5610.21 - Emergency Response 9,000.00 10,000.00 (1,000.00) 9,000.00 10,000.00 (1,000.00) 9,000 9,000
5610.31 - Graphic Design Expense 8,316.00 10,000.00 (1,684.00) 8,316.00 10,000.00 (1,684.00) 8,316 8,316
5610.33 - Media 3,995.03 10,000.00 (6,004.97), 3,995.03 10,000.00 (6,004.97)) 3,995 3,995
5610.45 - Special Projects & Outreach 7,276.85 5,000.00 2,276.85 7,276.85 5,000.00 2,276.85 7,277 7,277
5610.44 - Incentives/Educational ltems 6,485.77 8,000.00 (1,514.23) 6,485.77 8,000.00 (1,514.23) 6,486 6,486
5610.34 - Public Relation/ Media Consult. 2,362.38 10,000.00 (7,637.62) 2,362.38 10,000.00 (7.637.62) 2,362 2,362
5610.35 - Translation/Interpretation 6,863.42 8,000.00 (1,136.58), 6,863.42 8,000.00 (1,136.58)) 6,863 6,863
5610.36 - Website Consulting 1,087.50 5,000.00 (3,912.50) 1,087.50 5,000.00 (3,912.50) 1,088 1,088
Total 5610 - Champion Early Childhood 454,916.94 499,000.00 (44,083.06) 454,916.94 499,000.00 (44,083.06)| 454,917 0 454,917 0
5615 - Strengthen Connections
5615.1 - SC - Services
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5615.11 - Care Coordination

5615.12 - FSMC Funded Home Visiting
5615.16 - IPP

5615.13 - DSS Funded Home Visiting

5615.15 - FSMC Bridge Yr Home Visiting
Total 5615.1 - SC - Services
5615.2 - SC - Systems
5615.21 - SC - Systems Salary & Benefits
5615.4 - SC - Systems - Office Exp
5620.5 - Sustainability/Leveraging TA
Total 5615.2 - SC - Systems
Total 5615 - Strengthen Connections
5620.3 - Bright Beginnings
5620.37 - BB - Salary & Benefits
5620.31 - Mutually Reinforcing Activities
5620.33 - Continuous Communication
5620.34 - Backbone/Infrastructure Support
5620.36 - Collective Impact/Capacity Bld
Total 5620.3 - Bright Beginnings
5630 - Build Capacity
5630.8 - BC - Salary & Benefits
5630.7 - Build Capacity - Office Exp
5630.10 - FP & Community Capacity Blding
5630.4 - IMPACT Project
Total 5630 - Build Capacity
5660 - Staff Reflective Practice
5610.2 - Emerging Opportunities
5650 - Funding Process
Total 5600 - PROGRAM & SERVICES
6000 - EVALUATE IMPACT
6001
6050 -
6010 -
6020 -
6040 -
6080 -
6480 -
Total 6000 - EVALUATE IMPACT

- Eval - Salaries & Benefits
Evaluation - ODC

Evaluation Software
Evaluation Meeting Expenses
Evaluation Stipends

Eval. Consultants - Other

BB Program Specific Evaluation

Total Expense
Net Ordinary Income
Other Income/Expense
Other Expense
7000 - Unforeseen Contingencies
Transfer of BB to Fiscal/Admin (Not included in Audit (net zero 0)
Total Other Expense
Net Other Income

Net Income (Loss)

Total Expenses by Class (pg 14 of Audit)
Total Expenses from Line Above

(rounding ok)

Monterey County Children & Families Commission

Profit & Loss Budget vs. Actual
July 2025 through June 2026

Budget 2 Actuals Breakout
Total Administrative CF DPIL Fund CF ECE Fund Total Evaluation Total Program & Services TOTAL Audit Included in "Reg" for Audit
Jul '25 - Jun 26 Budget $ Over Budget | Jul'25-Jun26 Budget $ Over Budget | Jul '25 - Jun 26 Budget  $ Over Budget | Jul '25 - Jun 26 Budget $ Over Budget | Jul '25 - Jun 26 Budget $ Over Budget | Jul '25 - Jun 26 Budget $ Over Budget Reg CF F5MC BB
849,258.38 886,822.00 (37,563.62) 849,258.38 886,822.00 (37,563.62)| 849,258 849,258
171,180.62 179,443.00 (8,262.38), 171,180.62 179,443.00 (8,262.38)) 171,181 171,181
157,805.00 215,000.00 (57,195.00) 157,805.00 215,000.00 (57,195.00)| 157,805 157,805
26,292.76 902,499.14 912,701.00 (10,201.86) 928,791.90 912,701.00 16,090.90 928,792 928,792
235,488.00 250,002.00 (14,514.00) 235,488.00 250,002.00 (14,514.00)| 235,488 235,488
26,292.76 2,316,231.14  2,443,968.00 (127,736.86) 2,342,523.90  2,443,968.00 (101,444.10)| 2,342,524 0 2,342,524 0
134,317.04 208,000.00 (73,682.96) 134,317.04 208,000.00 (73,682.96)| 134,317 134,317
11,713.73 18,000.00 (6,286.27), 11,713.73 18,000.00 (6,286.27)| 11,714 11,714
276,695.89 325,000.00 (48,304.11) 276,695.89 325,000.00 (48,304.11)| 276,696 276,696
422,726.66 551,000.00 (128,273.34) 422,726.66 551,000.00 (128,273.34)| 422,727 0 422,727
26,292.76 2,738,957.80  2,994,968.00 (256,010.20) 2,765,250.56  2,994,968.00 (229,717.44)| 2,765,251 0 2,765,251 0
328,677.52 325,000.00 3,677.52 328,677.52 325,000.00 3,677.52 328,678
213,248.39 260,000.00 (46,751.61) 213,248.39 260,000.00 (46,751.61)| 213,248
24,865.01 60,000.00 (35,134.99) 24,865.01 60,000.00 (35,134.99)| 24,865
113,876.39 144,800.00 (46,875.98) 113,876.39 144,800.00 (30,923.61)| 113,876
30,961.97 55,000.00 (24,038.03) 30,961.97 55,000.00 (24,038.03)| 30,962
711,629.28 844,800.00 (133,170.72) 711,629.28 844,800.00 (133,170.72)| 711,629 0 0 711,629
32,056.84 35,000.00 (2,943.16)) 32,056.84 35,000.00 (2,943.16), 32,057 32,057
3,289.51 2,500.00 789.51 3,289.51 2,500.00 789.51 3,290 3,290
229,457.55 238,000.00 (8,542.45) 229,457.55 238,000.00 (8,542.45) 229,458 229,458
184,482.52 183,645.00 837.52 184,482.52 183,645.00 837.52 184,483 184,483
449,286.42 459,145.00 (9,858.58), 449,286.42 459,145.00 (9,858.58), 449,286 0 449,286
22,890.63 40,000.00 (17,109.37)| 22,890.63 40,000.00 (17,109.37) 22,891 22,891
216.29 0.00 216.29 216.29 0.00 216.29 216 216
34,302.46 30,000.00 4,302.46 34,302.46 30,000.00 4,302.46 34,302 34,302
26,485.76 4,829,221.64  5,352,263.00 (523,041.36) 4,855,707.40  5,352,263.00 (496,555.60) 4,855,707 0 4,144,078 711,629
386,229.09  425,000.00 (38,770.91) 386,229.09 425,000.00 (38,770.91) 386,229 386,229
26,319.34 36,100.00 (9,780.66), 26,319.34 36,100.00 (9,780.66), 26,319 26,319
54,782.88 74,000.00 (19,217.12) 54,782.88 74,000.00 (19,217.12), 54,783 54,783
846.17 7,200.00 (6,353.83), 846.17 7,200.00 (6,353.83), 846 846
0.00 1,000.00 (1,000.00) 0.00 1,000.00 (1,000.00) 0 0
43,550.00 65,000.00 (21,450.00) 43,550.00 65,000.00 (21,450.00) 43,550 43,550
50,000.00 75,000.00 (25,000.00) 50,000.00 75,000.00 (25,000.00)| 50,000 50,000
561,727.48  683,300.00 (121,572.52) 561,727.48 683,300.00 (121,572.52) 561,727 0 511,727 50,000
724,017.55 812,216.00 (88,198.45) 0.40 0.00 0.40 2,076.98  2,500.00 (423.02) 601,734.95  699,025.00 (97,290.05) 5455,078.92  6,077,263.00 (622,184.08) 6,782,908.80  7,591,004.00 (808,095.20) 6,780,832 2,077 6,021,279 761,629
5888,278.44  5,981,980.00 (93,701.56) 1,130.25 0.00 1,130.25 1,119,681.31  18,500.00 1,101,181.31 (601,734.95)  (699,025.00) 97,290.05 (5455,078.92)  (6,077,263.00) 622,184.08 952,276.13 (775,808.00)  1,728,084.13 (168,536)| 1,120,812 720,656 231,621
0.00 340,759.00 (340,759.00) 0.00 340,759.00 (340,759.00) 0 0
0 90,030
0.00 340,759.00 (340,759.00) 0.00 340,759.00 (340,759.00) 0 0 0 90,030
0.00  (340,759.00) 340,759.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (340,759.00) 340,759.00 0 0 0 0
5,888,278.44  5,641,221.00 247,057.44 1,130.25 0.00 1,130.25 1,119,681.31  18,500.00 1,101,181.31 (601,734.95)  (699,025.00) 97,290.05 (5,455,078.92)  (6,077,263.00) 622,184.08 952,276.13  (1,116,567.00)  2,068,843.13 (168,536) 1,120,812 810,685 141,591
719,061 601,735 5,455,079 KCrec 952,276 952,276
724,018 * Page 17 of Audit 601,735 5,455,079
(4,957) 0 0

* difference is Evaluation expense

* difference is Evaluation expense

* difference is Evaluation expense

* difference is Evaluation expense
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Apr - Jun 26

Monterey County Children & Families Commission

Transaction List by Date
April through June 2026

Type Date Num Name Amount
Bill Pmt -Check 04/01/2026 17280 Carroll D. Handley dba Town 'N Country Re -6,046.36
General Journal 04/01/2026 BB ARSpship Community Health Trust of PV 750.00
Deposit 04/01/2026 WC Audit reimb 1,695.00
General Journal 04/01/2026 Action AR ACTION Council 5,000.00
General Journal 04/01/2026 Prop 56 BF First 5 CA 733,812.49
General Journal 04/01/2026 CECET First 5 CA 7,351.77
Deposit 04/01/2026 Q2 CECET 7,351.77
Deposit 04/01/2026 Feb Prop 10 57,251.35
General Journal 04/01/2026 EvalPRQ1&2A  Eval PR allocation 148,323.10
General Journal 04/01/2026 DSSHV PRAD1 DSS PR alloc 440.00
General Journal 04/01/2026 CECET First 5 CA 7,619.04
General Journal 04/01/2026 EE DNT Cont Villegas, Eilleen L -13.23
General Journal 04/01/2026 Q2 EDD Rec EDD -131.25
Deposit 04/02/2026 cc rewards 82.83
Deposit 04/02/2026 cc rewards 150.58
General Journal 04/03/2026 SC CYFN TRL  The Social Changery 1,000.00
General Journal 04/03/2026 Void_17250 Relindis Lorie Diaz 607.50
Deposit 04/03/2026 Q2 Impact grant 46,371.48
Deposit 04/03/2026 BB sponsorship 750.00
Deposit 04/03/2026 MAA reimbursement for Q3&4 23/24 13,817.00
Bill Pmt -Check 04/03/2026 BillPay BofA CC / Business Card -1,025.99
Bill Pmt -Check 04/03/2026 BillPay BofA CC / Formerly FIA Card -4,052.38
Bill Pmt -Check 04/03/2026 Online California Water Service Company -51.00
Bill Pmt -Check 04/03/2026 Online COMCAST -442.35
Bill Pmt -Check 04/03/2026 BillPay Eliana Ruiz De Santos -400.00
Bill Pmt -Check 04/03/2026 BillPay Employnet, Inc. -627.23
Bill Pmt -Check 04/03/2026 Zelle Iris Gamez -110.85
Bill Pmt -Check 04/03/2026 Zelle Joanna Jensen -294.28
Bill Pmt -Check 04/03/2026 BillPay Juan Carlos Gonzales -170.00
Bill Pmt -Check 04/03/2026 Online LiveWire -4,105.00
Bill Pmt -Check 04/03/2026 BillPay Maria del Carmen Parra -5,287.50
Bill Pmt -Check 04/03/2026 Online Pivotalogic, Inc. -10,200.00
Bill Pmt -Check 04/03/2026 BillPay Relindis Lorie Diaz -877.50
Bill Pmt -Check 04/03/2026 Zelle Sonja Koehler -22.69
Bill Pmt -Check 04/03/2026 BillPay Valley Restaurant and Catering, Inc. -9,581.18
General Journal 04/07/2026 TSC AR Q1 The Social Changery 2,250.00
Check 04/07/2026 Bank service fee -15.00
Liability Check 04/10/2026 ACH Debit VALIC -8,982.86
General Journal 04/10/2026 PR AJE Paylocity Corporation -46,748.26
General Journal 04/10/2026 WC AJE The Hartford Casualty Insurance Co. 43.54
Deposit 04/16/2026 CHW/ECM Reimb 5,559.86
Deposit 04/16/2026 IPP grant 59,662.50
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Monterey County Children & Families Commission

Transaction List by Date
April through June 2026

Type Date Num Name Amount
Liability Check 04/16/2026 ACH Debit AFLAC -466.14
General Journal 04/16/2026 CCAH_IPP_M3 Central CA Alliance for Health 59,662.50
Bill Pmt -Check 04/17/2026 Zellle Ana Duran -76.27
Bill Pmt -Check 04/17/2026 BillPay AT&T' -31.91
Bill Pmt -Check 04/17/2026 Online Bay Alarm -270.15
Bill Pmt -Check 04/17/2026 Online Blue Shield of California -36,771.73
Bill Pmt -Check 04/17/2026 Online Carrie Ferrence dba The Big Lil -1,312.50
Bill Pmt -Check 04/17/2026 BillPay Door to Hope -60,049.00
Bill Pmt -Check 04/17/2026 BillPay Employnet, Inc. -649.55
Bill Pmt -Check 04/17/2026 BillPay Go Kids, Inc. -16,678.00
Bill Pmt -Check 04/17/2026 Online GreatAmerica Financial Services Corp -451.25
Bill Pmt -Check 04/17/2026 BillPay Hartnell College Foundation -3,937.50
Bill Pmt -Check 04/17/2026 BillPay Holly Goldberg -10,300.00
Bill Pmt -Check 04/17/2026 BillPay Internet Connection Inc. -292.55
Bill Pmt -Check 04/17/2026 Zelle Joanna Jensen -22.00
Bill Pmt -Check 04/17/2026 BillPay Kathleen McCarthy Consulting -3,331.25
Bill Pmt -Check 04/17/2026 BillPay Lindsay Bellows dba Heart of Strategy, In -15,461.75
Bill Pmt -Check 04/17/2026 BillPay Maria del Carmen Parra -1,425.00
Bill Pmt -Check 04/17/2026 Online Michelle Brown dbaMichelle Brown Attorney -350.00
Bill Pmt -Check 04/17/2026 BillPay Mindful Parenting Groups, Inc. -14,959.32
Bill Pmt -Check 04/17/2026 BillPay Monterey County Probation Department -1,882.00
Bill Pmt -Check 04/17/2026 BillPay Nadine Miller -1,105.00
Bill Pmt -Check 04/17/2026 BillPay North Monterey County USD -7,821.00
Bill Pmt -Check 04/17/2026 Online PG&E -674.79
Bill Pmt -Check 04/17/2026 BillPay Persimmony International Inc. -2,300.00
Bill Pmt -Check 04/17/2026 BillPay Poulos Moving Systems, Inc. -55.00
Bill Pmt -Check 04/17/2026 BillPay Pure Janitorial -750.00
Bill Pmt -Check 04/17/2026 Online Ready Refresh By Nestle' -77.95
Bill Pmt -Check 04/17/2026 BillPay Relindis Lorie Diaz -607.50
Bill Pmt -Check 04/17/2026 Online Small Business Benefit Plan Trust -2,108.10
Bill Pmt -Check 04/17/2026 BillPay Spoke Consulting Corp. -1,312.50
Bill Pmt -Check 04/17/2026 BillPay Stella S. Lauerman -400.00
Bill Pmt -Check 04/17/2026 BillPay Stephanie McMurtrie Adams -4,312.50
Bill Pmt -Check 04/17/2026 BillPay Waltz Creative LLC -12,713.95
General Journal 04/17/2026 BB AR Monterey County Business Council (MCBC) 15,000.00
Deposit 04/20/2026 ECHO reimb 625.00
General Journal 04/20/2026 Payicty fee Paylocity Corporation -675.50
General Journal 04/21/2026 MontageAR Montage Health - Grant 20,000.00
Deposit 04/23/2026 WC Audit reimb 250.00
General Journal 04/23/2026 MPFGrant AR Monterey Peninsula Foundation -375,000.00
Liability Check 04/24/2026 ACH Debit VALIC -8,841.76
General Journal 04/24/2026 PR AJE Paylocity Corporation -43,478.58
General Journal 04/24/2026 WC AJE The Hartford Casualty Insurance Co. 39.19
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Monterey County Children & Families Commission

Transaction List by Date
April through June 2026

Type Date Num Name Amount
Deposit 04/27/2026 Prop 56 backfill 733,812.49
General Journal 04/28/2026 Vd_ck17293 Spoke Consulting Corp. 1,125.00
Deposit 04/28/2026 Immigration Coalition Reimb 5,000.00
Deposit 04/28/2026 KNP Montage 20,000.00
Deposit 04/28/2026 BB sponsorship 1,000.00
General Journal 04/29/2026 MontageNSF Montage Health - Grant 20,000.00
Bill Pmt -Check 04/30/2026 17300 Ana Rueda Vidales -292.05
Bill Pmt -Check 04/30/2026 17299 Brenda Yunuen Corona Garcia -425.00
Bill Pmt -Check 04/30/2026 17301 Carroll D. Handley dba Town 'N Country Re -6,046.36
Bill Pmt -Check 04/30/2026 17302 Centro Binacional -54,671.00
Bill Pmt -Check 04/30/2026 17303 Door to Hope -40,602.00
Bill Pmt -Check 04/30/2026 17304 Employnet, Inc. -659.54
Bill Pmt -Check 04/30/2026 17305 Go Kids, Inc. -123,124.00
Bill Pmt -Check 04/30/2026 17306 Karina Lehrner dba Capacity Consulting -3,400.00
Bill Pmt -Check 04/30/2026 17307 Language Innovations, LLC -171.68
Bill Pmt -Check 04/30/2026 17308 Maria del Carmen Parra -6,450.00
Bill Pmt -Check 04/30/2026 17309 Monterey Bay Office Products -1.39
Bill Pmt -Check 04/30/2026 17310 Monterey County Office of Education -29,783.69
Bill Pmt -Check 04/30/2026 17311 North Monterey County USD -15,611.00
Bill Pmt -Check 04/30/2026 17312 Poulos Moving Systems, Inc. -150.00
Bill Pmt -Check 04/30/2026 17314 WestED -42,759.55
General Journal 04/30/2026 DSS HV PR Monterey County DSS 5,924.65
Deposit 04/30/2026 Q3 Intereswt on MC Fund 67,191.82
General Journal 04/30/2026 DSS HVP AR County Of Monterey 100,081.05
General Journal 04/30/2026 Prop 10 First 5 CA 175,318.91
General Journal 04/30/2026 EE HI Contr Employee HI contribution allocation -770.00
General Journal 04/30/2026 Benefits Allocation of April benefits 10,503.14
General Journal 04/30/2026 CL & Dep Capital Lease & Depreciation April 413.02
Bill Pmt -Check 05/01/2026 Online Arthur J. Gallagher & Co. -16,801.83
Bill Pmt -Check 05/01/2026 BillPay BofA CC / Business Card -6,449.84
Bill Pmt -Check 05/01/2026 BillPay BofA CC / Formerly FIA Card -12,223.44
Bill Pmt -Check 05/01/2026 Online California Water Service Company -45.76
Bill Pmt -Check 05/01/2026 Online COMCAST -442.27
Bill Pmt -Check 05/01/2026 Zelle Cristina DeOrta -3.05
Bill Pmt -Check 05/01/2026 Zelle Gladys Teos de Molina -150.00
Bill Pmt -Check 05/01/2026 Zelle Iris Gamez -78.81
Bill Pmt -Check 05/01/2026 Online Mutual of Omaha -639.07
Bill Pmt -Check 05/01/2026 Zelle Nina N. Alcaraz -18.71
Bill Pmt -Check 05/01/2026 Online Philadelphia Insurance Companies -18,646.00
Bill Pmt -Check 05/01/2026 Online Spoke Consulting Corp. -1,125.00
Deposit 05/02/2026 cc rewards 292.72
Deposit 05/02/2026 cc rewards 127.85
General Journal 05/04/2026 BB AR MH Montage Health - Grant 3,000.00
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Monterey County Children & Families Commission

