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Q: Section 6.5 asks applicants to describe their ability to attend in-person and virtual meetings and to 
travel within Monterey County as needed. How would virtual-only delivery be considered under 
Criterion C, Capacity, Availability and Travel? 

A: Under Criterion C, F5MC will consider the applicant’s overall ability to meet the needs of the proposed 
service area, including availability, schedule, participation in required meetings, and any anticipated need 
for in-person activities or travel within Monterey County. A virtual-only approach does not make an 
applicant ineligible for selection.  

Applicants should clearly describe their proposed delivery approach and identify any limitations on in-
person participation or travel. F5MC will evaluate whether the proposed approach is appropriate and 
sufficient for the services the applicant proposes to provide.  

Q: If there are multiple consultants across different service areas, what is the expectation about their roles 
in the final deliverables? Should all expect to contribute equally? Or, will the consultant for a specific 
service area serve more as the lead developer/writer? 

A: The final scope of work will be negotiated with each contractor selected. The scope of work, included in 
the contract, will define each contractor’s role, activities, deliverables, and not-to-exceed dollar amount. 
Depending on the deliverable, one contractor may have a lead role while others contribute as appropriate. 

Q: Please clarify whether the budget of up to $60,000 applies to the overall scope of work—that is, the 
total for all service areas—or whether up to $60,000 is available for each potential contract for each 
distinct service area. 

A: The budget of up to approximately $60,000 applies to the overall strategic planning scope of work and is 
the total available across all service areas and any resulting contracts. It is not a separate $60,000 budget 
for each service area. Applicants may propose costs for one or more service areas, and F5MC will consider 
the proposed scope, cost, and overall value within the total available budget.  

Q: Are consulting firms based outside of California eligible for consideration, including for the Lead 
Consultant/Strategic Planning Process Design, Management and Coordination service area, if they are 
able to accommodate agreed-upon in-person activities in Monterey County as needed? 

A: Consulting firms based outside of California are eligible for consideration for any service area. Applicants 
must be able to meet all requirements of the service area for which they are applying, including 
participating in agreed-upon in-person activities in Monterey County as needed. Applicants should 
describe their availability, proposed approach to in-person and virtual participation, and any anticipated 
travel considerations in their response. An applicant’s location, by itself, does not make the applicant 
ineligible for consideration.  

Q: How many interested applicants are there?  
A: We do now currently have a confirmed number of interested applicants at this time. 

Posted 9/11/26 

Q: Is there a minimum or maximum page count? 
A: The RFQ does not establish a minimum or maximum page count.  Applicants are encouraged to be concise 

and provide enough information to clearly demonstrate their qualifications and approach. 
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Q: How many meetings would we be expected to attend over the course of the project? Will meetings be in 
person or virtual? 

A: The RFQ does not establish a minimum or maximum number of meetings for the strategic planning 
process. The scope includes designing the process, and the number and types of meetings will be 
determined as part of that work. 

We anticipate the process will include meetings with the core strategic advisory group and Initiative 
Director, as well as opportunities to engage community members and partners through feedback loops. 
Engagement may include meetings designed and facilitated specifically for the strategic planning process 
or may build on existing community or partner meetings, where appropriate. 

Applicants should identify any limitations on their availability for virtual or in-person meetings in their 
application. 

 
Q: Are hourly rates required? Can travel expenses be included in the overall rate? Or must they be broken 

out? 
A: The applicant is asked to share their rates and rate structure, including which expenses are included in 

those rates or need to be reimbursed additionally. 
 
Q: Is a Waiver of Subrogation required? 
A: A Waiver of Subrogation is not required for this contract. 
 
Q: Could you provide estimated expectations regarding community engagement activities, including the 

anticipated number of activities (e.g. community meetings, focus groups, interviews, committee 
meetings, public presentations, etc.)? 

A: Because this is a Request for Qualifications, applicants are not being asked to propose a scope of work to 
describe exactly how they would carry out the strategic planning process or to estimate a specific number 
of meetings or engagement activities. Applicants are asked to demonstrate their qualifications based on 
relevant past experience conducting the types of activities described in the RFQ, such as community 
meetings, focus groups, interviews, and other forms of engagement. 

The number and type of engagement activities will be determined with the consultant selected to design 
the strategic planning process. This will be informed by the process design, identified gaps in existing 
information and prior engagement, the consultant’s rate structure, and the available project budget. 

 
Q: What specific needs assessments, community engagement reports, strategic plans, evaluation reports, 

landscape analyses, and related materials will be provided to selected consultant(s)? 
A: Materials from the previous strategic planning process will be provided, along with documentation of 

relevant findings from regular Initiative Advisory Group meetings and the Initiative’s collaborative project 
meetings, including evaluation findings. 

Additional materials from partners and related efforts will also be provided, including the State of Early 
Childhood Systems report from First 5 Monterey County; the Child Care Planning Council’s strategic plan; 
Bright Futures Education Partnership community engagement findings; the Regions Rise Together 
Inclusive Economic Blueprint; community feedback from the County of Monterey’s Building Safe and 
Thriving Communities planning process; and findings from the Packard Foundation’s landscape analysis 
and visioning process related to maternal health. 
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Q: Which project logistics will be managed and paid for directly by F5MC and which are expected to be 
managed and paid for by the consultant, including scheduling, venue coordination, interpretation, 
childcare, food, registration, and participant communications? 

A: Unless otherwise agreed upon during the contracting process, Bright Beginnings is expected to handle 
direct administrative and logistical tasks such as reserving meeting space, ordering food, assisting with 
room setup, arranging language access services, and similar activities. 

The Lead Consultant may be responsible for coordinating these logistics to support timely implementation 
of the strategic planning process. This may include establishing timelines, identifying logistical needs, 
clarifying responsibilities, and tracking completion of needed tasks. 

 
Q: For the required 10-year work plan and 3-year work plan, does F5MC expect comprehensive financial 

modeling and cost projections, or high-level planning estimates intended for strategic guidance? 

A: The RFQ calls for a high-level 10-year work plan and a detailed 3-year work plan, including an estimated 
high-level budget. It does not require development of a formal financial model. 

Applicants are not required to demonstrate qualifications in both work planning and budget development. 
Qualifications will be considered in relation to the specific services proposed. For example, an applicant 
with extensive experience developing long-term strategic work plans, but limited experience developing 
high-level budgets, could still be selected for the work-planning portion of the scope, while budget 
development could be assigned elsewhere. 

 
Q: Has documentation been created tracking the success of the previous strategic framework, and/or is 

there a group that meets regularly to discuss this? 
A: Yes. Success has been tracked in relation to the conditions of collective impact, systems transformation, 

school readiness, and specific project outcomes. However, this information has not been compiled into a 
single comprehensive evaluation of the prior strategic framework. 

 
Q: Is there a budget or budget range for the total project or the different components? 
A: The total budget is expected to be up to $60,000 for direct contracts awarded through this RFQ. As 

needed, current staff and consultants may be assigned to complete aspects of the project in order to fill 
gaps in qualifications or augment capacity. 

 
 

 