Transaction List by Date
April through June 2026

Type Date Num Name Amount
General Journal 05/05/2026 BB ARSpship Central CA Alliance for Health 500.00
General Journal 05/07/2026 TaylorFarms Taylor Farms 75,000.00
Check 05/07/2026 Bank service fee -15.00
Liability Check 05/08/2026 17778 VALIC -9,550.96
General Journal 05/08/2026 PR AJE Paylocity Corporation -45,406.17
General Journal 05/08/2026 Vd_70983537 Juan Carlos Gonzales 170.00
Deposit 05/08/2026 Returned check replacement - Montage 20,000.00
Deposit 05/08/2026 BB MCBC Grant 15,000.00
Bill Pmt -Check 05/08/2026 17315 Juan Carlos Gonzales -170.00
General Journal 05/08/2026 WC AJE The Hartford Casualty Insurance Co. 42.02
General Journal 05/11/2026 SunightAR Sunlight Giving 10,000.00
Deposit 05/12/2026 Sunlight Giving 10,000.00
Deposit 05/12/2026 DSS HVP March 73,168.71
Bill Pmt -Check 05/14/2026 17317 AT&T' -31.91
Bill Pmt -Check 05/14/2026 17316 Baker Manock & Jensen, PC -325.00
Bill Pmt -Check 05/14/2026 17318 Brown Armstrong Accountancy Corporation -973.25
Bill Pmt -Check 05/14/2026 17319 Carrie Ferrence dba The Big Lil -1,062.50
Bill Pmt -Check 05/14/2026 17320 Carroll D. Handley dba Town 'N Country Re -261.41
Bill Pmt -Check 05/14/2026 17321 Cecilia Reus -425.00
Bill Pmt -Check 05/14/2026 17322 City of Salinas False Alarm Reduction Pro -26.75
Bill Pmt -Check 05/14/2026 17323 Door to Hope -74,845.00
Bill Pmt -Check 05/14/2026 17324 Employnet, Inc. -950.11
Bill Pmt -Check 05/14/2026 17325 Go Kids, Inc. -103,331.00
Bill Pmt -Check 05/14/2026 17326 Holly Goldberg -12,750.00
Bill Pmt -Check 05/14/2026 17327 Internet Connection Inc. -292.55
Bill Pmt -Check 05/14/2026 17328 Kathleen A McCarthy -2,562.50
Bill Pmt -Check 05/14/2026 17329 Maria del Carmen Parra -2,550.00
Bill Pmt -Check 05/14/2026 17330 Mindful Parenting Groups, Inc. -4,575.00
Bill Pmt -Check 05/14/2026 17331 North Monterey County USD -7,160.00
Bill Pmt -Check 05/14/2026 17332 One Main Street -80.00
Bill Pmt -Check 05/14/2026 17333 Poulos Moving Systems, Inc. -55.00
Bill Pmt -Check 05/14/2026 17334 Pure Janitorial -1,066.98
Bill Pmt -Check 05/14/2026 17335 Relindis Lorie Diaz -2,835.00
Bill Pmt -Check 05/14/2026 17336 Ritika Sharma Kurup dba Saahas LLC -6,000.00
Bill Pmt -Check 05/14/2026 17337 Stella S. Lauerman -800.00
Bill Pmt -Check 05/14/2026 17338 Stephanie McMurtrie Adams -4,312.50
Bill Pmt -Check 05/14/2026 17339 Valerie Haff -192.50
Bill Pmt -Check 05/14/2026 17340 Waltz Creative LLC -6,109.85
Liability Check 05/15/2026 17779 AFLAC -466.14
Bill Pmt -Check 05/15/2026 Zelle Nina N. Alcaraz -792.41
Bill Pmt -Check 05/15/2026 Zelle Eilleen Villegas -24.72
Bill Pmt -Check 05/15/2026 Zelle Iris Gamez -231.96
Bill Pmt -Check 05/15/2026 Online Jasmin Olvera -Dena -5,000.00
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Monterey County Children & Families Commission

Transaction List by Date
April through June 2026

Type Date Num Name Amount
Bill Pmt -Check 05/15/2026 Zelle Johnny Salazar -39.00
Bill Pmt -Check 05/15/2026 Zelle Ramona Mc Cabe -208.12
Bill Pmt -Check 05/15/2026 Zelle Sonja Koehler -64.02
Bill Pmt -Check 05/15/2026 Online GreatAmerica Financial Services Corp -451.25
Bill Pmt -Check 05/15/2026 Online LiveWire -4,105.00
Bill Pmt -Check 05/15/2026 Online Michelle Brown dbaMichelle Brown Attorney -350.00
Bill Pmt -Check 05/15/2026 Online PG&E -816.02
Bill Pmt -Check 05/15/2026 Online Small Business Benefit Plan Trust -2,197.80
Bill Pmt -Check 05/15/2026 Online Spoke Consulting Corp. -937.50
Bill Pmt -Check 05/15/2026 Online Vega Mala Consulting, LLC -21,000.00
Bill Pmt -Check 05/15/2026 Zelle Francine Rodd -428.70
Bill Pmt -Check 05/15/2026 Online Ready Refresh By Nestle' -168.90
Deposit 05/18/2026 DPIL contribution 48.00
Deposit 05/18/2026 Grant into CF 1,000,000.00
General Journal 05/20/2026 Paylcty fee Paylocity Corporation -675.50
General Journal 05/20/2026 Vd_OnlinePy Carrie Ferrence dba The Big Lil 1,312.50
Deposit 05/21/2026 Prop 10 - March 148,999.67
Deposit 05/21/2026 ECM/CHW reimbursement 11,729.87
Deposit 05/21/2026 BB sponsorship 3,000.00
General Journal 05/22/2026 WC AJE The Hartford Casualty Insurance Co. 39.27
General Journal 05/22/2026 PR AJE Paylocity Corporation -43,251.78
Liability Check 05/22/2026 17780 VALIC -9,211.39
Deposit 05/22/2026 BB Sponsorship 500.00
General Journal 05/27/2026 Bonterra Bonterra Tech LLC -44,049.28
General Journal 05/27/2026 Bonterra AR Bonterra Tech LLC 44,049.28
Deposit 05/28/2026 The Social Changery Q1 & travel reimb 3,250.00
Deposit 05/28/2026 Q3 Innovations 29,313.68
Deposit 05/28/2026 MPF grant 375,000.00
Bill Pmt -Check 05/28/2026 17342 Alejandra Ruiz -1,000.00
Bill Pmt -Check 05/28/2026 17341 Baker Manock & Jensen, PC -2,520.00
Bill Pmt -Check 05/28/2026 17343 Carrie Ferrence dba The Big Lil -1,312.50
Bill Pmt -Check 05/28/2026 17344 Carroll D. Handley dba Town 'N Country Re -6,046.36
Bill Pmt -Check 05/28/2026 17345 Employnet, Inc. -652.21
Bill Pmt -Check 05/28/2026 17346 Envision Initiative LLC -6,412.50
Bill Pmt -Check 05/28/2026 17347 Fenton & Keller -250.00
Bill Pmt -Check 05/28/2026 17348 Gabriela Silva -1,500.00
Bill Pmt -Check 05/28/2026 17349 Maria del Carmen Parra -5,925.00
Bill Pmt -Check 05/28/2026 17350 North Monterey County USD -8,090.00
Bill Pmt -Check 05/28/2026 17351 Pivotalogic, Inc. -6,800.00
Bill Pmt -Check 05/28/2026 17352 Sprouts SC -750.00
Bill Pmt -Check 05/28/2026 17353 Valley Restaurant and Catering, Inc. -978.86
Bill Pmt -Check 05/28/2026 17354 Waltz Creative LLC -3,098.84
Bill Pmt -Check 05/28/2026 17355 WestED -30,688.37
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Monterey County Children & Families Commission

Transaction List by Date
April through June 2026

Type Date Num Name Amount
Bill Pmt -Check 05/28/2026 Online 831 Catering LLC -5,088.45
Bill Pmt -Check 05/29/2026 Online Blue Shield of California -37,717.03
Bill Pmt -Check 05/29/2026 BillPay BofA CC / Business Card -1,373.62
Bill Pmt -Check 05/29/2026 BillPay BofA CC / Formerly FIA Card -12,316.90
Bill Pmt -Check 05/29/2026 Online California Water Service Company -46.22
Bill Pmt -Check 05/29/2026 Online COMCAST -442 .27
Bill Pmt -Check 05/29/2026 Zelle Cristina DeOrta -36.98
Bill Pmt -Check 05/29/2026 Zelle Francine Rodd -240.04
Bill Pmt -Check 05/29/2026 Zelle Iris Gamez -363.38
Bill Pmt -Check 05/29/2026 Zelle Joanna Jensen -296.76
Bill Pmt -Check 05/29/2026 Online Mutual of Omaha -669.95
Deposit 05/29/2026 DPIL contribution 1,000.00
General Journal 05/29/2026 Vd_17291 North Monterey County USD 6,426.00
General Journal 05/31/2026 Parkng Vchs Parking Vocjer rec 8.00
General Journal 05/31/2026 petty$rec Petty Cash rec 39.97
General Journal 05/31/2026 BB_RitikaK Hartnell College Foundation 8,000.00
General Journal 05/31/2026 EE HI Contr Employee HI contribution allocation -770.05
General Journal 05/31/2026 Benefits May benefits allocation 10,503.14
General Journal 05/31/2026 DSS HV PR Monterey County DSS 5,925.23
General Journal 05/31/2026 DSS HVP AR County Of Monterey 103,693.28
General Journal 05/31/2026 Prop 10 First 5 CA 170,502.89
General Journal 05/31/2026 CL & Dep May Capital Lease & Depreciation 413.02
Deposit 06/01/2026 cc rewards 113.23
Deposit 06/01/2026 cc rewards 45.52
Bill Pmt -Check 06/02/2026 Bonterra Tech LLC - VOID 0.00
Deposit 06/02/2026 Blue Shield settlement 11,941.31
Deposit 06/02/2026 April DSS HVP 100,081.05
Deposit 06/02/2026 Prop 10 April 175,318.91
Deposit 06/04/2026 ECM/CHW reimbursement 1,250.00
Bill Pmt -Check 06/04/2026 17356 North Monterey County USD -6,426.00
Liability Check 06/05/2026 17782 VALIC -9,412.14
General Journal 06/05/2026 WC AJE The Hartford Casualty Insurance Co. 39.22
General Journal 06/05/2026 PR AJE Paylocity Corporation -44,149.98
Check 06/05/2026 bank service fee -15.00
General Journal 06/10/2026 DSS HVP EST  County Of Monterey 77,769.96
Bill Pmt -Check 06/11/2026 Dollywood Foundation 0.00
Bill Pmt -Check 06/11/2026 17358 AT&T' -32.46
Bill Pmt -Check 06/11/2026 17357 Brown Armstrong Accountancy Corporation -1,019.75
Bill Pmt -Check 06/11/2026 17359 Carrie Ferrence dba The Big Lil -1,437.50
Bill Pmt -Check 06/11/2026 17360 Door to Hope -49,836.00
Bill Pmt -Check 06/11/2026 17361 Employnet, Inc. -447.02
Bill Pmt -Check 06/11/2026 17362 Fenton & Keller -405.00
Bill Pmt -Check 06/11/2026 17363 Francotyp-Postalia, Inc. -123.73
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Monterey County Children & Families Commission

Transaction List by Date
April through June 2026

Type Date Num Name Amount
Bill Pmt -Check 06/11/2026 17364 Gilco Inc.DBA Central Coast Sign & Design -3,092.00
Bill Pmt -Check 06/11/2026 17365 Go Kids, Inc. -85,963.00
Bill Pmt -Check 06/11/2026 17366 Holly Goldberg -10,900.00
Bill Pmt -Check 06/11/2026 17367 Internet Connection Inc. -292.55
Bill Pmt -Check 06/11/2026 17368 Juana Veronica Aragon -800.00
Bill Pmt -Check 06/11/2026 17369 Kathleen A McCarthy -2,255.00
Bill Pmt -Check 06/11/2026 17370 Maria del Carmen Parra -3,375.00
Bill Pmt -Check 06/11/2026 17371 MediaLocate, Inc. -10,377.64
Bill Pmt -Check 06/11/2026 17372 Mindful Parenting Groups, Inc. -1,050.00
Bill Pmt -Check 06/11/2026 17373 Monterey County Probation Department -2,448.00
Bill Pmt -Check 06/11/2026 17374 Nadine Miller -422.50
Bill Pmt -Check 06/11/2026 17375 North Monterey County USD -6,431.00
Bill Pmt -Check 06/11/2026 17376 Paul H. Brookes Publishing Co., Inc. -849.90
Bill Pmt -Check 06/11/2026 17377 Pivotalogic, Inc. -3,400.00
Bill Pmt -Check 06/11/2026 17378 Pure Janitorial -750.00
Bill Pmt -Check 06/11/2026 17379 Scott MacDonald -950.00
Bill Pmt -Check 06/11/2026 17380 Spoke Consulting Corp. -1,950.00
Bill Pmt -Check 06/11/2026 17381 Stella S. Lauerman -680.00
Bill Pmt -Check 06/11/2026 17382 Stephanie McMurtrie Adams -3,437.50
Bill Pmt -Check 06/11/2026 17383 Valley Restaurant and Catering, Inc. 0.00
Bill Pmt -Check 06/11/2026 17384 Valley Restaurant and Catering, Inc. -3,848.60
Bill Pmt -Check 06/11/2026 17385 Brown Armstrong Accountancy Corporation 0.00
Bill Pmt -Check 06/11/2026 17386 Brown Armstrong Accountancy Corporation -320.00
Liability Check 06/12/2026 17783 AFLAC -466.14
Deposit 06/15/2026 DPIL grant - Taylor Farms 75,000.00
Deposit 06/15/2026 DPIL donation 5.00
Deposit 06/16/2026 Hartnell BB reimb 8,000.00
Bill Pmt -Check 06/16/2026 Zelle Cristina DeOrta -48.52
Bill Pmt -Check 06/16/2026 Online GreatAmerica Financial Services Corp -451.25
Bill Pmt -Check 06/16/2026 Online LiveWire -4,105.00
Bill Pmt -Check 06/16/2026 Zelle Nina N. Alcaraz -23.41
Bill Pmt -Check 06/16/2026 Online PG&E -823.33
Bill Pmt -Check 06/16/2026 Online Ready Refresh By Nestle' -90.95
Bill Pmt -Check 06/16/2026 Online Small Business Benefit Plan Trust -2,197.80
Bill Pmt -Check 06/16/2026 Zelle Sonja Koehler -113.32
General Journal 06/18/2026 PR AJE Paylocity Corporation -43,996.91
General Journal 06/18/2026 WC AJE The Hartford Casualty Insurance Co. 38.93
General Journal 06/18/2026 BRF SRSC PR  Elizabeth Reeves Fortney -194.25
Deposit 06/18/2026 May DSS HVP 103,693.28
Deposit 06/18/2026 KNP Montage 20,000.00
Liability Check 06/18/2026 17784 VALIC -9,193.95
General Journal 06/19/2026 KaiserAR Kaiser 25,000.00
General Journal 06/22/2026 Paylcty fee Paylocity Corporation -709.61
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Monterey County Children & Families Commission

Transaction List by Date
April through June 2026

Type Date Name Amount
Deposit 06/22/2026 Q3 CECET 7,619.04
Deposit 06/22/2026 May Prop 10 170,502.89
General Journal 06/24/2026 SVH KNP AR Salinas Valley Health Foundation -13,000.00
Deposit 06/25/2026 ECM/CHW reimbursement 4,375.00
Deposit 06/25/2026 IRS refund 591.60
Deposit 06/25/2026 June DSS HVP - estimated invoice 77,769.96
General Journal 06/26/2026 Transfer TF contribution from ECE fund to new DPIL fund 75,000.00
Bill Pmt -Check 06/26/2026 Zelle Cristina DeOrta -97.53
Bill Pmt -Check 06/26/2026 Zelle Iris Gamez -502.80
Bill Pmt -Check 06/26/2026 Zelle Nina N. Alcaraz -100.21
Bill Pmt -Check 06/29/2026 17392 Ana Rueda Vidales -222.05
Bill Pmt -Check 06/29/2026 17391 Baker Manock & Jensen, PC -1,998.00
Bill Pmt -Check 06/29/2026 17398 Carlos Barcelos -72.65
Bill Pmt -Check 06/29/2026 17399 Carlos Lopez dba COPYMAT CA LLC -3,132.20
Bill Pmt -Check 06/29/2026 17387 Employnet, Inc. -358.08
Bill Pmt -Check 06/29/2026 17400 Karina Orocio -920.00
Bill Pmt -Check 06/29/2026 17394 Relindis Lorie Diaz -405.00
Bill Pmt -Check 06/29/2026 17395 Scott MacDonald -650.00
Bill Pmt -Check 06/29/2026 17396 United States Treasury -583.08
Bill Pmt -Check 06/29/2026 17397 Waltz Creative LLC -1,008.45
Bill Pmt -Check 06/29/2026 17401 Carroll D. Handley dba Town 'N Country Re -266.08
Bill Pmt -Check 06/29/2026 17402 Envision Initiative LLC -9,618.75
General Journal 06/29/2026 DPIL Reimb Dollywood Foundation 1,500.00
General Journal 06/29/2026 MC IFECMHAR Monterey County Behavioral Health 100,000.00
General Journal 06/30/2026 BB MC AR Monterey County Health Dept. 350,000.00
General Journal 06/30/2026 CL & Dep June capital lease and depreciation 413.02
General Journal 06/30/2026 EE HI Contr Employee HI contribution allocation -770.05
General Journal 06/30/2026 petty$rec June petty cash rec 6.28
General Journal 06/30/2026 7/2 PR ACC Paylocity Corporation -76,468.91
General Journal 06/30/2026 Costco Costco 1,198.12
Bill Pmt -Check 06/30/2026 Online Blue Shield of California -37,717.03
Bill Pmt -Check 06/30/2026 BillPay BofA CC / Business Card -5,013.52
Bill Pmt -Check 06/30/2026 BillPay BofA CC / Formerly FIA Card -14,399.45
Bill Pmt -Check 06/30/2026 Online California Water Service Company -46.22
Bill Pmt -Check 06/30/2026 Online COMCAST -442.27
Bill Pmt -Check 06/30/2026 Zelle Johnny Salazar -203.00
Bill Pmt -Check 06/30/2026 Online Mutual of Omaha -669.95
General Journal 06/30/2026 TSC AR Q2 The Social Changery 2,250.00
General Journal 06/30/2026 Benefits June benefits allocation 10,503.14
General Journal 06/30/2026 WC 7/2 ACRL  The Hartford Casualty Insurance Co. 44.21
General Journal 06/30/2026 Parkng Vchs Packing vouchers rec 16.00
General Journal 06/30/2026 Costco Rec Costco -75.75
General Journal 06/30/2026 DSS HVP AR County Of Monterey 154,896.01
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Apr - Jun 26

Monterey County Children & Families Commission

Type

Transaction List by Date
April through June 2026

Date Num

Name

Amount

General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal

General Journal

06/30/2026 DSS HV PR
06/30/2026 PrePd Q4
06/30/2026 Innov AR
06/30/2026 Costco
06/30/2026 IMPACT AR
06/30/2026 Vac AccR
06/30/2026 Sick AccR
06/30/2026 7/17 PR ACC
06/30/2026 Vac Acc
06/30/2026 WC7/17 ACRL
06/30/2026 Q4 CF
06/30/2026 Q4 DPIL
06/30/2026 IMPACT HUB
06/30/2026 DPIL Fund
06/30/2026 MC Q4 int
06/30/2026 BB PR Q4
06/30/2026 BB FB Q4
06/30/2026 F5SC CCECAN
06/30/2026 CECET Q4 AR
06/30/2026 Jun Prop 10
06/30/2026 WC ADJ
06/30/2026 AP/GP
06/30/2026 SMIF Est Ac
06/30/2026 MAA AR
06/30/2026 Jun Prop 10
06/30/2026 SMIF ac dif
06/30/2026 FYE SickAcc
06/30/2026 Def Rev

Monterey County DSS

Q4 Prepaids

Monterey County Health Dept.
Costco

First 5 San Benito County

24/25 Vacation accrual reversal
24/25 Sick accrual reversal
Paylocity Corporation

25/26 Vacation accrual

The Hartford Casualty Insurance Co.
Community Foundation of Monterey County
Community Foundation of Monterey County
First 5 San Benito County

reversal of DPIL test deposit

County Of Monterey

Q4 BB payroll allocations

Q4 BB Fund balance rec

First 5 Santa Cruz County

First 5 CA

First 5 CA

The Hartford Casualty Insurance Co.
AP/GP for FYE

First 5 CA

County Of Monterey

First 5 CA

First 5 CA

Sick accrual for 25/26

First 5 San Benito County

12,847.18
-5,857.97
19,149.65
2,963.00
96,206.83
37,308.88
-14,596.22
-14,906.80
-36,714.04
8.73
33,052.71
98.01
13,899.77
5.00
60,000.00
-88,624.37
221,095.67
10,882.14
6,750.00
160,000.00
-313.96
-5650,672.93
1,200.00
9,243.00
5,978.42
16,753.60
16,901.79
110,106.60
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ITEM 3

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Finance & Personnel Committee Meeting — September 16, 2026
SUBJECT: Review of FY25/26 Draft Audited Financial Statements

POSSIBLE ACTIONS:

e Review and Accept the FY25/26 Draft Audited Financial Statements
e Approve forwarding the FY25/26 Draft Audited Financial Statements to the full
Commission for Review, Public Hearing, and Adoption.

SUMMARY/DISCUSSION:

In summary, the Commission's audit requirements are as follows:

1) Section 130150(a)(d) of the Health and Safety Code requires each county commission:

a. On or before October 15 of each year, each county commission shall conduct an audit of,
and issue a written report on the implementation and performance of, its functions during
the preceding fiscal year, including, at a minimum, the manner in which funds were
expended, the progress toward, and the achievement of, program goals and objectives,
and information on programs funded and populations served for all funded programs.

b. On or before November 1 of each year, each county commission shall submit its audit
and report to the state commission for inclusion in the state commission's consolidated
report. Each commission shall submit its report in a format prescribed by the state
commission if the state commission approves that format in a public meeting prior to the
fiscal year during which it is to be used by the county commissions.

¢. To make available to the general public, upon request and at no cost, copies of its annual
audits and reports.

2) Section 130151 (a)(c)(d) of the Health and Safety Code requires each county commission:

a. To have its audit comply with the California State Controller’s most current Standards
and Procedures for Audits of California Counties Participating in the California Children
and Families Program.

b. For its auditor to submit the audit report, upon completion, simultaneously to both the
State Controller and to the State Commission (specific instructions included in the
Expanded Audit Guide) by November 1.

Brooke Baird, Partner with Brown Armstrong Accountancy Corporation, will present the audited
financials. There were no findings in the FSMC FY25/26 Audit.

Attached for review are the following:

e Jtem 3a — Draft Financial Statements for the Year Ended June 30, 2026.
e Item 3b — Draft Brown Armstrong SAS 114 Letter for the Year Ended June 30, 2026.

The Audit financials present the same core data that is found in Q4 Financial Statements (Item 2).
There is no material difference between the data presented in the audited financials to Item 2. The
Q4 Financial Statements are structured and organized primarily for the purpose of regular
business operations, while audit financial statements are structured for the purpose of breaking
out expenses based on auditing requirements.

FINANCIAL IMPLICATIONS:

Page 1 of 2




Adoption of the Annual Audit by the FSMC Commission is a requirement for receiving Prop 10
funds from the State Commission.

Kris Curtis, Director of Finance
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INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners
Monterey County Children and Families Commission
Salinas, California

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, the major fund,
and the aggregate remaining fund information of the Monterey County Children and Families Commission
(the Commission), a discretely presented component unit of the County of Monterey, California, as of and
for the fiscal year ended June 30, 2026, and the related notes to the financial statements, which
collectively comprise the Commission’s basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, the major fund, and aggregate
remaining fund information of the Commission, as of June 30, 2026, and the respective changes in
financial position thereof for the fiscal year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the Commission and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Commission’s ability to
continue as a going concern for twelve months beyond the financial statement date, including any
currently known information that may raise substantial doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
o Exercise professional judgment and maintain professional skepticism throughout the audit;

o |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements;

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Commission’s internal control. Accordingly, no such opinion is
expressed;

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements; and

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Commission’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management's
Discussion and Analysis and Budgetary Comparison Schedule, as listed in the Table of Contents, be
presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with GAAS, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated

2026, on our consideration of the Commission’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Commission’s internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in considering
the Commission’s internal control over financial reporting and compliance.

BROWN ARMSTRONG
ACCOUNTANCY CORPORATION

Bakersfield, California
, 2026



DRAFT

MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
JUNE 30, 2026

On November 3, 1998, California voters approved Proposition 10 — the California Children and Families
Act of 1998 (Act). The Act established additional taxes on tobacco products, with revenues to be used for
tobacco education and cessation programs, and for programs that promote, support, and improve the
early development of children from the prenatal stage through age five.

The Monterey County (County) Board of Supervisors created the Children and Families First Commission
of Monterey County (Commission) on December 8, 1998, under the provisions of the Act. The name was
later changed to the Monterey County Children and Families Commission. The Commission is a legally
separate entity governed by a seven-member Board of Commissioners appointed by the County Board of
Supervisors. Because the County Board of Supervisors has final approval for appointment and removal of
Commissioners, the County of Monterey Auditor-Controller’s Office has designated the Commission as a
“discretely presented component unit” of the County and includes a summary of the Commission’s basic
financial statements in the County’s basic financial statements.

As management of the Commission, we offer readers of our financial statements this narrative overview
and analysis of the financial activities for the fiscal year ended June 30, 2026.

OVERVIEW OF THE FINANCIAL STATEMENTS

The Commission’s financial statements are comprised of three components: 1) government-wide financial
statements; 2) fund financial statements; and 3) notes to the financial statements. This report also
contains required supplementary information in addition to the basic financial statements. The statements
differ from one another principally in what they measure and when they recognize transactions, and the
discussion below is intended to help the reader understand those differences.

Government-Wide Financial Statements — The government-wide statements report on all of the
Commission’s non-fiduciary activities using the economic resources measurement focus and the accrual
basis of accounting, in a manner similar to a private-sector business. Because of this, they capture
resources and obligations that the fund statements do not, including capital assets, lease obligations, and
compensated absences, and they recognize revenues and expenses when the underlying event occurs
regardless of when cash moves. The statement of net position presents the Commission’s assets,
deferred outflows of resources, liabilities, and deferred inflows of resources, with the difference between
them reported as net position. The statement of activities presents how net position changed during the
year. Over time, changes in net position are one indicator of whether the Commission’s financial health is
improving or deteriorating. The government-wide financial statements can be found on pages 10 and 11
of this report.

Governmental Fund Financial Statements — A fund is a grouping of related accounts used to maintain
control over resources segregated for specific activities or objectives. The Commission has one
governmental fund, the general fund, which is its major fund. The fund statements use the current
financial resources measurement focus and the modified accrual basis of accounting, so they present a
nearer-term view: they report only those assets expected to be converted to cash and those liabilities
expected to be paid with current resources, and they recognize revenue only when it is both measurable
and available. As a result, the fund statements exclude capital assets and long-term obligations and may
recognize revenue in a different period than the government-wide statements. Reconciliations on pages
13 and 15 bridge the two presentations. The governmental fund financial statements can be found on
pages 12 through 15 of this report.
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Fiduciary Fund Financial Statements — The Commission reports two custodial funds, The Early Childhood
Equity Stewardship Fund and The Monterey County Dolly Parton’s Imagination Library Fund, both held at
the Community Foundation for Monterey County. Custodial funds account for resources held for the
benefit of parties outside the Commission. Because those resources are not available to support the
Commission’s own programs, they are excluded from the government-wide financial statements. The
custodial fund financial statements can be found on pages 16 and 17 of this report.

Notes to the Financial Statements — The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes can
be found on pages 18 through 27 of this report.

Required Supplementary Information — The Commission adopts an annual budget for its governmental

fund. A budgetary comparison schedule and the related notes are presented as required supplementary
information on pages 28 through 30 to demonstrate compliance with that budget.

FINANCIAL SUMMARY

The following condensed financial information is derived from the government-wide financial statements
and compares the current year to the prior year. The Commission has no business-type activities.

Condensed Statement of Net Position

June 30: 2026 2025 Change %
Other assets $ 10,250,812 $10,456,857 $ (206,045) -2%
Capital assets, net 19,884 32,924 (13,040) -40%

Total assets 10,270,696 10,489,781 (219,085) -2%
Long-term liabilities 273,032 211,086 61,946 29%
Other liabilities 1,357,502 1,312,739 44,763 3%

Total liabilities 1,630,534 1,523,825 106,709 7%
Net investment in capital assets 16,166 24,250 (8,084) -33%
Restricted 785,248 713,657 71,591 10%
Unrestricted 7,838,748 8,228,049 (389,301) -5%

Total net position $ 8,640,162 $ 8,965,956 $ (325,794) -4%
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Condensed Statement of Activities

For the Fiscal Year Ended June 30: 2026 2025 Change %
Program revenues:
Proposition 10 allocation $ 2,729,389 $ 2,897,292 $ (167,903) -6%
State grants 226,895 371,312 (144,417) -39%
Other grants 3,099,843 3,271,180 (171,337) -5%
Other revenue 76,490 34,747 41,743 120%
Total program revenues 6,132,617 6,574,531 (441,914) -7%
General revenues:
Investment income 363,997 246,104 117,893 48%
Total revenues 6,496,614 6,820,635 (324,021) -5%
Program expenses:
Programs and services 5,475,941 4,651,892 824,049 18%
Evaluation 612,655 431,403 181,252 42%
Administration 733,812 835,655 (101,843) -12%
Total expenses 6,822,408 5,918,950 903,458 15%
Excess (deficiency) before transfers (325,794) 901,685 (1,227,479) -136%
Transfers from custodial fund - 50,000 (50,000) -100%
Change in net position (325,794) 951,685 (1,277,479) -134%
Net position, beginning of year 8,965,956 8,456,595 509,361 6%
Reclassification of restricted net position - (442,324) 442,324 -100%
Net position, end of year $ 8,640,162 $ 8,965,956 $ (325,794 -4%

DETAILED ANALYSES
Governmental Activities — Financial Position

Total assets decreased $219,085, or 2%, to $10,270,696. The decrease is driven almost entirely by
receivables, which declined $272,470 as amounts outstanding from grantors at the prior fiscal year-end
were collected during the year and current-year billings at June 30, 2026, were lower. The decrease in
receivables was partially offset by a $36,404 increase in cash and a $30,021 increase in prepaid
expense. Capital assets decreased $13,040 due to depreciation and amortization during the year.

Total liabilities increased $106,709, or 7%, to $1,630,534. The increase reflects a $66,902 increase in the
compensated absences liability, a $37,187 increase in accounts payable, a $33,037 increase in accrued
salaries, and a $7,948 increase in grants payable, partially offset by a $33,409 decrease in funds held for
Bright Beginnings and $4,956 of lease principal repayment.

Total net position decreased $325,794, or 4%, to $8,640,162. Net investment in capital assets decreased
$8,084, representing $13,040 of depreciation and amortization net of $4,956 of lease principal repaid.
Restricted net position increased $71,591 to $785,248, reflecting private grant awards received in
advance of the related program spending. Unrestricted net position decreased $389,301 to $7,838,748 as
the Commission drew on accumulated resources to fund program commitments under its long-term
financial plan.
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Governmental Activities — Results of Operations
Total revenues decreased $324,021, or 5%, to $6,496,614:

e Proposition 10 allocation decreased $167,903, or 6%, to $2,729,389. The Commission’s
allocation is a function of statewide tobacco tax collections and Monterey County’s share of
statewide live births, both of which have continued to decline.

e State grants decreased $144,417, or 39%, to $226,895. This line reflects revenue from the First 5
IMPACT Grant and the deferred revenue from the First 5 Home Visiting Grant. The decrease is
mainly due to the Home Visiting Grant ending in FY24/25 and FY25/26 deferred revenue of
$110k for the IMPACT Grant.

e Other grants decreased $171,337, or 5%, to $3,099,843. This line reflects revenue from the
County Health Department, the County Department of Social Services, the County Behavioral
Health Department, Sunlight Giving, Monterey Peninsula Foundation, Community Foundation for
Monterey County, Packard Foundation, Hartnell College Foundation, Central Coast Alliance for
Health, ACTION Council, Economic Development Collaborative, The Social Changery, Montage
Health, Natividad Medical Foundation, East Bay Community Foundation/Kaiser, and Salinas
Valley Health Foundation. The decrease is mainly due to the ending of the Home Visiting Grant
through the Central Coast Alliance for Health and the Path CITED Grant through the County
Health Department.

e Investment income increased $117,893, or 48%, to $363,997, due to a higher balance and rate of
return on funds held in the County Treasury investment pool.

Total expenses increased $903,458, or 15%, to $6,822,408:

e Program and services expenses increased $824,049, or 18%, to $5,475,941, reflecting a planned
increase in program funding under program-specific grants and the implementation of the
Commission’s long-term financial plan.

e Evaluation expenses increased $181,252, or 42%, to $612,655, primarily reflecting the
reallocation of a portion of administrative staffing costs to the evaluation function, partially offset
by lower contracted evaluation work.

e Administration expenses decreased $101,843, or 12%, to $733,812, primarily reflecting the
reallocation of administrative staffing costs to the program and evaluation functions, partially
offset by an increase in professional fees.

Because expenses exceeded revenues, net position decreased $325,794 in the current year, compared
with an increase of $951,685 in the prior year. The prior-year increase included $50,000 received from
the custodial fund; there was no comparable amount in the current year.

Major Fund Analysis — General Fund

The general fund is the Commission’s only governmental fund and its only major fund. Fund balance
decreased $168,535 during the year to $8,941,436, as expenditures of $6,780,831 exceeded revenues of
$6,612,296.

The general fund’s $168,535 decrease in fund balance differs by $157,259 from the $325,794 decrease
in net position reported for governmental activities. As detailed on page 15, the difference arises because
the fund statements do not report depreciation and amortization ($13,040); do not report change in
unavailable revenues ($115,682); report lease principal payments as expenditures rather than as a
reduction of the liability ($4,956); do not accrue the change in compensated absences ($66,902); and do
not report the change in funds held for Bright Beginnings ($33,409).
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Constraints on fund balance. The Commission’s total fund balance at June 30, 2026, is $8,941,436 and is
subject to constraints as follows:

Fund Balance Classification 2026 2025 Constraint

Nonspendable - not in spendable form $ 49,555 $ 19,534  Prepaid expense

Restricted - private grants 785,248 713,657  Externally imposed by grantors

Committed - program allocation 3,696,784 5,682,863 Formal Board of Commissioners vote

Assigned - contracts 4,409,849 2,693,917  Adopted annual budget and strategic plan
Total fund balance $ 8,941,436 $ 9,109,971

The restricted balance consists of private grant awards whose use is limited by the grantors to specified
programs; it increased $71,591 during the year. The committed balance represents grant allocations
approved for specific programs or recipients by formal vote of the Board of Commissioners and can be
redirected only by the same type of board action. The assigned balance represents amounts the
Commission intends to use for contracted services identified through its adopted annual budget and
strategic plan. Taken together, these constraints mean that substantially all of the Commission’s fund
balance is already designated to support programs and contracts under the long-term financial plan and
is not available to absorb unanticipated reductions in Proposition 10 funding.

SIGNIFICANT CAPITAL ASSET AND LONG-TERM FINANCING ACTIVITY
Capital Assets

The Commission’s capital assets, net of accumulated depreciation and amortization, totaled $19,884 at
June 30, 2026, a decrease of $13,040 from the prior year. There were no capital asset additions and no
disposals during the year; the entire change is depreciation and amortization expense. Capital assets
consist of furniture and equipment, an intangible website asset, and a right-to-use lease asset for a
copier. The Commission had no outstanding commitments for the acquisition of capital assets at June 30,
2026, and made no change to its $5,000 capitalization threshold during the year. Additional information is
presented in Note 4.

Long-Term Financing

The Commission’s long-term obligations totaled $273,032 at June 30, 2026, an increase of $61,946, and
consist of a lease liability of $3,718 and compensated absences of $269,314. During the year the
Commission repaid $4,956 of principal on its existing copier lease and entered into no new leases, public-
private or public-public partnerships, or subscription-based information technology arrangements. The
Commission has no bonded debt, is not rated by any credit rating agency, and is not subject to a legal
debt limit. The $66,902 increase in compensated absences reflects additional sick leave estimates based
on GASB Statement No.101. Additional information is presented in Notes 5 and 6.

CURRENTLY KNOWN FACTS, DECISIONS, OR CONDITIONS

The Commission is committed to building strong and effective systems and programs for the early
development of children from the prenatal stage through age five that can be supported over the long
term, and it continually reviews and refines its financial plan and assumptions. The Commission adopted
a revised Strategic Plan on December 5, 2022, covering fiscal years 2023-2024 through 2028-2029, and
a revised Long-Term Financial Plan on June 22, 2026.
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Proposition 10 revenue, which funded approximately 42% of the Commission’s activities in the current
year, has declined in each of the past several years and is expected to continue to decline as tobacco
consumption falls. The Commission’s long-term financial plan contemplates the planned use of
accumulated fund balance to sustain program levels during this period.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Commission, also known as First 5
Monterey County. Questions concerning any of the information provided in this report, or requests for
additional financial information, should be addressed to First 5 Monterey County, 1125 Baldwin Street,
Salinas, CA 93906.
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BASIC FINANCIAL STATEMENTS
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION
STATEMENT OF NET POSITION
JUNE 30, 2026

ASSETS

Current assets:

Cash $ 9,065,675
Due from the State 300,789
Due from the County 60,000
Other receivables 774,793
Prepaid expense 49,555
Total current assets 10,250,812
Capital assets, net of depreciation and amortization 19,884
TOTAL ASSETS $ 10,270,696
LIABILITIES AND NET POSITION
LIABILITIES
Current liabilities:
Accounts payable $ 298,318
Accrued salaries 99,596
Grants payable 550,673
Funds held for Bright Beginnings 408,915
Long-term liabilities:
Due within one year 189,620
Due in more than one year 83,412
TOTAL LIABILITIES 1,630,534
NET POSITION
Net investment in capital assets 16,166
Restricted 785,248
Unrestricted 7,838,748
TOTAL NET POSITION 8,640,162
TOTAL LIABILITIES AND NET POSITION $ 10,270,696

The accompanying notes are an integral part of these financial statements.
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION
STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2026

Net (Expense)
and Revenue

Program and Change
Revenues in Net Position
Operating
Grants and Governmental
Functions/Programs Expenses Contributions Activities
Governmental Activities:
Programs and senvices:
Grant and direct program expenses $ 2,441,038 $ - $ (2,441,038)
Salaries and benefits 1,681,044 - (1,681,044)
Program support expenses 1,229,600 - (1,229,600)
Community education/sponsorships 124,259 - (124,259)
Proposition 10 allocation - 2,729,389 2,729,389
State grants - 226,895 226,895
Other grants - 3,099,843 3,099,843
Other revenue - 76,490 76,490

Evaluation:

Contractors 93,550 - (93,550)
Salaries and benefits 423,442 - (423,442)
Evaluation and support expenses 95,663 - (95,663)
Administration:
Salaries and benefits 407,602 - (407,602)
Rent/utilities 69,146 - (69,146)
Professional fees 160,547 - (160,547)
Insurance 13,711 - (13,711)
Depreciation and amortization 13,040 - (13,040)
Training and conferences 375 - (375)
Computer supplies and maintenance 26,921 - (26,921)
Supplies/senices 25,688 - (25,688)
Telephone 9,167 - (9,167)
Janitorial 7,615 - (7,615)
Totals $ 6,822,408 $ 6,132,617 (689,791)
General Revenues:

Investment income 363,997
Total General Revenues 363,997
Change in Net Position (325,794)
Net Position - Beginning of Year 8,965,956
Net Position - End of Year $ 8,640,162

The accompanying notes are an integral part of these financial statements.
11



DRAFT

MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION
BALANCE SHEET — GOVERNMENTAL FUND
JUNE 30, 2026

ASSETS

Current Assets

Cash $ 9,065,675
Due from the State 300,789
Due from the County 60,000
Other receivables 774,793
Prepaid expense 49,555
TOTAL ASSETS $ 10,250,812

LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND FUND BALANCE

LIABILITIES
Accounts payable $ 298,318
Accrued salaries 99,596
Grants payable 550,673
TOTAL LIABILITIES 948,587

DEFERRED INFLOWS OF RESOURCES

Unavailable revenue:

Proposition 10 allocation 190,682
State grants 110,107
Investment income 60,000
TOTAL DEFERRED INFLOWS OF RESOURCES 360,789

FUND BALANCE

Nonspendable:

Not in spendable form 49,555
Restricted:
Private grants 785,248
Committed:
Program allocation 3,696,784
Assigned:
Contracts 4,409,849
TOTAL FUND BALANCE 8,941,436

TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES,
AND FUND BALANCE $ 10,250,812

The accompanying notes are an integral part of these financial statements.
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION
RECONCILIATION OF THE BALANCE SHEET — GOVERNMENTAL FUND
TO THE STATEMENT OF NET POSITION
JUNE 30, 2026

Total fund balance - governmental fund $ 8,941,436
Amounts reported in the statement of net position are different because:

Capital Assets
Capital assets used in governmental activities are not financial resources
and are not reported in the governmental fund: 19,884

Deferred Inflows of Resources
Certain revenues are not available to pay current period expenditures and,
therefore, are deferred in the governmental fund and are recognized in the
government-wide statement of net position: 360,789

Long-Term Obligations
Long-term obligations are not due and payable in the current period and are
not reported in the governmental fund:
Lease liability (3,718)
Compensated absences (269,314)

Other Current Liabilities
Other current liabilities are reported in the statement of net position but
are not reported in the governmental fund because they do not result in an
outflow of current financial resources:
Funds held for Bright Beginnings (408,915)

Total net position - governmental activities $ 8,640,162

The accompanying notes are an integral part of these financial statements.
13



MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION
STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCE - GOVERNMENTAL FUND
FOR THE FISCAL YEAR ENDED JUNE 30, 2026

REVENUES

Proposition 10 allocation
State grants

Other grants

Investment income
Other revenue

Total revenues

EXPENDITURES

Programs and senvices:

Grant and direct program expenditures

Salaries and benefits
Program support expenditures
Community education/sponsorships

Total programs and services

Evaluation:
Contractors
Salaries and benefits
Evaluation and support expenditures

Total evaluation

Administration:
Salaries and benefits
Rent/utilities
Professional fees
Insurance
Training and conferences
Computer supplies and maintenance
Supplies/services
Telephone
Janitorial

Total administration

Debt senvice:
Principal

Total expenditures
Net change in fund balance
Fund balance, beginning of year

Fund balance, end of year

DRAFT

$ 2,811,748
263,332
3,156,729
303,997
76,490

6,612,296

2,474,447
1,626,773
1,229,600

124,259

5,455,079

93,550
412,522
95,663

601,735

405,891
69,146
160,547
13,711
375
26,921
25,688
9,167
7,615

719,061

4,956

6,780,831

(168,535)

9,109,971

$ 8,941,436

The accompanying notes are an integral part of these financial statements.
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE - GOVERNMENTAL FUND
TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2026

Net change in fund balance - governmental fund $ (168,535)
Amounts reported in the statement of activities are different because:

Capital Assets
Governmental funds report capital outlay as expenditures. However, in the
statement of activities, these costs are allocated over their estimated useful
lives and reported as depreciation expense. This is the depreciation
expense of $13,040: (13,040)

Deferred Inflows of Resources
Rewvenues in the governmental funds that are not available to pay current period
expenditures are deferred, but are recognized as revenue in the statement of
activities: (115,682)

Lease Liabilities
The repayment of principal on lease liabilities is reported as an expenditure in
governmental funds but reduces the liability in the statement of net position
and does not affect the statement of activities: 4,956

Compensated Absences
The change in compensated absences is reported as an expense in the
statement of activities but is not reported in the governmental funds because
it does not require the use of current financial resources: (66,902)

Funds Held for Bright Beginnings
The change in amounts held on behalf of Bright Beginnings is reported in the
statement of net position but is not reported in the governmental fund: 33,409

Change in net position — governmental activities $ (325,794)

The accompanying notes are an integral part of these financial statements.
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION
STATEMENT OF FIDUCIARY NET POSITION — CUSTODIAL FUND
JUNE 30, 2026

ASSETS
Assets held by others $ 1,310,012
TOTAL ASSETS $ 1,310,012

NET POSITION

Restricted for:
Individuals, organizations, and other governments $ 1,310,012

TOTAL NET POSITION $ 1,310,012

The accompanying notes are an integral part of these financial statements.
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION — CUSTODIAL FUND
FOR THE FISCAL YEAR ENDED JUNE 30, 2026

ADDITIONS

Contributions:
Contributions to investment pool

Total contributions
Net investment income:
Investment income
Fund expenses
Net investment income
Total additions
Net increase in fiduciary net position

Net position, beginning of year

Net position, end of year

1,076,555

1,076,555

46,334
(2,077)

44,257

1,120,812

1,120,812

189,200

$ 1,310,012

The accompanying notes are an integral part of these financial statements.
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2026

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

The Monterey County Children and Families Commission (the Commission), a discretely presented
component unit of the County of Monterey, California, was established on December 8, 1998, by
Ordinance of the Monterey County Board of Supervisors under the authority of Section 5, Division 108 of
the Health and Safety Code, commencing with Section 130100 (the Act). The purpose of the Commission
is to create and manage a comprehensive system of information, programs, services, and administrative
support for enhancing the early childhood development of children and their families. The objective of this
system is to prepare children to enter school in good health, ready and able to learn, and emotionally
well-developed.

Accounting principles generally accepted in the United States of America require that the reporting entity
include (1) the primary government, (2) organizations for which the primary government is financially
accountable, and (3) other organizations for which the nature and significance of their relationship with
the primary government are such that exclusion would cause the reporting entity’s financial statements to
be misleading or incomplete. The criteria provided in Governmental Accounting Standards Board (GASB)
Statement No. 14 have been considered and there are no agencies or entities which are required to be
presented with the Commission.

The Board of Commissioners shall be composed of seven members to be appointed by the Monterey
County Board of Supervisors consistent with the Act as follows:

e One member shall be the Director of the Monterey County Health Department or designee,
pursuant to Health and Safety Code Section 130140(a)(1)(A)(i).

e One member shall be the Director of the Department of Social and Employment Services,
pursuant to Health and Safety Code Section 130140(a)(1)(A)(i)-

e One member shall be a member of the Monterey County Board of Supervisors, pursuant to
Health and Safety Code Section 130140(a)(1)(A)(ii).

The remaining four at-large members shall be nominated by a review committee established by the
Commission with final review and appointment by the Monterey County Board of Supervisors. These at-
large nominees are selected from the following categories of individuals, pursuant to Health and Safety
Code Section 130140(a)(1)(A)iii):

A. Persons responsible for management of children’s services, public health services, behavioral
health services, social services, and tobacco and other substance abuse prevention and
treatment services.

B. Recipient of project services included in the County of Monterey Strategic Plan.

C. Educators specializing in early childhood development.

D. Representatives of a local childcare resource or referral agency or a local childcare coordinating
group.

E. Representatives of a local organization for prevention or early intervention for families at risk.

F. Representatives of community-based organizations that have the goal of promoting nurturing and
early childhood development.

G. Representatives of local school districts.

H. Representatives of local medical, pediatric, or obstetric associations or societies. (Ord. 5034 § 1

(part), 2006; Ord. 4041, 1999; Ord. 4003, 1998).
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Basis of Presentation and Accounting
Government-Wide and Fund Financial Statements

The statement of net position and statement of activities display information on all the non-fiduciary
activities of the primary government (Commission). These statements include the financial activities of the
overall government.

The statement of net position presents the Commission’s assets, deferred outflows of resources,
liabilities, and deferred inflows of resources, with the difference reported as net position, which is reported
in three categories.

o Netinvestment in capital assets — This component of net position consists of capital assets, net of
accumulated depreciation and amortization, and reduced by outstanding balances for bonds,
notes, and other debt attributable to the acquisition, construction, or improvement of those assets.

e Restricted — This component of net position consists of amounts with constraints placed on net
position use through external constraints imposed by creditors, grantors, contributors, or laws or
regulations of other governments or constraints imposed by law through constitutional provisions
or enabling legislation.

e Unrestricted — This component of net position is the net amount of the assets, deferred outflows
of resources, liabilities, and deferred inflows of resources that are not included in the
determination of net investment in capital assets or the restricted components of net position.

The statement of activities presents a comparison between direct expenses and program revenues for
the Commission’s governmental activities. Direct expenses are those that are specifically associated with
the Commission’s governmental activities. Program revenues include grants and contributions that are
restricted to meeting the operational or capital requirements of the Commission. Revenues that are not
classified as program revenues, including investment income, are presented instead as general
revenues.

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded at the time liabilities are incurred, regardless of when the related cash flows take place. Non-
exchange transactions, in which the Commission gives (or receives) value without directly receiving (or
giving) equal value in exchange, include Proposition 10 allocations, grants, and donations. Revenues
from Proposition 10 allocations are recognized when all eligibility requirements are met, which coincides
with when the State apportions Proposition 10 tax revenues to the Commission. Revenues from grants
and donations are recognized in the fiscal year in which all eligibility requirements have been satisfied.

Separate financial statements are provided for the governmental fund, which is the general fund. The
general fund accounts for all financial resources of the Commission and is its major fund. The
governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Under this method, revenues are recognized when
measurable and available to finance expenditures of the current period. Proposition 10 apportionments,
grant revenues, and investment income are recognized when their receipt occurs within 60 days after the
end of the accounting period so as to be both measurable and available. All receivables are expected to
be collected within the current fiscal year. Expenditures are generally recorded when a liability is incurred,
as under the accrual basis of accounting. General capital asset acquisitions are reported as expenditures
in the governmental fund.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Basis of Presentation and Accounting (Continued)
Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside of the
Commission. Since the resources of the fiduciary funds are not available to support the Commission’s
own programs, they are not reflected in the government-wide financial statements. The accounting used
for fiduciary funds is much like that used for proprietary funds. The Commission maintains one type of
fiduciary fund, the custodial fund.

Custodial Fund Financial Statements

As a result of implementing GASB Statement No. 84, Fiduciary Activities, the Commission now reports
custodial funds comprising The Early Childhood Equity Stewardship Fund and The Monterey County
Dolly Parton’s Imagination Library Fund, both held at the Community Foundation for Monterey County.
Their purpose is to ensure that children of all races and socio-economic statuses flourish. The funds
provide critical funding to the Commission and its partners to:

e Prepare children 0-5 to start school ready to learn;

e Support parents with additional skills and resources to promote their children’s growth and
development; and

e Support providers and systems leaders with the training and experiences they need to center
diversity and equity in all that they do.

Pooled Cash and Investments

Cash accounts, which essentially operate as demand deposit accounts, are maintained by the Monterey
County Treasurer’s Office. Available cash balances are controlled and invested by the Monterey County
Treasurer in pooled investment funds in order to provide safety, liquidity, and high investment returns for
all funds. Interest earnings from these funds are generally credited to the Commission’s account on a
quarterly basis.

The Monterey County Treasurer’'s investment policy is in compliance with Section 53635 of the
Government Code of the State of California, which permits investments in certain securities and
participation in certain investment trading techniques or strategies.

Capital Assets

These include furniture, equipment, website, and leased assets that are reported as governmental
activities in the statement of net position. Capital assets are defined as assets with an initial individual
cost of $5,000 or more and an estimated useful life in excess of one fiscal year. Donated capital assets
are recorded at estimated fair market value at the date of donation. Furniture, equipment, website, and
leased assets are depreciated and amortized using the straight-line method over the following estimated
useful lives:

Furniture 2 — 10 years
Equipment 3 — 5 years
Website 3 years

Leased assets 3 years
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Compensated Absences

The Commission accrues vested liabilities for vacation and implements the guidance in GASB Statement
No. 101, Compensated Absences, for all types of leave. Permanent employees are vested in vacation
leave after 30 days of full-time employment. Vacation accrues at the rate of 15 days per year during the
first year of employment, 20 days per year for two to three years of employment, and 25 days per year
after three years. Earned vacation may accrue to a maximum of two times the annual accrual rate. Once
the maximum accrual amount is reached, no additional vacation is earned until previously accrued
vacation is used. All accrued vacation is considered more likely than not to be used or paid and is
therefore fully accrued.

Sick leave accrues at the rate of 7.86 days per year and may be accumulated up to a maximum of 180
hours. Sick leave does not vest and is not paid out upon separation of employment for any reason,
including retirement. In accordance with GASB Statement No. 101, the Commission recognizes a liability
only for the portion of accrued sick leave that is more likely than not to be used during employment. The
Commission evaluates historical usage trends to determine the portion of sick leave expected to be used.
Sick leave subject to the Healthy Workplaces, Healthy Families Act (HWHFA) is accrued at 100 percent
due to consistent employee usage.

The Commission accrues all salary-related items in the government-wide financial statements for which it
is liable to make a payment directly and incrementally in connection with compensated absences,
including employer-paid payroll taxes and defined contribution retirement plan contributions.

Deferred Inflows of Resources

The Commission records deferred inflows of resources for the acquisition of resources applicable to a
future reporting period. In the governmental fund statements, deferred inflows of resources consist of
revenue not collected within the 60-day availability period after fiscal year-end.

Proposition 10 Allocation

The Children and Families Trust Fund (the Fund) was created by the California Children and Families Act
of 1998 (Proposition 10). Effective January 1, 1999, Section 30131.2 of the Revenue and Taxation Code
authorized the Fund to collect 50 cents for each cigarette pack distributed and an additional surtax for
other tobacco products. The State Board of Equalization collects and deposits the cigarette tax and the
additional surtax into the Fund. These monies are allocated and appropriated 20% to the State
Commission and 80% to the county commissions. Each county commission receives a portion of the
monies equal to the percentage of the number of live births recorded in the relevant county (for the most
recent reporting period) in proportion to the entire number of live births recorded in California for the same
period. The Commission is economically dependent on these funds.

Budget and Budgetary Reporting

The Commission is required to prepare a budget each fiscal year based on estimates of revenues and
expected expenditures. The budget is adopted on a basis consistent with accounting principles generally
accepted in the United States of America. Budgetary control is exercised at the major object level. All
changes to the budget, at main classification levels, during the fiscal year require the approval of the
Board of Commissioners. Budget transfers between the main budget classifications Administration,
Program/Services-Core Roles, and Evaluate Impact of more than 10% must be approved by the Board of
Commissioners. The Executive Director may approve budget transfers between line item accounts within
the main budget classifications. All unencumbered annual appropriations lapse at the end of each fiscal
year.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Fund Balance

As prescribed by GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type
Definitions, governmental funds report fund balance in classifications based primarily on the extent to
which a government is bound to observe constraints imposed upon the use of the resources reported in
governmental funds. Following is a description of the Commission’s fund balance classifications:

¢ Nonspendable — Includes amounts that cannot be spent because they are either (a) not in
spendable form (inventories, prepaid amounts, etc.) or (b) legally or contractually required to be
maintained intact (such as the corpus of principal of a permanent fund).

e Restricted — Includes amounts with constraints that are either (a) externally imposed by creditors
(such as through debt covenants), grantors, contributors, or laws or regulations of other
governments or (b) imposed by law through constitutional provisions or enabling legislation.

e Committed — Includes amounts that can only be used for specific purposes pursuant to
constraints imposed by formal action of the Board of Commissioners. Those committed amounts
cannot be used for any other purpose unless the Board of Commissioners removes or changes
the specified use by taking the same type of action (legislation, resolution, ordinance) it employed
to previously commit those amounts. The Commission establishes grant allocation amounts for
specific program and/or recipient by formal Board of Commissioners vote.

e Assigned - Includes amounts the Commission intends to be used for specific purposes that are
neither restricted nor committed. The Commission identifies these amounts by adopting an
annual budget and strategic plan. Authority is given to the Commission by Ordinance of the
Monterey County Board of Supervisors as noted under the Reporting Entity above.

¢ Unassigned — Resources that cannot be reported in any other classification.
The Commission applies restricted resources first when an expense is incurred for purposes for which
both restricted and other funds are available. Then the Commission applies amounts to the committed
fund balance followed by assigned and then unassigned amounts.

Income Taxes

The Commission is an instrumentality of the State of California. It is exempt from income taxes under
Internal Revenue Code Section 115.

Use of Estimates

The preparation of the financial statements in conformity with accounting principles generally accepted in
the United States of America requires management to make estimates and assumptions that affect the
amounts reported in the financial statements and accompanying notes. Actual results may differ from
those estimates.

New Accounting Pronouncements

During the fiscal year ended June 30, 2026, the Commission implemented the following standards:

GASB Statement No. 103, Financial Reporting Model Improvements. This standard is effective for the
fiscal year beginning after June 15, 2025. The Commission implemented GASB Statement No. 103
during the year ended June 30, 2026. Implementation resulted in changes to the presentation of

management’s discussion and analysis and of the budgetary comparison schedule. The Commission’s
net position was not impacted as a result of the implementation of this standard.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

New Accounting Pronouncements (Continued)

GASB Statement No. 104, Disclosure of Certain Capital Assets. This standard is effective for the fiscal
year beginning after June 15, 2025. The Commission’s net position was not impacted as a result of the
implementation of this standard.

Future Accounting Pronouncements

Recently released standards by GASB affecting future fiscal years are as follows:

GASB Statement No. 105, Subsequent Events. The requirements of this statement are effective for fiscal
years beginning after June 15, 2026. The Commission has not fully judged the impact of implementation
of this standard on the financial statements.

NOTE 2 - CASH

Cash consisted of the following at June 30, 2026:

General Fund:

Monterey County Treasury Investment Pool $ 8,373,916
Cash in bank 691,450
Petty cash 309

Subtotal 9,065,675

Custodial Fund:

Assets held by others 1,310,012
Total $ 10,375,687
Cash in Bank

Custodial credit risk is the risk that, in the event of a bank failure, the Commission’s deposits may not be
returned to it. The Commission has a deposit policy that complies with California Government Code
Section 53638 (Public Deposit Act). The first $250,000 of the Commission’s deposit is insured by the
Federal Deposit Insurance Corporation (FDIC). Deposits more than the $250,000 insured amount are
fully collateralized by the bank by pledging identifiable U.S. Government securities at 110%.

Monterey County Treasury Investment Pool

The Commission has $8,373,916 invested in the County of Monterey’s Treasury Investment Pool at June
30, 2026. The fair value of the Commission’s investment in the pool is reported in the financial statements
at amounts based upon the Commission’s pro-rata share of the fair value provided by the Monterey
County Treasurer for the entire portfolio (in relation to the amortized cost of that portfolio). The balance
available for withdrawal is based on the accounting records maintained by the Monterey County
Treasurer, which are recorded on the amortized cost basis. Additional information regarding deposit
custodial credit, interest rate, and credit risks, and the securities lending transactions of the Monterey
County investment pool can be found in the notes of Monterey County’s basic financial statements.
Monterey County’s financial statements may be obtained by contacting the County of Monterey’s Auditor-
Controller’s office at 168 West Alisal Street, 3" Floor, Salinas, CA 93901.
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NOTE 2 — CASH (Continued)
Fair Value Measurement

The Commission categorizes its fair value measurements within the fair value hierarchy established by
accounting principles generally accepted in the United States of America. The hierarchy is based on the
valuation inputs used to measure the fair value of the asset. Level 1 inputs are quoted prices in active
markets for identical assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are
significant unobservable inputs. In instances where inputs used to measure fair value fall into different
levels in the above fair value hierarchy, fair value measurements in their entirety are categorized based
on the lowest level input that is significant to the valuation. The Commission has the following recurring
fair value measurements as of June 30, 2026:

e Monterey County’s Treasury Investment Pool is valued using quoted prices for similar assets or
liabilities in active markets; quoted prices for identical or similar assets or liabilities in inactive
markets; inputs other than quoted prices that are observable for the asset or liability; inputs that
are derived principally from or corroborated by observable market data by correlation or other
means. (Level 2)

NOTE 3 - DUE FROM THE STATE

Due from the State consisted of the following at June 30, 2026:

Proposition 10 revenue $ 165,978
SMIF 17,954
IMPACT grant 110,107
CECET 6,750

Total due from the State $ 300,789

NOTE 4 — CAPITAL ASSETS

Balance Balance
June 30, 2025 Additions Retirements June 30, 2026
Governmental activities:
Furniture $ 30,001 $ - $ - $ 30,001
Equipment 22,193 - - 22,193
Website 24,250 - - 24,250
Leased assets:
Copier 14,869 - - 14,869
Total 91,313 - - 91,313
Less accumulated depreciation
and amortization for:
Furniture 30,001 - - 30,001
Equipment 22,193 - - 22,193
Website - 8,083 - 8,083
Leased assets:
Copier 6,195 4,957 - 11,152
Accumulated depreciation
and amortization 58,389 13,040 - 71,429
Total capital assets, net $ 32,924 $ (13,040) $ - $ 19,884

Depreciation and amortization expense for the fiscal year ended June 30, 2026, was $13,040.
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NOTE 5 - LONG-TERM LIABILITIES

General long-term liabilities balances and transactions for the fiscal year ended June 30, 2026, are as
follows:

Balance Balance Due Within
June 30, 2025 Additions Retirements June 30, 2026 One Year
Lease liability - copier $ 8,674 $ - $ (4,956) $ 3,718 $ 3,718
Compensated absences 202,412 66,902 - 269,314 185,902
Total $ 211,086 $ 66,902 * $ (4,956) $ 273,032 $ 189,620

*The change in compensated absences liability is presented as a net change
Additional information on compensated absences is presented in Note 6.

Lease Liability

The Commission has recorded a lease liability and related right-to-use asset for copier agreements in
accordance with GASB Statement No. 87, Leases. Lease assets are reported as right-to-use assets and
are included in capital assets on the government-wide statements. The related lease liability is recorded
at the present value of future lease payments. Amortization of the right-to-use asset is included with
depreciation expense on the government-wide statements.

As of June 30, 2026, the Commission’s lease liability and the future lease payments are as follows:

Year Ending June 30, Principal
2027 $ 3,718
Total $ 3,718

NOTE 6 - COMPENSATED ABSENCES

Effective July 1, 2024, the Commission implemented GASB Statement No. 101, Compensated Absences.
This statement establishes accounting and financial reporting guidance for all types of leave, including
vacation and sick leave, and requires recognition of a liability for leave that has not been used at fiscal
year-end and is more likely than not to be used for time off or otherwise paid.

Vacation leave continues to be accrued as earned, as it vests and is payable upon separation. Sick leave,
which is non-vesting and forfeited upon separation, is accrued only to the extent it is expected to be used
during employment. The Commission reviewed historical usage data and applied an estimated usage rate
to the accrued sick leave balances. Sick leave required under HWHFA is accrued at 100 percent due to
consistent utilization by employees.
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NOTE 6 - COMPENSATED ABSENCES (Continued)

The following table summarizes activity in the Commission’s compensated absences liability for the year
ended June 30, 2026:

Balance Balance Due Within
Type of Leave June 30, 2025 Additions* Reductions June 30, 2026 One Year
Vacation $ 116,941 $ 40,300 $ - $ 157,241 $ 73,829
Sick 85,471 26,602 - 112,073 112,073
Total $ 202,412 $ 66,902 $ - $ 269,314 $ 185,902

*The change in compensated absences liability is presented as a net change
The current portion represents the amount expected to be used or paid within one year of the reporting

date, consistent with the requirements of GASB Statement No. 101. The sick leave liability includes both
regular sick time (accrued based on historical usage) and HWHFA sick time (accrued at 100 percent).

NOTE 7 - FUNDS HELD FOR BRIGHT BEGINNINGS

Bright Beginnings is a county-wide initiative focused on improving outcomes for children and families in
Monterey County. The initiative is led by the Monterey County Children’s Council and supported by
multiple cross-sector partners. The Commission serves as the fiscal sponsor for Bright Beginnings,
receiving and administering funds on its behalf. Bright Beginnings is not a separate legal entity, and its
activities are tracked separately from the Commission’s core programs.

Beginning in the fiscal year ended June 30, 2025, unspent Bright Beginnings funds carried forward for
future use have been reported as a liability on the statement of net position under the caption “Funds held
for Bright Beginnings,” reflecting that the funds are held on behalf of Bright Beginnings and are not
available for the Commission’s general operations. The Commission has continued that presentation in
the current fiscal year.

At June 30, 2026, funds held for Bright Beginnings totaled $408,915, a decrease of $33,409 from the
balance of $442,324 at June 30, 2025. The change in the amount held on behalf of Bright Beginnings
does not affect the Commission’s revenues or expenses and is presented as a reconciling item between
the change in fund balance of the governmental fund and the change in net position of governmental
activities.

NOTE 8 — RETIREMENT PLAN

The Commission provides a 457(b) retirement plan. All regular full-time employees who have completed
six months (1,000 hours) of service are eligible for the plan. The Commission contributes to the plan at a
rate of 7% of annual salary. The contribution for the fiscal year ended June 30, 2026, was $102,920.

NOTE 9 — RISK MANAGEMENT

The Commission is exposed to various risks of loss related to torts; theft, damage, or destruction of
assets; errors and omissions; injuries to employees; employees’ health; and natural disasters. The
Commission manages these various risks of loss by purchasing commercial insurance coverage. The
policy includes coverage for bodily injury, property damage, personal injury, directors’ and officers’
liability, public officials’ errors and omissions, crime, and non-owned and hired autos. In addition, the
Commission maintains a workers’ compensation insurance policy and a health benefits insurance
package for its employees.
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NOTE 10 - COMMITMENTS AND CONTINGENCIES

The Commission has entered into various contracts with dates ranging from July 2023 through June
2028. As of June 30, 2026, the Commission had commitments of $4,409,849 with respect to these
unfinished contracts.

NOTE 11 — PROGRAM EVALUATION COSTS

The Commission spent $601,735 within the governmental fund on program evaluation for the fiscal year
ended June 30, 2026.

NOTE 12 — RELATED PARTY TRANSACTIONS

The legally required composition of the Board of Commissioners includes a Monterey County Supervisor,
Directors of Monterey County agencies, and representatives of agencies and constituencies concerned
with children. Many of the programs funded by the Commission are operated by organizations
represented by Commissioners. Commissioners must abstain from voting on issues and participating in
discussions directly related to their respective organizations.

The following table shows the contract amounts for the fiscal year 2025-2026 and amounts paid under
those contracts during the fiscal year 2025-2026 to agencies represented by Commissioners:

Contract

Amount Amount Paid
Door to Hope $ 923,668 $ 867,733
GoKids 243,000 243,000
Monterey County Office of Education 136,500 134,008
North Monterey County 95,500 82,906
Total $ 1,398,668 $ 1,327,647

NOTE 13 — ECONOMIC DEPENDENCY AND REVENUE CONCENTRATION

The Commission receives a significant portion of its revenues from Proposition 10 tobacco tax allocations,
which are collected by the State of California and distributed to county commissions based on birth rates.
Proposition 10 funding represented approximately 42% of the Commission’s total revenues for the year
ended June 30, 2026.

Because these revenues represent a significant funding source for the Commission, its ability to continue
providing services is highly dependent on the continued collection and allocation of Proposition 10 funds.
Future declines in tobacco product consumption, changes in legislation affecting tobacco taxation, or
modifications to the State’s allocation methodology could result in reduced revenues. A significant
reduction in Proposition 10 funding may adversely affect the Commission’s ability to sustain current
program levels or initiate new services.

NOTE 14 — SUBSEQUENT EVENTS

Subsequent events have been evaluated through , 2026, which is the date the financial
statements were issued. There were no subsequent events to disclose.
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION
BUDGETARY COMPARISON SCHEDULE
FOR THE FISCAL YEAR ENDED JUNE 30, 2026

Budgeted Amounts

Variance with Variance with
Original Final Original Budget Actual Final Budget
REVENUES
Proposition 10 allocation $ 2,841,232 $ 2820610 $ (20,622) $ 2,811,748 $ (8,862)
State grants 212,994 373,438 160,444 263,332 (110,106)
Other grants 3,429,360 3,201,770 (227,590) 3,156,729 (45,041)
Investment income 160,000 356,378 196,378 303,997 (52,381)
Other revenue 30,500 42,000 11,500 76,490 34,490
Total revenues 6,674,086 6,794,196 120,110 6,612,296 (181,900)
EXPENDITURES
Programs and services:
Grant and direct program expenditures 2,246,830 2,601,347 (354,517) 2,474,447 126,900
Salaries and benefits 1,957,000 1,899,000 58,000 1,626,773 272,227
Program support expenditures 1,509,441 1,405,916 103,525 1,229,600 176,316
Community education/sponsorships 192,000 171,000 21,000 124,259 46,741
Total programs and services 5,905,271 6,077,263 (171,992) 5,455,079 622,184
Evaluation:
Contractors 125,000 140,000 (15,000) 93,550 46,450
Salaries and benefits 490,000 425,000 65,000 412,522 12,478
Evaluation and support expenditures 133,325 134,025 (700) 95,663 38,362
Total evaluation 748,325 699,025 49,300 601,735 97,290
Administration:
Salaries and benefits 470,000 428,000 42,000 405,891 22,109
Rent/utilities 68,845 68,866 (21) 69,146 (280)
Professional fees 140,000 200,000 (60,000) 160,547 39,453
Insurance 25,000 33,000 (8,000) 13,711 19,289
Training and conferences 7,125 625 6,500 375 250
Computer supplies and maintenance 22,600 28,100 (5,500) 26,921 1,179
Supplies/services 44,263 32,125 12,138 25,688 6,437
Telephone 10,020 8,800 1,220 9,167 (367)
Janitorial 9,200 7,700 1,500 7,615 85
Total administration 797,053 807,216 (10,163) 719,061 88,155
Debt service:
Principal 13,290 5,000 8,290 4,956 44
Total debt service 13,290 5,000 8,290 4,956 44
Contingency 334,579 340,759 (6,180) - 340,759
Total expenditures 7,798,518 7,929,263 (130,745) 6,780,831 1,148,432
Net change in fund balance (1,124,432) (1,135,067) (10,635) (168,535) 966,532
Fund balance, beginning of year 9,109,971 9,109,971 - 9,109,971 -
Fund balance, end of year $ 7985539 $§ 7974904 3 (10,635) $ 8941436 $ 966,532
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
JUNE 30, 2026

NOTE 1 - BUDGETARY DATA

The Monterey County Children and Families Commission (the Commission) adopts an annual budget
covering the governmental fund. The budget is prepared on the modified accrual basis of accounting,
which is consistent with accounting principles generally accepted in the United States of America. All
appropriations lapse at fiscal year-end and are re-budgeted in the coming fiscal year.

The legal level of budgetary control, the level at which expenditures may not legally exceed
appropriations, is the main budget classification level: Administration, Program/Services-Core Roles, and
Evaluate Impact. Budget transfers between main budget classifications of more than 10% must be
approved by the Board of Commissioners. The Executive Director may approve budget transfers between
line item accounts within a main budget classification. A mid-year budget review is performed and the
budget is amended by passage of a resolution. Additional appropriations not included in the amended
budget resolution must be approved by the Board of Commissioners.

NOTE 2 - BUDGET VARIANCES

Original Budget to Final Budget

The budget was amended at the mid-year review to reflect the Commission’s revised work plan.
Budgeted revenues increased a net $120,110:

e Investment income was increased $196,378 to reflect actual earnings on funds held in the County
Treasury investment pool through the mid-year review, which exceeded the rate assumed when
the original budget was adopted.

e State grant revenue was increased $160,444 to reflect First 5 IMPACT and Home Visiting grant
awards due to deferred revenue from FY24/25.

e Other grant revenue was reduced $227,590 to reflect revised grant award expectations due to an
extension on a grant to cross into next fiscal year and updated anticipated grant opportunities
before fiscal year end.

Budgeted expenditures increased a net $130,745 including a $6,180 increase in contingency. Excluding
contingency, operating and debt-service appropriations increased $124,565. Appropriations of $354,517
were moved into grant and direct program expenditures under the revised work plan, offset by reductions
of $103,525 in program support expenditures and $21,000 in community education/sponsorships.
Budgeted salaries and benefits were reduced across all three functions by a combined $165,000
attributable to vacant positions and revised staffing plan, and budgeted professional fees were increased
$60,000 due to vacant positions and additional need for technical support.

Final Budget to Actual

Actual revenues were $181,900, or 3%, below the final budget. Proposition 10 allocation was $8,862
below budget, State grants were $110,106 below budget, other grants were $45,041 below budget, and
investment income was $52,381 below budget; these unfavorable variances were partially offset by other
revenue of $34,490 above budget.

Actual total expenditures were $1,148,432, or 14%, less than the final budget. This included $340,759
unused contingency; excluding contingency, operating and debt-service expenditures were $807,673
below budget. The variance was concentrated in programs and services ($622,184), evaluation
($97,290), and administration ($88,155).
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NOTE 2 - BUDGET VARIANCES (Continued)

Final Budget to Actual (Continued)

The largest individual variances were:

Programs and services salaries and benefits, $272,227 under budget, attributable to vacant
positions.

Program support expenditures, $176,316 under budget, attributable to vacant positions and staff
capacity.

Grant and direct program expenditures, $126,900 under budget, attributable to contracted
services not being fully expended by contractors during the fiscal year.

Evaluation contractors, $46,450 under budget, and community education/sponsorships, $46,741
under budget, attributable to contractor availability, projects that cross fiscal years, and staff
capacity.

Administration professional fees, $39,453 under budget attributable to a vacant position and
needing additional assistance, and insurance, $19,289 under budget, attributable to a change in
how insurance expense is recognized from when paid to when used.

NOTE 3 - EXPENDITURES OVER APPROPRIATIONS

The legal level of budgetary control is the main budget classification level, and no main budget
classification exceeded its final appropriation for the fiscal year ended June 30, 2026. Within the
Administration classification, which as a whole was $88,155 under its final appropriation, actual
expenditures exceeded the final line-item budget for the following accounts:

Governmental
Fund
Administration:
Rent/utilities $ (280)
Telephone (367)
Total $ (647)
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners
Monterey County Children and Families Commission
Salinas, California

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the major fund, and the aggregate remaining fund information of the Monterey County Children
and Families Commission (Commission), a discretely presented component unit of the County of
Monterey, California, as of and for the fiscal year ended June 30, 2026, and the related notes to the
financial statements, which collectively comprise the Commission’s basic financial statements, and have
issued our report thereon dated , 2026.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Commission’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Commission’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Commission’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the Commission’s financial statements will not be prevented, or detected and corrected,
on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit attention by those
charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Commission’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Commission’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Commission’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

BROWN ARMSTRONG
ACCOUNTANCY CORPORATION

Bakersfield, California
, 2026
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INDEPENDENT AUDITOR’S REPORT ON STATE COMPLIANCE
AND ON INTERNAL CONTROL OVER COMPLIANCE

To the Board of Commissioners
Monterey County Children and Families Commission
Salinas, California

Report on Compliance
Opinion

We have audited the Monterey County Children and Families Commission’s (Commission) compliance
with the requirements specified in the State of California’s Standards and Procedures for Audits of Local
Entities Administering the California Children and Families Act, issued by the State Controller’'s Office,
applicable to the Commission’s statutory requirements identified below for the fiscal year ended June 30,
2026.

In our opinion, the Commission complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on the California Children and Families
Program for the fiscal year ended June 30, 2026.

Basis for Opinion

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (GAAS); the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and the State of California’s
Standards and Procedures for Audits of Local Entities Administering the California Children and Families
Act, issued by the State Controller's Office. Our responsibilities under those standards are further
described in the Auditor's Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the Commission and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion. Our audit does not
provide a legal determination of the Commission’s compliance with the compliance requirements referred
to above.

Responsibilities of Management for Compliance
Management is responsible for compliance with the requirements referred to above, and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of

laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the
California Children and Families Program.
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Commission’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS, Government Auditing Standards, and the State of California’s Standards and
Procedures for Audits of Local Entities Administering the California Children and Families Act will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above is considered material if there is a substantial likelihood that, individually
or in the aggregate, it would influence the judgment made by a reasonable user of the report on
compliance about the Commission’s compliance with the requirements of the California Children and
Families Program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the State of
California’s Standards and Procedures for Audits of Local Entities Administering the California Children
and Families Act, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit;

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the Commission’s compliance with the compliance
requirements referred to above and performing such other procedures as we consider necessary
in the circumstances;

e Obtain an understanding of the Commission’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to test and
report on internal control over compliance in accordance with the State of California’s Standards
and Procedures for Audits of Local Entities Administering the California Children and Families
Act, but not for the purpose of expressing an opinion on the effectiveness of the Commission’s
internal controls over compliance. Accordingly, we express no such opinion; and

e Select and test transactions and records to determine the Commission’s compliance with the
state laws and regulations applicable to the following items:

Audit Guide Procedures
Description Procedures Performed
Contracting and Procurement 6 Yes
Administrative Costs 3 Yes
Conflict-of-Interest 3 Yes
County Ordinance 4 Yes
Long-Range Financial Plans 2 Yes
Financial Condition of the Commission 1 Yes
Program Evaluation 3 Yes
Salaries and Benefits Policies 2 Yes

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identify during the audit.
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Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance on a timely basis. A material weakness in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that a material noncompliance with a compliance
requirement will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention from those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit, we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the State of California’s
Standards and Procedures for Audits of Local Entities Administering the California Children and Families
Act. Accordingly, this report is not suitable for any other purpose.

BROWN ARMSTRONG
ACCOUNTANCY CORPORATION

Bakersfield, California
, 2026
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FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

ITEM 4

SUBJECT: FY25/26 Budget to Actual Statements

MEETING: Finance & Personnel Committee Meeting for September 16, 2026

RECOMMENDED ACTION:

e Review and Accept the FY25/26 Budget to Actual Statements
e Review the Bright Beginnings FY25/26 Budget to Actuals Statements
e Approve forwarding the FSMC FY25/26 Budget to Actual Statements to the full Commission for

review and approval.

SUMMARY/DISCUSSION:

The FY25/26 financial results (based on Governmental Fund accounting and including Fiduciary activity)
are summarized in the table below. The Financial Statements included in Item 2 provide detailed
information regarding alignment to the audit. The FY24/25 audited actuals are presented for comparison

purposes.

The following is a summary of the major differences between FY25/26 final budget and actual audited
results. For additional details see Item 4a (FSMC) & 4b (Bright Beginnings) - Budget to Actual tables.

FY 24/25 FY 25/26
Audited Original Revised Audited Over(Under)
Budget Category Actuals Budget Budget Actuals Revised Budget
Income 6,987,575 6,691,586 6,815,196 7,735,185 919,989
Expenses
Administrative 843,822 799,553 809,716 721,139 (88,577)
Evaluate Impact (incl. BB) 425,911 748,325 699,025 601,735 (97,290)
Program and Services (incl. BB) | 4,634,212 5,905,271 6,077,263 5,455,079 (622,184)
Expenses Total 5,903,944 7,453,149 7,586,004 6,777,953 (808,051)
Changes in Capital Outlay &
Capital Lease 29,206 13,290 5,000 4,956 (44)
Total Exp and Other 5,933,150 7,466,439 7,591,004 6,782,909 (808,095)
Income less Expenses 1,054,425 (774,853) (775,808) 952,276 1,728,084
Contingency 334,579 340,760 (340,760)
Increase (decrease) to Fund
Balance 1,054,425 (1,109,432) | (1,116,568) | 952,276 2,068,844
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FY 24/25 FY 25/26

Audited Original Revised Audited Over(Under)
Budget Category Actuals Budget Budget Actuals Revised Budget
Ending Fund Balance without
Contingencies 9.299.171 8,524,318 8,523,363 10,251,447
Ending Fund Balance with
Contingencies 8,189,739 8,182,603

Income - Total income was more than expected by $920k, which is a 13.5% increase. The net difference
is mainly due to an unanticipated $1M unrestricted grant, unanticipated Dolly Parton Imagination Library
grants of $76k, and Deferred Revenue of $361k due to not receiving payment for outstanding Account
Receivables before August 31, 2026, 60 days past fiscal year end. The Deferred Revenue consists of
F5CA Quarter 4 Impact Grant reimbursement ($110k), F5CA Quarter 4 CECET (estimated at $7k),
F5CA June Prop 10 funds ($166k), Q4 Interest for the Fund held at the County of Monterey ($60k), and
F5CA Surplus Money Investment Fund [SMIF] ($18k).

Administrative Expense — The Revised Administrative Budget was underspent by $89k, or 10.94%. The
net difference was mainly due to less than anticipated Employee Salary and Benefit expenses, less than
anticipated Insurance Expenses due to a change in posting of insurance payments as pre-paid and then
expensed as used, and less than anticipated need for Professional Services support. The Administrative
expenditure rate as a percent of operating expenses is 10.24%.

Evaluation - The Revised Evaluation Budget was underspent by $97k or 13.92%. The underspending
was mainly due to less than anticipated Employee Salary and Benefit expenses due to a staff vacancy, less
office expenses due to postponing purchase of a computer until FY26/27, less evaluation software
customization expenses, and less Evaluation Contractor expenses for cross fiscal year projects.

Program and Services — The total Program and Services category (including Bright Beginnings @
$158k) was underspent by $622k, or 10.24%.

A. Areas of Focus

1. Race, Equity, Diversity, and Inclusion (REDI): The Revised REDI Budget was underspent by

$67k, or 13.90%. The net difference was due to:

a. $4k of underspending for Salaries and Benefits due to actual COLA, H&W costs, and step
increases;

b. $49k underspending for Technical Assistance due to leveraging of existing staff expertise and
availability of consultants;

c. $11k of underspending for Meeting & Collaboration Expenses due to the use of free meeting
space and less need for interpretation;

d. $2k of underspending for REDI Office/ODC expenses due to less than anticipated computer
software and hardware needs; and

e. $1k of underspending for Educational Items due to leveraging of resources.

2. Champion Early Childhood: The Revised Champion Early Childhood Budget was underspent by
$44k, or 8.83%. The net difference was due to:

a. $3k of overspending for Salaries and Benefits due to actual COLA, H&W costs, and step
increases and the update to the salary schedule as of 7/1;

b. $11k of underspending for Policy/Advocacy Technical Assistance due to facilitator
availability;

c. $7k of underspending for Policy/Advocacy Events & Trainings due to staff capacity;

d. $1k of underspending for Office/ODC costs;

e. $7k underspending for Community Meeting Expenses due to less than anticipated community
meetings associated with various programs including COLIBRI and Dolly Parton’s
Imagination Library (DPIL).

f.  $1k of underspending for Emergency Response;
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g. $15k of underspending due to less than anticipated Graphic Design, Media, and Public
Relations Consultant expenses;

h. $2k of overspending in Special Projects & Outreach including Kit for new Parents and Dolly
Parton’s Imagination Library due to the sooner than expected launch of the DPIL program;

i.  $1k of underspending for Incentive/Educational Items; and

j. $5k of underspending due to a decrease in translation/interpretation and website consulting
due to staff capacity.

3. Strengthen Connections: The Revised Strengthen Connections Budget was underspent by $256k,
or 8.55%. The net underspending was mainly due to:

a. $46k of underspending for Strong Start Partnership budgets for Care Coordination and FSMC
Funded Home Visiting Services due to Funded Partners not fully expending their budgets;

b. $57k of underspending for the Central California Alliance for Health Funded CalAIM
Incentive Payment Program due to Funded Partners not fully expending their budgets, the
grant funds are being rolled over and will be payable to FSMC once the thresholds for the
grant are met in FY26/27. Due to uncertainty about whether we will meet the thresholds and
earn the full award, the supplemental funding to partners was not rolled over;

c. $10k of the programmatic budget was transferred to evaluation expenses for the DSS funded
Home Visiting grant. The grant from DSS was fully expended (other than $13);

d. $15k of underspending for the FSMC funded Home Visiting Bridge due to Funded Partners
not fully expending their budget;

e. $74k underspending for Salaries & Benefits due to actual onboarding, COLA, H&W costs,
and step increases;

f.  $6k of underspending for Office/ODC expenses due to less than anticipated hardware and
software needs; and

g. $48k of underspending for Sustainability/Leveraging Technical Assistance due to staff
capacity and consultant availability.

4. Build Capacity: The Revised Build Capacity Budget was underspent by $10k, or 2.15%. The net
underspending was due to:
a. $3k underspending for Salaries & Benefits due to actual COLA, H&W costs, and step
Increases;
b. $1k overspending for Office/ODC expenses;
c. $9k of underspending for Funded Partner & Community Capacity Building; and
d. $1k of overspending in the IMPACT Program expenditures.

5. Bright Beginnings: The Revised Bright Beginnings Budget was underspent by $158k or 17.20%.
At Committee’s Request, attached as Item 4b, is a Program Specific Budget to Actuals for Bright
Beginnings. Underspending was due to a delay in anticipated onboarding of an open position, and
a delay for the Maternal Mental Health & Mama’s websites and strategic planning processes due
to staff capacity (to be completed in FY26/27).

B. Program Support Expenditures - The Revised Program Support Expenditures Budget was
underspent by $112k, or 14.05%. The underspending was mainly due to less than anticipated
Employee Salary and Benefit expenses due to actual COLA, H&W costs, and step increases, less than
anticipated Mileage and Office/ODC expenses, and less than anticipated spending for Staff Reflective
Practice.

Contingency - The Revised Budgeted contingency amount of $34 1k was not used this year.

FINANCIAL IMPLICATIONS:

The Revised FY25/26 Budget, April 30, 2026, had projected a Fund Balance decrease, including the
Contingency, of $1.1m ($776k excluding contingency). The final audited resulted in an increase of $952k
to the Fund Balance, including funds held at Community Foundation in the Custodial Funds. Therefore,
the Long-Term Financial Plan will be revised to include a beginning Fund Balance for FY25/26 of $10.3
million.

Kris Curtis, Director of Finance
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First S Monterey County
FY 25/26 Budget to Actuals

ITEM 4a

Summary
FY 24/25 FY 25/26
Audited Original Audited Over(Under)
Budget Category Actuals Budget Revised Budget Actuals Revised Budget
Income 6,987,575 6,691,586 6,815,196 7,735,185 919,989
Expenses
Administrative 843,822 799,553 809,716 721,139 (88,577)
Evaluate Impact (incl. BB) 425,911 748,325 699,025 601,735 (97,290)
Program and Services (incl. BB) 4,634,212 5,905,271 6,077,263 5,455,079 (622,184)
Expenses Total 5,903,944 7,453,149 7,586,004 6,777,953 (808,051)
Changes in Capital Outlay & Capital
Lease 29,206 13,290 5,000 4,956 (44)
Total Exp and Other 5,933,150 7,466,439 7,591,004 6,782,909 (808,095)
Income less Expenses 1,054,425 (774,853) (775,808) 952,276 1,728,084
Contingency 334,579 340,760 (340,760)
Increase (decrease) to Fund Balance 1,054,425 (1,109,432) (1,116,568) 952,276 2,068,844
Ending Fund Balance without
Contingencies 8,524,318 8,523,363
Ending Fund Balance with 9,299,171 10,251,447
Contingencies 8,189,739 8,182,603
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First S Monterey County
FY 25/26 Budget to Actuals
Income & Summary Expenses Budget - Including Bright Beginnings
FY 24/25 FY 25/26
Over(Under) Revised
Audited Actuals Original Budget Revised Budget Audited Actuals Budget

Income

Tax Base/State of CA 2,786,251 2,841,232 2,820,610 2,811,748 (8,862)

State Grants - FSCA 320,626 212,994 373,438 263,332 (110,106)

Phillanthropic Grants 1,187,817 1,180,500 899,136 861,599 (37,538)

County/Other Government Grants 1,218,320 1,018,860 1,277,634 1,277,620 (14)

Alliancee - CHW/ECM Reimbursements - 300,000 10,000 24,260 14,260

Bay Area/Other Local Funders (Fund held at Community Foundation) 6,325 7,500 1,000 1,076,555 1,075,555

Interest (Fund held at Community Foundation) 24,085 10,000 20,000 46,334 26,334

Interest 225,705 140,000 336,000 283,619 (52,381)

State Interest (SMIF) 20,399 20,000 20,378 20,378 0

Leveraging 28,972 28,000 28,000 38,134 10,134

Uncategorized Income 5,775 2,500 14,000 38,356 24,356
Subtotal F5MC Income 5,824,275 5,761,586 5,800,196 6,741,935 941,739

Bright Beginnings 1,163,300 930,000 1,015,000 993,250 (21,750)
Total Income 6,987,575 6,691,586 6,815,196 7,735,185 919,989
Expense

Administrative Expenses (843,822) (799,553) (809,716) (721,139) 88,577

Percent of Total Budget Year Expenses = 14.29% 10.73% 10.67% 10.64%

Evaluation Expenses (375,426) (673,325) (624,025) (551,735) 72,290

Program and Services Expenses (4,123,456) (4,917,471) (5,232,463) (4,743,450) 489,013

Bright Beginnings (561,240) (1,062,800) (919,800) (761,629) 158,171

Subtotal Program & Evaluation (Including Bright Beginnings Program) (5,060,122) (6,653,596) (6,776,288) (6,056,814) 719,474
Total Expense (5,903,944)  (7,453,149)[  (7,586,004)|  (6,777,953) 808,051
Designated Reserves & Capital Outlay

Contingencies - 5% of Revenue - (334,579) (340,759) - 340,759

Capital Outlay & Capitalized Lease (items over $5000) (29,2006) (13,290) (5,000) (4,956) 44
Designated Reserves & Capital Outlay Total (29,206) (347,869) (345,759) (4,956) 340,803
Total Expenses and Reserves & Capital Outlay (5,933,150) (7,801,018) (7,931,763) (6,782,909) 1,148,854
Excess Expense/Reserve/Capital Outlay over Revenue 1,054,424 (1,109,432) (1,116,567) 952,276 2,068,843
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First 5 Monterey County
FY 25/26 Budget to Actuals

Administration Expenses

FY 24/25 FY 25/26
Audited Original Revised Audited Over(Under)
Actuals Budget Budget Actuals Revised Budget
Employee's Salaries and Benefits 538,127 470,000 428,000 405,891 (22,109)
Payroll Processing & Bank Services Charges 3,896 6,793 4,950 1,064 (3,886)
CF Fund Service Charges 2,315 2,500 2,500 2,077 (423)
Building Expense 3,392 3,600 3,700 3,358 (342)
Computer Software & Hardware 6,007 12,500 14,000 13,978 (22)
Computer Maint/Website/Net Support 40,501 10,100 14,100 12,944 (1,156)
Equipment Lease Taxes & Fees 459 470 550 542 (8)
Insurance 20,901 25,000 33,000 13,711 (19,289)
Janitorial Service 7,236 9,200 7,700 7,615 (85)
Meeting Expenses (Admin) 682 1,000 1,000 229 (771)
Mileage 144 650 400 10 (390)
Office Expense 1,294 5,000 5,000 3,706 (1,294)
Postage/Shipping 745 750 525 524 (1)
Professional Services 111,231 140,000 200,000 160,547 (39,453)
Rent - Building 58,045 58,045 58,066 58,045 (21)
Subscriptions & Dues & Publications 9,084 26,000 16,000 16,254 254
Temp Agency & Others 18,805 - - - 0
Telephone/Internet 9,284 10,020 8,800 9,167 367
Training/Conferences/Professional Development - Admin Staff 82 7,125 625 375 (250)
Utilities 11,592 10,800 10,800 11,101 301
Total Administration 843,822 799,553 809,716 721,139 (88,577)
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First S Monterey County
FY 25/26 Budget to Actuals
Evaluation Budget
FY 24/25 FY 25/26
Audited Original Revised Audited Over(Under)
Actuals Budget Budget Actuals Revised Budget

Evaluation Employee's Salaries & Benefits 267,146 490,000 425,000 408,096 (16,904)
Mileage - Evaluation Staff 465 1,500 200 - (200)
Office Expenses - Evaluation Staff 11,570 34,000 45,000 36,119 (8,881)
Subscriptions/Dues/Publications - Evaluation Staff 1,679 1,500 1,000 - (1,000)
Training/Conferences/Professional Development - Evaluation Staff 4,875 8,625 5,625 4,900 (725)
Evaluation Software 55,774 79,500 74,000 58,031 (15,969)
Evaluation Meeting Expenses 490 7,200 7,200 1,039 (6,161)
Evaluation Stipends - 1,000 1,000 - (1,000)
Subtotal Evaluation - General Expenses 341,999 623,325 559,025 508,185 (50,840)
Contractor Expenses

F5MC Evaluation Contractor - SSRA & Outcomes 33,427 - - -
F5MC Evaluation Contractors - Other - 50,000 65,000 43,550 (21,450)
Subtotal Evaluation - Contractor Expenses 33,427 50,000 65,000 43,550 (21,450)
Total - Evaluation 375,426 673,325 624,025 551,735 (72,290)
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First S Monterey County
FY 25/26 Budget to Actuals
Programs and Services Budget
FY 24/25 FY 25/26
Over(Under)
Audited Actuals | Original Budget | Revised Budget | Audited Actuals | Revised Budget

Race, Equity, Diversity, and Inclusion (REDI) 262,940 466,000 484,350 417,022 (67,328)
Champion Early Childhood 358,667 505,000 499,000 454917 (44,083)
Strengthen Connections 2,456,367 2,640,151 2,994,968 2,738,958 (256,010)
Build Capacity 462,576 477,945 459,145 449,286 (9,859)
Subtotal - Direct Programs & Services Expenses 3,540,550 4,089,096 4,437,463 4,060,183 (377,280)
Program Support Expenditures

Employee's Salaries and Benefits - Program Staff 1,327,423 1,957,000 665,000 578,860 (86,140)
Payroll Transfer to REDI (130,725) (137,000) - 0
Payroll Transfer to Champion Early Childhood (268,762) (313,000) - 0
Payroll Transfer to Strengthen Connections (115,194) (273,000) - 0
Payroll Transfer to Building Capacity (24,971) (46,000) - 0
Payroll Transfer to Bright Beginnings (350,127) (523,000) - 0
Mileage - Program Staff 1,199 5,000 2,500 1,191 (1,309)
Office Expenses - Program Staff 12,323 40,000 40,000 33,983 (6,017)
Subscriptions & Dues & Publications - Program Staff 5,196 7,250 5,000 5,334 334
Training/Conferences/Professional Development - Program Staff 15,711 18,125 12,500 6,489 (6,011)
Staff Reflective Practice 42,847 40,000 40,000 22,891 (17,109)
Emerging Opportunities - 25,000 - 216 216
Funding Process Expenses - Consulting & Other Direct Costs 67,986 28,000 30,000 34,302 4,302
Subtotal - Program Support Expenditures 582,906 828,375 795,000 683,267 (111,733)
Total All Programs & Services Expenditures 4,123,456 4,917,471 5,232,463 4,743,450 (489,013)
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First S Monterey County
FY 25/26 Budget to Actuals - Areas of Focus Detail

Race, Equity, Diversity, and Inclusion Expenditure Detail

FY 24/25 FY 25/26
Over(Under) Revised
Audited Actuals | Original Budget | Revised Budget | Audited Actuals Budget
Race, Equity, Diversity, and Inclusion Expenditures
REDI Salary & Benefits 130,725 137,000 135,000 131,367 (3,633)
Technical Assistance 47,051 266,000 288,000 238,521 (49,479)
Meeting & Collaboration Expenses 68,335 35,000 42,500 31,010 (11,490)
Office Expenses/ODC - 8,000 8,000 6,407 (1,593)
Educational Items 16,829 20,000 10,850 9,718 (1,132)
Total - REDI 262,940 466,000 484,350 417,022 (67,328)
Champion Early Childhood Expenditure Detail
FY 24/25 FY 25/26
Over(Under) Revised
Audited Actuals | Original Budget | Revised Budget | Audited Actuals Budget
Championing Early Childhood Expenses
Policy, Advocacy, and Communications Salary & Benefits 268,762 313,000 328,000 330,658 2,658
Policy/Advocacy - Technical Assistance 44,403 40,000 40,000 29,168 (10,833)
Policy/Advocacy - Events & Training 20,974 30,000 30,000 23,053 (6,947)
P/A Other Direct Costs 9,067 15,000 10,000 8,698 (1,302)
Community Meeting Expenses 705 30,000 25,000 17,954 (7,046)
Emergency Response - 10,000 10,000 9,000 (1,000)
Graphic Design Expense 5,004 15,000 10,000 8,316 (1,684)
Media Expense 650 5,000 10,000 3,995 (6,005)
Special Projects & Outreach 684 20,000 5,000 7,277 2,277
Incentives/Educational Items 1,999 8,000 8,000 6,486 (1,514)
Public Relations/Media Contractors 4,245 12,000 10,000 2,362 (7,638)
Translation/Interpretation Services - 2,000 8,000 6,863 (1,137)
Website Consulting 2,175 5,000 5,000 1,088 (3,913)
Total - Champion Early Childhood 358,667 505,000 499,000 454,917 (44,083)




Strengthen Connections Expenditure Detail

FY 24/25 FY 25/26
Over(Under) Revised
Audited Actuals | Original Budget | Revised Budget | Audited Actuals Budget
Strengthening Connections - Services
Care Coordination 863,540 900,061 886,822 849,258 (37,564)
F5MC Funded Home Visiting 175,246 179,443 179,443 171,181 (8,262)
CCAH Funded IPP - - 215,000 157,805 (57,195)
DSS Funded Home Visiting 745,144 761,145 912,701 902,499 (10,202)
CCAH / FSMC Bridge Funded Home Visiting 279,200 250,002 250,002 235,488 (14,514)
Subtotal - Services 2,063,130 2,090,651 2,443,968 2,316,231 (127,737)
Strengthening Connections - Systems
Strengthening Connections - Systems Salaries & Benefits 41,589 273,000 208,000 134,317 (73,683)
SC - Systems Office Expenses/ODC - 26,500 18,000 11,714 (6,286)
Sustainability/Leveraging Technical Assistance 283,501 250,000 325,000 276,696 (48,304)
F5CA Funded Home Visiting 68,148 - - - -
Subtotal - Systems 393,238 549,500 551,000 422,727 (128,273)
Total - Strengthen Connections 2,456,367 | 2,640,151 | 2,994,968 2,738,958 (256,010)
Build Capacity Expenditure Detail
FY 24/25 FY 25/26
Over(Under) Revised
Audited Actuals | Original Budget | Revised Budget | Audited Actuals Budget
Build Capacity Expenses:
Build Capacity - Salaries & Benefits - 46,000 35,000 32,057 (2,943)
BC - Office Expenses/ODC - 2,500 2,500 3,290 790
Funded Partner & Community Capacity Building 225,790 247,000 238,000 229,458 (8,542)
F5CA - IMPACT Program 236,786 182,445 183,645 184,483 838
Total - Build Capacity 462,576 477,945 459,145 449,286 (9,859)




First 5 Monterey County
FY 25/26 Budget to Actuals

Bright Beginnings Budget to Actuals

FY 24/25 FY 25/26
Over (Under)
Audited Actuals| Original Budget | Revised Budget | Audited Actuals Revised Budget
Bright Beginnings Program
Income:
Monterey County Health Department - BB Backbone & OTF Grants 1,050,000 700,000 700,000 700,000 -
Hartnell College Foundation 12,000 8,000 8,000
Central Coast Alliance for Health 1,000 500 500
Monterey County Business Council 10,000 50,000 15,000 (35,000)
Mission.Nurture - 5,000 5,000 -
Natividad Medical Foundation - 1,000 1,000
Community Health Trust of Pajaro Valley - 750 750
Montage Health - 3,000 3,000
Packard - 200,000 200,000 200,000 -
Monterey County Health Department - Building Safe & Thriving Communities - 30,000 60,000 60,000 -
ACTION Council 75,000 -
Monterey County Office of Education 15,000 -
iHeart Media Refund 300 -
Total BB Income 1,163,300 930,000 1,015,000 993,250 (21,750)
Expenses: -
Bright Beginnings Salaries & Benefits 343,891 523,000 325,000 328,678 3,678
Mutually Reinforcing Activities 89,593 200,000 260,000 213,248 (46,752)
Continuous Communication 4,642 80,000 60,000 24,865 (35,135)
Backbone/Infrastructure Support 47,325 119,800 144,800 113,876 (30,924)
Overarching Strategies/Capacity Building/Collective Impact 25,303 65,000 55,000 30,962 (24,038)
BB Evaluation & CQI 50,485 75,000 75,000 50,000 (25,000)
Expenses included in FSMC Budget 561,240 1,062,800 919,800 761,629 (158,171)
Inter-agency transfers
Transfer of MCHS OTF to FSMC for Reflective Supervision Project - - - 175,000 175,000
F5MC Fiscal/Admin Fee 36,427 90,600 114,600 90,030 (24,570)
Total BB Expenses 597,667 1,153,400 1,034,400 1,026,659 (7,741)
Bright Beginnings Total Net Income (Loss)| 565,633 (223,400))  (19,400)]  (33,409) (14,009)

ltem 4b
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ITEM 5
FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Finance/Personnel Committee Meeting — September 16, 2026

SUBJECT: FY25/26 Administrative Cost Policy and Rate Review

RECOMMENDED ACTION:

e Review Admin Cost Policy
e Review and Accept the Administrative Cost Schedule for FY25/26

SUMMARY/DISCUSSION:

The FSMC Administrative Cost Policy requires that the definition as well as the current year administrative cost
percentage be reviewed annually.

Attached is the Administrative Cost Policy, updated and adopted on June 26, 2023 (Item 5a).

As per Section 3: Upper Limit “FSMC has adopted an upper limit of fifteen percent (15%) for the percentage of the
commission’s operating budget that may be spent on administrative costs.” Although the language in the policy
includes operating “budget” instead of operating “expenses”, staff provides the annual calculation as a percentage
of expenses.

For FY 25/26 the audited Administration Expenses were 10.64% of the Commission’s operating expenses
(including Bright Beginnings Program expenses).

Attached is the Review of FY25/26 Administrative Cost Rate (Item 5b) which includes Draft Audit Expenditure
amounts and indicates the percentage of Revised Budget amount spent for each of the Expenses classes:
Administrative, Evaluation, and Program. Original Budget amounts are included for context.

In FY 25/26, the audited Administrative Expenses were 89.06% of the Revised Budget, with total underspending
of approximately $89k. Based on the average of the past 6 years, the Administration Expense lines have been spent
at 92.0% of revised budget.

In FY 25/26 the audited Evaluation Expenses were 86.08% of the Revised Budget, with total underspending of
approximately $97k. Based on the average of the past 6 years, Evaluation Expenses have been spent at 86.75% of
Revised Budget.

In FY 25/26 the audited Program Expenses were 89.76% of the Revised Budget, with a total underspending of
approximately $622k. Based on the average of the past 6 years, Program Expenses have been spent at 88.23% of
Revised Budget.

FINANCIAL IMPLICATIONS:

There are no financial implications from this review as FSMC is in compliance with the Administrative Cost
Policy.

Kris Curtis, Director of Finance
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Item - Sa

ARTICLE II. ADMINISTRATIVE COST POLICY (Last Adopted June 26, 2023)

SECTION 1: PURPOSE

Pursuant to subdivision (d)(5) of Health and Safety Code section 130140, this policy defines and
sets an upper limit for administrative costs for FSMC, also known as Monterey County Children
and Families Commission.

SECTION 2: DEFINITION

Administrative costs are defined as costs incurred in support of the general management and
administration of the commission, for a common or joint purpose that benefits more than one
cost objective (other than evaluation activities), and/or those costs not readily assignable to a
specifically benefited cost objective* (from the First 5 California Financial Management

Guide).
Typical administrative costs include, but are not limited to the following items:
General accounting/financial reporting Local annual reporting activities
Financial Planning Commission/Association meeting/travel
Payroll/Benefits Human resources services
Legal services/consulting Contract compliance
Audit Strategic planning**
Procurement Rent
Maintenance Utilities
Insurance Cleaning/Janitorial

Any of the above items may be assigned to program or evaluation costs if the item provides
direct value to either program or evaluation costs and there is clear, auditable justification.

*Cost objective is a function, contract, grant, or other activity requiring cost data and for
which costs are incurred.
**Strategic Planning community process and outreach costs are considered program costs.

SECTION 3: UPPER LIMIT

F5MC has adopted an upper limit of fifteen percent (15%) for the percentage of the
commission’s operating budget that may be spent on administrative costs.

SECTION 4: REVIEW AND REPORTING

A. F5MC will review the validity of the adopted definition and percentage annually.

B. F5MC staff will report administrative costs periodically during the year and as part of the
Commission’s annual financial report. Should the administrative expenses exceed the
upper limit and need to be adjusted; Staff shall present an explanation to the full
Commission with an action plan that details steps that will be taken to prevent revisions to
the upper limit above 15% in the succeeding fiscal year.



First 5 Monterey County
Finance/Personnel Committee

September 16, 2026
FY25/26 Administrative Cost Schedule

ITEM 5b

As directed by the Administrative Cost Policy, administrative costs will periodically be reported during the year and as part of the Commission's annual financial report.

Fiscal Year 25/26

DRAFT

Original Revised Audited

Budget Budget Actuals

Expenditures 6/23/2025 4/30/2026 6/30/2026 Narrative

Administrative Expenses $ 799,553 | $ 809,716 | $ 721,139 |89.06% of the revised budget was spent in FY25/26
Evaluation Expenses $ 748,325 | $ 699,025 | $ 601,735 |86.08% of the revised budget was spent in FY25/26
Program Expenses $ 5905271 |$% 6,077,263 |$ 5,455,079 |89.76% of the revised budget was spent in FY25/26

Subtotal Program and Evaluation

$ 6,653,596

$ 6,776,288

$ 6,056,814

Total Expenditures

$ 7,453,149

$ 7,586,004

$ 6,777,953

89.35% of the revised budget was spent in FY25/26

Administrative Expenses as % of Total

FY25/26 Administration expenses as a percent of the Commission's actual

Expenditures 10.73% 10.67% 10.64% operating expenses is 10.64%
Upper Limit- as defined in the Administrative Cost Policy Administrative costs have an upper limit of 15% of the Commission's
operating budget.
Reconciliation to Total Booked Expenditures
Capital Outlay $ 13,290 | $ 5,000 | $ 4,956 | Excluded from Administrative expenses for this calculation.

Total Booked Expenditures

$ 7,466,439

$ 7,591,004

$ 6,782,909




ITEM 6

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Finance Committee Meeting — Wednesday, September 16, 2026

SUBJECT: Amendment of FSMC Policy Manual, Article IIT — Employee Salary and
Benefits Policy

POSSIBLE ACTIONS:

a. Review proposed amendments and provide direction to Staff regarding any recommended changes;
and
b. Approve forwarding proposed amendments to the full Commission for review and approval

Commissioner Recusals: None

SUMMARY/DISCUSSION:

On June 22, 2026, the full Commission adopted the new salary structure, effective July 1, 2026, along with
limited changes to Article III of the policy manual necessary for its implementation.

Since adoption, staff have continued to update and refine the Employee Salary and Benefits Policy based on
recommendations developed by Vega Mala Consulting as a result of the REDI-focused Compensation Study.
The proposed amendments provided in Attachment 6a represent the next phase of a broader effort to bring
F5MC’s employee policies and their administration into closer alignment with a REDI framework.

Specifically, the proposed amendments include a description of the new compensation system including the
fixed-pay framework and its components, promotions and salary step increases, the separation of performance
from compensation, and the application of cost-of-living adjustments. Together, these changes will provide
greater clarity and shape to FSMC’s reimagined compensation practices and philosophy.

Clarifying the distinction between performance and compensation will also provide a foundation for FSMC to
develop a separate performance evaluation process. Designing and creating the new process will be a
collaborative process that will take several months. Once developed, it will be brought to the Finance
Committee for review and recommendations.

Adopting the amended Employee Salary and Benefits Policy and developing a new performance review

process are both part of bringing the administration of FSMC’s employee policies into closer alignment with a
REDI framework.

FINANCIAL IMPLICATIONS:

There are no financial implications from the approval of the above policy changes.

Johnny Salazar, Deputy Director & Joanna Jensen, Operations Manager
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ITEM 6a

ARTICLE III. EMPLOYEE COMPENSATION AND BENEFITS POLICY
(Amended 12/6/10, 1/24/11, 4/22/13, 2/22/16, 12/4/17, 12/3/18, 2/23/26, 6/22/26 and [DATE])

SECTION 1: PURPOSE

This policy establishes a compensation system designed to achieve three overall goals that are in
the mutual interests of FSMC’s mission, support its responsibilities as an independent public
agency, and serves the interests of its employees. The goals are to provide:

A. An equitable compensation system that attracts and retains high-quality staff in a
manner consistent with the organization’s mission, values, theory of change, and strategic
priorities.

B. A total compensation system that supports all employees to thrive, in a manner
consistent with what we believe children and families from the pre-natal period through
age five need to thrive: responsive services, just and equitable systems, and safe and
welcoming environments.

C. A total compensation system that is financially sustainable for the organization.

To achieve this, FSMC’s total compensation system includes:
A. Fixed pay components: Base Pay and Advanced Responsibility Pay.
B. Supplemental Compensation Factors: Bilingual Pay
C. Benefits

SECTION 2: JOB CLASSIFICATION AND COMPENSATION SYSTEM

F5MC'’s fixed-pay framework is designed to support internal equity, transparency, and consistent
pay practices. Each position is assigned to a job classification within a defined job level. Job
levels are based on the overall level of responsibility, complexity, and uniqueness of the
credentials or qualifications required for the position, rather than on specific job duties alone.
These differences are reflected in the Advanced Responsibility Pay associated with each job
classification and pay step.

Fixed-Pay Framework: Fixed pay includes two components: a common Base Pay provided to
all employees and Advanced Responsibility Pay. The sections below describe how Base Pay is

established, how Advanced Responsibility Pay is determined, and how pay ranges and steps are
structured.

e Base Pay — All employees receive the same base pay. The base pay will be set in relation
to organizational fiscal capacity, thriving wage (cost of living), and market wage (cost of
labor). Flat-based cost of living adjustments (COLAs) will be added to the base pay (see
COLA policy), effectively lifting all levels and steps by the same dollar amount.

When possible, FSMC will prioritize, increasing the base pay when market conditions
and organizational resources permit. If any changes to the base pay are to take effect,
they will align with the passage of the organizational budget at the start of the fiscal year.
F5MC reserves the right to suspend any increases to the base pay when necessary for
business operations purposes.

e Advanced Responsibility Pay is the fixed pay component associated with an employee’s
assigned job classification. It reflects documented differences in the responsibility,
complexity, accountability, exposure to risk and liability, and required qualifications
required to perform the position in a values-aligned, culturally responsive, and effective
way.
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ITEM 6a

Supplemental Compensation is pay provided in addition to fixed pay and may include
bilingual pay, supervisory pay, and other supplements described in Section 3. Each
supplement will be administered using documented eligibility criteria applied
consistently to individuals in comparable circumstances. Supplemental compensation
does not change an employee’s base pay, Advanced Responsibility, or step placement
unless Section 3 expressly states otherwise.

SECTION 3: PAY PLACEMENT AND MOVEMENT

This section establishes FSMC’s policy for individual employee starting pay placement, step
advancement, and promotional increases. The Executive Director’s pay is determined and
authorized by the Commission.

A.

B.

Starting Pay for New Employees:

The initial offer to a new employee will be at Step 1 of the assigned job classification
unless placement at a higher step is approved before the initial offer is issued. Placement
above Step 1 must be supported by documented, job-related factors demonstrating why the
higher step is warranted. FSMC will also consider available budget and short- and long-
term fiscal impacts.

Permissible factors are:
1. Directly relevant experience beyond the position’s minimum qualifications.

2. Additional job-related education, training, or credentials beyond the position’s
minimum qualifications.

3. Demonstrated scarcity of the required qualifications during recruitment.
4. Budget Implications — Short and Long-Term

The criteria should be used consistently using the same placement method for candidates
considered for the same or comparable job classifications. The documentation must
identify the factors considered and how those factors support the selected step.

A candidate may request reconsideration of the starting step before accepting the offer.
Any revised step placement must be based on the same permissible factors and step-
placement method—not solely on the candidate’s ability or willingness to negotiate. The
reasons supporting any revised placement must be documented.

The Director of Finance and Executive Director must document and approve the assigned
step before the initial offer is issued, and any revised step before a revised offer is issued.
Step Advancement:

An employee will advance one step at the beginning of each fiscal year until they reach
the end of the range. Progression ends when the employee reaches the maximum step of
the range.

Reaching the maximum step ends base pay progression but does not affect the employee’s
eligibility for organization-wide pay-schedule adjustments, cost-of-living adjustments,
reclassification, or supplemental compensation under other provisions of this policy.

Promotions:

A promotional increase rewards employees for performing higher level, more complex or
more challenging work. Typically, promotions take place at the time the employee
transfers to a higher-grade level position.
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To receive a promotion, the following four factors need to exist:

1. Clear Purpose and Alignment
e There is a clear business need for the work proposed in the promotion. The
proposed position or promotion provides value to the function / department.
e There is a plan around how the former job responsibilities will be performed and
by whom.
e The proposed position or promotion is aligned with the agency’s overall strategic
priorities and organizational structure.

2. _Job content
e There needs to be a clear job description with essential functions and clear roles
and responsibilities. The Executive Director and Deputy Director will review
required experiences and competencies for the position.
e The proposed position’s job responsibilities align with the job level designated
by FSMC’s job classifications and advanced responsibilities.

3. Employee Readiness
e The employee's experience and competencies meet all of the essential functions
of the proposed position.
e A temporary or interim position may be developed if the employee’s experience
and competencies meet all of the essential functions but not all of the remaining
requirements in the proposed position.

4. Budget
e Auvailability of annual funding specifically for the position(s) involved.

Supervisors are encouraged to work closely with employees interested in a promotional
opportunity, supporting competency development, and developing a professional
development plan. Professional development plans should be reviewed by the Executive
Director and Deputy Director to ensure promotional paths are equitable.

The Position and Pay Range Table in Section 8, incorporates all positions. An employee
may be promoted to a vacant position when the employee meets the qualifications for the
position and has demonstrated readiness to perform its essential functions.

Upon promotion, the employee will be placed at the lowest step within the new job
classification that results in an increase over the employee’s current base pay immediately
before the promotion. The employee will be eligible for a step increase at the beginning of
the fiscal year immediately following the promotion.

. Relationship Between Performance Evaluations and Step Advancement

F5MC separates performance evaluations from annual step advancement. Performance
evaluations and completion dates will not determine whether an employee receives step
movement. Evaluations are intended to support ongoing feedback, professional
development, accountability, and alignment with FSMC’s values. Formal evaluations will
be conducted according to an organization-wide schedule rather than an employee’s hire
date.

Eligible employees who have not reached the maximum step will move one pay step at the
beginning of each fiscal year, regardless of the timing of their most recent pay adjustment.
Step advancement of an employee who is on an active written Performance Improvement
Plan (PIP) will be delayed..

Once F5SMC confirms in writing that the employee has successfully completed the PIP, the
employee will advance one step at the beginning of the next full pay period. Step
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advancements do not accumulate while an employee is on a PIP; regardless of the number
of annual step-advancement dates that occur during the PIP, the employee will receive no
more than one delayed step advancement upon successful completion of the PIP. No retro
pay will be provided for the period during which the employee was on the PIP.

A delayed step advancement does not change the employee’s regular annual step-
advancement date. The employee will remain eligible for the next annual step
advancement at the beginning of the following fiscal year, provided the employee has not
reached the maximum step and is not on an active, written PIP at that time.

PIP-based delays must be documented, applied consistently, and communicated to the
employee in writing.

Separating evaluations from step movement does not replace ongoing feedback or
corrective action. Supervisors will provide timely feedback throughout the year, including
when conduct or performance does not meet documented expectations.

SECTION 4: SUPPLEMENTAL COMPENSATION AND INCENTIVES

A. Supplemental Compensation: Bilingual Pay:

An additional amount of $60 per pay period is offered to full-time employees who have
successfully completed their first 30 days of employment with FSMC and when the employee
uses their bilingual skills on a regular and frequent basis. Regular and frequent basis shall
mean using the skill an average of twenty-five percent (25%) of the time. Bilingual skills
shall include written translation, answering phone calls, and speaking or corresponding with
community members in Spanish. To be eligible for bilingual pay allowance, the employee
must demonstrate a language proficiency of job-related terminology. Bilingual pay allowance
will be provided at the discretion of the Executive Director and will be treated as a
supplemental compensation factor.

B. Recruitment Incentives:

The Executive Director may authorize a one-time recruitment incentive when recruitment
results demonstrate that a position is difficult to fill, when relocation needs are necessary to
secure the selected candidate, or when other special circumstance warrants an incentive. If the
Executive Director believes the incentive should be above $2,000, the matter will be brought
before the Finance/Personnel Committee to make the final determination. This recruitment
incentive will be provided as a one-time signing bonus and may be paid according to a
disbursement schedule determined by the employee and the Director of Finance. The
recruitment incentive is discretionary, and employees have no right to entitlement to the
recruitment incentive.

SECTION 5: ORGANIZATION-WIDE PAY ADJUSTMENTS

A. Cost-of-Living Adjustments:

When financially possible, and at the Commission’s sole discretion, periodic pay adjustments
for increased living costs may be provided. The chosen methodology uses the U.S.
Department of Labor’s index for the West Urban region and compares the current Year-to-
Date (YTD) average versus the previous year’s YTD average. The purpose in choosing this
methodology is to standardize the process used to calculate COLA increases
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A flat-based COLA will be applied to the base pay, which then increases all pay ranges by
that corresponding amount. A flat based COLA will be calculated using the following
method:

e The COLA percentage is identified using the method named above
e The COLA percentage is applied to all staff salaries

o The total sum of changes to pay is pooled and then divided by the number of
employees.

e The dollar amount assigned to each employee will be added to the employees base pay

The final COLA percentage that will be used for the purpose of calculating the increase to
the base pay will be determined by the Finance and Personnel Committee.

The implementation of COLA pay to base pay will be in alignment with the start of the
new fiscal year.
B. Pay Range Review:

F5MC management intends to review and update the pay ranges for each job classification
level every three to five years, unless rapidly changing conditions require more frequent
review.

The purpose of the update is to keep the pay ranges aligned with FSMC’s Compensation and
Benefit’s Policy Purpose as outlined in Section: 1.
C. Effect of Revised Pay Ranges within a Classification:

If a pay range is revised upward, each affected employee will be placed at the salary level
within the revised range that is closest to, but not below, the employee’s current pay
immediately before the revision.

D. Approval and Updating of the Pay Schedule

The pay schedule in Section 8 table may be updated as a result of COLA increases or review
of pay ranges without necessitating a revision of this entire policy.

SECTION 6: BENEFITS

Employee benefits are described in the FSMC Employee Handbook. If the Employee Handbook
conflicts with applicable law, applicable law will take precedence.

SECTION 7: POLICY REVIEW

The Personnel/Finance Committee will review this policy periodically. FSMC reserves the right
to amend this policy at any time and for any reason. Any verbal statements or representations
cannot, in any way, change or alter the written policies and procedures. This policy can only be
revised by official action of the Commission.
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SECTION 8: JOB CLASSIFICATIONS AND PAY RANGES
(Effective July 1, 2026)

Salary Range
Job Classification ‘ Step 1 ‘ Step 2 ‘ Step 3 ‘ Step 4 ‘ Step 5 ‘ Step 6 ‘ Step 7 ‘ Step 8 ‘ Step 9 ‘ Step 10
1 — Assistant $80,000  $81,500  $83,000  $84,500  $86,000 $87,500  $89,000  $90,500  $92,000  $93,500
2 - Senior Assistant $85,000 $86,500  $88,000  $89,500  $91,000  $92,500  $94,000  $95,500  $97,000  $98,500
3 —Manager $90,000  §91,500  $93,000 $94,500  $96,000 $97,500  $99,000 $100,500 $102,000 $103,500
4 - Senior Manager $95,000  $96,500  $98,000  $99,500 $101,000 $102,500 $104,000 $105,500 $107,000 $108,500
5 - Associate Director $105,000 $106,750 $108,500 $110,250 $112,000 $113,750 $115,500 $117,250 $119,000 $120,750
6 — Director $126,500 $128,250 $130,000 $131,750 $133,500 $135,250 $137,000 $138,750 $140,500 $142,250
7 - Deputy Director $145,000 $147,200 $149,400 $151,600 $153,800 $156,000 $158,200 $160,400 $162,600 $164,800

8 - Executive Director $172,800 175,000 $177,200 $179,400 $181,600 $183,800 $186,000 $188,200 $190,400 $192,600

Hourly Basis (based on 1950 annual hours)

Step 3 ‘ Step 4 ‘ Step 5 ‘ Step 6 ‘ Step 7 ‘ Step 8 ‘ Step 9

Job Classification

1 — Assistant $41.03 $41.79 $42.56 $43.33 $44.10 $44.87 $45.64 $46.41 $47.18 $47.95
2 - Senior Assistant $43.59 $44.36 $45.13 $45.90 $46.67 $47.44 $48.21 $48.97 $49.74 $50.51
3 —Manager $46.15 $46.92 $47.69 $48.46 $49.23 $50.00 $50.77 $51.54 $52.31 $53.08
4 - Senior Manager $48.72 $49.49 $50.26 $51.03 $51.79 $52.56 $53.33 $54.10 $54.87 $55.64
5 - Associate Director $53.85 $54.74 $55.64 $56.54 $57.44 $58.33 $59.23 $60.13 $61.03 $61.92
6 — Director $64.87 $65.77 $66.67 $67.56 $68.46 $69.36 $70.26 §71.15 §72.05 $72.95
7 - Deputy Director $74.36 $75.49 $76.62 $77.74 $78.87 $80.00 $81.13 $82.26 $83.38 $84.51

8 - Executive Director $88.62 $89.74 $90.87 $92.00 $93.13 $94.26 $95.38 $96.51 $97.64 $98.77
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ITEM 7

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Finance/Personnel Committee Meeting — Wednesday, September 16, 2026

SUBJECT: Funded Partner Update as of September 7, 2026

POSSIBLE ACTION:,

Review and Accept the Funded Partner Updates
SUMMARY/DISCUSSION:

Updates may be provided on the following partners in one or more of the categories listed below:

Centro Binacional para el Desarrollo Indigena Oaxaquefio (Centro), Monterey County Office of Education
(MCOE), North Monterey County USD (NMCUSD), GoKids, Inc., Door to Hope, Inc., and Monterey County
Probation Department.

Contracting Update

All Strong Start Partner Agreements and CalWorks DSS HVP & FFPSA Agreements for FY26/27 have been
fully executed. Staff worked closely with Monterey County Department of Probation to update contract terms
to be in better alignment with staff capacity while taking grant amount into account.

Expenditure Report Update
As of September 7, 2026 all payments for invoices through June 30, 2026 have been processed. Staff continues
to collaborate with Funded Partners to support appropriate program and budget expenditures.

Audit Financial Report Update

Funded Partner Audits for FY24/25 were due this month (September) for 6/30 FYE and July 2026 for 9/30
FYE. Staff is working with Funded Partners to get all information required. If a Funded Partners’ audit is
received before the full presentation of all audits is presented to the Committee and Staff considers the audit to
be of concern, Staff will bring the information to the next Finance Committee Meeting for review and
discussion.

FINANCIAL IMPLICATIONS:
There are no immediate financial implications regarding the information above.

Kris Curtis, Director of Finance
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First 5 Monterey County

Finance/Personnel Committee Meeting

Consultant & Services Contract Log

as of 9/2/26

Contract Period Dates

Authorization Dates*

Current Contract Focus

Total Contract

Renewal/ Area(s) and/or Project/Service and Change Description
Start End Revised End | Original Other PO Contractor / Vendor Name Budget Category (Time extensions noted in "Revised End" col) Amount
Strengthen Connections | Community Care Hub Clinical Consultant
1/12/2026 | 6/30/2026 | 6/30/2027 na n/a RM Brenda Yunuen Corona Garcia - Services Amended to include additional $17,500 for FY26/27 35,000.00
Strengthen Connections | Community Care Hub Clinical Consultant
2/1/2026 6/30/2026 | 6/30/2027 n/a n/a RM Cecilia A. Reus - Services Amended to include additional $17,500 for FY26/27 35,000.00
Strengthen Connections
7/1/26 6/30/28 2/23/26 RM Centro Binacional - Services Strong Start Partnership $349,282 349,282.00
Strengthen Connections
7/1/26 6/30/28 2/23/26 RM Door to Hope - Services Strong Start Partnership $635,752 635,752.00
Strengthen Connections
7/1/26 6/30/27 6/22/26 RM Door to Hope - Services DSS Funded Home Visiting 576,409.00
Recruitment Services
6/30/2026 6/23/2025 Amended to include additional $38,475 for FY25/26.
12/16/24 6/30/25 6/30/27 12/2/24 6/22/26 FMR Envision Initiative, LLC Administrative Amended to include additional $45,000 for FY26/27. 121,950.00
Strengthen Connections
7/1/26 6/30/28 2/23/26 RM GoKids - Services Strong Start Partnership $1,155,436 1,155,436.00
Strengthen Connections
7/1/26 6/30/27 6/22/26 RM GoKids - Services DSS Funded Home Visiting 288,490.00
Strategic Plan Strategy Implementation Support
6/23/2025 Funding Process Amended to include additional $20,000 for FY25/26
7/1/25 6/30/26 6/30/27 2/23/26 6/22/26 FMR Heart of Strategy, Inc. Expense Amended to include additional $39,500 for FY26/27 99,500.00
Sustainability/Leveraging TA - Grant Writing 8/1/23-6/30/24
6/30/2025 6/7/2024 Amended to include FY24/25 for $24,840.
6/30/26 5/19/25 Strengthen Connections |Amended to include FY25/26 for $25,000.
8/1/23 6/30/24 6/30/27 6/22/26 FMR Holly Goldberg - Systems Amended to include FY26/27 for $34,830. 129,645.00
BB Evaluation & Continous Improvement Support
9/23/2024 Amended to include additional $24,840 for FY24/25.
5/9/25 Amended to include additional $7,176 for FY24/25.
6/30/2025 5/19/25 Amended to include additional $60,000 for FY25/26.
6/30/26; 1/26/26 Amended to include additional $37,000 for FY25/26.
6/7/24 12/31/24 6/30/27 6/7/24 6/22/26 SK Holly Goldberg Bright Beginnings Amended to include additional $134,805 for FY26/27. 283,693.00
REDI Training of Trainers, Workshop Development Implementation & Mentorship
Strengthen Connections [Amended to include additional $61,100 for FY25/26.
3/17/25 6/30/26 6/30/27 2/24/25 6/22/26 FMR IDEA Leadership LLC - Systems Amended to include additional $155,000 for FY26/27. 326,100.00
Strengthen Connections
7/1/26 6/30/27 n/a FMR Irving Harris Foundation - Services Tenets Workshop Facilitator 7,450.00
Karina Lehrner dba Capacity Evaluation Consulting and Services
1/13/26 6/30/26 6/30/27 n/a 6/22/26 JR Consulting Evaluate Impact Amended to include additional $30,000 for FY26/27 42,000.00
Strengthen Connections
12/1/25 12/31/26 n/a RM Lilia F. Wanless - Systems Facilitating Attuned Interactions FAN Trainer 5,500.00




Contract Period Dates

Authorization Dates*

Current Contract Focus

Total Contract

Renewal/ Area(s) and/or Project/Service and Change Description
Start End Revised End | Original Other PO Contractor / Vendor Name Budget Category (Time extensions noted in "Revised End" col) Amount
Bright Beginnings Facilitator for FY 22/23 $49,980
Amended to include FY23/24 with additional $19,950
6/30/2024 9/25/2023 Amended to include additional $40,040 for FY23/24
6/30/25 6/7/24 Amended to include additional $75,000 for FY24/25
6/30/26 5/19/25 Amended to include additional $60,000 for FY25/26
7/1/22 6/30/23 6/30/27 6/27/22 6/22/26 SK Maria del Carmen Parra Bright Beginnings Amended to include additional $60,000 for FY26/27 304,970.00
CCECAN Support
Amended to include additional $19,950 for FY24/25.
9/30/2024 6/7/2024 Amended to include a no-cost time extension thru 6/30/25.
6/30/25 3/24/25 Amended to include additional $10,050 for FY24/25.
6/30/26 5/19/25 Champion Early Amended to include additional $39,975 for FY25/26.
12/4/23 6/30/24 6/30/27 12/4/23 6/22/26 NA Maria del Carmen Parra Childhood Amended to include additional $34,950 for FY26/27. 125,225.00
Strengthen Connections |Privacy & Security Legal Services - HIPPA
7/1/25 6/30/26 6/30/27 n/a OF Michelle Brown - Services Amended to inlude additional $10,000 for FY26/27. 34,000.00
Mindful Parenting Groups, Inc.
1/27/26 6/30/27 1/26/26 FMR dba Reflective Praxis Consulting | Administrative Reflective Practice for Staff 90,000.00
Monterey County Office of Build Capacity - F5CA
7/1/26 6/30/27 6/22/26 RM Education IMPACT Program F5CA IMPACT Legacy 136,500.00
Monterey County Probation Strengthen Connections
7/1/26 6/30/28 2/23/26 RM Dept. - Services Strong Start Partnership 56,038.00
Strengthen Connections
5/20/26 6/30/27 n/a RM MC2 Education LLC - Services Reflective Practice Groups Evaluation 11,055.00
Strengthen Connections
7/1/26 6/30/27 6/22/26 RM North Monterey County - Services DSS Funded Home Visiting 264,000.00
7/1/26 6/30/27 n/a JR Persimmony Evaluate Impact Evaluation Database Software - Fiscal Module 9,198.00
Strengthen Connections
7/1/26 6/30/27 6/22/26 JS Pivotalogic, Inc. - Services Virtual Chief Information Security Officer (vCISO) 42,000.00
Strengthen Connections |Innovations 2.0 Technical Assistance
7/1/25 6/30/26 6/30/27 n/a n/a RM Relindis Lorie Diaz - Services Amended to include additional $10,050 for FY26/27. 27,550.00
Photography and Videography Services
6/30/2026 Champion Early Amended to include $10,000 for FY25/26.
7/1/24 6/30/25 6/30/27 n/a n/a NA Scott MacDonald Childhood Amended to include $10,000 for FY26/27. 30,000.00
Bright Beginnings Communications Consultant
Amended to include additional $25,050 for FY 21/22.
6/30/2023, Amended to include additional $30,000 for FY 22/23.
6/30/24 Amended to include FY23/24 with additional $14,700
6/30/25 Amended to include FY24/25 with additional $15,000
6/30/26 2/28/2022, Amended to include FY25/26 with additioinal $15,000
7/1/21 6/30/22 6/30/27 6/28/21 6/27/22 SK Spoke Consulting Corp. Bright Beginnings Amended to include FY26/27 with additional $20,250 169,950.00
BB Maternal Mental Health Tak Force
Amended to include FY23/24 with additional $19,950
Amended to include FY23/24 with additional $6,080
6/30/2024 Amended to include FY24/25 with additional $34,960
6/30/25 6/7/2024 Amended to include $1,840 for FY24/25
6/30/26 5/19/25 Amended to include $40,000 for FY25/26
12/14/22 6/30/23 6/30/27 n/a 6/22/26 SK Stephanie McMurtrie Bright Beginnings Amended to include $40,000 for FY26/27 157,080.00
12/1/23 11/30/28 10/23/23 JR Social Solutions Global Inc. Evaluate Impact Apricot 360 Database 306,000.00




Contract Period Dates

Authorization Dates*

Current Contract Focus

Total Contract

Renewal/ Area(s) and/or Project/Service and Change Description
Start End Revised End | Original Other PO Contractor / Vendor Name Budget Category (Time extensions noted in "Revised End" col) Amount
7/27/26 6/30/27 n/a J) The Big Lil, LLC Administrative Operations Support 24,500.00
Copy Writing and Copy Editing Services
Amended to include additonal $1,980
6/30/2026 Amended to include FY25/26 $2,100
4/22/24 6/30/25 6/30/27 n/a n/a JR Valerie Haff Evaluate Impact Amended to include FY26/27 $5,000 10,675.00
2/13/26 8/31/26 1/26/26 JS Vega Mala Consulting LLC Administrative REDI Focused Compensation Study 40,000.00
Graphic Design Services
Amended to include additional $35,100
Amended to include additonal $64,935 for FY25/26
9/23/2024 Amended to include additional $14,985 for FY25/26
6/30/2026 5/19/25 Champion Early Amended to include additional $6,885 for FY25/26
7/1/24 6/30/25 6/30/27 n/a 6/22/26 NA Walltz Creative, LLC Childhood Amended to include additional $64,790 for FY26/27 211,535.00
Website Design & Maintenance
Amended to include additional $10,000 for FY24/25.
6/30/2026 3/24/2025 Champion Early Amended to include additional $5,000 for FY25/26.
1/6/25 6/30/25 6/30/27 10/28/24 5/19/25 NA Waltz Creative, LLC Childhood Amended to include additional $5,000 for FY26/27. 35,000.00
Strengthen Connections
7/1/26 6/30/27 6/22/26 RM WestEd - Services IFECMH 200,000.00
Strengthen Connections |EIRI for RP Sessions
10/27/25 6/30/26 6/30/27 10/27/25 n/a RM WestEd - Services Amended to include a No-Cost time Extension 100,000.00

* Board authorization required for contracts over $25,000.00 per fiscal year.
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